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JORN TEWIS PARTNERSHIP ple RIPORD AND ACCOUNTS 14994

NOTICE OF ANNUAL GENERAL MEETING

Noticr is hereby given that the sixty-ffth annual general mecting of the company will be held at 1230 pm
on Wednesday 22nd June 1994 ac 171 Vietoria Street, London swi:

Fo receive the directors’ report amd accounts for the year 1993/94,
To consider the re-clection of retiring directors.
To consider the re-appointment of the anditors,
To consider the remyneration of the auditors.
\o
By order of the Board B MPrichard Secretart

171 Vicroma Street, Lomdon e oo

18th May 1994

The vepart and accounts are sent (o all members, but only the members holding Deferred Ordinary Shaves are
entitled to attend and vote at this meeting.

A member entitled to attend and vote at this meeting is entitled to appoint one or more proxies to attend and yote
instead of him. A proxy need nothe a member.

OFFICERS AND PROFESSIONAL ADVISERS

Secretary B § Pritchard aci
Chicf accountant RMI laigh B, 04
Legal adviser T ¥ Nevifle
Auditors Price Waterhouse
Solicitors Lovell White Durrant
Bankers National Westminster Bank Plc

Registered office and Transfer olTice 171 Victoria Street [ ondon w11 ass

Registered in England No. 238937
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BOARD O DIRECTORS

b Hampson ws

C harrman and Chict Fxecutive singe 1993, Deputy Chairman from 1989 1993, Director of Rescarch and 1 xpansion
1956 1992, Member ot the Board since 1986, Joined the Partnership 1982, Ciil Service (Department of rade)
196 1982, Age 47.

D E Young i

Deputy Chairman since 1993 and Foance Director from 1957 when he joined the Board, Previowsly Managing
Director Peter Jones. Joined the Partnership 1982, Civil Service (Ministry of Defence) 1963 1982, Age 32

1D Alexander it
Director ol Personnel since 1992, Member of the Board sinee 1990, Presjouly ChiefRegistrar, Joined the Partnership
1987. Civil Service (Department of Health and Social Security) 1971 1987, Age 44,

T R Basgsett *

Senior Systems Analyst since 1972, Member of the Board since 1973, Joined the Partnership 1968, Emploved n
banking 1961- 1968. Age 56.

D L elwick
Director of Trading (Food) since 1991, when he joined the Board, Previously Director ol Selling (Wartrase), Joined
the Partnership 1982, Roval Air Force 1962-1982, Age 49,

K J Green¥®
Assistant Registrar, John [ewis since 1988, Member of the Board since 1993, joined the Partnershin
1973, Age 38,

5 C May Wy
General Inspector since 1992, Previously Director of Personnel since 1978 when he jnined the Board, Joined the
Yartnership 1961, Age 56,

C L Mavhew v
Director of Rescareb and Lxpansion since 1993 when he joined the Board. Joined the Partnership 199 Prevaous
senior appointments with Thomas Cook Travel, British Airwass and Shamdwick. Age 40,

B A O'Callaghan
Director of Trading (Department Stores) since 1990 when be joined the Board, Previously hrector of Selling
{Department Storest. Joined the Partnership 1967, Bourne & Hollingsworth 1961 1967, Age 51,

D S Ramsey *

Operations Manager Waitrose since 1969, Member of the Board 1976 1987, 1989 1990 and since 1991 Jutned the
Partnership 1956, Age 54.

A Slater mi*
Chicl Registrarsince 194, Member of the Board 1992 1993 and sine e 1994, Previously Assistant Diretor of Iroding
(Department Stores), Joined the Partaership 1984, Civil Service (Ministry of Agricubture Fisheries and Fods 1974
1984, Age 41,

D A Stevens ¥

Partners’ Counsellor un e 1989, Previousdy Chiel Registrar, Member ol the Board smee 1982 Joined the Partn-rebug
1958, Age 54.

* Under the Constutution of the fohn Lews Partnership five of the directors hold offue by annual electym of
the Partnership’s Central Council
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SUMMARY OF RESULTS FOR THE YEAR ENDED 29TH JANUARY 1994

Turnover and profits 1994 1993

Lm Lm
Turnover 2,420.0 2373
Trading prolit 116.5 LI
fnterest 23.3 R
Profit before Partnership bonus and taxation 93.2 il
Taxation 16,2 .0
Prelerence dividends 2 W
Balance available for profit sharing and retention, in tize business 76.8 622
Partnership bonus 34,5 280
Retained in the business tor development 12.3 M0
Capital emploved - Net assets employed at the vear end 808.5 N3

Numbers employed - Bmployees (weighted {or part timers) 29,800 30000
Number of shops

Department stores 22 RAS
Supermarkets 108 2

FIVE YEAR RECORD

Years emfed Junuary

1994 fo93* {992 juv! 199
Lm Im £m Loy im
Turnoser 2,420.0 2,357.3 2,280, 21,92 2046,3
Profit before pension costs 134.1 1119 T4 1204 133.1
Pension costs 17.6 lo.f 11.3 10, 9.4
Interest 23.3 244 28 I5d 136
Profit before Partnership honus and taxation 93.2 714 773 9f., i g
Taxation [6.2 gp X3 12.6 20
Dividends 2 oL o2
Net profit available for profit shaving and
retention in the busineys 76.8 62.} 688 NT &y 4
Partnership bonus 34.5 8.2 02 366 i3
As a percentage ol ranking pas 10 & Y 12 v
Retained in the business 42.3 RN ERE 2 fn !
76.8 622 by X TN T ey
Net assets enployed 808.5 781.3 7473 I h ph?
Pay 335.3 3354 3136 20y ROL
Number of emplovees 38,800 39, ey Ay R 1] HRILL
ir luding part time emplovees 14.700 [k WL 2 i 4w

* 33 week vear
The five year record has been retated asaf FRYY Reporting Tinatcial Performance had been applic able theeughenn
the perind covered by the summary.
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STATEMENT BY THL: CHAIRMAN

Alter Tour years of declining profit, it is very
pleasing to be able to report a 319 lift in profit
betore Partnership bonus and taxation fast year. A
streable contrilation was made by rates rebates
totalling about 10 million, of which abe
L7 million refates o over-pavments in prior ycars.
Adjusting tor this, the increase in profits is 16%s,
still a very ereditable outcome  and all the more
so as ingreat part the improvement reflects the
considerable efforts of Partners to improve our
business and not simply the economy at last moving

out of the trough of recession,

Partnership sales last vear reached £2,420
million, an increase of 3% on the vear before.
1992.95 was, however, a 33 week year and adjusting

tor that the increase is almaost §%a,

The department store disision increased its
sales by £64 million 1o £1,270 million, A strong
second half year led to this 5% increase (7%0 on a
like forlike basisy, with a valuable contribution
coming from the central London branches. 1t is
also noteworthy that sales were quite evenly spread
across the buving groups, The wholesale and
manufacturing units included in the above fgures
showed a slight deercase in turnover after a 7%

increase the vear before.,

Nales in Waitrese were L1 million lower than
the previous vear at L1, 150 million, but were just
under 2%0 ahead when adjusted lor the extra week,
Again, the sccond halt year was better than the first
half, with the benctit of contributions [rom new
branches, Megal Sunday trading continued o take
its toll, but the Partnership has refused to join our

competitors in ignoring the law ol the land. Tt was

a sharp disappointment that Parliament narronly
decided in favour of allowing large shops to
trade for sia howrs on Sunday in future, The Bill has
not yet completed its passage through both Houscs,
bat the new law s o xpected 1o be in plave laer
this summer We have alwayvs made it plain that, if
the law changed, we should be ready with a
competitise response, and plans are well advanced
for a number of Waitrose supermarkets o open

on Sundays when it is legal for them to do s,

The departmem stores held their gross margin,
and tight control of costs resulted in an outstanding
increase in trading profit. Waitrose's progress
vontinues to be held back by the one ofl costs
of new distribution arvangements and the
introduction of scanning, With flat sales a drop in
trading prolit was an inevitable and expeeted

caonsequenee,

Partnership trading profit for the year was £117
million, a 22% increase, Interest charges were just
over L1 million less than last vear, and this lifts the
increase in prolit belore Partnership bonus and
taxation to 31%s, Capital allowances in escess of
depreciation were at a stmilar level to the previous
year, and the tax charge awordingly rises Irmn
L9 milhion to £16 million, n line with the increase

in profits.

Capital expenditure wae £107 million against
£95 million. Retentions of 142 million and
deprectation of £53 million inanced modt of this
expenciture, and average net borras ings i tact lejl
by 45 million to £233 millnsn, Year end pearing
thurrowing a< a percentage of share capital and

reseryes) was 317
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STATEMENT BY THI CHAIRMAN 1o

The new department store at Clivadle s now
under construction and is planned to open in the
secon | hall of 1995, We have also reconsly
announcd the relocation of our department store
in Bristol; the move is to a new regional shnpping
ventre on the novthern edge of the city, due to open
in 1997 Wuitrose opened five new supermarkets
last year  at Potersfield, Holloway Road {nerth
[ ondony, Bishops Stortord, Bury St Ldmunds and
Stroud  and has opened at Abingdon since the year-
wned, bringing the wotal number of branches 10 108,
A further three new branches are planned for this
vear at Beckenham, Southend and North Finchley,
together with relocations at Heniey and Godalming,
The introduction ol scanning will be completed in
90 branches this vear, and the opening of &
warrchouse for chilled products at Bracknell in the
autumn will largely vomplete the new distribution

m'rmgonwnls.

The accounts also include a revaluation of
our department store properties this year. This
review was carried out in house, with advice
from external surveyors, and has resulted in only
minor adjustments o the balance sheet, In the
case of Waitrose supermarkets and distribution
properties, we have decided to revert to depreciated

historwcal cost, and this meang climinating a small

vlement of the revatiation reserse, Unlike ot
supermarket groups, we have not nevded to make
am major adjustment either o carrving vahies ot
to our aceounting policies; we have alwass
depreciated our buildings at converatise rates amd
we have eschewed the polivy seen elwwhere ol
rolling up interest costs on new developments inte

the balance sheet,

Alter 11 wecks of the curremt trading vear
department store sales wtand 84 ahead of lawt
vear and Waitrose sales are 24 ahead  This s an
encouraging start for the department stores, and 1
detect little sign so far of any holding hack in
customers because of the direet and indirect tax
increases in the pipeline follow ing the twe budpets
ol 1993, The evidenc e on the housing market remains
rather mixed bu, il recovery here were 1o become
firmly established, it would plainly be excellent
news for our department store business with
its strength in I'urnishing& in the widest senee,
In Wartrose there are encouraging signs (rom
branches where scanning has been mstalled and
selling Noor chang(-s aarrivd out; by this time nest
year, with this process virtually complote and the
new distribution arrangements in place, Warrow
will be w2 goaod posttion tg push sty profins

ahead apain,

S Hampuon
thetipey o
2 s oot
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THE JOHN LEWIS PARTNERSHIP

‘The Partnersiip's purpose is to secure the tairest possible sharing among all those whe work in it of all
the alvantages ufownership. John Lewis Partnership pleand John Lewis plehave modest issues of prefernee stack
Pavirent of dividends upon these stocks is naturally the lirst claim upon the Partnership’s profits but the whole of
the balance of profit is available to be shared among its employees, i.e. Gie members of the Partnership, and for
roseries,

The equity and control of John @ ewis Partnership ple, and hence of the Partnership, are held in trust by

John Tewis Partnership Trust Limited, One of the principal dutivs of the Trust (ompany under the terms ol

two irresacable Settlements is to secure the appointment of directors to the board of John 1 ewis Partnership ple

in accordance with the Partnership's Constitution. The Constitution requires the appomntment tno the brard

of the Chairman and Deputy Chairman of the Trust Company and of five other dircetors on the nemination of

the Chairman together with five other directors nominated annually by the Central Council, which itsell
represents the "artinership's 33,000 memhbers. The board of john I ewis Partnership ple thus constituted directs
the “artnership's business on behalf ol its membsers,

The Constitution also provides for the constant and eflective imvolvement of emplovees (Partnersy in the
Partncrship's aflairs, There is Tull, prompt and regular information on all aspects 1|1r0ugh entensise weekly
journaliam, as well as wide ranging communication and exchange ol opinion, written and oral, through

vouncily, committees, journalism and immediate maagement,

Purther information about the Partnership can he obtained on application to Information Serviies, John
Fewis Partnership, 171 Victoria Street, London swii 38, Telephone: 071 828 1000 ¢xtension 6727,
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DIRICTORS' RFPORT FOR THLE YEAR ENDED 29TH JANUARY 1994

bBirectors

The dircetors of the company at the dare of this cepart are listed on page 3.

Mr IPT ewis resigned as Chairmarn and as a director on 1st February 1993, on which (L\} Mr s Hampson hocani
Chairman,

Mr U1 Mayhew was appointed a director on 1st February 1993, Miss K | Green was appomted a diredtor on
27th May 1993 and Mr R Adlingion resigned on 1 9th January 1994, Mr A Slater resigned on 27th May 1994 awd
was reappointed on 3rd March 1994,

Frincipal activity
The vompany controls, through John Lewis ple, the businesses listed on page 24, comprising 22 department stores,
108 Waitrose supermarkets and ancillary manulacturing activities,

Corporate Goyernaiu e

The Directors have considered the application of the Cadburs Committec's 'Code of Best Practicd "The Compam
does not, of course, have equity shares listed on the Stock Lxchange and the aw m-rship structure aud written
Constitution of the Partz rohip do not make it practivable to comply in detail with the '(*.ldl)u:‘} Code', The
[‘ull(:wing information is relevant in this context,

The John [ ewis Partnership is beneficially owned by its emplovees (Partners)y, whoare the cquivalent of shareholdess
in a conventional company.,

The Partnership hassince 1929 operated under o Constitution which encourages the widest possibhe sharing of gain,
knowledge and power by all Partners whilst also preseribing the business’s responsibilities to its aup[)lim's, ity
customers and the community in which it operates. The systenss of accountability laid down in the Partieship's
Articles, Rules and Regulations conform with the spirit of the Codoe of Best Practice but are framed to suit the unique
demovratic ownership structure of the Partngrship,

Principal authority in the affairs of the Partnerchip is divided between the Chairman, the Board ol John 1ewis
Partnership pl {the Central Board) and the elected Central Council. The Central Counail nominates tive of the
twelve mombers of the Central Board, Flecwd coundils at Jocal branch as well as central leved prewide regular
opportumty for management to be held acesuntable to Partners; Coundils receive n-guiar veports by direetors and
have an oppoertunity to Iollow these up with questions on any subject, whilst an open system ol journalim both
vontributes to this process of accountabilits and provides the means of chaing information estensavedy with ol
Partners,

A boakh s amtaining de tatls of how these swstems operate i obtzinable from the Company hecretany,

Properties

The Partnership's irechold and long leaschokl department sture properties were selued by abe dirertors
3 st December 1993 on the basis of open market salue for existing use, This valuaton pas been g orporated
the group balance sheet at 29th January 1994, resulting in a surplus ol £2.1 5, which hys bren ¢ redites) te the
revaluation reserve,

The group’s supermarket and distribution properties have m prror sears been carried at a compinatum of 5ovalaerd
amnounts and st The dirctors have determined that it would e moere appropriatle 1o cairy fhew avets at
depreciated hrstoreal cost as Irom 29th Januars 1994, Ava resolt ol thes deasem the resaluation sarplus relatmg 1
the group'y supermarket and distribution properties has been eliminated from reserves. Phe dheed tors an satadiod
that the current market safuc ol these properti s s not materialls ihflorent from ther carrveg valin | ax
th January 1994,

-



Rl

T e A s ST

el A

oo

Pt DI R RENTRNTHT o it TR AN U I N ] e

DIRFCIORS REPORT FOR THE YEAR ENDED 29TH JANUARY 1994 . vpev

Purchase of shares

Atan baraordinary General Mecting held on 9th February 1984, the company was authorised to purchase ups to
LHO,000 neminal of the 7220 Cumulatiy e Preference Stoek and up to L4, 350,600 nominal of the 5% Cumulane
Preferonee Stock, This authority has been rencwed at subsequent meetings, the Jast of which was held on | Tk
February 1993,

The Board considers that these stocks hayve become a relativ elv ineflicient form of fixed interest linanc ¢ and that it
waould be advantageous to the company 1o acquire some of them.

Use of profits
Preference dividends absorbed L190,876 I(‘.’l\‘ing L42,3 34,000 to be added o reseryves,

Review of the business

A review of the business and of fulure developments is induded in the C hairman's statement,

Directors' interests

Under the constitason of the Partnership all the directors, as employeesof John I ewis ple, are necessarily interested
m the 612,000 Deferred Ordinary Shares in John * ewis Partnership ple which are held in trust tor the benefit
of emplovees of John Lewis ple and of certain other companics,

There were no contracts subsisting during or at the end of the financial sear in which the directors were
waterially interested and which weve significant in ridation 1o the com pany's husiness.

Charitable donations

‘The group donated L680,000 for charjtable purposes during the year but made no political denations,

N L L‘ A

Turamd kv order of the Board B | Prcchand seceeran
e dprd J99f
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CONSOLIDATED PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED

29TH JANUARY 1994

Notces

2 Turnover
Value added tax

Cost of sales

Gross profit
Selling and distribution costs
Administrative costs

3 Pension costs

Trading Profit
4 Interest

Profit before Partnership bonus and taxation

Partnership honus

5 Profit on ordinary activities before taxation

Tax on profit on ordinary activitics

7 Profit for the financial year
8 Dividends
17 Profit retained

1994 fv9l
im im

2,420.0 R P |
2361 R

2,188y RNE R

1,527.0 §, 1931

656,9 Ny
462,2 16, 4
60.6 U
17.6 Je i
1165 v,
23,3 RER
93.2 T
34.5 282
58.7 432
16.2 u.
42.5 34.2
.2 2
42.3 M0

RT3 Bkl ke ok ke m e maa

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

Prafit for the financial year

17 Unrealised surplus on revaluation of department store properties
17 Reversal of prior vears' revaluation surplus on supermarket and other propertivs

Total rccogniscd gains and losses for the yoar

42.5 32
2.1
{17.2)

27.4 M2

There s no materfal difference between reported prolits and profits on a historical cost bass,

e s o e e o
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CONSOLIDATED BALANCE SHEET Ay AT 29TH JANUARY 1994

Notes 1994 1993
Lm L

Fixed Assets
H Tangible assers 941.8 EAFRY

T T e ey £

Current assets

13 Stocks 1947 8z 2
14 Debtors 1992 176.1
Investments - short term d(‘pusils - f
Cash at bank and in hand 20.2 32
414.1 ELTR
Creditors
15 Amounts falling due within ong year 297.4 26,3
Net curront assets 116.7 120,
Total assets less current liabilitics 1,054.5 Lo3rdg
Creditors
15 Amounts falling due alter more than one year 250.0 ESY N
Net assets 808.5 83
Capital and reserves
[6 Called up shar, capital 5.8 oy
Minority interest in S’lll)‘;i(li«‘ll‘) .5 )
17 KRevaluation reserve 134.9 .o
17 Other reserves 5. i
17 Profit and loss account - accumulated profit 661,9 6f
Total capital employed 808.5 N3

Sl et B ey Aiken

Ipproved M the Board on 2 Apnl TUv {
AY) lampmn
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BATANCE SHEET AS AT 29TH JANUARY 1994

Notes
Fixed Asscts
12 Investments
Current assets and liabilities
Debtors
Creditors
Net current Habilities

Net assets

Capital and reserves

16 Called up share capital
17 Other reserves
17 Profit and loss aceount - aceumulated profit

‘Total capital employed

Approved by the Board on 215t April 1994
S Humpson
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CONSOLIDATED CASH FLOW STATEMENT TOR THE YEAR LNDED

29TH JANUARY 1994

Notes

19 Net cash inflow from operating activities

Returns on investments and servicing of finance
Interest received
Interest paid
Dividends paid

Net cash out{low from returns on investments and servicing of finance
Corporation tax paid

Investing activities
Purchases ol tangible fixed assets
Sales nl'langilllv fixed assets

Net cash outflow firom invosting activities
Net cash outflow before (inancing

Financing
Repavment of Debentures
Issue of 1046 Bonels 1998 tincluding premium)
xpenses of issue

20 Net cash inflow/ {outflow) from financing

21 Increase/(decrease) in cash and cash equivalents

1994
Lm

2.8
(26.5)
(-2)

13.9)

Jyus
Lm

FTURS

Iy
(REWY'

{22

T R

IR

(13.9)

{14,

(106.5)
2.8

—— T p— IS i

(103.7)

(7.2)

(6.1)

(6.1)

(94,61
L&

s s T

1938}

RUNY

.o
1.9
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NOTES ONTHE ACCOUNTS

1 Accounting policies
-~

The consolidated jreofic and Jose account and balance sheet melude e acesunts of th compay and all us
subsidiary undertakings and hase boen prepared inac ordance with applicable ac counting standards,

Turnover is the amount receivable by the gre up tor zoods an<d services supplicd to customers,

Stock is stated at the Tower of cost, which is generatls computed on the basis of selling price loss the appropuate
trading margin, or net realisable valie,
! &

The costol praviding retivement benefits is recognived in the prolit and loss account so as to spread s oser e mplosers!
warking lives. The contributions are assessed in avcordance with the alvice ol a quadified actuars. Apy funding
\u:‘])hlw\ or deficits are amortised over the ay erage remaining employee service life,

The accounts are prepared ander the Ristorical cest conventian, with the ext vption ol certam fand and buildings
which are included at saluation,

The valuations, which principally rlate to department store propertios, were made on the basis that cach propurty
was regarded as asailable o existing use i the open market. Department store additions are carricd at cost until
thes reach full trading potential, The surplus arising oo the reseluation of preperties is credited 1o revaluation
reser e,

Supermarket and distribution properties are carricd at depreamed hiviorica cost This represents a change of

aummting pnli(} over prim' vears when certain of thewe propeitics wer inchuded in Lo accounts at saluo,

No depreciation is charged on lrechold and bong tever 100 years: leavelold land. Depresiation i calcalatea bor
all sther assets in equal annual instalments at the foti mw wo rates:

Frechold and long leasehold buildings 176 10 4%«
Other leascholds  over the remaining period of the lease
Fiatures and littings [Pato 33%
Leased assets are all held under eperating leases and the annual rentals are dharged 1o the prolit amd loss acoon,

Prosvision for delerred taxation is only made where there is a reasonable probabilic of pasment m e fores cable
(uture,

Goodwill arising on the acquisition ol subadiaries is written olf to reserses at the tme of acquisition.
£

2 Analysis of turnover and profit

The Partnership is principally engaged in the business ol retaling in department stores and supsrmarkects,
and also oprerates seme anallary m.mui.nturms_ and farming actisities, The business is carmed onin the Unitedd

Kingdom and the turnos er deris mainly from that source. Turnover and operating profit dern e from continumg
operations. there having been no discontinaed operations or material acquisitions i the vear.

3  Pension Fund

The principal pension, schome operatesd by the Partnership is a defined beactits sccheme, providimg bem 1its Bas]
on linal pensotable pas, The assets of this scheme are hedd a scoparate, trostee alnonstered Jud,

‘The tund was fast valucd by consulting acdtuaries as at 3fs Mavch 1992 wsing thee projected umst ny thod ¥l

assumption which has the most sgnilicant eftect on the resnlts of the valuation i the refatsse eate ol rotuen or the
mvestments of the laod comparcd with imcreases s pay and peosions 1t was asumed for this purpos that, on
average, the annual return en investments would o ced mcreascan pavand peosionsby 357 cand 5 en e cia

The market value of the assets of the fund as at 31 Marc 199 was L3537m The aluation shoswed that e ass ts
were sullioent to coner P19 ot the honelts which had acormed to mombees O the rocommendatiom o) the
ac taartes no company contributions will be made tootha soheme untsd Aprad 1994

e actuarice hy o recmmended a mormal luture contnbution rate ol 7 2 al total Jrav

11
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NOTES ONTHE ACCOUNTS «wontinued

3 Pension Fund (contnued)

Var anumber of vears the charge will be reduced 10 take into account the past-service surplus, The pension charge
lor the year, caleulated aceording 1o the provisions ol SSAP 24, was equivalent to 5.3% vh.8°v) of total pay and
an ounted o L17.6m (416, 1m), including notional interest of £2.9m on the pension charge acvrund i the
censolidated balance sheet,

4  Imterest 1994 1993
im Lm
Interest pavable:
On bank lnans, overdrafts and other loans repayable within 5 vears 0.8 8
O all other loans 15.6 23
Interest receivable {3.1) ITRLY
233 2.4

5 Profit on ordinary activities before taxation
Profit on ordinary actisities before taxation is stated after charging the lollowing:

Stall vosts:
Pay 335.3 3384
Social security costs 30.3 0.7
Partnership bunus 310 233
Employer's natjonal insurance on Partnership bonus 3.5 2.0
Other pension costs 17.6 la.}
Depreciation 52,7 &0
Auditors' remuncration .5 3
Operating lease rental of land and buildings 326 3a
¢ Taxon profit on ordinary activities
Corpaation tax based on the profit for the year 23.7 1,
Corporation tax = previous years (1.7 (R
Deferred tax (5.8) iy
16.2 Yy

Y bine s ke el i e st i

The tax charge is based on a earporation tax rate of 33%9 (33%0) and has been reduced by L5.8m g Loumtas a resalt
of »‘.\pil-l! allowances m exeess of depreciation

Total taxation deferred and vmnprovided in respect ol capital allowances in exeess ol deprediation amounts to
£76.9m (L71.1m) based on corporation tax at 33"n,

No provision has heen made inthese accounts for the [iahi]ity 1o taxation of £6,9m (nily on (apj[a[gnmg' which wesalil
arise if propertics were 1o be sold at the amounts at which thes hasve been resalued and indueed n these accounts.
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7 Profit for the ﬁn:m(:ialycar 1994 fyyy
Lm Lm

Dealt with in che weaunts of
John Lewis, Partner<hip ple 2 .3
Subnidiaries 42.3 EERY
42.5 2

AN permitted by decnnn 230 of
and loss, aeeount,

g

Dividends

7% tnow 5 A

the Companies Act 1985, Jobn] ¢

o plus tax eredit Cumudative Pre

. 2 - 3

R et
T T e arane enn

Wiy l’arlm-rship plehasnot Presened ity ouy protit

ference Stock

and 5% fnogw 320, plus tax credit) Cuntilatine Preference Stock 2 o
ST e
9 Directors' emoluments ,'
Directors' reniuneration im‘ludix:g Pension lund contributiony L0000 Lo
and I’.n'merqhip bonus ol 1% {8%9) was as lolfows:
Remunoration as managers 1,664 1,71, i
Pensions past directors 7 T

[:xc'hrding pensian {ungd contributions

directors, wha STy

1994
Chairman 273,596
ther directares
Ly = L5000 !
LIOOUT . £ 5,000 {
L2001 12,000 !
L2001 - £30,000 !
L0000 g4, 00, )
LA5,000f L5000 !
L8000 tx . xip -
L8000 Lo ppp !

L9000 Lo
L105,¢007 LHehowg

10 Employees
Bruring the year the ay crage number of ¢

! Jepartonrnt stores
Supertnarkets
ther

d on the Boarel dun’ng any part of the

indiviclial
Year were as follow !

but im’luth‘ng Partm*r.ship bonus, the emolumente of (e

1y93 1994 1vag
204 491 .

L125,00 L130,00n i
L1 300f L1400 i
L155,001 Lioo g ! !

2 LI70,001 LI75.000 - !

) LIZ5001 £180.000 - I

{ LIsonog Lixyo0m I

i L1835y L1930 1 i
Liooopt . L1V:,000 !

) L2001 1 IR - )

{

mplovees of the group, all of whom wercemplosed m the UK, v i follow

20,600 Jrt Atk
16,900 o.m

1,300 1. 1o
38,800 3

in
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NOTES ON THE ACCOUNTS ontinae £

11 Tangible assets

Payments on acount

Land and Fivtures and  and assets in course
buildings _ﬁuing\' of construction Total
Lm Lm Lm {m
Cost or valuation
At 30th January 1993 749.6 358.3 0.0 1,147.9
Additions at cost 4.0 37.8 64,7 106,5
Transfers 33.5 L0 {31.3) -
Disposaly (-8) (9.5) {.3) (10.6)
Revaluation adjustments (38.5) - - (38.5)
At 29h January 1994 747.8 387.6 69,9 1,205.3
At cost 336.0 7 6 6.y 793,5
At valuation 1988 21,2 - -~ 21,2 1
Atvaluation 1994 390.6 - - 390.6 |
747.8 387.6 69.9 1,205.3
[)cprcc'iatiun - T T ade T A e x s
AL 30th January 1993 65.f 176.6 - 242,0)
Charges for the vear 13.9 38.8 - 52.7 |
On disposals (1) (7.7) - (7.8)
Revaluation adjustments {23.4) - - (23.)
At 29th January 1994 55.8 2077 - 263.5
Nt book values at
30th January 1993 68.1.2 181.7 40.0 9205.9
Net hook salues at
29th January 1994 692.0 i79. 69.9 941.8
1994 Juv3
Fand and buildings at cost or valuation: Lin Lm
Frevhold property 426,2 JLP
[ easchold properts, 50 years or more unexpired 2531 ey
Leasehald property, Jess than 30 vears unespired 68.5 f3 s
747.8 VY

In 198K Hillicr Parker, chartered survesors, salued most of the Parinet ship's frechold and Jong leaschald presperties
This valuation was on the Tasis of apen market value for existing wie. At 31a1 December 1993, the diredtors,
after consultation sith Hillier Parker, resaluced the Partner<hip’s department store properties and thas saliatien
has been incorporated into the accounts as at 29th January 1994, The L2, 10« surplus arrang [rom thes resaluation
has been credited to revaluation reswerve,

The Partnershipias: hanged ity accauating policy inrespect ofits supermatket and dtributien proprerties In prive
years certain of these properties hase been included in the balance sheet at salgation, with the remainder ¢ npiicd]
for at depreciated historical cost. As at 291 famary 14994 all supe emarket and distribuseson [rremweitios are stated at
depreciated historical cost, Notestatement of PricTe vear vompaatis ex has been made ae the offect oof these hang

3 PN T Ui ot e
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NOTLES ONTHE ACCOUNTS wonnnued

11 Tangible assets rontmned)

on the group's prafit and loss account is immaterial. The residual revaluation surplusin respect of those properties
whithhad previously been revatued, amounting to L17. 2w, has been eliminated from the revaluation reserve during,
the current vear.

Cettain amenity properties, which represent less than 3" of the Partnership's wotal property assets, are carvicd in
the avcounts at their 1983 valuation, which was carrivd out by external valuers, deprediatnd as appropriate,

Inc heded in land and buildings at 29¢h January 1994 is Jand salued at £123.2m, which is not subject to depreciation,
I they hal not been revalued, land and buildings at 29th January 1994 would have been mdluded at the tollowing

amounts;
1904 jous
Lm Lm
Cost 642.1 RN
Accumulated depreciation 85.0 o0
12 Investments Subsidiary Other |
Company Tmm—
Shares Loan Shares in fohn
in John to John Tewis Partnership
Lewis plc Lewis plc Trusi Limited Total
im Im Lm Lm
At 30th January 1993 13.0 L8 A 14,9
Movements - (-2) - (-2)
Dividend receivable - 2 - o2
At 29th January 1994 13.0 1.8 .1 14.9
13 Stocks 1994 fovi
£m im
Raw materials and work in progress 9.3 Ny
Finished goods 185.4 1733
o7 TR
14 Debtors Prrrstariniiurrr A
Amounts falling due within one years
Trade debtors 123.9 Hn ]
Other debtory 0.6 Ty
Dyelerred tax 14 I3
Prepayments and acorued 1 ome 16.7 173
1536 1I% R
Armicaunts f.\”lng due alter more than one year;
Trade debtors 3 LN
Deferred tax 15.2 9.J
1992 I7n f
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NOTES ON'THE ACCOUNTS onesiued

15 Creditors

Amounts talling due within one year:
Debenture loans {secured)
Trade creditors
Other ereditors
Corporation tax
Other taxation and social security
Pension fund acerual
Accruals and deferred income
Partnership bonuy

Amounts falling duc alter more than ene year:

Due between 2 and § vears
10 ’4 %4 Bonds, 1998

Due by instalments after 5 years
Dehenture loans (secured)

Due ather than by tnstalments after 5 years
10/ % Bonds, 1998
10‘/4 % Bonds, 2006
10", 9% Bonds, 2014

Total of instalment payments due after § vears

Debentures (secured on land and buildings) John [ ¢wis Propertics ple

9'/% Mortgage Debenture Stock, 1992/97 (redeemed 31t March 1993
8'/1% Mortgage Debenture Stock, 1993798 {redeemed 18t November 1993

i6 Sharc capital 1994
Lm

Authorised

Deferred Ordinary Shares ot £F each held
by John Lewis Partnership Trust 1 imited .6
Fixed interest Cumulative
Preference Stock held by the public ;
7% (now 5% plus tax credit) b
5% tnow 3™ plus tax credity 5.8

1994

Lm

Issued and
Jully paid

MEE o

1994 1993
Lm Lm
- 3
103.0 LR
4.1 1.
24.1 1,9
58.2 1.9
46.3 287
20.7 230
3L0 22
297.4 Jo 3
100.0
- 1!
— 1o ()
")'0.0 )[) {
100.0 000
250.0 il
- 1.1
- s it
- 1.1
;.. fnf
jwaz 1993
im Lm
f\s!ch umf

lathoried fully puand

] f
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NOTES ONTHE ACCOUNTS

17 Resceryves

i )resi)

1S Y A R E N I

vaeferunsf

(Other reseryves

Convolidated Profit and
loss account Capital
Lm {m
At 30th January 1993 615.0 1.4
Profit retained 42.3 -
Franstors 4.6 -
Revaluation surplus (department stores) o -
Write back of revaluation surplus on
supermarket amd distribution propertics - -
AL 29D January 1994 661.9 14

Capital Revaluation

The cumulative amount of goodwill written off to reseryes is £10.9m (£10.8m).

Company
Profit and
loss account
Lm

At 3D January 1993
and at 29th January 1994 5.0

18 Reconciliation o movements in sharcholders' funds
Consolidated

Prolit for the financial yvear

Dividends

Revaluation adjustments

Opening sharrholders' [unds

Closing sharcholders' funds

Company
Profit for the financial vear
Dividends

Opening sharcholders' funds

Closing sharcholders' funes

v
1
Ll

b
d :."‘".u."
ity
Y

NI

redempiion resemve
Lm Lm
4.0 154.6
- (4.6)
- 2,1
- (17.2)
4.0 134.9
Capital
redemption
reserve
Lm
4.0
1994
Im
H42.5
{-2)
(15.1)
27.2
781.3
808.5
.2
(-2)
4.8

14.%

RN

Total
Feserves
Lm

775.0
4.3

21
(17.2

8022

Total
reservey

Lm

2.0

juv3
Lm

342
.Y
il
>I7 3

MY
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NOTES ON THE ACCQUNTS | crnnued

19 Reconciliation of operating profit to

net cash infllow from operating activities 1994 1993
fm Lm
Trading profut 116.5 K
Depreciation charged 52.7 A8 6
(Increasey/decrease in debrors (16.9) 32
Increase/ (edeercasey in ereditors 5.0 (23 7)
Increase in pension fund acerual 17,6 o |
Inerease in stocks (12.5) {7.5)
Partnership bonus paid for previous year (28.1) (30,2}
Cash low Irom operating activities 134.3 102.3

S r———— AL L e W e

20 Analysis ol'clmngcs in ﬁnancing

Share Capital Bonds and
{inc. premium) Debenture Loans
Lm {m
As at 26th January 1992 5.8 156.1
Issue of 10 ‘/f‘u Bonds, 1998 (excluding premium) - 100.0
At 30th fanuary 1993 5.8 2561
Repavement ol Debentures T (61)

At 29th January 1994 5.8 “%50.0

21 Analysis of cash and cash equivalents as shown in the balance sheet

Change Change
1994 in year 1993 inyear 1992
L Lm Lm im Lm
Cash at bank and in hand 20.2 (12.7) 32.9 20.4 12.§
Investments  short term deposits - {.6) G .2 A
[ vans and bank overdralt - — - 50.0 (50.0)
20.2 (73.3) 335 70.6 (37.1)

PP — B

22 Commitments

At 29th January 1994, the directors had authorised capital expenditure of £161,5m (L104. Im) of which contracts
hadl been placed for L55.7 m (£10.1m).

23 Lease commitments 1994 j9y3
Lm £m

Rentals of land and buildings {or the next financial year on lease s expirng:
Within 1 year 2 2
Between 1 and § years ¥ 4
Over 3 years g ' h

]
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NOTES ON THE ACCOUNTS wontmnued

24 Subsidiary undertakings

Subsidiary companies as at 29th January 1994 were a5 follows:

John Lewis ple
Ordinary shares - 100%

524 First Cumulative Preference Stock - 1%

7% Cumulative Preference Stock - 73.6%

Subsidiaries ol John Lewis ple:
John Lewis Propertics p]c
Waitrose Limited
Cavendish Textiles Limited
Stead, McAlpim & Company, Limited
Herbert Parkinson Limited
.. Birtwistle & Company | imited
John Lewis Overseas Limited
John Lewis Building Limited
[ohn Lewis Construction | iiited
Leckferd Estate Limited
Lecklord Mushrooms Limited
Findlater, Mackie, Todd & Co Limited

The whole of the ordinary share capital is held within the group, The list exeludes non trading companies which
have no material effect on the accounts of the group. Allof these subsidiaries operate wholly or mainky in the United

Kingdom and are registered in England.

AU U OLEN S
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JOHN BY s PARINIRSIHE plo RIPORTD AND A COUNTS 1994

DIRECTORS' RESPONSIBILITIES FOR FINANCIAL STATEMENTS

"The direetors are required by UK company law to prepare financial statements for cach financial year which give

a true and hiir view of the state of af%airs of the company and of the group as at the end of the finane.f year and of

the profit or loss of the group for that periad, In preparing the financial statements suitable accounting policies have
been used and applicd consistently and reasonable and prudent judgements and estimates hay ¢ been made, Relevant
aceounting standards have been followed. The directors are responsible for maintaining adequate accounting
records, for safeguarding the assets of the group and for preventing and detecting fraud and other irregularities.

REPORT OF THE AUDITORS

We have audited the financial statements of John Lewis Partnership ple set out on pages 10 to 22 which have been
prepared under the historical cost conventionas mexdified by the revaluation ol certain fixed assets and the accounting
perdicies set out on page 14,

Respective responsibilities of directers and auditors

Ay deseribed above the company's directors are responsible for the preparation of financial statemanis, Tt is our
responsibility to [orm an independent opinion, based on cur audit, on those statements and to report our opinion
Lo you.

Basis of opinion

We conducted our awlit in accordance with Avditing Standards issued by the Auditing Practices Board. An audit
includes examination, ona test basts, of evidence rofevant to the amountsand disc losures in the Bnancial statements,
h also includes an assessment of the significant estimates and judgements made by the directors in the preparation
of the fnancial statements, and of whether the accounting policies are apprapriate to the company’s circumstances,
congistently asplied and adequately discloged,

We planned and performed our audit se as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements
are free from material misstatement, whether caused by fraud or other irregularity or error, In forming our opinion
we also evaluated the overall adequacy of the presentation of information in the financlal statements.

Opinion

In our opinion the financial statements give a true and fair view of the state of affairs of the company and of the
group as at 29th January 1994 and of the profit and cash flows of the group for the year then ended and have been
properly prepared in gecordance with the Companies Act 1985,

Pricd Waterhmse

Churtered eonuntants and Regntered Auditors
{ondon 21st Apnl 994




JOHN LEWIS PARTNERSHIP p'c REIMORT AND

Dcparlmcnt Stores

London

John Lewis, Oxford Street
John Lewis, Brent Cross
Peter Jones, Sloane Square

Waitrose Supermarkets

Lendon
Barnet
Brent Cross

Chelsea
Fast Sheen

Southern England

Abingdon
Allington Park
Andover
Bansteacl

Bath
Beaconsfield
Berkhamsted
Birch Hill
Bishops Stortford
Brighton
Bromley
Ruckburst Hill
Burgess Hill
Caterham

Caversham
Chelmsford
Chesham
Chichester
Cirencester
Cobham
Coulsdon
Cowplain
Crowborough
Dibden
Dorchester
Dorking
Epsom
Esher

Midlands and Last Anglia

Blaby
Bury St Edlmunds
Daventry

Ely
Evington
four Oaks

RETAIL BRANCHES

Southern England

Caleys, Windsor

Heelas, Reading

John Lewis, Bristol

John Lewis, High Wycombe
John Lewis, Kingston

John Lewis, Milton Keynes
John Lewis, Welwyn
Knight & L.ee, Southsea
Trewin Brothers, Watlord
Tyreell and Green, Southampton

Enfickd Holloway Road
Harrow Weald Kenton

Fleet Kingston
Gillingham Leighton
Godalming Buszard
Goldsworth Park  Longficld

Gosport Lymington
Green Street Maidenhead
Green Martborough
Harpenden Marlow
HMavant Miltor Keynes
Hayes New Malden
llenley Northwood
Hertford Petersficld
Horley Ramsgate
Horsham Richmond
Hall Green Kingsthorpe
untingdon Newmarket
Kidderminster Peterborough

ACUOUNTS oyl

Midlands, Last Anglia
Northern England and Scotland
Rainbridge, Newcastle

Bonds, Norwich

Cole Brothers, Shelfield
George Henry Lee, Liverpool

" Jessop & Son, Nottingham

John Lewis, Aberdeen
John Lewis, Edinburgh
John Lewis, Peterborongh
Robert Sayle, Cambridge

Swiss Coltage
Temple Fortune

Ringwood
Romsey
Ruislip
Sevenoak:
St Albans
Slough
Southsea
Stevenage
Stroud
Sunningdale
Tenterden
Thame
Tilchurst
Wallinglord

SalTron Walden
St Ives
St Neots

In addition to the shops listed above, the Partnership operates the following businesses

Stead, McAlpin, Carlisle (Textile Printing)
J H Birtwistle, Haslingden (Spinning and weaving)
Herbert Parkinson, Darwen (Weaving and making up)

Findlater, Mackie, Todd, London (Maif order wines)

Taylor & Penton, Weybridge
(Fittod Erchen firniture and bedding)
I eckford Lstate, Stockbridge (Farming)

West Ealing
Whetstone

Wantage
Welwyn Garden
City
Woesthourne
Westbury Park
Woest Byficet
W, yiridge
Windsor
Winton
Witney
Wokingham
Woandley
Yateley

Stourbridge

o
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