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THE MARLEY TILE COMPANY LIMITED

DIRECTORS '™ REPORT

The directors present thelr report and accounts for the year ended 3llist
December 1985,

4 RESULTS £ND DIVIDENDS

The total prefit for the year after providing for taxation and the
extraordinary item amounted to £14,484,586 out of which a dividend has been
pald of £12,050,000 leaving £2,434,586 which has been added to reserves.

REVIEW OF ACTIVITIES

There have been no major changes during the year in the company's activities
which are those of a holding company for United Kingdom investments.

In August 1985 the investment in Plumb-GCenter Limited was sold. 1In December
1985, the intention to dispose of Payless D.I.Y¥. Limited was announced.

The company will continue to act as a holding company for the United Kingdom
subgidiaries cf its ultimate parent company.

TANGIBLE FIXED 'ASSETS

The changes in Eangible fixed assets during the year are detailed in note 9 to
the accounts.

DIRECTORS

The directors at 3lst December 1985, all of whom served for the year were!

Mr. T.J. Aisher

Mr. R.A. Aisher
Mr. R.M. Armstrong

Mr. T.P. 0'Sullivan
Mr. P. Wilson

On the 8th January 1985 Mr. W.J.W. Courtney resigned from the board.
On the 21lst May 1985 Mr. 0.A.A. Aisher resigned from the board.
0n the lst June 1985 Mr. R.B. Alsher resigned from the board.

EMPLOYMENT INFORMATION

Group employment policles are designed to offer full and Fair consideration to
all and, where appropriate, to encourage the employment of disabled people on
the basis of equality with others. Every effort is also made to ensure
continuity of employment for anv existing employee who becomes disabled.

Information for employees is circulated throughout the company in regular staff
news letters. In addition a special report summarising the Marley plec group
results for the year is sent direct to each employee. More informal

comnunication takes place through varicus committees which meet regularly and
allow for exchange of information.

Managers are encouraged to visit schools and colleges in order to give career
advice and to offer where appropriate, work experience to students.

The company will introduce a savings-related share option schieme for all staff
in 1986, subject to Marley ple shareholders' approval.
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THE MARLEY TILE COMPANY LIMITED

DIRECTORS' REPORT continued

AUDITORS

The auditors, Price Waterhouse, have indicated their willingness to continue in
office. Resolutions for their re-appointment and to authorise the directors to
fix their remuneration will be submitted to the annual general meeting.

For the board

D.A. Stevens
Secretary

25th ¥ebruary 1985.
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THE MARLEY TILE COMPANY LIMIfED

PROFIT AND LOSS ACCOUNT
For the year ended 3lst December 1985

Notes
TURNOVER 1
OPERATING PROFIT (1984 LOSS) ' 2
Income from shares in group companies
Other interest receivable
Interest payable 6
Amounts written off investments
PROFIT ON ORDINARY ACTIVITIES BEFQRE TAXATION
Taxation recoverable 7
PROFIT ON'ORDINARY ACTIVITIES AFTER TAXATION
Extracrdinary item 8
Dividends
RETAINED PROFIT 18

The notes on pages 6 to 15 form part of these accounts.

257,382

17,918,132
32,258

(92,186)

1984
£

6,961,697

momsnREmmms

(1,903,255)

15,000,000
3,371
(37,671)

18,115,586
(5,273,000)

13,062,445
(1,558,000)

12,842,585

2,361,000

11,504,445

403,000

15,203,586
719,000

11,907,445

14,484 586
12,050,000

11,907,445

11,000,000

2,434,586

907,445
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THE MARLEY TILE COMPANY LIMITED

BALANCE SHEET
3lst December 1985

FIXED ASSETS

Tangible assets
Investments

CURRENT ASSETS

Stocks

Debtors

Investments

Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

o~

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS

Amounts falling due after more than one year

PROVISIONS FOK LIABILITIES AND CHARGES

CAPITAL AND RESERVES

Called up share capital
Profit and losz account

Directors

N Nt e S Nt Nt N

25th February 198&5.

The notes on pages 6 to 15 form part of these aaccounts.

Notes

9

11
12
13

14

15

16

17
18

1985 1984

1,129,263 2,267,731
12,254,038 10,805,492

13,383,301 13,073,223

| I l
| 8,599 || 11,607 |
14,900,367 |]3,340,959 |
[ 59,170 || 59,170 |
; 264,948 5} 3,363 |

1

5,233,084 3,415,099

(5,134,258) (1,444,837)

98,826 1,970,262

13,482,127 15,043,485

€9,886,193)(12,763,504)

(170,585) (1,289,218)

3,425,349 990,763

SRETRmmCEn=ER=

3,900 3,900
3,421,449 986,863

3,425,349 990,763
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THE “:ARLEY TILE COMPANY LIMITED

SQURCE AND APPLICATION OF FUNDS

For the year endeG Jlst December 1983

Source

© Applicatien

Profit on ordinary activities before taxation

and amounts wrilten off investments
Exrraordinary costs incurred
Depreciation

Sales of tangible fixed assets
Transfer of fixed asséts to

fellow subsidiaries,
Taxatlon receipts )
Movement on intercompany borrowlngs

Expenditure on tangible fixed aseets

Transfer of ‘fixed assets from
fellow subcidiariles

Tax payments

Dividend payments

Increase in Lnvestments

Movement on intercompany borrowlngs

Movement on othexr losans

e

Movement in working capital (see balow)

Surplus represented by movement /
in cash at bank and in hand

Hovemeni in workirg capital:
Stocks
Trade debtors
Amounts owed by Marley companies
Amounts owed by related companies
Other debtors
Prepaymencts
Curvent investments
Trade creditors
Amounts owed to Marley companies
Amounts cwed to related companies
Social securlty creditor
Other creditors
Accruals
Provisions for liabilities and charges

The notes on pages b6 to 15 form part of these accounts.

1985 1984
2 £
18,115,586 13,062,445
(702,369) -
286,418 339,109
598,967 209,785
444,600 669,154
5,713,091 176,371
878,336 -
25,334,629 14,456,864
176,282 578,775
99,866 g27
5,330, 744 -
12,050,000 11,800,000
.6,721,546 1,520,841
77 1,986,041
11,000 18,975
24,383;438 15,085,459
689,506 - (688,287)
25,073,044 14,397,172
261,585 59,692
25,334,629 14,456,864
(3,008)  (24,797)
110,898 (290
77,559 79,629
(17407)  (268,211)
(130,053)  (51,321)
40,323 (111,999)
- 2,948
38,132 48,843
84,952  (122,641)
z 120,000
(220,557) 106,200
- 430,514
(425,666)  (118,003)
1,118,633 (779,139)
689,606  (688,287)

e
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THE MARLEY TILE COMPANY LIMITED

ACCOUNTING POLICIES

a)

b)

c)

d)

e)

£)

g)

BASIS OF ACCOUNTING

The accounts are prepared under the historical cost convention as modified
by the inclusion of certain tangible fixed assets at valuations carried out
in 1977 and 1980. Consolidated accounts are not prepared since the company

is a wholly owned subsidiary of Marley ple.

TURNOVER

Turnover comprises the invoiced value of services provided excluding value
added tax.

TANGIBLE FIXED ASSETS

Depreciation is provided on cost or revalued amount, less”any residual
value, by equal annual instalments over the estimated useful lives of the
assets. The rates applied to the assets are as follows:-

Freehold land Nil

Freehold buildings Between 1 and 2 per cent per annum

Leasehold property Over the period of the lease

Plant & vehicles and fixztures Generally between 10 and 20 per cent per
& fittings aanum

>

LEASED ASSETS

Payments under both operating and finance leases are charged to the profit
and logs account as they fall due. ' \

STOCKS !
Stocks .re staved at cost or net realisable value if lower.

TAXATION

Deferred taxation is provided only where there is a reasonable probability
that a lzabllity will arise in the foreseeable future.

PENSION COSTE ‘

The corpany provides for pension liabilities by payments to independent
penslon funds. Contributions made to these funds are charged against
profits 1in the year in which they are made.



THE MARLEY TILE COMPANY LIMITED

NOTES TO THE ACCOUNTS

l. ANALYSIS OF TURNOVER AND RESULTS

All turnover and operating profits arose within the United Kingdoﬁ.

Included in the figure for turnover are amounts of £6,851,409 (1984

which represent sales to fellow subsidisries.

2. OPERATING PROFIT

The following have been credited in
arriving at operating profit:

Income from other fixed asset investments
Other operating income

The following have been charged in
arriving at operating proflt:

Raw materials and consumables

Staff costs (see note 3)

Depreciation and other amounts written off
tangible fixed assets

Repairs and maintenance

Lease rentals and other hire charges (see note 5)

Auditors’ remuneration and expenses

© Other operating charges

" 3. STAFF COSTS

Staff costs comprise:

. Wages and salaries

Social sscurity costs
Other pension costs

£6,961,697)
1985 1984
g £
- 32, 684
907,611 35,207
907,611 67,891
f/_ i3
400,370 394, 465
2,955,329 2,774,814
286,418 339,109
96,687 157, 906
585,493 630, 609
89,332 84,933 .
3,201,696 4,551,007
7,614,723 8,932,843
1985 1984
2 2
2,580,587 2,395, 576
160,375 147,679
214,367 230, 559
2,955,329

SR o ey
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THE MARLEY TILE COMPANY LIMITED

NOTES TO THE ACCOUNTS continued

3., J3TAFF COSTS continued

1985 1984
£ £

Directors' emoluments (including pension contributions) 571,331 736,435

Included above are amounts of £374,970 (1984 £380,028) in respect of services
to subsidiary companies.

Salaries and taxable benefits of the chairman
and other directors were as follow:

Chairman and highest paid director 10C,000 101,918

Nanber . Number
Other directors:

nil - £5,u00 1 -
£20,001 - £25,000 L -
£25,001 ~ £30,000 1 -
£50,001 ~ £55,000 - 1
£55,001 - £60,000 - 1.
£65,001 - £70,000 1 Y
£70,00% ~ £75,000 - L7
£80,001 ~ £85,000 2 2
£85,001 - £90,000 1 -
~ £95,000 - 2

It
i}
it
ll
I

. Ko directors' fees were payable (1984 nil).

j4. AVERAGE NUMBER OF EMPLOYEES

: The average number of persons employed during the year was 260 {1984 289).

. The table below shows the number of higher paid employees whose emoluments
. (excluding pension contributidns) were within the bands stated. s

]
r
]
i

1985 1984
Number Number
£30,001 - £35,000 1 4
£35,001 - £40,600 2 -
~£40,001 ~ 245,000 2 1
“£50,001 - £55,000 2 1
£55,001 - £60,000 - 1
£65,001 ~ £70,000 1 -



THE MARLEY TILE COMPANY LIMITED

NOTES TO THE ACCOUNTS continued

5. LEASE RENTALS AND OTHER HIRE CHARGES

1985 1284
Operating leases in respect of: £ £
Land and buildings 426,117 441,655
Plant and wmachinery 27,092 24,656
Motor Vehicles 132,284 164,298

585,493 630,609

=ms|ass =tasmrmas

6. TINTEREST PAYARBLE

1985 1984
£ £
Jn loans repayable within five years - 10,638 - © 4,972
On bank overdraft . 81,548 15
On intercompany loans - 32,684
92,186 37,671
7. TAXATION
Taxation on profit on ordinary activities: .
. 1983 1984
£ £ -
United Kingdom Corporation tax
at 41.25% (1984 46.25%) 1,581,221 403,000
Prior year adjustments 779,779 -
2

0040 403,000

" The prior year adjustments arise mainly as a result of/uhenagreemeﬁt of
asgessments with <he Inland Revenue.

8. EXTRAORDINARY ITEM

1985

£
Costs incurred on restracturing businesses 702,369
Write off of fixed as 2ts 78,631
Attributable tax re?: f (62,000)

719,000

=xmmmm==
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THE MARLEY TILE COMPANY LIMITED

NOTES TO THE ACCOUNTS ¢ontinued

9. TANGIBLE FIXED ASSETS

Freehold Leaschold Plant & Fixtures &
Property Property Vehicles Fittings Total
& £ £ £ £
Cost or valuation
At lst January 1985 870,402 54,623 1,425,575 853,002 3,203,602
Intercomnany
transf .s in 78,631 - 21,235 - . 99,866
Additio: 4 12,929 - 131,243 26,110 17¢,282
Intercompany
transfers out (388,975) (54,623) (56,374) (65,425) (565,397)
Disposals (24) - (794,967) (46,839) (841,830)
Extraordinary
write off (78,631) - - - (7%,631)
At 31lst December .
1988 494,332 - 726,712 766,848 1,987,892
Comprising:
Cost 189,043 - 726,712 766,848 1,682,603
Valuatvior in 1980 305,289 - - - 305,289
494,332 - 726,712 766,848 1,987,892
et ] SESmmran Bt = = EEmmakee
Paymants on account &
assats under
construction
(included abiove)
At lst January 1985 - 2,111 - 12,111
] o ST Somomn Sommen
At 31st December 1985 ~ - -~ - -
Accunulated depveciation -
At lst January 1985 39,744 46,864 370,198 479,065 935,871
Charge for the period 22,562 - 170,067 93,789 286,418 “:
Intercompzny &Q
transfers out (24,912) (46,864) (25,484) (23,537) (120,797) g
Disposals - - (209,890) (32,973) (242,853)
At 31lst December 1985 37,394 - 204,391 516,344 858,629
Net book amounts !
At lst January 1985 830,658 7,739 1,055,377 373,937 2,267,731 !
At 31st December
1935 456,938 - 421,821 250,504 1,129,771 X
=oommoe e e T ) SSommmnms SR m ey
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THE MARLEY TILE COMPANY LIMITED

NOTES TO THE ACCOUNTS continued

9. TANGIBLE FIXED ASSETS continued

The ot book amounts of téngible fixed assets as determined on historical cost
0t he warliest available record of values where appropriate, are an follows:

Fre-«lold Leasehold Plant & Fixtures &

Evemarty  Property Vehicles Fittings Total
£ £ £ EY £

At lst January 1985
Cost 591,682 54,623 1,425,575 853,002  2,924,8R2
Accumulated :

depreciation 22,695 46,864 370,198 479,065 918,822
Net book amounts 568,987 7,759 1,055,377 373,937 2,006,060
At 3lst December 1985 ,
Cast 215,612 - 726,712 766,848 1,709,172
Accumylated )

depreciation 27,394 - 304,891 516,344 848,629
Net book amounts 188,218 - 421,821 . 250,504  £60,543

== srsammE _RmmmmImSE: 00 SSSSTRS 0 mommopsmsmmse

10. FIXED ASSET IHVESTMENTS

Unsecured
Shares Loan Stock . Total
£ £ £
a) Investments with helding company
or fellow subsidiaries
At 1st January 1985 7,458,492 - 7,458,492
Additions 202,?07 5,000,000 5,202,207
Pisposals and repayments (5,660) (850,000) (855,660)
Provision against investments - (4,150,000) (4,150,000)
At 31st December 1985 7,655,039 - 7,655,039

Shares are included at cost less amounts written off. Details of the principal
subsidiaries are set out overleaf and are wholly owned except where indicated.

The Directors are of the opinion that the value of investment in subsidiaries
1+ rof less than the aggregate amount at which they are shown in the Lalance
she: o

During the year the company acquired unsecured loanstock of £5 milliocn in a
subgsidiary company. There has been a partial repayment of £850,000 during the
year and full provision hag been made afalnst the remaining balarca.



THE WARLEY TILE COMPANY LIMITED

NOTES TO THE ACCOUNTS continued

10. FIXED ASSET INVESTMENTS continued

Trading

Anchor Insutance Brokers Limited

Birchester Distributors L.mited#*
British Moulded Fibre Limited* (82.7%)
British Moulded Fibtre (Engineering)
Limited* (indirectly owned) (82.7%)
Flex Haulage Limited

Furlong Bros. (Recfing) Limited

Marley Building Preducts Limited#®

Marley Extrusions Limited

Marley Floors Limited

Marley Foam Limited

" The Marley Roof Tile Company Limited

Marley Transport Limited

Marley Vehicle Leasing Limited

Marley Waterproofing Limited

Payless Developments Limited

Payless D.I.Y. Limited

Phetco (England) Limi ted*

South Western Tiling Co. Limited

S5.W.T. Ceramlcs Limited (indirectly
owned)

Sterling Computer Serv].es Limited

Tubbs Building Supplies Lilmited

Dormant

- Ardel Plastiecs Limited

- Aucomatic Garage Doors Limited
- Duke Bros. Limited

Fleetcover (1983) Limited
Florstyle (U.¥.) Limited

: Ingrid Limitad

. Marley Carpets Limited

‘' i"arley Homécare Limited
Firley Kitchens Limited
Marley Trident Limited

Marley Triform Limited

Marley Windowline Limited

" Master Plumber Limited
Mayfield Ceramics Limlted
Mayfield Distributors Limii:d

Payless Autccare Limited

Payless Automart Limited

Payless Auto Spares Limitad

Payless Catering Limited

Payless Distribution Limited

Payless Fouids Limited

Payless Heating Limited

Payless Leisure Limited

Payless Properties Limited

Payless Sports Limited

Payless Wholesale Limited

Pimfibre Limited* (indirectly
owned) (82.7%)

Prestfibre Limited® (indirectly

ownad) (82.7%)

Strathclyde Building and Roofing

Supplies Limited

Unitex Plumbing Limited

*Accounts of these comp..ies are audited by f£irms other than Price Waterhouse.
These companies account for £4,730,980 cut of the total of net assets of

£11,806,186 of the subsidiaries.

Provision
Shares against Vet beook
At cost Loans investment amount
£ T A £ £
b) Othexr iuvestments
~ Weston Hyde Products Limited
At lst January 1985 4,120,000 - (773,000) 3,347,00G
Additions - 2,375,000 - 2,375,000
Disposals (245,000) - 244,999 (1)
Movement on provision - - (1,123,00C »123,000)
At 31st December 1985 3,875,000 2,375,000 (1,65%1,001) 4,398,939
Total fixed asset investmants at 3lst December 1985 12,254,038

=Rz moni



THE MARLEY TILE COMPANY LIMITED

NOTES TO THE ACCOUNTS concinued

11l. STOCKS

: Raw materials

12. DEBTORS
a) Amounts falling due withiu one year

Trade debtors

Amounts owed by Marley companies
Amounts cwed by related companies
Taxatlion recoverable

Group relief receivable

Otker debtors

Prepayments

. b) Amounts falling due in more than one year

Taxation recoverable
Group rtelief recelvable

Total debtors

13. CURRENT ASSETS INVESTMENTS
. Short term deposits

~&. CREDITORS - AMOUNTS FALLING DUE WITHIN ONE YEAR

" Trade creditnrs

Amounts owed to Marley companies
Taxation payable

Group reliet payable

Social security credltor

Dther loans

Accruals

1985 " 1984
2 £
8,599 11,607
1985 1984
2 r
154,063 43,165
980,984 . 903,625
426 1,833
162,728 137,905
1,701,465 1,444,000
95,458 229,511
218,243 177,920
3,317,367 2,937,959
126,743 2,000
1,456,257 401,000
1,583,000 403,000 .
4,900,367 3,340,959
1985 1984
2 g
59,170 59,170
1985 1984
2 g
243,622 281,754
111,203 196,155
13,695 2,41
3,522,000 156,000
688,363 467,806
. 11,000
755,375 329,709
5,134,258 1,444,837
—mEsERaL o TR e e
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\ THE MARLEY TTLE COMPANY LIMITED

NOTES TO THE ACCOUNTS continued

15. CREDITORS - AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

1985 1984

\ £ £
Amounts owed to Marley companies 9,525;414 11,982,560
- Taxation payable 779 172,944
i Group relief payable 360,000 608,000

T

9,885,193 12,763,504

EmEREEEmERERS sy

e

.. Part eof the amecunt showr 1; Pamounts owed to Marley companies” above mav be

repayable in the ghert. ta:uu However, it is not pcssible to quanrify the
- extent of this. | __y,, s

;

16. PROVISIONS FOR 'LIABILITIES AND CHARGES S £
At lst January 1985 ‘ : 4 h 1,289,218
Charged to profit'and loss account 84,000
Utilised in period ‘ ¢ (1,202,633)
At 31st December 1985 - . ' ' 170,585
. 17. SHARE CAPITAL = ~ | » 1985 1984
X £ . £
" Authorised, lssued and fully paid , N ‘
Ordinary shares of £1 each . 3,900 . 3,900

18. RESERVES

Profit &
Loss Account
£
At 1st January 1985 586,863
Retained profit for the year 2,634,586
At 31st December 1985 3,421,449
19. FUTURE CAPITAL EXPENDITURE
1935 1984
£ £
Capital authorisations not included in the accounts
Contracts placed - 36,344
Expenditure authoriged, not yet contracted for 88,144 167,193

8,144 302,542

=215 mEmmes ST
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THE MARLEY .L. COMPANY LIMITED

NOTES TO THE ACCOUNTS continued

20. LEASING COMMITMENTS
Under finance leases:

Payable within one year
Payahle between two and five years
Payable after more than filve years

Under operating leases payable during the comlng year.

Land and buildlngs' .

. Leases expiring within one year

" Leases expiring between two and five years ) J
.- Leasas expiring after more than five years

-

" Plant and nachinery

Lease expiring within ona year.
Leases expiring betweaen two and five yaars

21, ASSETS CHARGED

, With cerfain other United Kingdom subsidiaries of Marley ple the ccapsay has
- charged all 1ts aseets both present and future to secure repayment of the

following outstanding liability of Maxrley ple:

11%7% Debenture stocku 2009

22. ULTMATE HOLDING COMPANY

The company’s ultimate holding company is Marley ple, a company incorporated in

the United Kingdom.

15

1985 1984
2 2
802,450 - 723,202
1,744,052 2,360,622
12,369 17,845
2,558,871 ' 3,101,699
1985 1984
£ g
N ’ I‘-
-. . 30,615
15,600 13,500
403,933 382,002
N
418,533 426,117
1985 1984
2 £
73,181 90,175
53,877 33,491
123,666

£25,000,000 (1984 £25,000,000)
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AUDITORS ' REPORT TO THE MEMBERS OF THE MARLEY- TILE COMPANY LIMITED

We have audited the accountsL?ﬁ pages 3 to 15 in accordance with approved
Auditing Standards.’ . ' o

5 B
%) 3

e 2 gy e e s

In our opinion the accounts give éytrue and fair view of the state of affairs
@ of the company at 3lst December 1985 and of the profit and source and

£ application of funds for th year then ended and cemply with the Companies Act
L 1985, o o o S :

.

¥
iy

‘W

% Price Waterhouss
. Chartered Accountants
¢ London :
§ :

25th February 1935.7 )
i
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www.companieshouse.gov.uk

NOTICE Of ILLEGIBLE DOCUMENTS

Companics House regrets that documents in tiis company’s
microfiche record have pages which are illegible.

This has been noted but unfortunately steps taken to rectify
this were unsuccessful.

Companies House would like to apologise for any
inconvenience this may cause.
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STIED BY COMPANI
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COMPANY INFORMATION ES HOU
i i i [ ormati 2 ic chizcks to make sure wmal COCUMENTS

'+ cpmpanies House is a renistry of cumpaiy nformation. We carry oul basic € n K ume
gawphr:en fully completed and signed, butwe do nol have the statutery power of c.apablllly to verify the acc‘:‘uac,y of
nfor wation that cOMpAanies defiver 1o us in good faith and

information that companies send 1o us. We accept all infof :
% t|‘:ch L on the public fecord. The fact that the information has been placed on {he public record should nol be laken

jcate that companies House has verified of vatidated it in any way.
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