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The Park Lane Hotel plc

NOTICE OF MEETING

NOTICE IS HEREBY GIVEN that the seventieti Annual (General Meeting of the cempany wiil ba held
at The Park Lane Hatel on Tuesdzy 13th June 1989 at 12.30pm foi the following purposes:-

T receive and adopt the directors’ report and accounts for the year
ended 31st December 1988.

To approve dividends,
"fo re-elect directors as referred to in the directors’ report.

To renew the authority of ¥1e directors to allot relevant securities
under article 4 of the Articles of Association.

To re-appoint Puat Marwick McLintock as auditors and o authorise
the directors to fix their remuneration.

To transact any cthar ordinary business of the company.

49 Brick Strest By order of the Board
London W1Y 8EB G.B. Baker
11th May 1989 Secretary

A member entitlad to vote is entitled ta appoint ene or more proxies to atiend and, on a pol), vote
instead cf him. A proxy need not be & member of the company.

Accounts are sent to all members of the company but only ordinary shareholders are entitled to
vote at this meeting. :




The Park Lane Hotel plc

CHAIRMAN'S. STATEMENT

Trading in 1988.

In my statement lo you last year | reporfed that irading for the first four months of 1988 was ah aad of tho
previous year but, becauss of the strength of sterling agzinst other major currencios, the rest af i yem
would have to be viewed with caution. This concern turned out lo be all too justified as the stmicy ¢+, 0 *
season from May to the end of August for our caiegoiy of hotel was as slack as any | e o
However tracing for the last four months of the year improved to such an extent that pic ¢ -
actually edged marginally ehead of those for 1987, At £2,280,000 they were the second hi,
company's tistory,

This outcome was due in large part to the morale of our managers, who werasuscessfulinobte. - oo
business, Our outstanding achievement was in the Banqueting and Function Department where
turnover was up by 36% despite the fact that the Tudor Room (now the Tudor Rose Room) was taken off
for refurbishment for two months,

It is interesting to note from management accounts that, apart from the summer tourist season, our
trading rast year was comfortahly at an all time high,

Bividends

Your Boardis pleased to recommend a final dividend of 12.25p per ordinary share, This, together with the
interim dividend of Sp per ordinary share already paid, will make a total of 17.25p per ordinary share
compared with 16p per share for 1987 T's2 total cost of the increased dividend on ordinary shares is
more than twice covered by posttax ric.4

Development

We have continued the programme of up-grading bedrooms and, as at this Spring, we have effectively
broughtall bedrooms up to a high standard. Of course, in order to continue to advance our position inthe
market, further improvements will be made on an ongoing basis.

All carridors have now been refurbished.They had been rather institutional and depressing and the
changes are most effective,

The transformation of the Tudor Room into the Tudor Rose Room has been an outstanding success, Itis
now generally regarded as one of the finest banqueting rooms of its size in London.

This summer we plan a major refurbishment of Sracewaells, our main restaurant, which continues to
receive excellent reviews.

The Oak Room, which is our third largest banqueting room, is also to be redecorated at this time.
Inaddition to the improvements to the visual aspects of the hotel, the new instaliation of the most modem
telephone switchboard should be complated this manth.

Steigenberger

I am delighted to announce that we joined the prastigious Steigenberger Reservalion Service (SRS) as
an “Internationa!l DeLuxe Hotel” on 1st January this year.

To achieva this, we had to undertake certain further improvements in the amagnities for cur guests - the
most signilicant of w.ich is the new Business Centre on the first floor. This offers guests full secretarial
facilitios including such refinements as Word Processing in English and Japanese.

?RS lts:] particulariy strong in Europe and therefore fits well into our strategy of increasing market share
rom this area.

Other hotels in the SRS International Da Luxe calegory include the Dorchester in London, The Crillon in
Paris, Tha Grand in Stockholm, The Imperial in Tokyo, The Goodwood Park in Singapore, The Omni
Berkshire Place in New York and The Portman in San Francisco. .
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The Park Lane Hotel plc

CHAIRMAN'S STATEMENT (continued)

Women Guests,

The SRS news sheet for March 1989 states: “The Business Woman's Travel Club reveals that
businesswomen want to be given the same treatment and to receive equal standards to those of their
male counterparts.”

It recommencls:

* “More attention paid by hotels to security - spy hotes and security ¢hains on doors, room numbers
kept confidential, well-lit corridors, women asked their preference in the situation of their rooms.

Car parks well-lit and a car Jockey service provided, especially at night.
Bar and restaurant staff should endeavour to make womern feel at ease.

Standard amenities should include hairdriers, wardrobe with space for longer garments, waell-lit
make-up mirrors, toiletries, frons, ironing boards and bathrobes”

it is pleasing to report that your hotel offers ali these facilities,

Trading in 1989
Trading in the first four months was ahead of Jast year's figure. Although we cannot be certain, current
signs are that tourist activity this Summer will be at a better level than in 1988,

Shargholders Discounts

We have retained the very popular discount scheme. Sharehoiders may benefit from either a 20%
discount off the single room rate, or occupy a twin/double room at the single rate. Executive Rooms and
Court Suites are also avallable to shareholders at 35% discount. i

The scheme has been extended to 31st March 1980 and shareholders may make thelr reservations by
calling our Reservations Manager on 01-499-6321 giving their shareholders’ promotion number 001/8D.

Personnel

The main staff news is that we have relocated our Personnel Department into the Maintenance Block.
This makes not only for a more efficient operation but also for an improvement in securlty as it keeps
people seeking employment out of the main body of the hotel. We have added to the complament of this
department by the appointment of a training officer with the intention of further improving standards. All
this recognises the growing importance of personnel management in such areas as recruiting, training,
Health and Safety and stalf relations.

We congratulate John Halton, one of our young Chets working In our Bracewells Restaurant, on coming
second in the Young Master Chefs of The Year ( wmpetition. This was open to all staff employed by
Master Chefs in the United Kingdom. Both Nigel Frost, Hotel Executive Chefand David Ryan, Bracewells
Chef, are Master Chefs.

The reputation of our staff tor friendly, efficient service continues. The following were jointly elected
employees of the year for 1988:

Itene Dalton Advance Reservations
Julie Woadroofe Main Kitchen

Amanda Wroe Switchboard :
Denis Walker Banqueting Casual

| am sure that shareholders wili wish 0 join me in offering congratulations to them and also thanks to &lf
our staff for working so well in what has bsen a demanding year.

CLIVE E, B, L. CARR,
Chairman.
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The Park Lane Hotel plc

DIRECTORS’ REPORT

The directors present their annual report, together with the accounts of the company for the year ended
31st December 1988.

Resuits and dividends

The profit for the year before taxation is £2,280,000 and details are contained in the profit and loas

account on page 7. The amount transferred to reserves is £766,000.

The dividend on the 5.6% cumulative preference shares of £1 each was paid on 1st January 1989,

The dirzctors recommaend the paviment of a dividend of 19.5 pence per share on the secend preferencs

shares of £1 each.

An interim dividend of § pence per share on the ordinary 25 pence shares was paici ori 2rd January 1989

and the directors recommend the paymem of a final dividend of 12.25 pence per share making 17.25

pence per share for the year compared with 16 pence per share for 1987. Together with the related tax

credit this regresents a gross equivalent of 23 pence per share (1987 - 21,515 pence per share), These

Secorr;rgaegded dividends will, if approved, be paid on 3rd July 1989 to shareholders registered on 2nd
une .

State of atfairs
The directors consider that the state of the company's affairs is satisfactory,

Principal aotivity
The principal activity of the company was the operation of The Park Lane Hotel.

Business review
A review of the company’s business during the financial year, and ¢! the position at the end of the year,
and of future prospects, is given in the statement by the Chairman on pages 4 and 5.

Market value of land and buildings .
The directors are unable to express an opinicn on the market value of the company's properties since
this Is dependent on factors ouiside their control.

Fixed assets
Changes in the fixed assets of the company are shown in note 6 to the accounts.

Directors and their interests

Mrs E. Armstrong and Mr PH.T. Hanson are the directors 1o retire by rotation and, being sligible, offer
themselves for re-election. The directors of the company during the yeat ended 31st Decembrer 1988 and
their interests in the shares of the company were as tollows:-

31st December 1968 1st January 1368

Ordirigry Preference  Second Ordinary Preference  Second

Preferenc Preference

C.E.B.L. Carr 167,658 7,815 2,573 167,658 7,815 2,573
Mrs E. Armstrong 991,061 18,320 23,433 991,061 18,320 23,433
FW. Davis - 1,816,433 11,978 49,237 1,316,433 11,878 49,237
Mrs C. Gauit : 164,884 152 2,599 164,284 162 2,699
PH.T. Hanson. 410,325 5,803 30,921 410,325 5,803 . 30,921
B.A. Rutland 7,500 676 576 7,500 676 576
Certain of the huldings include the same shares more fan once in relation to non-beneficiat holdings.

Donaticns :
Donations to charitable organisations amounter! 1o £2,243, There were no polifical confributions during

the year.

Employment of disabled persons

Applicatioris for employmeni by disabled persons arg always filly considered, bearinginmind the respeclive
aptiudes and abilities of the applicant concerned. All disabled employeas are eligible for training and
promotion arid within tvia tmits of their disabilities are giver equal congideration wits other applicants. .

Clos«: company statis , .
The close company provisions of the Tncome and Corporation Taxes Act 1988 apply 1o the company.

Auditors. )
Atthe compary's last annual general meeting Wm. Roberishaw & ' erswere reappoinled as auditors of
the company. they are now practising under the name of Peat Mi. ¢k Mctintock and accordingly they

have signed the audit report irl their new name, A rasofution cohbertning §7-L4r teappointrment will be
proposed at the anhual gereral meeting.

49 Blick Strest By order of the Board
London W1Y 8EB G.B. Baket
T1th May 1989, ' Setretary
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The Park Lane Hotel plc

PROFIT AND LOSS ACCQUNT
For the year endad 31st December 1988

1988 194/
Note £'000 £'00¢

Turnover 1 11,651 10,861
Cost of sales 7,884 7,353
Gross profit, 3,.767 3,608
Administration expenses 1,574 1,418
Operating profit 2 2,193 2,188
Income from investments and deposits 3 87 79
Profit on ardinary activities before taxation : 2,280 2,268

Taxation oni profit on ordinary activities 4 798 794

Dividends 5 716 666

Retained profit for the financial year

The noles on pageds 10 to 15 form part of these accounts,
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The Park Lane Hotel plc

BALANCE SHEET
At 315t December 1988

[}
iNote 1988 1987

Fixed assets £'000 £'000 £'000 £'000
Tangible assets 6 11,031 10,580
Investments 7 81 43

11,112 10,633
Current assets
Stocks 8 562 510
Debtors 9 1,901 1,514
Short turm deposits 4900 600
Cagh at bank and in hard 422 544

3,785 3,168

Creditors: amounts falling
due within one year 10 3,464 2,628
Net current assets 321 540
Total assets less current
liabilities 11,433 11,173
Creditors: amounts falling due \
after more than one year 11 - (487}
Provisions for liabilities
and charges 12 - (19)

11,433 : 10,667
Capltal and reserves
Called up share capital 13 1,320 ' 1,320
Profit and loss account {3 10,113 . 9,347

11,433 § 10,667

.NLLMN_E A Mnd Uy ba wm%
The notes on pages 10 to 15 form part of these ggeounts. a:;oo e phseg &2
vd Yigd uﬁ netsteaV s
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3 D.A. Rutland ol Al o (‘

; Apptoved by the Board of Directors on 11th May 1949, *5 . By
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The Park Lane Hotel plc

FUNDS STATEMENT
Year ended 31st December 1988

1988 1987
Source of funds £'GLo £'0ng £'000 £°000
Profit on ordinary activities before taxation 2,280 2,268
Adjustments for items not involving the
mecvzment of funds:
Depreciation of tangible fixed assets 931 852
Profit on sale of tangible fixed assets 2 (3
Profit on sale of investments (2) -
' — 927 —— 848
Funds generated from operations 3,207 3,117
Funds from other sources
Proceeds of sale of tangible fixed assets 6 9
Proceeds of sale of investments 14 ‘ ) -
20 s Q
3,227 3,126
Application of funds
Purchase of tangible fixed assets 1,376 1,738
Purchase of investments 50 -
Dividends | 466 616
Taxation ‘ 604 837
‘ —_— (2,496) (3,191}
Increase (decrease) in working capital 731 {65)
Componants of increase (dacrease)
in working capital .
Stock ' 52 56
Deblors 283 . eaz
Creditors 218 . (246)
Shorl term deposits , 300 . (402)
—— 853 : (370) _
Moveinent in net liquid funds: %
Cash at ban« and in hand (122) ; 305 0
o 731 (85)
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The Park Lane Hotel pic

NOTES TO THE ACCOUNTS

1 Accounting policies

(a) Accounting convention .
The accounts. are prepared under the historical cost convention.

{b) Stocks
Stocks are valiied at the lower of cost and net realisable value,

{¢) Depreciation
With effect from 1st January 1977 expenditure on building improveme s and plantand
squipmeant are shown as additions to fixed assets. No depreciation is provided on
freshotd nroperties. L.easehold properties are amortised over the unexpired terms of the
ieases. All other tangible fixed assests are depreciated on a straight line basis at rates of
between 4% pa and 25% pa.

(d) Deferred taxation
Deferred taxation Is provided using the lability method in respect of all material timing
differences, to the extent that it is probable that liabilities will crystailise in the
foraseeable future.

(e} Advance corporation tax, - .
Acdvance corporation: tax is written off unless its recoverability is reasonably cartain and
toreseeable.

{H Turmnover -~
Turnover reprasents the amounts recelvable for goods sold and servicss provided net of
value added tax.

(g) Leasing commitments

Rentals paid under operating leases are charged to income as incurrad,
(h) Repairs

Repairs are charged to incomne as incurred.

2 Operating profit is stated after charging(crediting); 19388 1987
£'000 £'000
Depreciation of tangible fixed assets 931 )
Profit on =ale of tangible fixed assets 2) (3}

Directors emoluments
As directors 39 34
* Remuneration as executives (including pension contributions) 307 289
Hire of plant and machinery iy : 10 10
Profit on sale of investments (2) -
Auditors remuneration 15 14

: L
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The Park Lane Hotel plo

NOTES TO tHE ACCOUNTS continved

2 Operating profit is stated after charging: (continued) 1988 | 1987

Diractors' emoluments:

Excluding pension contributions, the smolumers of
the Ghairraan, who is also the highest paid diractor,
were £157,949 (1987 - £143,719). The emoluments of
the other directors were within the following ranges:

g number number
5,001 - 10,000 L 4
10,001 - 15,000 2 1

One director walved fees amounting o £6,420.

The number of employees whose emoluments,
excluding pension contributions. tell within the
foliowing ranges were:

£
30,001 - 35,000 1
35,001 - 40,000 1 2
40,001 - 45,000 1

The average weekly number of persons (including
directors) employed by tha cumpany during the year
was as tollows: 307 305

e
f;:’!-'w"l 13

Staff costs:

Wages and salaries 2,898 2,765
Social security costs 252 266
Other pension costs 223 216 .

3 Income from investments and deposits
Listed 27 22

Short term deposits o 60 57

4 Taxatlion

U.K, corporation tax at 35% (1987 - 35%) '
on profits for the year 832 709
Tax credits on franked investment income 7 6

Defarrad taxation (41) 79

R

A
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The Park Lane Hotel ple

NMOTES TO THE ACCOUNTS corinued

3

Dividends
Preference 5.6% cumulative
Second 10.5% preference
Ordinary - interim

- final

Tangible fixed a3sels

Land and buildings
Short  Plant ard
Freehold leasehold equipment

£'000 £'000 £'000
Cost
1st January 34 8,571 8,435
Additions - 761 6185

34 7,332 9,050
Disposals - - 17

31st December 7,332 9,033

Depreciation
tst January 1,184
On disposals eliminated -

1,184
Current year charge 171

31st Docember 1,355

Batance sheet value 5,977

Cosis represents initial expenditure incurred on equipping the hotel in its original form,
together with additions at cost less the original prrchase price of items sold and not replaced.
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The Park Lane Hotel pic
NOTES TO THE ACCOUNTS continved

7 Investments
Cost:
Listed
Unlisted

Valuation:
Listed - markat value
Unlisted - directors’ valuation

The listed investments are quoted on a recogrised stock exchange.

B

8 Stocks . ;
Baw materials and consumables

S Debtors
Trade debtars
i Other debtors '
Prepayments and accrued income
Advance corporation ax (see note 12) '/

3

Advance corporation tax is recoverable after more than one year.

10 Creditors: amounts falling due within one year
Trade creditors T
Advance corporation tax ; L )
Corporation tax N
Other taxes and soclal security !
Other credlitors
Accruals ‘

Proposed dividenas

£'000

29
52

£'000

577
52

504
14

562

510

1,420
31
346
104

1,221

1,074
220
373
361

130
4866
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Tue Park Lane Hotel plc

NOTES TO THE ACCOUNTS continued

11 Creditors: amounts falling due after more than ong year
Corporation tax {dus 1st January 1989)

12 Provisions for liabliities and charges
Deferred taxation
Movement in provision:
Balance at 1st January
Frofit and loss account
Advance corporation tax

Balarice at 31st Decermber

The amounts provided for deferred taxation and the
amounts unprovided ave set out below

Provided:

Capiral allowances

Short tern: timing differencgs \
Advance corporation tax rucoverable '

Unprovided:
Capital allowances

o

T Ty S gt

L]
fvetr R
2 24k

1983 1987
£'000 £'060
- 487
19 (59)
(41) 79
{(82) N
(104) 19
94 104
34 65
(232) (150)
(104) 19
1,665 1,647
Tl 1y
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The Paik Lane Hotei ple

NOTES TQ THE ACCOQUNTS continued

13 Share capital

Authorised;

Preference 5.6% cumulative shares of £1 each 160 160
Second 10.5% preference shases of £1 each 160 160
Ordinary shares of 25 pence each 2,000 2,000

Allotted, called up and fully paid;
Preference 5.6% cumulative shares of £1 each 160 160
Second 10.5% preference sharas of £1 each 160 180
Ordinary shares of 25 pence each 1,000 1,000

EATE

oAk
=%

14 Profit and loss account
At 1st January 9,347 8,539
Retained profit for the financiat year 766 808

At 31 st December 10,113 9,347

15 Capital commitments
Contracted ‘ . 691 370
Authorised but not contracted 447 9786
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The Park Lane hMotel plc

REPORT OF THE AUDITCRS

To the members of The Park Lane Hotet ple

Woe have audited the accounts set out on pages 7 to 15 in accordance with Auditing Standards.

In our opinion the accounts give a true and fair .iew of the state of affairs of the company at 316t
December 1988 and of the profit and source and application of funds for the year then ended and by
been properly preparad in accordance with the Companies Act 1985.

Keighley Peat Marwick Mclintoct.
11ith May 1988 Chartered Accountants

FIVE YEAR STATISTICS

1988 1987 1986 1925 1884
£'000 £'000 £'000 £'000 £'000
TURNOVER 11,651 | 10,961 9,127 10,280 8,323
PROFIT BEFORE TAX 2,280 2,268 1,803 2,606 1,782
DIVIDENDS 716 666 546 516 326
SHAREHOLDERS' INVESTMENT 11,433 | 10,667 9,859 9,186 7,939
EARNINGS PER ORDINARY
SHARE pence 36.4 36.2 298 43.4 39.2
DIVIDENDS PER ORDINARY
SHARE pence 17.3 15.0 13.0 12.3 7.5
16
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