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REPORT OF THE DIRECTORS

The directors present their report to the members and the accounts for the
year ended 31 December 1983,

Principal activitles and business review

The business conducted by the company consigts of building construction, civil
engineexing and related activities.

Whilst the construction industry in the UK continued to be depressed, measgures
were taken to reduce overheads and make organisacional changes to improve
efficiency. The market was extremely competitive during the year and average
contract values raduced. Good progress was made on numerous major projects and
the company continued o develop the manzgement comtracting marlet
concentrating particularly on high technology commercial projec...

Clvil engineering work remained at a low level but a £25m contract for part of
the M25 motoxrway was secured and is proceeding well. Coal production on our
open cast mining sites met targets and two new contracts were obtailned.

The company's subsidiary, Wimpey Homes Holdings Limited, increased its sales,
congentrating mainly on the first time purchaser market. It is also developing
expertise In specially designed retirement homes and in undertaking urban
renewal schemes in inner cilty areas.

The rcompany ceased constructing houses for Wimpey Homes Holdings Limited on
1 January 1983 but receives a management fee for carrying out certain
management and administrative activities on its behalf.

Resgults and Dividends

The p»profit avallable for digtribution amounting to £11,974,000 is shown in the
profit and loss account on page 7 and has been transferred to reserves. An interim
dividend amounting to £6,045,000 was pald on 30 September 1983 and the directors
recommend a further interim dividend amounting to £20,000,000.

Research and Development

The Wimpey Group undertakes a wide range of research and development activities,
principally at its laboratory west of London. The laboratory is the largest
privately owned research and technical services organisation in the UK construction
industyy. Woet of the research and development undertaken is concerned with
technological advancement and innovation in relatiom to house building methods and
matevials, much of which is commissioned by the company and its subsidiary Wimpey
Homes Holdings Limited, and relates to its activities.
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Dicectors

€.J. Chetwnod resigned on 4 July 1983 and R.N. Oliver was appointed Chairman.
R«H. Bullough was appointed on the 12 March 1984 and B.J. Watkins resigned on
12 March 19384,

Interests of the directors at 31 December 1983 who were not directors of the
holding company in shares of the holding company are shown below.

Benaeficlal Optiuns Fully Paild Sharew .
Interests 31 December 1983 31 December 1983 1 January }2@%
R.A. Barrow 3,305 - -

D.K. Doran 3,305 440 400
J.A. Dwyer 3,305 - -

R.0. ZEvans 3,305 880 80O
C:5« G.i.l:l; - 11500 -

&2.FP. Goudie 3,305 - -

N.F.G Loudoun 3,305 9,900 9,000
W.R. Maxtin 3,305 440 400

J. Magson : - 1,100 1,000
R.G. Miles 3,305 - -

G, Robertson 3,305 - -

R.C. YVowels - 220 200
B.J. Watkins 3,305 - 200

P.D. Whitehouse 3,305 - -

All the options were granted on 29 July 1983 under the terms of the holding company's

savings related sharve options scheme.

No director held any beneficial interest in the shares of the company at
1 Janvary 1983, or 31 December 1983.

No director was materially interested during the year in any contract which was
significant in relation to the business of the company.

Fixed Assets

No significant changes in the coupany's fixed assets have occurred other than
acquisitions and disposals in the course of business which are shown in note 10
of these accounts.

Employee Involvement

The company complies with the Wimpey Group policy that there should be effective
communication with employees. This is achleved through normal face to face
discussion at the work place, a Group houi? journal (bi-monthly}, the use of
notice boards and other means including bulletins or newsletters.

Consultation takes place with operatives representatives through appropriate
employera' organisations.

Annually, the Wimpey Group publishes a written Employee Report and a video which
explains the overall finamclal and general business situstion in straightforward
terms. .



Bmployment of Disabled Persons

The company's policy relating to the employment of disabled persons, as stated
below, was applied during the, yeax.

* Applications for employment by disabled persons are fully and fairly considered
having regard to the aptitudes and abilitlies of each applicant. Efforts are
made to emnable any employee who becomes disabled during employment to continue
their career with the company. Training, career development and promotion of
disabled persons Iis, as far as possible, identical %o that of other
employees who are not disabled.

Auditors

A resnlution for the reappointment of Deloitte Haskins and Sells as auditors of
the couwpany will be proposed at the forthcoming annual general meeting in
accordnace with Section 14¢1) of the Companies Act 1976,

By Order oif the EQ d
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AUDITORS REPORT TO THE MEMBERS GF WIMPEY CONSTRUCTION UK LIMITED

We have audited the acesunts on pages 5 to 16 in accoxdance wieh
syoroved Auditing gtandards.

I our opinion the accounts glve a trus and falr view of the state
of the compaay's affairs at 41 December 1983 and of its profit for the
year then ended and comply with the Companies Acts 1948 to 1981.

The accounts do mot contain 2 statement of souxce and application of funds as
required by Statement of Standard Account pPractice No. 10.

Disbir. Poskos -

caewanwr?

Chartered Ac countants
x

Lendon Q,%{'k' M{U\ . 1964

P R casnern?®



WOMPRY COUSTRUCTION WK LIMITED
ACCQUUTING POLICLES

1. pasis of Accounting

The accounts are prepared on the historical cost tasis of

gecounting.
2. Group Accounts
firoup accounts

cwned
Sritain.

e Turnover
wurnover comprises
the vear and

Added Tax.

4. pProfit for the Year

are mnot prepared nor a
¢oHupany incoxporated in these accounts

jncludes expendituxe o

re the results
ag the company is jtself a wholly
aubsidiary of George Wimpey PLC, a company {ncorporated in Greakt

of an associated

the total value of construction work executed during
f clients' funds, but excludes Value

The profit for the year includes the results of contracts completed during

year and +he proflts
end, 1in both cases after 4de
previous years and after making

duc
pro

ting

attributable to contracts in progress at the year
amounts
vision for foresceable losses.

brought into revenne in

Claims are only brought into account when the amounts have been received
or certified for paymént prior to approval of the accounts by the

directors.
5. Depreciation

Depreciation is

provided omn the original cost of assets in equal annual
{nstalments, on the bases set out below:

Of fices and depots occupled by the company:

Freehold buildings and leng

leaseholds 1ln excess of 50 years

Short leaseholds
Plant and equipment

6. Research and Development

Over 40 years

Over the period of the lease
over the expected augeful life’
of the assets ranging mainly
from 3 to 12 years

Research arnd development expenditure 18 charged to revenue in the year in

which it is incurred.



ACCOUNTING POLLICLES (Continued)
7, Tawation

Provision is made for tax on taxable profits and also for deferred tax if
there is reasonable probabilicy that it wmay be required in the fpreceeshle
€uture. No provision is made for any additional tax whieh could arise on
the distribution of profits by oversneas subsidiary and associated
companies.

8. Associated Companies

Assoclated companies are unlisted companies, other than gubsidiaries, in
which the group holding represents pot less than 20% of the equity and in
which the group actively participates in the management. There are no
other related companies as defined by the Companies Act 1981.

9. Work in Progress

Ontil suach time as the outcome of contracts can be foreseen with
reagsonable certainty, contract work in progress 1is valued at the lower
of cost and net realisable value after deducting progress payments
received and amounts certified £or payment. profit is included in
valuations when contracts have progressed to the stage when a profitable
cutcome can be prudently foreseen.

10. Stocks

Stocks comprise materials and equipment and are included at the lower of
cost and net realisable value.

11. Exchange Rates

Assets and i{iabilities in forelgn currencles are translated into
sterling at the rateg of exchange ruling at the balance sheet date and
trading results are translated at the average rake for the year.

Exchange differences arising on investments, related loans and intra
group currency loans, are taken to regerve. All other exchange
differences are taken to profit and loss account.

12. Retirement Beneflte
Contributions to Wimpey group pension schemes 1~ respect of current

gervice and the cost of augmenting existing pensions are charged agalnst
profits.
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WIMPRY SOUSTRUCTION UK LIMITED
PROVLT AND LOGS AGCOUNT

& year ended 31 December 1983

Rote
TURNOVER ) 2
OPERATING PROFIT 3
Income from shares in group companies
Interest receivable - 4
Amounts written oEf investments 12/13
Interest payable 5
PROFIT ON ORDINARY ACTIVITIES
BEFORE TAXATION
Taxation change (credit) 6
PROFIT ON OEDINARY ACTIVITIES
AFTER TAYATION
RESERVES AT 1 JANUARY 1983
Exchange dlfferences (less tax
£40,000, 1982 £39,000)

Dividends -7

RESERVES AT 31 DECEMBER 1923

48,374

49

1983

274,063

moxpsIIIe

11,0608

—

8,618
—
19,626
133

e ————

19,493

77

e ——

19,416

7,442

11,974

48,423
60,397
26,045

34,352

=3===m=ﬂ

1982
£000

414,228

PRt fae bt 1 o

15,013
5,632
11,594
32,239

463

e ———————

31,776

109

e S—

31,667

(4,565)

e —rp—

36,232

e Lo

27,204
38
57,242
63,474
15,100

48,374

mmmamas



WIMYRY CONGTRUCTION UR LIMITED
BALANGR SHEET
ae at 31 December 1983

oy

ASHETS EMPLOYED

FLIED ASSELS
Tanglble assets
Subsidiary companles
investment

CURRENT ASSETS
Work in progress and stocks
Debtors
Cash at bank and in hand

CREDITORS
Amounts £alling due within 1 year
Tinance debt
other creditors

NET CURRENT ASSETIS
TOTAL ASSETS LESS CURRENT LIABILITIES

FINANCED BY:

CREDILTORS
Amounts f£alling due after more
than 1 year

PROVISION FOR LIABILITIES AND CHARGES
Deferred taxation .
Other provisiouns

CAPITAL AND RESERVES
Share capital
profit and 1088 account

SHAREBOLDERS FUNDS

The accounts on pages 5 to 16 vere
approved by the boariﬁ)on

' 264

]

...
TR N AR T
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Note

11,
12
13

14
15

16

17

18

) Directors

-8 -

1,983
£000

5,939
82,907

451
e v —————

89,297

mmmTrEas

23,929
118,260
396

i ———

142,585

4,075
127,233

—
131,308
11,277

R
100,574

=ﬂ=ﬂ=ﬂ=ﬂ

722
1,500
2,222

64,000
34,352

e ——

98,352

—
100,574

mamEI s IR

1982
£000

6,048
82,949
542
—e

89,53%

TR

21,481
120,452
3,077

I
145,010

4,083
113,107
.—..-—--P
117,190

27,820

|

117,359

—ReramiTEa

1,383

2,100
3,600

64,000
48,374

e —

112,374

117,359

[EE Tty



WIMPEY CONATRUCTION UK LIMITED

KOTES ON THR AGCOUNTS

1.

HOLDING COMPANY

The company is @ suhaidiary of George Wimpey PLC which 18 incorporated in
Great Britaln.

TURNOVER

The value of work axecuted during the year {n the United Kingdom was
£274,063,000 (1982 £414,228,000) -

1983 1982
2000 £000
OPERATING PROFIT
Ravenue
Turno' 274,063 414,228
own w . capitalised - 89
Other operating income 3,040 -
277,103 414,317
MRS o=
Expenditure
Materials and services 218,858 335,348
Decrease in stocks 261 1,835
staff costs (note 8) 46,583 61,690
papreciation 393 431
266,095 399,304
Operating profit 11,008 15,013
merz I ===ﬂ===
Operating profit is gtated after crediting:
Management fee receivable f£rom a Sroup company 3,040 -
Opefatiug profit is stated after charging:
Auditors’ remuneration and expenses = current year 57 60
. ~ prior year (4 22
pire of plant and equipment 8,007 13,554
INTEREST RECEIVABLE
Group couwpanles 8,196 6,988
Other sources k22 4,606
8,618 11,5%4
SpisrmaNAtl 2==|=5==l=
INTEREST PAYARLE
Group compz les 30 53
Bank overdratt L7 56
i1 109
mmmamRsl =moa TR



NOTES Of THE ACGOUNTS (Continued)

6. TAXATION CHARGE 1983 1982
£000 2000
United Kingdom taxatiom:
Corporation tax - 51
Credit for oversecas cax . - (137)
- (86)
Group relief 7,725 -
Deferred tax (492) 2,100
7,233 2,014
fverseas taxation:
Current taxes ___ggg_ ___3511
7,496 2,251

Prior year adjustments:

United Kingdom corporation tax 824 (2,696)
Group relief - (4,071}
United Kingdom deferred tax {885) -
Oversesas taxes : 7 (49)
7,442 (4,565)

United Kingdom tax has been provided at 40 % (1982 52%) on the
reported proflt for the year as reduced by stock relief of £1,435,000
(1982 £1,813,000). The prior years' credit for deferred tax includes
£485,000 resulting from a reduction in the prospective rate of corporation
tax from 52% te 40%.

The 1982 prlor year's credit arigses from adjustments made to optimise the
utilisation of avallable capital allowances and stock relief. This
followed a detalled review of taxation submissions for earller accounting

perlods.
1983 1982
£000 £0040
7.  DIVIDENDS ,
Third interinm dividend for the yeal to
31 December 1981 paid on 28 April 1982 - 7,700
First interim dividend for the year tO
31 December 1982 paid on 17 November 1982 - 2,400
Second interim dividend for the year tO
31 December 1982 paid on 30 September 1983 - 5,000
First interim dividend for the year to
3] December 1983 paid on 30 September 1683 6,045 -
gecond interim dividend for the year toO
31 December 1983 {proposed) 20,000 -
26,045 15,100
anuqmsniRid RESDYTIIIN

- 10 ~
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NOTES OH THE AGCOUNTS (Continued)
8. FUFLOYEES
acaff costs, including directors, comprisas
galaries and wages

Soclal securlty costs
Panslon contributions

Recharged to another group company

Recharged from another group compay

The average number of persons employed
by the cowpany was!

1983 1982
£000  £000
44,071 39,801
5.124 4,981
94 76
—557189 44,858
(22,133)

28,056 44,858

18,527 16,832

it et
76,583 61,690
ﬂ:’ﬂﬂ:ﬂ:ﬂ

ﬂﬂﬂﬂﬂ:ﬂs

Number of. employees
1983 1982

6,248

s

5,983

TS

of the above persons 2,755 (1982 Nil) with rotal staff costs of £22,133,000
(1982 & Nil) had contracts of employment with the company, put worked for, and
their staff costs were ultimately borne by, another group company .

A further 1,920 persons (1982 1,934) with total staff costs of
£18,527,000 (1982 £16,832,000) worked for, and their spaff costs were
wltimately borne by, the company although they had contracts of employment

with another group company-.

9. PENSION SCHEMES

The company 18 a participating company in The Second Wimpey Pension Fund

which 1s administered by trustees for the penefit of employees-

are independent from the company:

The funds

Benefits at retirement are determined by the amount Of contributions and

4nvestment earnings.

Tndependent actuaries carry out a valuation of the fund

every three years and the valuation at 5 April 1981 showed that acccrued
1iabilities were adequately funded both on 2 discontinuance pasis and on an

accrued rights basis.

The level of contributions nade by employees and the

company has been maintained in accordance with the recommendation of the

actuaries at rhe last valuation.

There is no reason to believe that any gignificant ad justment to the level of

the company contribution will be required in regpect 9%
snder the gcheme.

_'1_1.-

+he current benefits



NOTES ON THE ACCOUNTS (Continuad)

1983 1982
10. EMOLUMENTS OF DIRECTORS £000 £ooki
Directora' emoluments comprise:
Directors fees - -
Directors othet emoluments inc'uding contributions
to pension gchemes 215 182
Emoluments of the Chalymen excluding pension
contributions - m
Emoluments of the highest paid director
excluding penslon conhributions 35 3
The emoluments (excluding pension contributions)
of the directors other than the Chalrmen
£ell within the following ranges:
Emoluments Number of directors
1983 1982
Not more than £5,000 4 6
£ 5,001 - £10,000 2 -
£10,001 -~ £15,000 1 -
£15,001 - £20,000 4 -
£20,001 ~ £25,000 - 1
£25,001 - £30,000 2 4
£30,001 - £35,000 1 1
11. TANGIBLE ASSETS
Long Short Plant &
Freeholds Leaseholds Leaseholds Equipment Total
£000 £000 £000 £000 £000
Cost 1 January 1983 7,149 481 & 3,177 10,811
Euxchange ad justments ) 3 3
Additions at cost 70 189 74 333
Disposals (83) (4 (861) (948)
rransfers from Group
Companies 3 3
. o L - o o
Cost: 31 December 1983 7 136 670 - 2,396 10,202

Aggregrate pepreclation

1 Jenuary 1983 1,779 161 - 2,823 4,763
Exchange ad justments 3 3
Amount provided for

the year 184 16 193 393

gliminated in respect
of disposals {40) (850 (890)

rrangfers from Group
Companles - I (6) {6)
91 December 1083 1,923 177 - 2,163 %,2693
Net Book Value, - - T
31 December 1983 5,213 493 - 233 5,939
=mramel Fai--1-a] e !ﬂ:l:ﬂﬁ =ﬂﬂ==ﬂ

et Book value,
31 Decewber 1982 5,370 320 4 354 6,048

Pr et fa ] D] = o=ttt mpmEeea
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NOTES 0N THE ACCOUNTS (Continued)

£000
12, SUBSIDIARY COMPANIES
Stiares at cost :
1 January 1983 and 31 December 1983 83,369
Amounts written off
1 January 1983 420
Written off 1in year 42
31 December 1983 462
Net book value .
31 December 1983 ' 82,907
ﬂﬂﬂﬂﬁﬂﬂ
31 December 1982 82,949

CATELRIIETLIR

Tn the opinion of the directors the value of the company's investment in
{its subsidiaries is not 1ess than the amount at which it is included In
the balance sheet.

The company's gubsidiaries, all of which are wholly owned, are as follows:

Wimpey Homes Holdings Limited
Wimbloc Limired

Merit Securities Limited Incorporated in South Africa
Wimpey France SA Incorporated in France
Wimpey Egpanola SA Tncorporated in Spain
£000
13. INVESTMENT
Assoclated company shares at cost
1 January 1983 anu 31 Decemb:r 1983 834
Amounts written off
1 January 1983 292
Written off in year 91
31 December 1983 h 383
Net book value
31 December 1983 451
ot =t - L
31 December 1982 542

The investment compriscs 50% of the issued share capital of Beyre ¥ Wimpey
SA, a company incorporated in Spain.

- 13 an



NOTES ON THE ACCOUNTS (continued)

1983 1982
£000 £000
14. WORK IN PROGENGS AND STOCKS
Work in progress at valuation 911,402 943,397
Less progress peyments recelved and
amcunts certified for payment 292,098 926,182
19,304 17,215
Stocks 4,625 4,226
23,929 21,481
Payments received on account in excess
of the value of work done on the related
contracts are included as creditors.
The inclusion of attributable profit in
long term contract work in progreis is in
sccordance with g¢SAP9. However, this
inclusion of profit constitutes a
departure from the general accounting
rules relating to the yaluation of current
agsets as prescribed by Schedule 8 of the
Companies fct 1948. Sectiom 149 (2) of
rhe same act requires the inclusion of
profit to enable the accounts to give &
true and fair view. Progress payments
cannot neaningfully be allocated hetween
coet and profit and it is therefore
impracticable to determine the effect of
this departure on the balance sheet.
1982 1982
£000 £000
1.5. DEBTORS
Trade debtors 13,363 13,772
Amounts due from holding and
fellow subsidiary companies 87,071 88,384
Amounts due from subsidiary companies 17,826 17,966
Taxation recoverable - 330
All amounts are due within 1 year 118,260 120,452
f] P bt eIl

...14.-



\OTES ON THE ACCOUNTS (continued)

16. CREDLTIORS

Finance debt
Bank overdraft
Anounts due to holding and
fellow subsidiary companies

Other credltors
Payments recaived on account
Trade creditors
Amocunts due to holding and
fellow subsidiary companies
Amounte due to gubsidiary companies
Taxation
Dividend

17. PROVISIONS FOR LIABILITIES AND CHARGES

Movement on provisions in the year
1 January 1983
provided
Utilised

31 December 1983

Full provision has been made for deferred
taxation on the 1iabiliity method at 4L0%
(1982 52%) and comprlses:

Accelerated capital allowances

short term timing glfference

on dividend recelvable

other differences

1983
£000
Pue within

1 year

61

4,014

UL Suste L

4,075

19,219
73,020

12,458
547
20,000
127,233

el Lo

131,308

SrTmmEEEE

Deferred
Taxation
£000

2,100

(1,378}

722

capa e STt

Other provisions comprise amounts gat aslde for remedial works.

18. SHARE CAPITAL

Authorised allotted, called up and
fully paid ordinary Shares of 25p wach

...15.-

1682
£000 £400
Due within Due after
1 year 1 year
69
4,01& -
4,083 -
27,870
67,601
11,034
1,572
30 1,385
5,000
113,107 1,385
117,190 1,385
Other Total
Provisions £000
£000
1,500 3,600
- (1,378)
1,500 2,222
1983 1982
£000 £000
722 210
- 329
- 1,561
— .
722 2,100
1983 1982
£000 £000
64,000 64,000

e SR

smegramr=st Y
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