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WIMPEY CONSTRUCTION UK LIMITED

Divectors:

R.N., Oliver -~ Chairman R.O. Evans G.M. Slater
J.A. Dwyer - Managing Director D.F.G Louwdoun L.C.T Sallabenk
R.A. Barrow W.R. Martin R.C. Vowels
R.H. Bullough R.G. Miles P.D. Whitehouse
D.K. Doran G. Robertson

REPORT OF THE DIRECTORS

The dirsctors present their report to the menbers and the accomnts for the
year ended 31 December 1984.

Principal activities and business review

The business ccnducted by the company oonsists of tuilding construction, civil
engineering, and related activities. .

Extremely competitive market conditions prevailed throughout 1984 with the
result that margine continued to be extremely slim. Nonetheless the company
made good progress on numerous mejor commercial, design and build, and
xenagement contracting projects. '

Civil engineering worklcad remains a problem due to the continued low level
of public gector spending, but coal production on the company's open—cast sites

was well up to targets. .

The campany's subsidiary, Wimpey Homes Holdings Limited, despite difficult market
conditions made good progress in its traditional areas of first and second time
purchaser homes, and expanded its involvement in retirement housing and urban
renewal.

Results and Divide.nds

The profit available for distribution amcunting to £20,350,000 is shown in the
profit and loss account on page 7 and has been transferred to reserves. The
directors recamend a f£inal dividend amounting to £34,000,000.

Research and Development

The Wimpey Group undertakes a wide range of research and develomment activities;
principally at its laboratory west of London. The laboratory is the largest
privately owned research and tedmical services organisation in the UK construction
industry. Most of the research and development undertaken is concerned with
technological advancement and innovation in relation to house building methods and
rmaterials, much of vhich is commissioned by the company and its subsidiary Winpey
Homes Holdings Limited, and relates to their activities,
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on 12 March 1984 B J Watkins resigned and R H Bullough was appointed a
director.

L C T Sallsbank was appointed a director on 1 July 1984.

J Mason and A M Coane resigned on 31 Octobher 1984 and 31 December 1984
respectively.

G M Slater was appointed a director on 21 January 1985, and C S Gill and A P
Coudie resigned on 11 March 1985.

The interests of directors, who are not directors of the holding company, in
ehares of the holding campany are shown below:

Beneficial ‘ Options Fully Paid Shares
Interests 3] December 1984 1 January 1984 31 Decenber 1984 1 January 1984
R A Barrow 3,305 3,305 - -

R H Bullough 3,305 3,305 - -

D K Doran 3,305 3,305 440 440
J A Dwyer 3,305 3,305 - -

R O Evans 3,305 3,305 880 880
D F G Loudoun 3,305 i 3,308 9,200 9,200
W R Martin 3,305 3,305 440 440
R G Miles 3,305 3,305 - -

G Robertson 3,305 3,305 - -
R C Vowels - - 220 220
P D wWhitehouse 3,305 3,305 - -

C 8 Gill 3,180 - 1,500 1,500
A P Goudie 3,305 3,305 440 440
J Mason - - - 1,100
G M Slater 3,305 3,305 - -

The optioné were granted under the terms of the holding company's savings
related share cption scheme.

On 21 February 1985 the following directors were granted options under the terms
of the holding company's Executive Share Cption Scheme.

ions
P D Whitehouse 90,476
J A Dwyer 90,476
D F G Loxdoun 71,428
R A Barrow " 61,904
R O Evans 61,904
R G Miles 61,904
G Robertson 61,904
G M Slater 61,904
R H Bullough . 52,380
W R Martin 52,380

No director held any beneficial interest in the shares of the ccmpany at 1
January 1984, or 31 December 1984.

No director was materially interested during the year in any contract vhich was
significant in relation to the business of the company.

-2 -
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Pixed Asgots

Mo significant changes in the company ‘s £ixed assets have occurred othexr than

acquisitions and disposals in the course of business which are shown in note 1l
of these accounts.

Erployee Involvement

The cnpany complies with the Wimpey Group policy that there should be effective
communi.cation with employees. This is achieved through normal face to face
disqussion at the work place, a Group house journal (bi-monthly), the use of
notice boards and other means including bulletins or newsletters.

Consultation takes place with operatives representatives through appropriate
employers' organisations.

Annually, the Wimpey Group publishes a written Employee Report and a ‘video which
explains the overall financial and general business situation in straightforward
tenmus.

Employment of Disabled Persons

The company's policy relating to the employment of disabled persons, as stated
below, was applied during the year.

BApplications for employment by disabled perscns are fully and fairly considered
having regard to the aptitudes and abilities of each applicant. Efforts are
mede to enable any employee who becomss disabled during employment to continue
their career with the company. Training, career development and promotion of
disabled persons is, as far as posgible, identicml to that of other
emplayees who are not disabled.

Anditors

A resolution for the reappointment of Deloitte Haskins and Sells as avditors of
the oompany will be proposed at the forthcoming anmual general meeting in
acoordance with Section 14(1) of the Companies Act 1976.

By o/ri:eiof the Board
/. lﬁ"‘“"( .Secretary
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AUDITORS REFORT TO THE MEMBERS CF WIMPEY CONSTRUCTICON UK LIMITED

We have audited the accounts on pages 5 to 16 in accordance with

approved Auditing Standards.

Tn ocur opinion the acoounts give a true and fair view of the state

of the company's affairs at 31 December 1984 ard of ity profit for the
year then ended and ~onply with the Companies Acts 1948 to 1981.

The accounts do not contain.a statement of source and application of funds as
required by Statement of Standard Account. Practice NO. 10. ‘

Doy Do bl

Chartered Acoountants

endon LMk MF«.X 1985
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WIMPEY CONSTRUCTION UK TIMITED

AOCOUNTING POLECIES

l‘

Basis of Accocunting

The accounts are prepared on the historical cost basis of
accounting.

Group Acoounts

Group accounts are rot prepared nor are the results of an associated
incorporated in these accounts as the company is itself a wholly

. owned subsidiary of George Winpey PIC, a ouanpany incorporated in Great

Britain.
Tarnover

Turmover ooprises the total value of construction work executed during
the year and includes expenditure of alients' funds, but excludes Value
Added Tax. . .

Profit

Operating profit coprises the results of contracts completed and the
profits attributable to contracts in progress after deducting amounts
prought into revenue in previous years and after making provision for :
foreseeable losses. Claims are only trought into account when the amounts
have been received or certified for payment.

Depreciation

Depreciation is provided on the original cost of assets in equal annual
instalments, on the bases set ouat below:

Offices and depcts ocaupied by the company:

. Freehold buildings and long !
leascholds in excess of 50 years Over 50 years

Short leaseholds over the period of the lease
Plant and eguipment over the expected useful life

of the assets ranging meinly
from 3 to 12 years

Regearch and Develol.:ment

Research and development expenditure is charged to revenue in the year in
which it is incurred.



ACCOUNTING POLICIES (Continued)
7. Taxation

Provision is made for tax on taxable profits and also for deferred tax if
there is reasonable probability that it may be regquired in the foreseeable
future. No provision is made for any additional tax which oould arise on
the distribution of profits by overseas subsidiary and associated

conpanies.
8. Associated Companies

Associated companies are unlisted companies, othex than subsidiaries, in
which the greup holding represents not less’ +han 20% of the eguity and in
which the group actively participates in the management., There are no
other releted companies as defined by the Companies Act 198l.

c. Work in Progress and Stodks

Contract work is valued initially at the lower of cost and net realiseble
value, after deducting progress payments received and amounts certified
for payment. Profit is recognised and included in valuations of long teim
contracts which have progressed to the stage where a profitable outoome
o predently be foreseen.

Land dav‘e;;qpnent stock in trade is valued at the lower of cost and net
realisable ‘:?,1ue. Other stocks comprise materials and ecuipment and are
alued at the lower of cost and net realisable value.

10. Exchange Rates

Assece and linbilities in foreign currencies are translated into
stexiing at  the rates of exchange ruling at the balance sheet date and
trading resslis are translated at the averzge rate for thé year.

Exchange dif ferences arising on jnvestments, related loans and intra-
group CUITLAcy loans, ave taken to reserve. All other exchange
Ai:fferwmicdes are taken to profit and loss account.

R
()
v
»

Recirement Benefits

Contributions to Wimpey group pension schemes in respect of current
service and the cost of augmenting existing pensions are charged against
profits. '
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WIMPEY COMSTRUCIION UK LIMITED
PROFIT PND LOSS DOCOQHY

for the year endxd 31 December 1984

Note
TURNCVER 2
OPERATING PROFIT 3
Tnccme from shares in a Group Compary
Tnterest receivable 4
Amounts written off investments 12/13
Interest payable 5
PROFTT ON ORDINARY ACTIVITIES
BEFORE TAXRTION
Taxation cnarge 6
PROFIT ON ORDINARY ACTIVITIES
AFTER TAXATICN
RESERVES AT 1 JANUARY 1984
Exchange differences (less tax
1984 £284,000, 1983 £40,000)
pividernsds 7

RESERVES AT 31 DECEMBER 19€4

34,352

282

1984
£000

304,977
2,657

14,0C0

8,557

o e et

25,214

[ ' o

25,214
24

25,190
4,840

20,350

34,63

54,984

34,000

20,984

1983
£000

274,063

e —r e

11,008

8,618
19,626

133

r—————

19,493
77

19,416

7,442

11,974
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WIMPRY CONSTRUCTION UK LIMITAD
BALANCE SHEET
at 31 Decamber 1984

Note 1984 1983
£000 £000
FIYED ASSETS
Tangible assets 11 5,315 5,939
Subsidiary conpanies 12 82,907 82,907
Investmant 13 565 A51
88, 787 —H9,297
CUREENT ASSETS
Work in progress and stodks 14 31,402 23,929
Debtors 15 118,109 118,260
Cash at bark and in hand 4,219 396
153,730 147,585
CREDITORS '
Amounts falling due witlin 1 year 16
Finance debt 4,069 4,075
Other creditors 147,212 127,233
151,281 131, 308
NEFT CURRENT ASSETS 2,449 11,277
m ASSEI'S LESS CURRENT IIABILITIES 01,236 100,573
FINANCED BY: ‘
CPEDITORS |
Amounts f£alling due after more ‘
than 1 year 16 4,680 .=
PROVISION FOR LIABILITIES AND CHARGES 17
Deferred taxation T2 722
Other provisions 1,000 1,500
CAPITAL: AND RESERVES
Share cepital 18 64,000 64,000
Profit and loss acoount 20,984 34,352
SHAREHOLDERS FUNDS 84,964 58, 350
91,236 100,574

The acomts on pages 5 to 16 were
approved by the board on
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WIMPEY COMSTRUCTTON UK TIMITED

NOTES (i TIE ACCCUNTS

1.

3.

HOLDING COMPANY

The oompany is a subsidiary of George Wimpey PIC which is incorporated in

Areat Britain.

TURNOVER

The value of work execzt'ed during the year in the United Kingdom vas

£304,977,000 {1983 £274, 063,000).

1984
£00G
OPERATING PROFIT
Revenue .
Turnover 304,977
Other operating income 487
305,464
Expenditure
Materiale and services 250,401
Decrease in stodks o 225
Staff costs (note 8) ' 51,890
Depreciation 291
302,807
Operating profit . . 2,6
. —
‘Operating profit iz stated after crediting:
Managexent. fee receivable fram a group oampany 487 |
Property Sales ’ 107
Operating profit is stated after charging: "
Auditors' remmeration and expenses - current year 40
o - prior yeax -
Hire of plant and eguipment 7,499
INTEREST RECEIVAHLE
Group companies 8,381
Cther souroes . 176
A . 8,557
INTEREST PAYABLE
Other lcans repayeble within 5 yeaxs )
Group companies 10
Bark overdraft 8
24

|
|

1983
£000

274,063
3,040
277,103

]

218,858
261
46,5872

393

266,095
11, 008

i————
- ———

3,040

57
4)
8,007

8,196
e
)
T
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NOFES O TR ACCOUNTS (Continued)

6. TAXATION GHuGE

United Kingdem taxation:
Corporation tax
Credit for coverseas tax

Group relief
Deferred tax

Overseas taxation:
Current taxes

- Prior year adjustments:
United Kingdom corxporation tax
: Group relief
% United Kingdom deferred tax
Oveirseas taxes

1283
£000

7; 725 v
(492)
7,233

26.'3?
7,4%

824 -

(885)
—
7,442

F———

United Kingdame tax has been jprovided ac an effective rate of 46.25%

{1983 40%) on the taxable profit for the year as reduoced by stock relief of

f £624,000 (1983 £1,435,000).

7.  DIVIDENLS

Interim Paid 0.0236133p per share
Final Paid 0.078125p per share

Final Proposed 0.1328125p per share

T

-10 -

34,000

34,000

——————

1983
£000

6,045
20,000

26,045
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NOTES O 7+ ACCOUNTS (Continued)

i0g4 1983
B. EMFLOYEES Z000 £000
Staff costs, including directors, comprise:

Salaries and wages 43,311 44,971
Social security costs 4,710 5,124
Pension contriouticns : £9 94
48,110 50,189
Recharged to another group oompury 18,137 22,133
29,973 28,056
Recharged fram ancther group canpary i, 917 18,527
51,890 46,583
== E———C—0

Number of employees
1984 1083

The average mumber of persons employed
v the company was: : 5,819 6,248

2 s mrr———t

Of the above persons 2,194 (1983 2,755) with total staff costs of £18, 137,000
(1983 £22,133,000) had contracts of employment with the company, but worked for,
and their staff oosts were ultimately borne by, ancther group camany.

A further 2,135persons (1983 1,920) with total staff costs of £21.917,000 -
(1083 £18,527,000) worked for, and their staff costs were ultimately borne by, the .
campany although they had contracts of employment with another group company . ‘

9. PENSION SCHEMES

The conpany is . a participating carpany in The Second Wimpey Pension Fand
which is administered by trustees for the benefit of employees. The funds
are independent fram the corpany. ‘ :

Benefits at retirement are determined by the amount of contributions and
investment earnings. Independent actuaries carry out a valuation of the fund
every three years ond the valuation at 5 April 1984 showed that acccrued
Iiahilities were adexquately funded both on a discontinuance basis and on an
accrued rights kasis. The level of contributions made by employees and the
company has kbeen raintained in accordance with the recomendation of the
actuaries at the last valuation.

Mere is no reason to kelieve that any significant adjustment to the level of

the company contribution will be reguired in respect of the current benefits
under the scheme.

-1l -
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NGIES OF THE ACCOUNTS (Continued)

101

ll.

EMOLIMENTS OF DIRECTORS

Directors' emoluments coamprise:
Directors fees
Directors other emoluments including contrilbutions
to pension schemes

Erolunents of the Chairmen excluding pension
contributions

Emoluments of the hidghest paid director
excluding pension oonbributions

The enolurents (excluding pension contributions)
of the directors other than the Chairmen
fell within the following ranges:

Enolurents Nunber of directors
1984 1983
Mot more than £5,000 8 4
£ 5,001 - £10,000 - 2
£10,001 - £15,000 1 1
£15,001 -~ £20,000 3 4
£20,001 ~ £25,000 3 -
£25,001 - £30,000 - 2
£30,001 ~ £35,000 2 1
TANGIBLE ASSETS
Long
Frecholds Leassiolds

£000 £000
Cost 1 January 1984 7,137 671
Exchange adjustments
Additions 2t wost . 147 31
Disposals (619} (84)
Transfces from Group
Companies «
Reclassifications (2) .
Cost 31 Decenber 1984 5,056 el

Aggregrate Depreciaticn

i. January 1984 1,923 178
Exchange adjustwents
Amourit provided for

the year 154 17
Eliminated in respect .

of disposals (141) {4)
Transfers from Group

Companies .
31 bDecenber 1984 1,9 191

Net Book Value,
3], Decenber 1984 4,710 . az7

Mut Book Value,
31 Decuber 1983 5,213 403

1984
£000

250

34

1983
£000

292
(329)

(56}
18

a

5,315

5,939

o—
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NOTES ON THE ACCOUNTS (Continued)

12,

13l

SUBSIDIARY COMPANIES

Shares at cost.
1 Janvary 1284 and 31 December 1984

Amounts written off
1 Januaxy 1984
Written off in year
31 Decenber 1984

Net bock value
31 Decerber 1984

31 Decenber 1983

1984
£000

83,369

462

g

-

82, 207

82 . 907

1983
£000

83,362

420
42

4862

82,207

e

82,949

[Eov——

In the opinim of the directors the value of the ounpany s investment
its subsidiaries is not less than the amount ~t vhich it is included in

the balance sheet.

in

The campany's subsidiaries, all of which are wholly o .ed, are as follows:

Winpey Hares Holdings Limited °
Vinmbloc Limited

Merit Securities Limited
Vinpey France SA

INVESTMENT

Cost
1 Januvary 1984 and 31 Decesiber 1984

Provisions
1 Janmrary 1984
Provided in prior years
rov written bedk
31 Decenber 198'3

Net. bock value
31 Decarber 1984

31 Decenber 1983

The investmentcomprises 50% of the issued share capital of

Beyre y Wimpey SA, a campany incorporated in Spain.

- 13 -

Incorporated in South Africa
Incorporated in France

Associates
£000

a4



NOTRS ON THE ACCOUNTS (continued)

14. WORK IN PROGRESS AND STOCKS
Work in progress at valuation

less progress payments received and
aoounts certified for payment

Tand held for developmant

and development coste 2,059
Stocks | 5,864

payments received on acoount in excess
of the value of work done on the related
contracts are included as creditors:

The inclusion of attributable profit in
long term contract work in progress is in
acoordance with SSAP9. Howevexr, this
practice constitutes a departure fram the
general accounting rules relating to the
valuation of current assets 2s prescribed
by Schedule 8 of the Companies Act 1948.
cection 149 {2) of the same act requires
the inclusion of profit to enable the
acoounts to give a true and tair view.
Progress pavinents cannot meaningfully be
ailocated be-ween cost and profit and it is
therefore impracticable to detexmine the
effect of this departure n the balance
sheet.

1£. DEBTORS

Trade debtors

Amounts due from holding and

fellow subsidiary ouapanies

Amourits due from gubsidiary companies
Other

All amounts are due within 1 year

- 34 -

»

1984
£000

914,344

890, 865

23,479

7,923
31,402

1984
£000

13,345

69, 268
35,450
46

a———_r b

118,109

— kit

= i T
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NOTES ¥ JHE ACOOUNTS (continued)

16. CREDITORS

Finanoz debt
Bark overdraft
Amounts due to holding and
fellow subsidiary companies

Other creditors
Payments received on account
Trade creditors
Amounts due +o holding ard
fellow subsidiary companies
Anounts due to subsidiary companies
Taxation

* Dividend

17. PROVISIONS FOR LIABILITIES AND CHARGES
Movement on provisions in the year
1 January 1984
Released

31 Decembar 1984

The: provision for deferred taxation comprises:

Accelerated capital allowances.
Cther timing differences

1984 1984
£000 £000
Due within Due after
1 year 1l year
55
4,014
4,069 -
12,279
86,175
13,189
1,569 4,680
34,000
147,212 4, 680
~151, 281 4,680
Deferred Other
Taxation Provisions
£000 £000
722 1,500
{150) (5C0)
R72 1,000
1984
£000
1.184
(612)
572

ﬂ
|

Other provisions comprise amounts set aside for remedial works.

18, SHARE CAPITAL

Authorised allotted, called up and
fully paid Ordinary Shares of 25p each

1234
£000

64,000

1983
£000
Due within
1l year

ol
4,014
4,075
13,219
73,020

12,458
547
1,989
20,000

127,233
131,308

" £000

2,222
(650)

71,572

le83
£000

722

722

[ —
= ———

1983
£000

64, 000




NOTES O THE ACCOUNTS (continued)

19. CAPITAL COMMITMENTS
The corpany has no capital comnitments.
20. CCNPINGENI‘ LIABILITIES
There are contingent liabilities in respect of guarantees under

muilding and other agreements entered into in the normal course of
husiness.

=16 -



