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The McKechnie Croup ’L’, } 9764

Group Profile

rMaKeehnie is an inlemational plastics and meis!
components group, based in the UK but with growing
overseas interests in the arezs of enginacring plastics,
speciahst and consumer products.,

it products range from fashion-orierted consumer goods
o advanced components for the glectronics  asrospace
and telecommunications industies and are sold in more
than 50 countrias around the world.

MaKaechnie's aim is to achicve long-term, above average
gt in eantings and cividends by explotting its
strengths in materials technotogy and applying the moat
efficiont tachnigues of design, mantwe: . distribution,
mizgketing and customer service.

This pbjective will be pursuied, both by organic growth and
By acquisition, lsading 10 a balance in the Group's
genraphic and Husiness scctors and 10 an ncreasing
capsbility by bocome a global supplier and adket jeade
in s chosern market sectors
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Pagilic 21%
USA 8%

5. Africa 0%

AN Europo 6%
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Plastics 50% Plastics 46%
Speciaist 33% Snecialist 37%

Consunar 17% Consumer 17%

Financial Performance

Plastics continued to increase iis ralative importance,
aceaunting for exactly half of Group furnover, while UK
sales for the first ime fell below %07 of the total.

B0 Elhys, 5k parofid b sl

T FUR M

Plastics 35% Plastics 14%
Specialist 43% R EL Spocialist 35%
Consumar 22% Congumer 21%

T AR B Sl B W gt e Y

(BT

UK 55%

Pacific 3%
USA 12%
— S. Africg 10%

e eeens EAHODO 6%
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The MeKechie Graug

Summary ol rasulls
1592 - He

31 July 1992 £090 1000
Tutnover 285,893 300,104
Proliton ordinary activilies before tacation 24,000 19028
Pratit bafore exiraordmary snms. 18,320 1423
Prafit attnbutable o sharcholdarg 15,607 77,238
Ratalnad prolit ) 3,952 6875

penca pence
Eaenings per share (net basis) 20.7 170
Ordinacy dividends per share
--nal 14.25 1478
Avarage number employad 5762 6,602
TV R TEE o T E MG L T L Ve e AT b i G g e g v o PR S rrm e LGNS STM 6 IR VB L AVE T, B AT R DA e 477 N W

*Restatod per role (1),

Hightlights of the Year

o Sirong second half improvement

© 20% return on asseis - up 23%

e Gearing eliminated

o Healthy prcits recovery in Australasia

o Management team restructured

e Minority in AW, Fraser acquired

e Overseas turnover passes 50% mark

o Plastics sector sales show further growth

@ Ratio of working capital to sales improved

from6:0to 68
& Three new factories in increased capital
investment programme
P e G e e teapn BRIy
EETRRT R I DYNCHANEIR B 2310 £ 10 TR S TE
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Chairman’s Statement

Atter thie rogor cvends o ibies previous ver, which s

W

disnosal o oo Brropean rmetals businessos, 10014

&Y

Poeciayamn conseicinbion. Seeec thalecossion

continneed Brabiood e of our markels  anel s shit

st I

OGN N some o managentont effoe v

conGentreted an ceat cotaiot and eash oene o

The success ol these measures and of the strategic repositionin g

completed last year is reflected in the results for the year, While turnover

fell by 5% to £286m, pre-tax profits rose 21% vo £24- L and earnings

per share by 22% to 20-7p, Much of the improvement came throush in
) Y I

lower incerest costs and by the vear end gearing had been eliminated.

Weare thus in a sirong position to pursue the implementation of our

strategic plan, which calls for the expansion of our activities, particularly

in North America and Gontinental Europe, So far the price of ateractive

prospects has proved unrealistically high and the only acquisition made

during the year was of the 40% minority in our New Zealand subsidiary,

AW, Fraser. Complete ownership and management conerol will allow

full integration of its cast bronze components and brass extruding

business into the McKechnie Pacific Group of businesses.

Chorabsa e S i v

Trading conditions in the UK were tough throughout the year, Sales to

the European automotive and truck warkets were particudarly affcered

by the cut-back in vehicle production and were only pardially recouped

by new contracts and products. In the United States stagnation continued

and little growth is expected in our current financial year,




é; - ‘ - The dMeKechng Group

E s .

‘ | Major progress in the period under review was made in Australasia

where, despite difficulr trading conditions, sales were maintained and
operating profit increased elevenf old. It is the first benefit of a major
restructuring which was begun in 1990/91 and continued in 1991/92. The y
yeaf was aiso the first in which turnover outside the UK accounted for
more than half of the Group total and this is a trend we expect to
continue.

People _ : !
To reflect our growing involvement in the US marker'we have appointed
Melvyn Meyers to the newly created position of Chief Executive Officer,
North America. Based in Columbus, Ohio, he is responsible for the
management and further corporate development of the businessés.
Melvyn held senior management positions in Samsonire,

Foover Universal and Libby-Owens-Ford,

[n the UK too we have completed the restructuring of the top
management team with the aim of sharpening market focus, John
Kembery, Executive Dirccror and Chairman of the Specialist Engincering
and UK Plastic Cop- ~anents divisions, left the com pany at thé end of the
financial }réetr though he retains a consultancy role. Derry Flanratey,
Chicf Executive of the UK Consumer Produets division, has additionally
assumed responsibility for Specialist Engincering and hasjoined the

Group Main Board, while John Kerley, Managing Director of Vehicle

Components, has assumed responsibility for UK Plastic Components and

el

UK Packaging.

— s
S SR

Our managers and work-forces have coped well in the difficult trading

conditions they have encountered. Their hard work and co-operative

R

efforts have been much appreciated.

8t

Paul Hyde-Tliomsen, who is now 65, will retire at Clhristmas as our
senior Non-Executive Director after seventeen years on the Board.
Throughout that time, McKechnie has benefited greatly from his critical
intelligence, broad experience and constant commitment ro the
Company’s affairs. We are very grateful to him. We intend to a ppoint a

successor to Paul when we identify a person of equal worth.

Prospects
There is as yet little stgn of recovery in our major markets and we do not
anticipate one before our next financial year ar the earliest. We hope,
however, that wizh the geographic and produce balance of our activitics
and the steps already taken to increase efficiency further, we shall be able
a ~ to report improved earnings.

Vanni Treves Co
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Chief Executive’s Review
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Dri en by stock reductions, working capital tuenoves improved from

60 to 6:8 times during the year compared with only 3-7 rimes just 2 few
years ago and with the potential for more to come. Gross margins
increased by 2 percentage points, the operating return on sales improved
from 7:9% to 8:6% while rerurn on assets went up from 16-5% to

20:3% - a good performance in the prevailing cconamic climate. Despite
capital expenditure of £17:2m, £2:9m up on the year before and 13 times
depreciation, there was an improvement in the cash position of £11m
which completely eliminated gearing and left us at the year end with a
positive net balance of £2.3m,

The rrading picture too was better than a first glance ar the figures would
suggest, Reported eurnover fell by 5% to £286m but sales by continuing
businesses were in total exactly the same as the previous year. Equally,
profit before interest shows an increase of 3% to £24-5m but the
underlying improvement {rom operating sources was a gain of 11% afrer
eliminating such itews as discontinued businesses and exchange rate
affects, The sharp reduction in netinterest charges was as much due to
improvements in working capital as to disposals.




The McKechnie Group
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The higher capital expenditure, mentioned carlier, was in part due ro our
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decision to develop three of our factorics, at a total eventual cost of

£6+2m. Burnett Polymer Engincering, which has been reinforcing its

-ipiiaiae

! H
!Ekb‘ ] position as a leading supplicr of precision moulded elastomeric keypads,
ﬂ!?i will shf)rtl)lf be moving into a purp.ose-bui!t factory ij] Nortltatal?tt>11
i ;L‘: where it will be able to meet growing demand; Hareison Drape is
l%p Ehg concentrating production from two factories into one, while Paxton is
fiﬁ il %k doing the same in the Plastics sector, These investraents underline our
{ﬂ ;1’1 long-term confidence in the businesses.

faie i

g

Considerable resources also went into new processes and products to

vt Ay Ee ek g

i ety

E.J ; keep our operations at the forefront of their sectors, Vehicle

Al ; . . . .
%}QQEE Components, for instance, invested in fusible core technology to enable it
itiied . .
ili'}}:sz‘ to enter the new growth area of plastic components for automotive
R ;"'

engines; PSM produced a number of unique brass inserts for its

e
sy el
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Sy

prestigious international customers, while the Australasian fluid controls

ETE

prTa e
T
R e

companies scored an immediate success with their Avanti kitchen faucet.

ST,

LR Ao a3

Turning to the trading results of the Group’s three operating sectors,

s

il A Al
T
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Ak,

Plastics’ sales showed further overall growth, despite 2 12% drop in the

B

_,_f
e

L

Vehicle Components division’s turnover, and accounted for exactly half

i

T Rk e,
o

o

s
T

I

?§H "mjl of total Group sales. However, restrucruring and technology costs,

_;s ‘I%!P combined with the setback in the automotive sector, Jed to a reduction in
ite\ii%; pre-interest profits from £10:3m to £8-Sm. Current order books are
':33!1& stronger than they were a year ago.

Lyagls
e

Although volumes in the Consumer Products sector were 7% down on

i g . . .
; {“‘.}!ﬂi&, the previous year, profic before interest was nearly 8% up, from £5m to
'.':A‘k'jml - . - . .
;?.‘,11\}*.5 £5-4m, The UK companies were able to make a strong contribution,
B . , , o op
e despite lower sales, while the fluid controls companies in the Pacific
& ;i‘ ki . . .
j«%gs ! recorded some profit recovery and South Africa had another solid year.
Saue
b . . .
,iif &ji Specialist Products saw its turnover fall as a resule of the prior year
‘?‘!." 1 . . 4
g ?; disposals, but was able to improve pre-interest profic by 26% from £8-4m
?i‘“‘f’f to £10:6m. There was a major profit recovery by the Pacific metals
AT . . . .
; ﬁ;n}i A companics and this improvement is expected to continue. Of the UK

_—‘r.

e

companies, Flawke Cable Glands had a very good year while both PSM

B }I; and Burnett Polymer Engineering ended the year with stronger order
il
é };.,5 books.
2] b ri
ﬁr’*} The changes in senior management, referred to in the Chairman’s |
g \
Ny ‘

Statement, have resulted in a seeengthening of our top management team.

We have a clear focus on our current challenges and look forward to the
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X continued development of the Group. |
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1992 1991
Sales (£m) 1425 1381
Prohit bafore interest (£m) 6:5 103
Avorage number
employed 3,131 38,198

Tho b Keshno Goup

Plastics Products

¥

Alfawrt nnng oo iibewis for hednthe: UK anedd UG
ColgE RO ke gt Fhie Se0tor was abile b e e o
Cor gl e e pede o nnlGs e to reinforen e posabon
a b Ciong'e Barjeet secounting Jor exactly biadf of 1okl
vt Vo s, by mvestment innow lecehbology sl o
rey e b sedioron the LIS resuliod na crop rcthe

SeCOn G opeatne) prcdit rom 2G-S to 0  Bim,

It is now 22 years since McKechnie decided to diversify into new
materials technology and plastics has become the Group’s fastest
growing sector, This has ealled for constant investment in new processes
and products to enable the sector to stay at the forefront. For what
distinguishes the companies is not merely their advanced — in some cases
unique - manufacturing facilities, but their in-house design skills and the
fevel of support they can offer their customers at every stage, from
coacept to volume production., Their technical teams can advise on what
ty pes and grades of plastic material are most suitable and how rooling
and components can be designed, produced or assembled most cost

ettectively,

VEHICLE COMPONENTS, the lirst of four divisions into which the
sector is divided, suffered from the sharp recession which increasingly
affected the European automotive and truck markets as the year
progressed. Sales were 12% down on the year before, though continued
heavy investment in new plant and processes helped to maintain marging

atul to improve significantly working capital cequirements.

RS S e A RN
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s Uvado e continaed

L

[nvestment i Fusible Core ‘Technology enabled the division to enter the
new growth area of plastic components tor engines, while 4 patented
tube forming process improved development and manufacturing
throughpur times for brake and fuel assemblies. | leay v myestment in
Intormation Technology resulted in the introduction of MRE I
tMaterials Requirement Planning) for just-in-time’ operations and ¥
(Electronic Data Interchange) links to customers, & further move was the
creation of a new business unit, charged with heconmg the lowest cost
producer on a Furopean basis of wheel trims for the automodive industry

by nsmg the Fatese prodnetion and finishing rechmques.

These moves will strengehen the division's strang posttion in its areas of
operation. lts Pickering plant in Yorkshive has the UK's only production
capability for moulding PVC directly onto glass to produce sixth fight
windows for passenger cars, giving designers inereased scope and
vensatility, Two other businesses, at Milton Keynes and at Fnschede m
Holtand, complement each other in the supply of extruded tube and cube

assemblies tor car and commerenal vehieke fuel lines, brake boosters and

airbrake lines,
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booret bt comtinued design, develop and manufacture plastic containers for a wide spectrom f}i
of third party customers, but also develop proprierary products from in- i‘it
house design and production resources, Plastic Container Carporation in }{i :
the US suffered from the loss of two important customers who switched %%
from PVC o PET, a resin it decided not to process, Asa result, the :.!
operation was reduced from three factories to one to reflect borh the need Eff‘ !
for downsizing and to improve manufacturing efficiency. ;ﬁi
4
The MATERIALS HANDLING DIVISION, centred on Paxton, launched a ;ﬁ}
number of new products for the environmental market, including :%{
kerbside collection containers and oil recovery banks. It also fuifilled a %3
major contract to supply the Kenyan government with ballor boxes "ﬁ
worth £500,000, while a new international sales team had some good g4
carly successes in France, Germany and the Middle Fast.
The division’s specialist industrial design team has ereated a range of
injection moulded crates, trays and baskets for bakers and confectioners
to serve as attractive point of sale display unis, as well as being fully
: integrated components to the customer’s distribution chain, This
' expertise is being extended to supermarket chains and Fligh Streer
retailers and has resulted in a number of new contracts from major UK
supermarket groups. In addition, Paxton proaduces conrainers for the
agricultural sector, floats and walkways for (1sh farming and storage and
. mixing tanks for the chemical and baking industries.
3
At
i
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1992

Sales [T 94.7
Prodit hotare interost (£m) 0.6

Auerags number
employed 1,620
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Specialist Products

Ao of v ooy contracts with some of the
sortels boaddene s vuegicieers, plus the introduction of new
proddicts heipedd e Specialist Products secior to
HTLREE Optatieg obt by 26% to £10-6m {1961 £8-4m),
Fiakang it the buogest sordatn-or to the Group total.

The companics in this scctor, each a leader in jts field, tend to concentrate
on supplying components to niche engincering markets. As a result they
have been less utfected by the recession in the UK and averseas. The other
reason for their good performance was the action taken to improve
efficierncy and contair costs.

PSM, the largest operation in the sector, fimproved capacity and quality
while at the same time reducing costs by concentrating more of its
activitics at Willenhall and in Taiwan relocating to new premiscs. It also
invested heavily in new machinery and on the quality front achieved Ford
Q1 rating at the two UK sites and Grod» *A? approval in France for the
French automative industry.

PSM, which specialises in making brass and stainless steel components
to form high strength, durable mechanical joints berween plastic
mouldings and other materials, signed a number of important contracts
with motor manufacturers, For General Motors in the US it is
producing a unique insert with rubber O ring for cruise control units,

17
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Burnett Polymer Engineering, which makes high quakity mouldings for a
broad range of elastomeric produets, expanded ity casromer base and
inereased sales, remtorcing its position as leading supplier of precision
moulded clastomerie hey pads. As a result o] its success, the company will

shortly be moving into a purpose -built factory in Northampron,

The tinal component w the sector is New Zealand- based Mekechnie
Metal Products, where the acquisition of the 40% minotity sha reholding
i AR T raser was followed by further capital investment 10 improve
CAPALY. A AT TestTi iweing as MeKechnie Merals was also complered
and migntheant improvements in efficiency and profit were achieved.

Manutacturng kead times were reduced, enabling the company to renan

COMPeLILIs e i an export market where just in-time delivery is eritweal.
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! 1902 1991
il UK operations in this sector are market leaders in window furnishings
,,:E&. Sales (Erm) 48.7 504 l b
Frard » furniture components, whose products are to be found in almost
_‘,‘E-"{ii Profit before sntersst (£m) 54 50 and furnitur pe ! f cts are (o he fou
it Y .'The Id, therefor icul
;E:‘J Avorage nomber every UK home. They would, therefore, be expected to be particularly
‘{% employed 1,041 1258 affected by the reduction in consumer spending. Overseas, the fluid

control operations, in New Zealand and Australta, are leading
manufacturers of iaps and plurubers’ fittings, while Cobra dominates the
South African tap marker,

Harrison Drape, whose co-ordinated range of window furnishings
includes Austrian, Festoon and Roller blinds, together with all the
matching accessories such as valances and tie bac' ., relaunched its
curtain rrack in a new packaging format following an investment of
£500,000 in new packaging equipment. It also invested £200,000 in a
new paint line for artain rrack products, Just before the end of the

financial year it announced a Further £2-8m investment which will go into

_\.

s

refurbishing its Midlands factory and warchouse. The plans include new

o
ooy

S T, it R T

® e
~ Q&w#x el

s et S

production lines and a high-tech warchouse.

The merger of Nenplas and Plastiglide, both of which supply the
furniture industry - Nenplas with extruded strips and edgings,
Plastiglide with high quality two-colour interior moulded handles and
knobs = was successfully completed and has already led to major
growth of sales of extruded products to Europe, New CAD/CNC

technology has improved product design, increased customer input at

ey




A T R AP &L P

A &N

P

B : £ ~ S e R T
Ry Lo z R ) = = 5 e

e e B e P

™ Jk.wulu‘tmn-w.-ﬂwu‘l: " R DRy L ”Whv@.‘” LU RN tal

o 5
T A
e o




contutied

AT P A
I:i?
A 55 4

184

Al T R

Lt

b e o ook e

ks,
SRRy s, pRA o

S AN

Y (ah
IR
R i
L i
i N

X .
[l 0
el 4
i 4

45

the modelling stage and reduced lead times, As a resule a number of new
customers bave been won. Away from furniture, suceess was achieved in
the automaotive sector with extruded cable management systems and in
the transportindustry » 0 ecialist fice retardant low conductivity

prolifes torcarmage bu,”

Trenr, anether market leader whis haupplies rraditional *finishing touch”
products such as turniture trims and mouoldings, shelf edgings and
worktop seals as well as diding door kits, cable trunking and
replacement deawer systans, streamlined its activicies berween
Birmingham and Burton, Among irs sales successes was a contrace to
supply insulanion produeets tathe enlarged Do-t-All Group and to
Woolworth, It also supplicd an increased range of Cabinet Shop

Liardware to Texas Homeeare Group.

In Australasia, the manulacturing activities of the three tap companies,
Methven and Tardw are Mannfacturing in New Zealand a2nd Donson
Industoes i Astabu, swore rationalised, 'The oereased volue
throughput contributed to hagher profitabiticy at both New Zeakand
companies, Donson’s activines are now centred on assemhly and
dismbuuon, wath the mm ot achieving inereased share of the Australian

ma ket

A number ot new procduces were developed during the vear, including the
Avano, a smgle lever mad market kirchen taveet which won inmediate
approval i the Mastrahan market, and the Manhattan, an up-market
tapware range o elegane e and sty e whieh will be lainnched durnng 1s993

as a tHagship prodoce,

Cobram South Alrweay which produees taps and showers as w ol as

ceranmie bov s and basins, had another solid vear,
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Tha MeKechnie Group

foport of the Auwidjtors 1
|

A

Repaort of the Auditors to the members of MeKechnie plc 1
- 1

We have audited.the accounts on pages 2% 1a 47 in accordance with Auditing Standards. J

In our opinfon the accounts give a true and fair view of the state of affairs of the Company and of the Group at 31 Juiy 1982
and of the profit and cash flows of the Group for the year then ended and have been properly prepared in accordance with the
Companies Act 1985,

Ernst & Young &vﬁ‘b ‘}..(t'é, - j
|

Chartered Accountants
Regisiered Auditor

Binmingham
20 October 1992
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4 Sharcholders' Information
_Fj Mumbar Numbnr
g of of sharos
J{ Analysis of Ordinary Shareholders In August 1992 holdings % 000's %
e
g Individuals 1,973 85-0 6,129 77
g; Investment and Unit Trusts 149 64 37,575 473
;{ insurance Companies 40 17 19,129 24-1
i Pension Funds 89 39 15,142 19:0
%,‘ Public Bodias and Others 70 30 1,545 19
i
! 2,321 1000 79,520 100-0
o1
4

il el
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Shareholdings registered in the names of Nominee Companies have been reclassified according to the business of the benelicial ownar,
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Tha MeKgehnla Group

PrneRers Bopest

The Directors presant their Report andAccouu.:,‘;_gf the Giroup for the year ended 31 July 1992,

Pianaial vassthy | K600 kyirdd
Prafit for the finangial year attributabla to members ‘ 15.607
Thishas been dealt wilh as follows; .

Fraference dividend 10

inferim dividand of 50p:per share 3936

Proposed final djviclend.of 9:75p per shars - : 7,753

Adjusiment In respect of lhe scrip alternative forthe final dividand

far 1981 dnd the interim dividend for 1092 : (44) - 11,855
Leaving retainad profit for the year ' 3952
Etutd o

Your Direclors are pleased lo recommend the payment on 15 January 1983 ol a final dividend of 8-75p per ardinary share
which, it approved, will make a totai dividend for the year of 14-75p per ardinary share, Together with the related lax credi,
this:amounts ta 19:67p per ordinary share, which cempares witha tolal for 1991 of 19-67p per ordinary share. Shareholders

are again being olierad the alternalive of recelving their dividends In either cash vr siares, Detalls of this offer are enclosed with
this Report and Atcaunts in o separate lelter from the Chairman dated 18 Navember 1992,

Heenust Gopovol Mootg

The hotice of the Annual Ganeral Meeting together with a detaited axplanation of the non-routine business to be transacted at
the meeting is set out in a separate document dated 18 Movember 1992 enclased with this Report,

Fined assais

The information refating 1o changes in lixed assets is given in notes 11 and 12 1o the {inancial staternents.

Rosanreh and dovoiepimont

The Group continues to invest In research Into new produsts and activities as well as infroducing naw lechnology lo improve
service ta customers and reduce manufacturing costs.

Prineipal astivitlos

McKechnie ple is an industrdal holding company with international operallons. The Group intends to continue to expand
geographlcally through organic grawth and acquisition. The main activities of tha principal subsldiary and associated
undertakings are describad on page 47.

Areview of the operations of the Group Is set ont on pages 11 1o 23 of this Report.
The principal change during the year was:

In May 1992 McKechnia Pacific NZ Limited acquired the outslanding 40% interest not already undler its control In A, W, Fraser &
Sons Limited for NZ$5m,

Ebumey chpital
Daring the year the following number of crdinary shares in MeKechnie ple was Issued.
Number of shares In issue at 1 August 1991 78,700,108
Issuted: . ‘
Exercise of share oplions 347.879
Capitalisation of share premium account on the Issue of shares In lleu
of cash for dividend paid in the vear 21,114
Acquisition of minority Interestin A, W, Fraser & Sons Lirited 451,074
Tolal shargs 1ssued in year 820,087
Mumber of shares inssue at 31 July 1992 70,520,176
26
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Fhe MeKechnig Groyp.

Biroctors’ Report continved:

Shars egpital continued

The Company has been advised of the follawing Interests of 3% or more of the lssued ordirary share capital:

Shares ™
AMP Asset Management PLC 2,663,759 335
Barclays Bank PLC (non-benelicial) 2,420,800 304
Britannic Assurance ple 3,620,000 455
Conlederation Life Group 3,477,000 437
Hendsrson Administration Group 3,386,320 426

(acting as agent for its discretionary clients)

Prudantial Portfolio Managars Limitad * 2,902,293 365

Your Dlrectors are aware that various funds rnanaged or advised by M & G Investment Management Limited hold a tolal of
9,177,934 shares representing 11-54% of the Issued ordinary share capilal and that Allied Dunbar, through severa! unit
Irusts and assurance funds, controls 10,673,450 shares representing 13-42% of the Issued orclinary share capital,

Gorporate gavarnanco

Senlor Executives' remuneration, including bonus and pension arrangements and the granting of options under the rules of the
Executlve Share Oplion Scheme, Is decided by a Remuneration Committee cornprising of the Non-Executive Directors.

An Audlt Committee comprising alt Board members has been established with power to investigate any activily of the
business within itg larns of reference and ta call on any executive of external adviser to provide such informalion or advice 1t
reculres. The Cormittee meets with the auditors and has access to minutes of meetings held by corporate finance stafl with
audilors and tax advisurs.

An Exscutive Management Gommittee discusses Group sirategy and development, the UK members meeting monthly and .
overseas mambers joining It on two occaslons In the year. The Committea comprises the three Executive Direstors plusthe
Uivisional Chief Exacutives of UK Plastics aperations, MrJ R Kerley, Atstralasia, MrRJ Cox, The USA operalions,
MrMFMeyers, the Company Secretary and Treasurer, MrE Corker, and the Group Financlal Controlier, Mr D J Lenham,

Uirectors

The names of the present Direclors of the Company are given on page 10, The Director ratiring by rotation is Mr S G Moberlay,
who, baing eligible, offers himself for ra-election, Mr D K W Hanratly was appointed to the Board on 1 August 1992 and in
accordance with the Company's Articles retiras at the Annual General Meeting and offers himself for re-election, Mr Maberlay
has a service contract which can be determined by the Company atlhres years' notice and Mr Hanrally has a contracl which
expires in September 1995, :

Dr JM Butler relired from the Board on 13 December 1991 and Mr J P Kembary 01531 July 1992,

. K B
There were no contracts subsisting during or at the end of the financlal yezr, either with the Company or any ol its subsidiary
undertakings, In which any Direclor is or was materfally interested either diiectly or indirectly,

Tho beneficial interests of the Directors and thair families in the ordinary shares of he Company at the beginning and end of
the financ'al year were as follows: ‘ '

At A

atduly 31 July

. ' ’ 1692 1991

Sir John AH L Hoskyns . 2,500 2,500

'  C Hyde-Thomson 623 596
i " 5 G Moberley 417 400
} M S Ost . 1,117 1,068
L. d Slammers ’ 1,000 1,000

VE Traves 4 1,000 1,000

There have been no changes to the above shareholdings betwesn 31 July and 20 October 1992,

5

There were no non-heneficlal shareholdings held by Direstors and no Director bas a beneficial holding of prelerence shares or
shares in any other Group company. :

26
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Elentliney’ Rapors continyed

L N o et

e e ey

; Lirpetors continyed ,
i ' Uride the rules of the Savings Refated Share Cntion Schema anct thase o ihe Exacutive Share Option Schemes, Ditiis of fhe
W; Compuny will be able o, exercise gplions ta acquire ordinary shares inthe Compgnyasfol{m’& v
il < —_
- beenption oustandng S Options Ootions QOptions
I Fico Options AALMY T graniad exorciagr Frproing A3 July
i ' [pence} [ om inyear inyear dalg 1992
] ’ S G Moberley
J Savings Related Share Optian Scherne
4 160 1996 7.031 7.031
i 282 1997 2,559 2659
it; Exacutive Share Option Schemas
268 1697 10,000 10,000 8592 -
223 1097 15.000 15,000 8.5.92 -
302 1938 20,000 20,000
256 1999 20,000 20,000
225 2000 10,000 10,000
1§ 191 2000 35,000 35,600
{ 278 2002 15,000 15,000
M & 0st
f Savings Related Share Option Scheme - .
i 160 1996 7,034 7,031
i 282 1997 2,859 2,859
f f Executiva Share Oplion Schames ‘
L 268 1997 100,000 100,000 1592 -
| M« : 223 1997 25,000 25,000 1.5.92 “
il 302 1998 0,000 40,000
gﬂ'{: \ 256 1999 40,000 40,000
;‘ 225 2000 10,000 10,000
i} 78 2002 6,000 5,000

tnsuvance of Dlrockors and Oificers

The Group maintains insurarice for its Directors and Officers which, other than in the case of convictlan for eriminal offences,
indernnifies them against any loss ansfng from claims made againsithem by reason of wrongiul acts, committed or alleged o
have baen committed by tham in their capacily as a Director or Officer of the Company.

Erployees

Tha Graup: recognises its responsibilities for the employment of disabled persons, Having regard to thelr aplitudes and abliities
the Group gves full and fair consideratlon to applications for employment recejved from disabled persens, and so far as
particdla: disabilities permit wil give emplayees disabled auring their petiod of employment continued employment in the same
Job or i this s not practicable a suitable alternative job, Equal opportuniles for appropriate training, career development and
promoiion are avaitable to all amployees regardless of any physleal disability or their sex, refigion, ¢olour or nationality,

Empiny e invelvement

the opporlunily is taken to inform ther of Group developments, Employsos everywhere arg ancoliraged to be aware ol the

| performance of their company and of the Group as a whols, The diverse nature of the Group's activities places tha rasponsibility
W , ,
‘ ‘ for such matters with local management irl a manner appropriate to the particular circumstarices of aach company,
fi . -
) Employes Invalvement In the Group's profitability Is encouraged through locally basad bonus and profit related pay schemas,
i executive bonus schemes and the Introduction of share savings and shara option schemes,
1 '
k
i
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i
)
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Yha McHagknia Greug-

Felr glops B¢ pa £ cantinues

Fengsba oo nvalrpatent cominued:

ASave As You Eamn Share Savings Scherme was ariginallyintreduced in 1881 and anew Scheme was approvad in 1989. Al
31luly 1992:301 members held contragts granting options on 607,390 ordinary shiares, Al full-ime stall withat least one year's
s87vice are eligible 10 jointhe Scheme. A resclulion’s ta be submiited 1o the shareholders at the forthcen = Annual Ganaral
Mesating seeking authority o introduce & Save As You Earmn Sharg Savings Scheme for overseas employees,

An Exacutiva Shara Option Schems was introduced in 1983-and 21 31 July 1992 43 employees held options on 1,128,500
prdinary shares under tha rules oft.,. ficheme. The Execyliva Share Option Scheme 1991 was eppraved al the Anpual General
Mealing in 1951, AL 31 July 1992 21 employeas held options on 155,000 shares under the'rules of tha now Schama.

Penstons

The McKechnie Penislon Plan, which s avaitable to all LIK based employees, is establishad under an frrevocabla trust and s an
exempi approved schame, . v

The Trustee is a Trust Company whose Director) are appointed by the Board of McKechnle pic, and inciudes two Non-Execulive
Direstors.

The Plan 1s administered by Willlam M. Mercer Frasar Ltd, and the Plan's assets are Invested by Mercury Asset Management
Ltd.. Phillips & Orew Fund Managers Li¢t. and Penslans Management (SWF) Ltd.

Flan banefits are fully funded, Tha Plan is subjact to an annual audit by independant accountants and o a triennial actuarial
valuation hy & projessianal firm of actuarles.

Allmeribers of the Plan receive a copy of the Plan's accounts and a personal benstit statement aach year setting-out the
member's accrued penslon benefits and.current life assurance cover,

There are pension schemes available to overseas employees In the principal areas of aur operations and which are appropriate
tolocal regulations and cireumstances, Professional advice on matters relailng lo the main overseas schemas is pravided by
Willlam M. Mercer Fraser Lid,

Envivanzcoatal policy : (

The Graup actively promotes and encourages a spirit of environmental consclousness within its businass. it pro-actively
tevelops producls that recognise, in design, material spedification and manufacturing process, cur social respensibility for the
anvironment.

The management of all McKechaie oparations are required teexaming existing processes and activities, assess risks o health |

and the environment, I s \duce and monitor conlrol procedures and ensura thate Is an adequate action plan to cover one-off

contingengcies. Tha Board of McKechnle ple has formulated an environmenial audht programmao as an Integral part ol its

management policy and has embarked upon a systematic and continuing favironmentataudit procedure to identify and correct i

any issues and lo provide arl ongaing menitoring syslern. : . ‘ 4
1
i

frisome g Sorperstisn Taxes Aot 1938

Tha Company is not a close company within the meaning of the Income and Corporation Taxes Aci 1988.

Chariladio nod pohilieod denations f
- <

Tha Company has paid £6,082 te UK charitles during the year Molitical substiptions have been paid to the local Conservative

Assoclati. nvof €1,500. :

|
g o |
Aatitors /{ \ 4 1‘

-

Ernst & Young I ressed theiy willingness to continue in olfice as audilors and a resolution proposing their reappointment
will be submitied/dt
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By order of the

& Corker
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Tha Mcigehnia Group

Corgoligatad pralit snd foss aceount

1092 1993
For iha year endad 31 July 1992 . Noles LooR . coon OO0 £000
‘Turnovar e 235,893 7 300,104
Qporating profit 3 21,845 20,754
ineome from nterasts in agsaciated undartakings 12 2,850 24819
Profit before lnterest 24,495 23673
Intarast receivable and similar ncome _ 1,985 1,046
Interast payable and simitar charges 5 (2,400) 4,791)

(415} (3,745)
Profit ors ordinady activities hefare faxation 24,080 19,928
Taxation ' 8 17,629) (6.696)
Front on ordinary activitios aftar tagation 16,451 13,232
Outside sharehalders' intarests {131) 61
Profit hefore axtrasrdinary ftoms 16,320 13,2093
Extraardinary tems 7 {713) 3945
Ryofit attributahlo to sharveholders 15,607 17,238
ividonds 8 {114,655) {10,363)
fotained peofil o919 2,952 6,875
Earnings por ordinary shuaea 10 20.7p 170p

*Rlestated par note (i)
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{ The McKechnle Group 4 iy
ﬁ Balance shoets &
b .
| i
ik,
3
, -:"z
B1s
i \ ;'?ig
' Gioup Company :'éin
| 1982 1991, w92 1991 )
l ’ 31 July 1992 Notes £000 £000 £GO0 £000 \§
) H
- g
ﬁ Fizod nssets 2
‘i Tangible assets 11 93,032 95,874 762 2,227
‘ Investments ’ 12 3,471 3,777 133,293 128,841 % '
[ bk
i 96,502 99,651 134,065 131,088 5
F g Current assets ‘ B;!z,
'§‘ Stack o i3 33,107 41,025 — - '1,33\1‘
3
0 Debtars 14 56,431 59,054 10,244 25,842 )
i
g Cash at bank and in hand S 33,037 26,387 21,885 27,550 3%
th - ~ 5t H
}.r‘E 122,515 126,466 42,006 53,192 Gt
gg Less current liabilities: ‘ (Y
w Creditors: amounts falling due ) EEE:
i within one year ' 15 (87,986) (85,069) (57,954) (74,352) r;i‘
] - - - f
il Net curront assets (liabilities) 34,589 41,397 (25,858} . (21,160) ;ig,
1 - > thh
T Tota)assets lecs current Habilities ‘ 131,082 141,048 108,197 108,808 ;5§:
‘ di
| ‘T Lass: Creditors amounts falling due ) {’i‘«
. ek
Hik after mare than one year 16 {10,443} {16.900) {9,766) (14,837} Bhis
'{j% Provislons for fiabilities and charges 7 1,973 (3.472) - (129) ;Eﬁ;
irs tiA

et assets 118,708 120,676 98,431 94,949
Capital and reservas

Ao

‘_,_.W_,,._
3

el

e

e
o]

Called up shara ¢capital 18 2031 21 19,916 20,121 19,916
Share premium account 19 33,516 31,385 33,516 31,395
Revaluation reserve ’ 19 10,577 10,973 12 883
Otherreserves o 19 1,302 1,205 —_ -
Profit and loss account 19 49,788 51,927 44,782 42,755
Associates' reservas . 19 3,162 3537 N -~ —_
Sharehoiders’ funds 118,467 118,953 98,431 94,849
Quiside shareholders' Interests o 239 1,723 - -
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118,706 120,676 ° 98,431 94,949
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‘the Mekaeheip Group
fash Hov niatomont
For the yaar encled 31.July 1992 ‘ ‘ lﬁ El:ggé
Wek cash infiaw trom opornﬂﬁg activities 41,824 32,263
Returng on Investmants and servicing of finance
Interest recelved . 1,985 1,046
Interest paid ' : (2,400) {4.791)
Dividand teceived from associated undertaking 1,125 49 .
Dividends paid ‘ ) . ‘ (11,575) {10,281)
‘L Dividends paid to minority shareholders ‘ — {83)
‘;L Net cash outflow ftom returns on investments and o :
" serviging of finance . ‘ {10,865) (13.260) ‘
ta ’
Taxalion : .
‘ Corporationtax paid - ) {6,192} (9,335 o
f: ‘ Tax paid ) . ‘ (6,192) (9'355) |
Investing activities ‘
Purchase of tangibie fixed assets ) s T (17,512) . {14,066}
Purchase of fixed asset investments ‘ . ’ o \ - . (23)
Purchase of subsidiary undertakings, busingsses and . .
outside shareholders' intprests - o BTy L
Disposal of tangible fixed assets ’ 1,561 30, ‘
1 Disposal of fixed asset invastraents ) - ‘ — 259"5',f N
Extragrdinary proceads of disposal of businesses ‘ ‘ ' - 51.\285{ ﬂ
Cash (outftow)/inftow from Investing activities ) ' © {15,951) 37,192,
5 ) Net cash Inflow before financing ' : . o 8,810 46860
Financing activities .
Ordinary shares Issued less expenses ’ {752) {480)
1 Decrease in short-term botrowing : , 28 2820
Decrease/(increase) In long-tarm borrawing 4 ’ 6,304 {9,476)
(Increase){decrease in abligations under linance leases {53) 109
Decrease In bills of exchange : ) o 162 5681
Cash oulflow/(infiow) from financing activities ‘ ' 5,779 (1,337) 1
" increase In cash and cash equivalents : 3,037 48,197
) ' 8,816 46,860

g,, oL The noles to the cash (fow siatement are shown In note 20,
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1 Agceurnding pelicias

The principal Group accounting policles are set out below and have been applled consistently thrdughouuhe current and
preceding financtal year,

S a3 AP L e PR
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a) Basls of accounting
The financial statements are prepared in accordance with the Companles Act 1985, applicable accounllng standards and
under (he hiterical cost accounting rules axcept for certain fixed assets comprising a major parl of tho Grroup's land and
buildings which are included at valuation. No separate profit and loss account is presented for McKechme plc as providad
by Section 230 of the Companles Act 1985,

T A,

.
e

h} Baslis of consolidation
The Group linanclal statements include the results of the parent undertaking, all its subsidiary undertakings and the Group’s

e A
Z5

r—— T A R

) shara of the results of associaied undertakings. The results of businesses acquired during the year are Included from the
:'E effeclive date of acquisition ancl of those sold during the year Lo Ihe effactive date of disposal. J
; Where Group accounting pelicles are not adopted in the financial staternents of subsidlary undenakings, appropriate v ‘

.

adjustmants are made in the Group financial statements. Goodwill arlsing on consalidation, being the diffetence between the
purchase conslderafion paid for a business and the falr value of net assets acquired, is written ofl against rescrves. The
difference between the sale consideration of abusiness segment and the book value ol assets sold atthe date o dlsposat is
treated as an extracrdinary liem.

- -

¢) Associated undertakivigs
These are companies whic 1 are not subsidiary undertakings but in which the interest of the Group is that of 2 partner In a joint
ventura or the Group Is in & position to exercise significantinllusnce over the company In which tlie investment hags been
made or where the Group'; Interest is In 20% or more of the share capital and the Group parucfpales in policy making {
decisions,

e T s
o
N T T

iyl
s,

s N,
e S T

The Group share of profits less losses of associated undertakings Is included in Group profits under ‘Income from interests in ' 1
assoclated undartakings’, and the Group share of post- acqmsmon retained profits and reserves is added to the costof
invesimnentin ihe consolid aiad balance sheet,
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Foreign currencies :

The profit and loss account tems of overseas subsidiary and associated underiakings are translated into sierllng using )
average exchange rales. Assets and liabililies in forelgn currencles are translated at the rates of exchange ruling al the

batance sheel date unless matched by forward contracts. Whera the ranslation of overseas subsidiary and associated

underiakings, and any loreign currency borrowings used to finance them, gives rise to an exchanga difference, this is taken

direct {o reserves. Other exchange dilferences are dealt with through lhe profil and loss account.
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Accounting dates

1) Parent and subsidiary undertakings ]
The financial year ends 31 July, except for Eachairn investments BV whosa ilnancial year ends 28 February, lo facilitate
the effective repatriation of overseas group profits. Special accounts have been drawn up lor tha purpose of
consolidation,
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i} Associated undertakings
Assoctaled underiak ngs which do not prepare audited financial ,tatemems upto 31 July are trealed a5 follows.

AT b R
e,

UK, Europe, Talwan and Japan
The year end of ihe associated undertakings is 31 December and the results included are based on unaudited financiat
statements to the following 31 July.

South Africa
The year end of the assoclated undertakings Is 31 December and the results Included are based on unaudited financial
statements 1o the following 30 June.
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Australia
The resulis are based on audited linancial statemants far tha year to 30 June.

g i e

ST A e

Board the Group has changed its accounting policy, so (hal reorganisation cosls which wars previously treatsd as
axtraordinary are now {reated as exceptional. The comparalive figures for 1991 have been restated to reclassify as an
excaoptional item reorganisation costs of £526,000, This has the effect of reducing profit batore tax from £20,454,000 to
£19,028,000, reducing the taxation charge from £6,766,0™0 o £6,696,000 and earnings per share from17-6p 1o17-0p,

e e L,
e

e e

'
f} Reorganisation costs ' . ‘
In accordance with the clarification of the accounting trealment of reorganisation costs issued by the Accounting Standards 1
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1

d) Deprociation .
Depraciatlon.is caleulated on original cost, or on subsequent valuation, on a straight-line basis over the expected economic
lite of tha asset so as to wrile the asset down toits estimated residual value, :

The rates of c_iépreclation adopted are;

Freshold land - il ‘

Freshold buildings and long leasehold property over expecled economic life not exceeding 50 years
Short leasehoid property - over the termof the lease . :

Plant and machinaty . 4% 10 33%y%

Flxtures, filtings, tools and aquipment 4% to 33'%%

h} Government grants ' -

Grants receivad are treated as deferred credits and are transferred to the prefitand loss account over the expected uselul
lifa of the assel or the duration of the project.

i} Stock o : i
Stock is valued at the lower of cost and net realisable value. Cost includes al! direct expenditure and appropriate produclion
overhead expenditure incurred in brlngmg goods to their current state under normal operaling conditions, Net reallsable
value is based on normal selling price less costs expected to be incurred to completion and disposal. Provision has been
made for obsolescence or other losses where necessary,

§} Taxation
Corporation tax payable is pravided on taxable profils al the curcent rate,

Advance corporation fax (ACT) payable ondividends pald or provided for in the year Is wiitten off éxce;ﬁt when recaverability
against corporation tax payable Is ¢onsidered to be reasonably assured, -

No provision is made for any potential taxation liability which may aiise on the excess arising on the revaluation of properly
over its cost value, nor the distribution of the relained prolits of overseas subsidiary and _as‘sociated undettakings.

Deferred taxation represents the amount required to allow for the effect of certain items of income and expense (primarily
depreciation) being attributabls for tax purposes to pariods different irom those jn which credils or charges are recorded in
the financial statements, o . ’

Delerred taxation is provided on the llability method on all timing differences to the extent thal they are expected to reverse in
the fulure calculated at the rate at which it is estimated that tax will be payable, Advance corporation lax.which Is expected {o
be recoverable In the future is deducted from the delerred taxation batance or included In other debtors,

k] Rescarch and development '

Expeniditure on research and developmentis written off In tHe year in which it is incurred,

1} Pension and life assurance costs ) i
The Group operates pension schemes for the benefit of its UK and overseas employees. Contributions to the Group pension
schemes are based on percentages of members’ pensionable remuneration as fixed by independent actuarigs, The costof
these Is charged against profits on a systematic basis over tho service lives of the employees, The disclosures required by
Statemant of Standard Accounting Practice 24: Accounting for Pension Cosls ara included In note 24,

m) Leasing 4

Flnance Jeases are capilalised at the estimaled fair value a the date of inception of each lease. The folal finance charges are
allocated over the period of the lease so as lo give an approximately constant annual rate of charge on the balance of each
ohligation, , ‘

Rentale paid under operating leases are charged to Income over the term of the lease,
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HNatas s the finaaoiel ctoloments continued

2 Turnover and spgmontal snalysis .

'rurnoverrepresenté the amounts derived from the provision of goods and services which fall within the Group’s oidinary aciivilies,

stated netof value addad tax.

The Group operates in three principal areas of activity, Plagdes, Consumer and Specialist Products. It also operates within four
geographical markets, the UK, Europe, the Pacific Reglon and the USA, and has a significant assoclated undertaking in South Africa.

Turnaver, Giroup profit on ordinary activities before tax and net assets are analysed as lollows:

Area of Agtivity:

1092 1981
tater- Sales to intor- Sules 1o

Totn! sopgment third Opurating Tatal sogmant third  Operating

anfos . sales parties profit sales salos partios profit
Turnover £e00 RO00 £obo £o00 £000 €000 £000 €600
Plastics 142,583 G9 1‘42,514‘ ‘8476 138,130 Fa 138,059 10,287
Consumer 48,714 10 18,704 3,191 52,422 6 52416 2,626
Specialist 97,744 3,066 94,675 10,178 112759 ° 3,130 1095629 7,841~

209,038 3,145 205,893 21,845

303,311 3,207 300,104 20,754

Profit before tax of associated

2,650

2,919

undertakings
Netinlerest (415) (3,745)
Profit before tax 24,080 19,928
1992 1991
Not assats of . Tolal Net assots of Total
Net assets asscciated nat Mol nssols nssecialed net
by zogmuont undartakings assots by sogmont undortakings a55els
Net assets £600 £QOQ £0DO £000 £000 £000
Plastics 49,89Y —_— ‘49,097 48,493 — 49,493
Consumer 18,368 2,234 20,602 22,215 2,761 24,976
Specialist 46,970 1,237 48,207 45,191 1,016 46,207
115,235 L 3,471 118,706 116,899 3.777 120,676
Minority interest {239) (1,723)
Total net assels 118,467 118,053
(Geographical Area:
19982 1994
Intar- Sales to Inloie Salag lo
Total seogmont ihird  Operating Total sofmen) P Inird Qporafing
uolos snlos purtios  prolit saleg solas padles profit
Turnover 000 £o00 LO00 £oo0 £000 £000 2000 £000
UK, 143,075 2,831 140,244 13,530 160,593 705 150,888 16,013
Europe 23,200 92 23,117 1,263 23,660 286 23,374 1,377
Paciflic 58,396 904 57,982 4,864 59,500 673 58,887 458*
LISA 64,684 144 64,540 2,188 58,209 194 58,016 2,906

289,864 3,971 285,853 21,845

301,962 1,858 300,104 20,754

Profit before tax of agsociated

2,650

undertakings 2,919
Net Interest {415} {3,745)
Profit before tax 24,080 19,928°

*Restated per nole 1(f).
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% Vusnovey amd scgmentinn onalysis continued

1992 1091
Net assotuof Total Not sssois of Tolat
Hot assols acsociated net Nat assels Assocated not
hysugment  undertakings auswls by segmont undarskings nesots
Mot assets £600 £000 £ooo £000 £000 £000
UK 52,067 490 52,557 48,567 426 48,993
Europe 9,785 297 10,052 7,196 236 7,432
Pacific 29,402 450 29,852 38,538 355 36,893
UISA 23,9814 — 23,981 24,698 -_ 24,598
South Africa -—_ 2,234 2,234 — 2,760 2,760
115,235 3,471 118,706 116,899 3,777 120,676
Minorily interest {239} . {1,723}
Tolal net assets 118,467 118,953
1002 " 1991
Turmover by destination : £000 £000
58 ‘1;19,‘363 138,780
"Europe . 37,290 39,108
Paicific : 51,720 49,650
USA 61,820 63,823
Otrer . g,090 8,733 -
285,39;3 300,104
. 1992 1991
& COperatirtg profit . . & £000 * £000
Turnover : ‘ 285,893 300,104
Cost of sales : (211,411) | (224,306)
Gross profit : 73,482 75798
Distribution costs ' {30,458) (31,956)
. Administrative expenses {22,718) (22,562)
Reorganisation costs ‘ : — . (52G6)
Cther operating income 140 R
Profit on disposal of surplus property 399 ,—
Operating profit . 21,845 20,754"
Costs and expenses include the foliowings: ‘ >
Depreciation of owned assels 13,622 12,2717
Depreaclation of assets held under finance lgases 194 194
Hire of plant and machinery 496 461
Rentals payable under operating leases ~land and bulidings 1,524 1,726
— plant and machinery 1,265 1,677
Stail cosis (note 4} : - . 8,317 80,658
Auditars' remuneration o 343" 360
Ressarch and development 1,389 1,462
. . ) ’ 1992 1991, '
4 Stalf ¢osts (Including emoluments of Directors) o EROD £000
Wages and salaries 71,313 73,818
Social security cosls 6,015 6,383
Cther pension costs (note 24) 989 456°
78,317 © 80,658
Humbuer Numbar
Average number employed:

& Plastics 3,134 3,198
Canstimer 1,011 1,258
Specialist ) 1,520 2126

5,762 6,562
*Restated per note H{f).
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. . 3 1902 -1

4 B4 sonts (nchiding emolumenis of Direciurs) continued £000 e
Directors; ' S ‘ '

Fees 101 42

Olher emoluments {(including pension contributions) 440 385

Compensalicn for loss of office Including pension provision 230 e

* 750 427

Tha amoluments of the Chairman wete £50,000 {1991 £53,136)
The emoluments of the highest paid Dirsator were £184,446 (1991 £149,524)

The emolumnants, excluding pension contributions, of the Dirgctors whose dutles were wholly or mainly discharged Inthe UK
were within ihe foltowing ranges: .

Directors
18902 181
£ 5,001—£ 10,000 - 3
£ 10,001—E 15,000 4 1
£ 45,0018 50,000 1 —
£ 55,001—£ 60,000 - 1
£ 80,001—E 85,000 —_ 1
£ 90,001—£ 95,000 . - 1
£100,001—-2105.000 1 —
£115,001—£120,000 4 —
£145,001---2150,000 o - 1
£180,001—£185,000 C 1 e
Ther 1992 emoluments include parformance relaled bonuses based on the Increase in earnings per share. No bonus was
payable in the prior year. v v .
o 1992 1991
5 interost payahle and simitar charges - . £000 £000
On bank advances and borrowings repayable within 5 yéars . ) ) 2,353 4,601
Charges in respect of finance leases 4 : 47 77
Onali other borrowings . —_— 113
2,400 4,791
) 1992 R Y
& ‘Taxation (on profit on ordinary activities) . £000 £000
Corporation tax o . : 4,741 5630
Overseas taxation . o 2,333 738"
Adjustmenits for previous years K {511) (848)
. 6,563 5422
Associated undertakings ) ' 1,066 1,274
7,629 6,006
Carporation tax has been provided for at 33% (1891 33-7%).
The transfer from delerred taxation in respect of capital allowances pnd other tlmmg differences included above is £113,000
(1991 £625,000). .
. 1092 ) 1)
7 Extraordinary items . £000 £6a0
Profits less logses on disposal of businesses, subsidiary undertakings and othér assets —_ 11,376
Costs of closing businass segments v {1,411) (3,252
o ' ' : AREEY! 8124
Current and qverseas tax 260 (4.179)
Digferved tax . . ‘ . 130 —_
‘ (713} 3045

*Rastaled par note 1(f).
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Featen o the finahekl tat;atumentia conlirued.

Pence. 1982 Panca 1991
8 Diuldomin *% por share £O00 % pet shor 000
Prefarence 4.2 i0 42 ‘ 10
Ordiinary ’ '
Interirn paid 5.0D 3,938 500 3,886
Final proposed H 8.5 7,153 975 7.673
. ' 14.75 11,689 14-75 11,569
Adjustmentin raspect of those
shareholderswho elected o take
new orciinary sharas instead of A
dividends In cash {44) {1.206) H
11848 10,353 &4
11,655 10,363 i}
8 Hetained profit ) ’ ;f
Tha profit dealt wilh In tha accounts of the parent undentaking was £1,157,000 (1981 £4,654,000), i ‘. v‘f
R
o
1002 1091 o :{
40 Eavnings ~er ordinary share £000 £000 B
- hi
Basic earnings per share ’ . N
Net profit : 16,320 13,202 - B
Less preference dividend {10} {10} B
18,310 13,283 ' z
Avetage number of jssued ordinary shares of 25p . il
Yearto 31 July (thousands) 78,936 78,232 2y
Earnings per share—-ngt basis 20-7p 17:0p* g
¥ : ' L ?‘{
Poaynianis - . g
Flhauies oh BCEoUn} h
. fittinps and assols b
Land and Plantand 1ools and In course ol '1
hulidings machinery “aqulpmaont construction Tolal ;g
11 Tangible fixed assets £000 £000 £000 £000 £000 {ff
Group t’,‘;}
Cost or valuation . 1"‘.
At 1 August 1991 41,020 83,587 25,147 816 - 150,570 .
Foreign exchiange adjustments {2,508) (4,738) {714) (11 (7,969}
Additions 3,174 ~ 8482 3,945 1,602 17,203
Inter-category transfers - 598 787 (1.385) —
Disposals (3,484) {2,647) {1,387} = (5,528)
AL31 July 1092 40,204 852082 - 27,768 1,022 154,276
Deprociatian .
Ar1 August 1991 1,461 39,171 14,064 — 54,606
Foraign exchange adjustments (345) (2432) (331) — (3,108)
Provision for year 758 8,120 4,352 — 13,216
Disposals ’ (164} (2,085) (1,331 —_ {3,560) ‘ . R
AL31 July 1992 N 1,707 42,803 16,734 — 61,244 !
Net boolk value ‘
. ALa1 Jly 1992 38,497 42,479 11,034 1,022 93002
A1 August 1991 39,559 . 44,016 11,083 816 95,874 |

*Rastated par note ().
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Mapdion op e flnaneinl statamenis pentoued

: Paymonts
Fidures naccount
fieingy d hssets
Lang and Flarang topls anti nrowse of .
. ) ; bulldings mazhnery equpment Aonstryclion Tl
11 Fangibde fied agsots conlinued £000 £000 £000 £009 £000
Company . ' ' ‘
Cost or valuation
At 1 August 1991 2,109 - 559 - 2,668
Additons . — 229 - 229
Disposals —— — (28) - {28)
Transfer lo subsidiary undertaking (1,609) _— — —_— (1,609)
AL July 1992 ~ 500 - 760 - 1,260
Depraciation
At1 August 1991 35 —_ 406 — 441
Provision for year ] —_— 119 — 127
Disposals _ — e (27) — 27
Transfer te subsidiary undertaking ’ (43) — - - (43)
AL31 July 1992 — — 498 —_ 498
Net book value
At 31 July 1992 500 o 262 —_ 762
At 1 August 1991 2,074 — 153 —_— 2,227
1902 1393
2000 £000
a) Land and bulldings:
Group
Freghold 37,843 38,500
Long leasehold w 564 a7
Bhort leasehald y a0 133
Net book value 38,497 39,559
Company
Freehold 500 2,074
Motes:
) Depreciation is calculated according o the accounting policies (nole 1(g)}.
Iy All calegerias of tangible fixed assets other than land and bulldings are stated at cost,
; Long Shon
Froohold laasahold leasohold Total
£000 £000 £000 £000
b) The Jand and buildings at 31 July 1992 incikie
(alter foreign exchange adjusiments);
Group
At professional valuation
" In 989 18,335 502 — 18,837
v 1590 5890 - -— 6,860
Ir: 1991 600 e —_ 500
" Alvaluation 25,725 502 - — 28,227
Al cost 13,127 655 195 13,977
38,652 1,167 195 40,204
ﬁ Company
Al professiopal vatuatio
500 — — 500

fn 1931 :
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Motns o 1o Benndiab ¢ iekmmaats continged

0

i H !
l%l }: i R 1992 1991
sl 4 Tanglhle fixed aasats continued e 2000
-hj. '!_ o) Historical cost:
! ’ Group

|

;( ni Historloal cost of revalued jand and buitdings 16,208 17,472
i gln 7 1 Bepreciation based on historical cost 4,106 4048
il - -
; éllél Net istorlcal cast 12,182 13,426
i
At
“ﬂ g; ) Company
m 8 ; Historlcal cost of revalued land and bulldings 500 1,472
L ﬁ ! Depreciation based on historical cost ) 100 291

13 y

3% ; Net historical cost A00 1,181

1 : .

} d) The net book value of tangible lixed assels includes the {ollowing amounts

1 : in respect of assets held under finance leases;
§ L’ﬁ \ 1992 1991
oy Y - HNot baok Nal book
O] {}!K! . . Cost Doprociation value Cost Depraglalion valua
| ‘ *i‘ L Group £000 £o00 £000 £000 £000 000
il 18 Plant and machinary 1,158 721 437 1,138 614 524
i Fixturos, fitings, tools - 4
;’3‘: pl and equipment ' . 134 81 53 134 42 22
i ki! 1,202 802 as0 vz . 6% ° . 616
A :
11
‘ {‘ 5% . Company . . .
ﬁ ;‘i {; R The net nook value of tangible fixed assets of the Company does not include any amounts In respect of assets held under linance
gt ki .
’Pi“ﬁ?! loases. Sharasin
?ﬂ g3 asseciated
;!" g‘[: undosiakings
\'}5 " ; . a1 valvation
i EA rf\# 12 Fired assel investments - £000
![ HERpA "
e ] ) G:iup . .
lsf;;s. j*, At 1 August 1991 : 8777
mgéﬁ’{ Fereign exchanga adjustments : {834)
il 8 Retained profit 459
I {gﬂi;¥ Additions ' 69
HULATEE
i =§H’. At31 July 1992 3471
4
b 1 ;,';rf
'.h?' . 1992 1891
i i, £000 £000
T
;‘5; i SharasIn assoclated undertakings (unlisted):
{M%{i i Cost 309 240
fj‘i!ﬂrt Share of post-acquishicn reserves - 3,162 3,537
[T y
%‘3 ’;E i Net book value 9,471 ki
i ; 'Y )
3}‘1}! | £1,038,000 of the abave share of post-acquisilion reserves Is subject to Exchange Control restdation, i
i ot ’ Asgouiated
;?53 }é undottnkings
f % } 1902 1091
i ,‘% 4 ‘ £000 £000
ég& f’f 3 Giroup share of aggregate prolits less losses as disclosed by the tinancial
At staterrients recalved during the year: .
ﬁz’ }i ,‘ Belore taxation ' 2,650 299
:}; i Alter taxation 1,504 1.845
ji a;@!f » Dividends received 1,125 849
el .
i
i
#_ij“ 3 ﬂ“ . 39
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Shargs in Loans o £

eubsidiary sybsdray t{g

undertekings unlerakings i

arpost eost Tolal E“

12 Fixed asoat Inveglments continuad . 2000 2000 2000 }~

-
‘Company 515 |
i At 1 Augusi 1991 77.94% 50,900 128,841 {f"k
Ay Faralgn exchange adjustments : — {143) (143) j ‘
; Additions ‘ 8,708 7,383 18,071 3
i Amaunts received — (9.902) ©.a5) ;f
. Disposale. ’ (1574) - (1,674 AR
! ’ !
it AL3T July 1992 85,075 48213 133,293 A
i ) i
ii’;‘,l a) Detalls of subsidiary and assoclated undertakings at 31 July 1992 are shown in note 25, , 13
1 © , ‘J‘
a§£§ b) TheCompany's cast of investment in subsidiary undertakings is statéd at tho'aggregate of ([) the cash ponsiderailon and ,;,E.
M@ gither (Ii) the nominal value of the shares issued as considaration where Sectlons 131 and 133 of the Companles Act 1985 ¥
il;,l apply or (iii) In all other cases the market value of the Company's shares on the date they were Issued as consideration, E}ﬁ
{ig, -e) ltisimpracticableto calculale the amount of allributable goodwill wrilien off on acquisitions made prior to 1 January 1989, D
{U The cumulative goodwill wrliten off an acquisitions rnade since 1 January 1989 amounts to £22,193,000. tis also ’ :
ji

impracticable to caléulate the goodwill relating to the disposal of businesses acquired prior 1o 1 January 1988,

d) Addltions to shares in subsldiary undertakings }epgesented the recapitallsation nf the princtpal UK subsidiary underlafdngs
logether with the acquisition of the minority interest in AW, Fraser & Sons Limited. The shares acquired In AW. Fraser & Sons
Lirniled were immadiately disposed of to a subsidlary undertaking. ' . ’ '

AT T

?} 1 -Girohp historlen cost ’ Grouproplucemont cost
s | 16892 N 199t - 1982 1901
13 Stock . . - ’ - £000 €000 | £000 EQ00
‘éi'ﬁ- Raw malerials c A " earr. | 11,780 10,462 12,457
Efu& Work-in-progress ’ 7,462 . B,827 7,811 © 8,893
i . Finished stock o : 5102 18882 16,615 22,736
il Consumabla stores : ‘ - 1,186 1,856 1,215 1,807 :
33,107 41,025 . 36,103 45,983 e
‘ Group Company
1092 1601 1892 19
14 Dobtors ] 000 | £000 £000 £000 ]
" ‘ , }
Trade debtors 41,249 44,983 - — i
i Amountowed by subsidiary undertakings - ) — 4,199 16,877 i
Amaunt owed by associated undertakings - ~ 680 567 —_ — 2
i Other debtors 10,107 9,121 5,562 8,208 3’%
it Frepayments ‘ 4,395 4,383 450 562 ’ o
i il
i) 56,431 50,054 0,241 25,642 it
i i3
" ‘i)
i ;{ ;
%" t
& ot
f’:’
s e
i
1 {
21 21
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4
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Group Carrpany
402 - 199 1992 1991 5
15 EZroadilores amounts faling due within rine yoar 2000 £000 £000 o0 i
Bark loans aridl overdrafts 19,656 16885 19,517 16,784
Cufront taxation ‘ ' 12,977 12,603 3,512 4,988 Rt
Teade-creditors 29,523 29,043 - - ]
Other craditors ‘ ass . 7,071 54 o8 '1,
Other taxes and sectal security 3,326 3,007 159 0 &
Arriount owad (o subsidiary undertaiings — ~— 25,429 . 44,049 )
Amount gwad (o assoclats! undertakings 5 6 - — .;‘
Blils of- exchange | 458 620 —_ - : f*
Borrowings 42 76 30 56 N
Obligations under finance joases 197 214 - - %
Accruals 16,734 5,381 1,500 607 i
Ordinary dividend 7,753 7.673 7,753 7,673 : '1§(
87,986 85,069 57,954 74352 !
L
03]
Bank loans and ovardrafis: ’ %i'*
. . i
Secured by a floating charge - 508 — - jri
Unsecured 19,656 16,477 19,517 16,784 |50
19,656 16,985 19,517 16,784 '
Barrowings:
Secured by a floaling charge — - B2 —_ —
Unsecured 42 , 14 ) . 56
i2 76 30 56

The right of set-oft within UK banks has heen applled, and of the £21,885,000 cash &l tsank in the Company, £11 \765,786 has
been set off on consolidation against subsidiary undertakings’ bank accounts.

W s ool

! Group l Company R
ik 1992 1991 1992
q : 16 Grediforer amounts falling due afiermora than one year £000 £000 £000 2000
S8
d i‘s Bank loans ‘ 9,921 16,301 9,766 14,837
53r[ Borrowings 220 T 114 e -
i)
3 g 10,144 18,415 9,746 14,887
i Obligations under finance leases 203 368 — —_
%
'jﬂ . . 10,344 18,783 9,766 14,837
d{? Deferred income — government grants a9 103 ‘ - -
;’g; Carporation tax — 14 - —
i 10,413 16,800 9,766 14,857
0y - -
‘ﬁli
j [ ; Bank Jdans and borrowings comprise:
Y Repayable partly or wholly within 3 years )
UK ~=unsecured . 9,841 14,849 9,766 14,837
Querseas — Unsecused 183 a17 ~ -
‘Overseas -—secured by mortgage on jand and buildings - A4 — -
Repayable greater than 5 years ‘
Interest-free (belween 1998 and 2003} & :
UK — gaoured by floating charge 75 75 — -
Overseas —-ungecurod ‘ B - 530 — -
- 10,144 16,418 9,766 14,837
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b
bhotes om iGe timsnoing sta¥ienents continved  *

L . . Group Company )
& 16 irreditons: amounts falling due after more than one year 1892 1694 1092 1991
:-I‘i continued £ano £000 000 ¥
;ﬁé E nk loans, borowings and obligations under
A fir....ice leases are repayable as follows:
II," a) Balwsen one and two yaars .
4! Bank loans 3,411 4,020 3,256 3,709
?*: Borrowings 7 23 — -
1;1 Obtiggations under linance leases 112 - 222 -~ —
I ) Belween two and five years i )
i Bank loans 6,510 11,751 6,510 11,128
;;-:% ;i Borrewings o - 98 16 " —
}}fs‘ 4 . Obligations under finance leases 75 146 — -
. ¢} Infiveyearsormore -
Bank ioans _— .- 530 - — _
Borrowings ‘ 117 .75 - _—
Obligations under finance lease J 16 — - - ) 1
10,344 16,783 9,768 14,837 ,
i Doferragt 7. Acquisition . Otber ST
T ' Laxation provigions | provisfons . Total Sl
17 Provisinns for lighitities And chaygos £O00 ;- £000 . £005 + foo S
‘Group - . } g i - é
At 1 August 1991 R 472 - 2,68] 319 3472 :
Forelgn sxchange adiusiments™ » . (E8) (133} - — (189
Expendilure ) — {1,503) - (1,503) :
Transfer to profit and loss aceount — (209) - C (209
. Transfer from profit and loss account~— taxation (243) - - T {243) .,
i »» Change in amount of recoveiable ACT 645 — -, 645
W Ata1 July 1992 818 836 3ig 1973 .
i The transfer to profit and loss account represents a release of agquisition provisions no longer requirad in respect of Engineerad
i Custom Plastics Corporation, Lo o a2 . "
i;‘b : - Dolerrad ,
Qe faxalion :
i £000 L]
1) Company “
12 At1August 1991 122 ;
e Transfer to prmit and loss account — laxation + - {800 o ;
%ﬁ Change I amount of recoverable ACT 378 Lo ;‘
.%g} AL31 July 1992 - N
gl |
gﬁij ' . Group Company Y
H; ‘ 1992 1091 1992 : 1994 N
‘4{‘ goto 200D . EoD £o0o |
g " t
j;;i + The delerrad taxation balances relate to , ; :
;xi'; Timing chfarences on deprociation and provisions 1,000 1,209 - 500 . 'ﬁ
i!;ii’ Recoverable ACT [182) {827 — (378) |
bt - )
i ‘818 472 - 122 !
3 ) - : {
:H .; The maximum set-olf for recoverable advance corporation laxi:.'s been made agalnst deferred taxation liabilities. There s aiso !
5’};!} “urther recoverable advance corporation tax of £2,495,000 (1991-£1,730,000) included In deblors. ‘
;E[i%‘ ‘ . ‘ Yo doup compsny
526 ‘ 1992 1994 1087 1951 }
:( ; . £000 £000 £000 £000
‘ The amounts nol provided are as follcivs: , ‘
Reval.allon of propertios less unrehieved capitai lossos ags 685 - - ﬂ
_ Capital gains deferred by: roll-over raliaf © 3,550 3,480 - - ﬁ
“iming dilierences on uspreciaticn and provisions 5,427 4310 - - ‘
| 9,362 8,475 - - l
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Hpton L the finaneia statements cantined . '

. . 1902, 1B
18 Share Capital ‘ £0o0 £00Q
a) Authorised ' . ' '
Qrdinary shares of 25p each ’ C 25,000 25,000
4.2% «r lax eredit cumulalive preference shares of £1each - . 250 . 250

285,250 25,250

b} Allotted, cnlled up and fully paid ; ‘ Humbor £000. - I
Crdinary shares ‘ : ‘ o R ’
At 1 August 1991 , : ' 78,700,108 19,675
Allotted during vear:
lssue of ordinary shares under the scheme 1o permit shareholders ., . )
to recaive shares in lieu of cash dividends ‘ . 21,114 5 R
Issue of ~rdinary sharas on acquisition of minorily interest in i i |
subsidiary undertaking ¢n 8 Moy 1992 at £3-49 per share ' o . 451,074 113 ’
Issue of ordinary shares under the Savings Relatéd Share ) o vk
Option Schene and Executive Share Option Scheme - 347,879 .87
At31 July 1992 : . ) , 79,520,175 - 19,880
Praference shares - , 241,002 241
- LYNPNIN © iwem . -

20,121

The allollees in respect of the ordlnary shares issued on acqulsmnn of the mlnonty interestin A W Fraser & Song lenled were
B JFraser, M B Fraser and famiily trusts.

<) Share Option Schemes o ‘
Shareholders’ approval has been given to the allocation of 10% of the issued ordinary share capital, subject to a maximum of
25,000,000 ordinary shares, to a Savings Related Share Option Scheme and Executive Share Option Schemes,

Savings Relsted Share Option Scheme (approved 1980)
+AL3T July 1992 options hacd been granted on 607,390 ordinary shares exerclsable at dates between 1992 and 1928 at prices
ranglng from 1600 k- 282p per share depending on the date of grant. .

Executive Share Option Scheme {(approved 1982)
At 31 July 1992 options had been granted on 1,126,560 ordinary shares exerclsabla at dates betwoen 1992 and 2000 at prices

. betwean 1 91p and 307p per share depending on the date of grant.

Exccutive Share Option 1981 Scheme (approved 1991)

At 31 July 1992 options had been granied on 155,000 ordinary shares exarcisabfr‘ telween 1995 and 2002 al a price of 278p.
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%i}*‘ Group
it {oxcluding
it assacialed Assaclated
/i ";:i . undortukings) Company ‘underiokings
3 1,;3,.1 19 Reserves ‘ ‘ £000 £000 £0o0
fitas ! :
{El _a)} Share premium account -
_iif.; . AttAugust 1991 . © 81,395 31,395 _
ot Premiurm on Issue of 798,953 ordinary shares : 2,126 2,126 - ‘
: Theissue of 21,114 ordinary shares under the scherne to permit ‘ : +
i ] o 5 s
] shareholders o réceive shares in fieu of cash dividends . : . {8 - {5) - :
: : e !
: % N At51 July 1992 L . 33518 33516 - ‘
bl Revaluation reserve , ‘ ‘ .
At 1 August 1991 ‘ . 10973 863 -
Fargign exchange adjustments . 4 . (323) .- ——
Disposalof tangble fixed agsets ' , {51y | - -
4{ i Transfar cf tangible fixed dssel io subsidiary undertaking — {871} —
Jit Amortisation . (29) - a -
AtBtduly1e2 . . © 0477 2. =
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Notes i e financial etatoments continued .

Grouty
taxcluding
aascciated Astociated

, undertakings) Company unelestakings
19 Rosorvey continuad £O00 £000 L0
c) Othor reserves
AL August 1991 1,208 — —
Forelgn exchange adjustments (13) —_ -
Transter from distributable reserves 110 o —
At31 July 1992 1,302 — -
d} Profit and lass account - :
ALY August 1991 51,927 42,755 3537
Forelgn exchange adjustments {4,922) e (834)
Retained profit 1992 3493 1,157 459
Amortisation of revaluation surplus 22 —_ -
Goodwil on purchase of subsidiary undertekings and businesses {548) - -
Transfer of distributable reserves o other reserves {110} — -
Transfer from revaluation reserve - 870 -
Transler to minority A7) — —-_

48,709 44,782 3,162

Ai31duly 1992

Exchange gains on currency borowings amounting to £2,932,000 have been taken directly fo reéerves in lhe Group accounts.

i : ) : 1902 1901
20 Nates to the cash flow statemani £000 £000
a) Recancifiation of operating profit to net cash inflaw frem operaﬁng activilies:
QOperating profit ' e 121,845 20,754
' Depreciation charges 13518 12,218
Decreasa in debtors §,011 6,703
Increasef{decrvase) in creditors 2,605 (1,997
Decraase in stock 4,352 4,199
(Decrease} in government grants {35) (69)
Recluction In provisions for liabilities and charges (1,818) (2,983
Costs of closing business segments {1,221} {1,699)
Currency transiation differences 1,567 {4,263}
Net cash inflow from operating activities ‘41,824 32,063
b) Analysis of changes in cash and cash squivalents during the year:
At1 August 1991 9,402 (40,219}
Net cash inflow before adjustments for the effect of foreign exchanga rate changes 3,037 48,197
Effect of foreign exchange rate changes 942 1,424
At31July 1892 13,381 9,402
Chango Changu
In yoor Inyoa
1992 1991 1660 1992 1991
£ooo E00OQ £000 . £000 O
" g)Analysis of cash and cash equivatents
as shown in the balance sheet: . .
Cash ai bank and i hand 33,037 26,387 5472 6,650 20,918
Bank overdrafts and bank lcans {19,656) {16,985) (45,691 12,671) 28,706
13,384 9,402 {40,219) 3,079 49,621
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TheMcKechnie Group, ‘ f

Hotes an the financial gtatemonts conlinved ‘ ;

; ] Loans
i Sharo borrawings
’ capiial and hnance
{including lease
; promium) oblipalions
20 Hotao fo the cash flow statemoent continued £000 £000
d} Analysis of changes in financing during the year: )
At 1 August 1981 , 4 51,311 17,603
Cash inflows/{outliows) fram flnancing 752 {6,531} ) o,
Shares Issued In consideration for acquisition of minarity lntorest (n ’
AW, Fraser & Sons Limited ‘ 1,674 —
Effect of foreign exchange rate changes . -~ {124)
At 3tJuly 1992 ‘ 53,837 11,041
1901 1991
Asquisiions Disposals
£000 £000
@) Analysis of net cash flows In respect ot the acquisition and disposal of subsidiary
undertakings included in the figure for the acquisition and disposal of businesses
during the year in the cash flow stetement:
Tanglble lixed assets (2686) 22,604
Purchasad goodwil ralating to the Group - {4,488) —
Stock : 47} 15,373
Deblors - 20,441
Cash at bank and in hand : - 396
Creditors ‘ X — (10,447)
Taxation - 1,340 -
Acquisition provisions : 2.888 B
Deferred Income — (280)
Extracrdinary profit on disposal of businesses ) — 11,376
Costs of disposal e 2,672
Realised revaluatlon reserve ' _ (7,783)
(572} 54,352
Cash at bank and in hand disposed of . ‘ — (396)
Costs of disposal — (2.672)
2 ,‘,1!*- 1 Cash (pait)recaived ' 572) 51,284
It
ﬁﬁ : Group Company
Tt : 1082 1991 1892 1091
[-!?}?a 24 Capital commitments LO00 £000 £000 £000
By,
H"f{i oy There are capital cormmitments nol provided for In the
el AN financial statements:
;j%"}j s In respect of contracts placed and agreements made 7,349 2,090 43 18
{Fji H Authorised by the Directors hul not contrasted for 1,151 344 -— —_
ﬂvl} - Group Company
4 1902 e 1992 180
‘4 22 Contingent liabilities £0D0 £000 rO00 £000
In respect of bilis of exchange discounted with recourse
and othars 2,293 1,675 - ——

The Company has guaranteed the overdrafls of certain subsidiary underiakings ofJMcKechnie Paciiic NZ Limiled and McKechnie
pacific Pty Limited (o the extent of £965,675. '
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TheMcKachnia Group.

NoSes on the financial statements continued

Land and buildings Dther
1992 1891 4992 1831
23 Cporaling lease commilments fogo £000 £000 £000
There are annual commitments under non-cancellable
operating leases:
Group ) ‘
Expiring within one year 129 163 31s 502
Expiring within twa 1o five years 719 ] 869 438 1,087
Explring after five years - 580 665 7 193
1,428 1,697 © 820 1,782
Company _
Expiring within one year ’ — - 2 33
Expiring within two to five years ) ) . - —_ 5 19
- - 7 52
24 Pensions

The Group operales a number of pension plans throughoUt the world. The principal Plan is in the UK and provides final pay
defined pension benefits for those amployees who apply for mambership. The assets of the Plan are held in separate funds
administered by {rustees, .

The latest actuarlal valuation of the Plan using the projectad Unit cost method was carried oul ai 8 April 1990. Tha principal
assumptions used were a 10% pa return on Investmants, 8% paincrease in members' eamings, 3% pa pension increases,
published mortality rates and withdrawals and earl'y retirements appropriate o the Plan, The market value of the Plan's assets
was £68.3 milflon and the actuarlal value of the assets was sufficient to cover 159% of the benefits that had accrued to members
after allowing for expected future increases in sarnings. The surplus disclosed by the 1990 valuation has been used partlyto
fundincreased benefits under the Plan, and, as a result, the assumed rate of pension increases has been raised irom 3% to 5%
with effect from 6 April 1991. In addition, at that date the revised acluarial value of the assets of the Plan was sufficient to cover
128% of the accrued benefits. On the recommendation of the actuarigs, no company contributions will be made to the Plan untl

T

-at least the next actuarial valuation,

The Group's subsidiary undertakings in the USA, Australia and New Zealand principally operate dafined contribution schemes,
In other locations pnsion schemes are operated in accordance with local custarm. The coniributions to these schemes are
charged against profits as incurred, and the Introduction of SSAP 24in respect of lhese schemes would not resultin any materlal
change to the Group's pension charge. : ‘ ‘

The net pension charge for the Group was £989,000 {1991 £456,000), of which a charge of ENd (1991 cradit £810,000) refated to

the UK Plan after amortising an actuarlal surplus over the average remalning service lives of current employees;

A prepayment of £2,247,000 (1991 £2,247,000) is included in debtors, representing the excess of the net pansion credit to profil
over the amounts fundead,
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The MciKgchne Group

Nates an tho fimpme izl statemonts continued

25 Subsidiavy and assosiated undartakings

Ihe counlry of aparation,

subsidiary undertakings.

Operating in the UK

MeKachnie UK Limited

Curtaln ralls and componenis, window blinds, awnings,
builders' and domestic hardware, Seals and mouldings in
elastorners. Manufacture and distribution of industriat
lastener systems, spring steel and plastic fastenars. Wire
thread inserts and aulomated assembly equipmant,
Thermosetling and thermoplastic mouicings, plastic
exlrusions, Flastic and metal components for the furniture

and thermoplastic tubing. infection moulded encapsulation
of filters, strainers and inserts, Handling and storage
equiprnent for the bakery, retall, agricultural and orhsr
indusirias,

Hawke Cable Glands Limited”
Cable glands and pneumatic cormponents,

MW Clrcuits Limited (97-5%)*
Advanced electronlc circuitry.

McKechnie Properties Limited
Property company,

Operating in Europe

Conex Union BV (Netherlands)*
High grade extruded tube and lube assamblies.

O o Tt e b A ey s o

Eachairn Investmants BV (Netherlands)*
Hoiding company.

t.a Cornubfa SA (France)*
Copper sulphate and agrochemicals.

PSM Fixation SA (France)”
Manufaclure and marketlng of specialised grooved pins for
aufomotive engingering and drive traln components.

S b e A A Y WY L Tl S a3
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Oporating In Australia

McKechnle Pacific Ply Limited*
Holding company.

MeKechnie Metals (Pty) Limited®
Componenis in brass and copper.

Donson Industnies (Pty) Limited"
Plumbars' filtings.

47

w.'ﬁh?;

\

Particulars of minor or non-trading subsidiary undertakings which do not materially affect the Group results have been excluded.,
All shareholdings represent 100% except where indicated. The shares of subsidiary undertakings marked * are held by

In respect of the assoclated undertaking significant influence is exercised by board represeﬁtaﬁon.

and building tradus, Flastiv closures and Injection and blow
movlded plastic packaging products, High pressure hose

‘é\l' G
sl

The share capital of the subsidiary underiakings is designated, with minor excebtians, as ordinary shares.
The subsidiary undertakings operating in the UK are all registered In England. Other subsidiary undertakings are incorporated in

Operating In New Zealand
“McKechnie Pacilic NZ Limfted”
Holding company, ’
G. Methven & Co. Limited”
Piumbers’ and engineers' fittings and brass stampings.

Mardware Manufacturing Company Limiled*
Piumbers' and engineers' fitiings and brass stampings.

McKechnie Metal Products Uimited*
Melal extrusions and non-farrous rngols copper and brass
tubes.

AW Fraser & Sons Limited*
Continuols casr bronze bar and mera[ extrusions,

Opnerating in the UsA

McKechnie Investments Ing*
tHolding company.

Charter Supply Corporation (60%)"
Blow moulded plastic packaging products.

Engineared Cystom Plastics Corporation (20%)"
Infection moulded plastic cornponents.

MeCourtngy Plastics Ing”
injection thoufded plastic components..

Plastic Conlainer Corporation {99-9%)*
Blow moulded plastic packaging procducts.

PSMFastener Corporation®
Dfsfritqir:lor: of threaded metal inserls for plastic moulded
engineering products.

Associated undertaking, Country of Operation,
Share Capital and Percentage held

South Africa

Cobra Groug (Proprietary) Limited*
R1,000,000/18-8%
Phimbers' and engineers' littings.
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TheMeKachnia Gioup

i Efnanclal Summary 1988-1592

1992 s 1990 198 1568

g €000 £000 2000 £000 £00
g f Turnover 285,893 300,104 361,038 360,877 305,539
i’, Srofit un ordinary activities belore )
i taxation 24,080 10,928 28,090 29,145 34039
i Taxalion 7,629 6,696 9,367 12,742 11,627
i Pralit bafore extraardinary items 18,320 13203 . 18474 25,033 21827
i
I
‘i{. Dividends and earnings
;-'g Ordinary dividend excluding tax credit 14.75p 14:75p 14-78p 14-75p 13-28p
1%‘ Eamings per shase (net basis) 207p 17.0p 238p 3368p 20:0p
}I; Retalned profit 3,952 6,875 8,013 15,554 21,484
‘}W',gq Tatal nozots leas carrent Hahilites
I‘i}sg weeva (inanced by:
'?i. Shara capital : 20,124 19,918 19,700 19,559 18,378
g’ q Radeies . - - 68,346 93,037 104,095 102,335 87970
't - -
i?}] anareholders’ funis 118,467 118,953 121,695 121,894 166,346
| "iili Oulslde shareholders’ interests ' 239 - 1,728 1,705 1,686 6,061
i*“l Creditors: amounts falling due after mere
: i‘! than one year: o
T Bank loans and borrowings 10,141 16,413 . 6,795 7,391 2,899
iﬁj‘;‘f Obligations under finance leases - 203 368 - g2 608 664
{{“ﬁ Government grants : 69 103 452 607 472
-ft %l‘i Corporation tax —_— 14 10 838 3,910
i Provisions for fiablliies and charges . 1,073 3472 3138 437 689
l:'a‘ :
i%;i ; 431,002 4 141,048 134,277 133,489 121,041
4
ii{fs X
.}E’i‘ Return on assets
# % Profit before taxation (o sharenolders’ ‘ ‘
Pl funds and outside shareholders' interests . 20% 17% 23% 3% 30% .{5

*Restated per note 1(f).
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NOTICE OF ILLEGIBLE DOCUMENT

ON THE MICROFICHE RECORD

Companies House regrets that the microfiche record
for this company, contain some documents, which are
illegible.

The poor quality has been noted, but unfortunately
steps taken to improve them were unsuccessful.

Companies House would like to apologise for any
inconvenience this may cause

Sy
o

s U E

.ompan.es House 15 an Executie Agency of the Department af Trade and industry AWANDED FOIl EXCELLENGE
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