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Pauls Malt Limited

Directors' Report
For the year ended 30 June 2012

The directors present their report and the financal statements for the year ended 30 June 2012
Principal activities

The principal acuvities of the company are the manufacture and sale of malt to the UK and overseas markets and
the proviston of barley sourcing and storage services

Business review

UK beer sales rematn under pressure impacted by the recession, changing habuts, and perhaps more importantly
beer duty increases Beer duty has risen by 42% since 2008 when the controverstal beer duty escalator was
ntroduced - with beer sales falling 15% ov er the same pertod Fortunately the disulling industry 18 benefiting from
ncreasing demand for whisky, particularly from the emerging economies The majority of distiliers are increasing
production and demand for mait 1s so strong that thete 1s msufficient supply in Scotland, and malt will need to
move from England to satisfy the demand Pauls Malc has benefited from this situauon and we believe this demand
will be sustained or grow further 1n the next few years

For maltsters the key metric which generally correlates well to margins achieved and hence profitability 1s the
supply and demand balance for malt In recent years a number of key malt producing countries and companics
have been operating at a figure as low as 75-80% With growing global demand for malt, no new investment in
malting plants and several years of supply chain de-stocking we have secn the supply and demand balance improve
The key European maht producing countries of I'rance, Belgtum and the UK are all now operating at 95% capacity
and above Only Germany remains below this figure but herc also 1t 15 improving

For year ending 30 June 2012 Pauls Malt’s capacity utithisation was 91% compared to 85% in the previous year
Available capacity was reduced marginally due to capital expenditure projects Export volumes as a propottion of
total sales fell from 42% 1a the year ending 30 June 2011 to 35% n the year under review This was due poimanily
to strong demand from the distlling sector  We have seen a number of clients signing up new LTA's or rencwing
eusting ones in the past twelve months This situaton gives more visibility to current and future profitability and
remains a core part of our commeraial strategy We anticipate that capacity atihisation will be close to maximum in
the coming financial year

Global growth in beer was projected to have mcreased by 2 9% 1n calendar year 2011 which 1n 1tself 1s an
encoutaging figure given the generally poor economic background Initial indications for calendar year 2012 arc for
a slightly lower projected growth of 2 1% primarly due to lower growth rates in China, which now accounts for
25% of thc global market The market backdrop remains challenging with a combination of recession and austeriry
programmes having an impact on consumer disposable tncome In Furope growth rates are forecast to be in the
range -0 1% to -0 5% with only some European countrtes staging a modest recovery The US 1s expected to rerurn
to growth after 3 years of dechine and LATAM ts projected to grow by 2% Asia continues to develop posttvely
and although comng from a low base Afrca and the Middle East are projected to grow by 4%

Raw matenial volatility remains a key challenge for both our business and our customers We have seen big swings
both mn underlying feed grain prices and malting barley premiums over the last few scasons driven by weather
events around the globe Pauls Malt is fortunate to have Axercal as a parent company and direct aceess to grain
orgination 1s mcreasingly bemng seen as a strategic asset tn the eyes of our customers In addition we have been
developing and working on malting barley hedging tools m order to assist our customers with the mncreasing
challenge of managing volaulity and unpredictability
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Pauls Malt Limited

Directors' Report
For the year ended 30 June 2012

Results

The profit for the year, after taxation, amounted to /2,096,000 (2011 - £4,920,000)

The 2011 comparauves relate 1o a nine month penod due to a change 1n accounting date
Key performance Indicators

The company conssders as part of 1ts management accounting process the following measures to be mdicators of
the underlying performance of the business

Operational efficiency ts key to the business succeeding and two measures of this are tonnes of malt produced per
employee and capzaty vtlisation  Malt produced per employee was 2,664 tonnes 1n the financial pertod (2011, 9
month pertod - 1,796 tonnes) and capacity unlisation was 91% 1n the financial period (2011 - 85%)

The notmally highly competitive domestic market provided better margin condstions in the distilling sector due to
mcreased demand The proportion of sales to the distlling sector was 34% (2011 - 28%), which was at the expense
of sales to the export market which was 35% (2011 - 42%)

Free cash flow 1s an important idicator of the company's performance in maximising cash generaton  The net
cash outflow from operatons in the financial penod was £ 2 525m (2011 - mflow of £6 866m)

Return on investment 1s measured using the company's operating profit, excluding property sales, against the
average total of shareholders’ funds invested 1n the business  The return in the financal peniod was 9% (2011 -
23%)

Financial risk management objectives and policies

The company 15 exposed to a varicty of finaneal risks including interest rate, foreign currency, hqudity and credit
risk These financal risks are managed under policies approved by the ultinate holding company  The company
uses forward currency contracts to manage the financial risk associated wath selling and buying in currencies other
than sterling  The company does not use derivatve financial instruments for trading and speculative purposes

Intetest rate risk

I‘unding 1s provided by the ulumate holding company, which has policies 1n place to optimtse the interest cost and
reduce volatility m reporung earnings This 1s managed by reviewing the debt profile regularly and by selecuvely
using interest rate swaps to limt the level of foatng interest rate exposure

Foreign curtency nisk

Lhe company trades internationally and uses forward exchange contracts to hedge eachange exposures ansing from
forecast receipts and payments 1n foreign currencies
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Pauls Malt Limited

Directors' Report
For the year ended 30 June 2012

Liquidity nsk

Funding 1s providcd by the ulimate holding company, which has a policy to ensure that there 1s always sufficient
long term and committed bank facilities 1n place to meet foreseeable peah borrowing requirements There 1s also a
prudent approach to liquidity risk management by spreading the maturities of debt from short-term to long-term
Credit nsk

The company denves a sigmificant proportion of 1ts revenue from sales to a himited number of major customers
Sales to individual customers can be of significant value and the failure of any such customer to honour 1ts debts

could matenally impact on the company's results The company manages the nisk by regularly reviewing the credit
history and ratng of all significant customers

Principal risks and uncertaintles

Risks and mitigating controls arc managed and reviewed by the senior management team on a regular basis - Also,
bemg part of a larger group (Axereal Unton or "Group"), these are also subject to review by the Group's financial
audit programmes Accreditatton under various quality, environmental, and health and safety standards ensures
these arcas arc regularly reviewed for comphance to these standards

The company faces a number of risks and uncertainties that can be summarised nto four categortes, as follows

Commercial

The loss of a manufacturing site through fire, natural catastrophe, act of vandalism or entical plant fallure could
potentially have a matertal impact

These risks are muitigated through robust securtty and comprehensive disaster recovety plans  In addion external
insurance and risk management experts review all sites and discuss findings with semor management

A shortage of raw material supply could result 1n mncreased costs and loss of producton

The commercial team monitors cxposures weekly and the senmior management team reviews exposures on a
monthly basis

Fluctuaung energy prices can have a significant impact on profitability
There 15 a strong commerctal focus on purchasing encrgy and diversifying sk
Operanonal

As part of the food and donk industry the company 15 subject to market related risks associated with food
products

The company has a strong technical funcinon dealing with product quality and traceability  There are systems in

place for hygiene, health and safety and environmental controls  The systems are revtewed regularly by the sentor
management team who also review customer audits

Page 3




Pauls Malt Limited

Directors' Report
For the year ended 30 June 2012

Financial

Through the group's treasury functon, the company uses forward exchange contracts to hedge exchange eaposures
arising from forecast receipts and purchases in foreign currencies

The company policy 1s for all sales and purchase contracts to be hedged at the ume the contract ts made and
therefore avoid the risks of speculaton

The compamy's defined benefit penston fund 1s exposed to the risk of changes 1n interest rates and the market
values of mvestments as well as inflation and the increasing longevity of scheme members

The sk 1s mutigated by paying appropnate contributions mto the fund and through a balanced investment strategy
to avold a matertal worsening of the current deficit “T'he defined benefit scheme 1s closed to new members

Systems

A significant IT fatlure could adversely impact on the business

Robust IT disaster recovery plans and system backup processes are mn place
Company's policy for payment of creditors

The company's current policy concerning the payment of 1ts creditors 1s to

1 scttle the terms of payments with suppliers when agreeing the terms of each transaction,

2 ensure that suppliers are made aware of the terms of payment by inclusion of the relevant
terms 1 contracts, and

3 pay i accordance with 1ty contractual and other legal obligatuons

The payment pohicy applies to all payments for revenue and capital items without exception
Political and charitable contributions

The company made charitable donatons in the financial period of £27 (2011 - £599} The company made no
political donations in the finaneaial peniod (2011 - fnil)

Employees |

During the financial pertod, the company gave full and fair consideration to applications for employment from
disabled persons having regard to their particular aptitudes when related to any sutable opportunitics available

Company policy provides that existing employees who become disabled shall continue employment with the
company 1f at all possible, subject to any appropriate retraming

Traming, career development and promonon apply equally to all employ ees, tahing 1nto consideration their
aptitudes and abihues

Matters of interest and concern are regulatly circulated to employees Mectings are held at various staff levels on a

regular basis to discuss matters of mutual interest and the views of employecs are taken into account when making
decistons that are likely to affect their interests
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Pauls Malt Limited

Directors' Report
For the year ended 30 June 2012

Directors
The directors who served during the year were

D R Wilkes

J-M Dubois (France)

J-F Loseaun (France)

Y Shacpman (Belgum)

P Chandru de Raynal (France) (appotnted 4 August 2011)

D Bamas (I'rance) (resigned 4 August 2011)

The directors and their spouses and minor children have no interest in the shares of the company D Bamas, J-M
Dubots, J-F Lotseau and Y Shaepman were also directors of the company's ultumate parent undertaking, Axereal
Union de Cooperatives Credit Agricoles, at 30 June 2012, and their mterests are disclosed in that company’s
financial statements for the period ended 30 June 2012 There are no other mnterests requuring disclosure under the
Companites Act 2006

Directors' responsibilities statement

The directors are responsible for pteparing the Directors' report and the financial statements m accordance with
applicable law and regulatons

Company law requires the directors to prepare financial statements for each financial year Under that law the
dircctors have elected 1o prepare the financial statements 1n accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law) Under company law the
directors must not apptove the financial statements unless they are satisfied thar they give a true and fair view of
the state of affairs of the company and of the profit or loss of the company for that pertod In preparing these
financial statements, the direciors are required to

. select swtable accounting policies and then apply them consistently,
. make judgments and estumnates that are reasonable and prudent,
. state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements,

. prepare the financial statements on the going concern basis unless 1t 1s nappropriate to presume that the
company will contmue 1n business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explan the
company's transactions and disclose with reasonable accuracy at any time the financial positon of the company
and enable them to ensure that the financial statements comply with the Compantes Act 2006 They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularnties

Provision of information to auditor

Each of the persons who ate ditectors at the tume when this Directors’ report 1s approved has confirmed that

. so far as that director 1s aware, there 1s no relevant audit information of which the company's auditor 1s
unaware, and

. that director has taken all the steps that ought to have been taken as a director in order to be aware of any
information needed by the company's auditor 1n connection with preparing its teport and to establish that
the company's auditor 15 aware of that information
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Pauls Malt Limited

Directors' Report
For the year ended 30 June 2012

Auditor
Under sectuon 487(2) of the Companites Act 2006, Grant Thornton UK LLP will be deemed to have been

reappointed as auditor 28 days after these financial statements were sent to mernbers or 28 days after the latest
date prescribed for filing the accounts with the registrar, whichever 1s earlier

Ths reploft was approved by the board on \8’1‘}\ Maacud 2003 and signed on 1ts behalf

D R Wilkes
Director
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o GrantThornton

Independent Auditor's Report to the Members of Pauls Malt
Limited

We have audited the financial statements of Pauls Malr Lumited for the year ended 30 fune 2012, which comprise
the Profit and loss account, the Statement of total recognised gains and losses, the Balance sheet and the related
notes The finanaal reporting framework that has been applied in thetr preparanon is applcable law and United
Kingdom Accounting Standards (United Kingdom Generallv Accepted Accounting Practice)

This report 1s made solely to the company's members, as a body, 1n accordance with Chapter 3 of Part 16 of the
Compantes Act 2006 Our audit wotk has been undertaken so that we might state to the company's members
those matters we are required to state to themn in an Auditor's report and for no other putpose ‘1o the fullese
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members as a body, for our audit work, for this report, or for the opintons we have formed

Respective responsibilities of directors and auditor

As explained more fully in the Directors' responsibilites statement, the directors are responsible for the
preparation of the financial statements and for being sansfied that they give a true and fair view Our responsibility
1s to audit and express an opinton on the financial statements 1n accordance with apphcable law and International
Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's
(APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements
A descripuon of the scope of an audit of financial statements 1s provided on the Auditing Practices Board's website
at www frc org uk/apb/scope/private cfm

Opinion on financial statements
In our opinion the financal statements

. gtve a true and fair view of the state of the company's affairs as at 30 June 2012 and of its profit for the year
then ended,

. have been properly prepared 1n accordance with United Kingdom Generally Acccpted Accounting Pracuce,
and

. have been prepared in accordance with the requirements of the Companices Act 2006

Opinions on other matters prescribed by the Companies Act 2006
In our opinion the information given in the Directors' report for the financial year for which the financial
statements are prepated 15 consistent with the financial statements
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O GrantThornton ‘

Independent Auditor's Report to the Members of Pauls Malt
Limited

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following matters where the Compantes Act 2006 requires us to report

to you if, 1in our opmion

. adequate accounting records have not been kept, or returns adequate for our audit have not been recerved
from branches not visited by us, ot

. the financial statements are not 1n agreement with the accounting records and returns, or
. certain disclosures of directors’ remuneration specified by law are not made, ot
. we have not rec 1 t mation and explanations we require for our audit

Timothy Lincoln (Sem
for and on behalf of

Grant Thornton UK LLP

Chartered Accountants

Statutoty Auditor

Kettering

Date

3O AR 0D
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Pauls Malt Limited

Profit and Loss Account
For the year ended 30 June 2012

Turnover

Cost of sales

Gross profit
Distribution costs

Administrative expenses

Operaung profit
Interest recetvable and stmilar income
Interest payable and strmlar charges

Other finance expense

Profit on ordinary activities before taxation

T'ax on profit on ordmary activitics

Profit for the financial year

All amounts relate to continuing operations

The notes on pages 12 to 28 form part of these financial statements

Period to
30 June 30 June
2012 2011
{Restated)
Note £000 £000
1,2 112,893 77,572
(102,967) {65,144)
9,926 12,428
(5,254) {4,622)
(2,012) {(1,755)
2,660 6,051
41 56
(683) {(166)
10 31 (124)
1,987 5,517
11 109 (397)
20 2,096 4,920
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Pauls Malt Limited

Statement of Total Recognised Gains and Losses
For the year ended 30 June 2012

Period 1o

30 June 30 June

2012 2011

Note £000 £000

Profit for the financial year 2,096 4,920
Actuarial gain related to pension scheme 24 (897) (177}
Deferred tax attributable to actuaral gain 24 (171) (7139)
Total recognised gains and losses relating to the year 1,028 4,004

The notes on pages 12 to 28 form part of these financial statements
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Pauls Malt Limited
Registared number: 00088929

Balance Sheet
As at 30 June 2012

2012 2011
Note £000 £000 £000 £000
Fixed assets
Tangible assets 12 33,826 34435
Current assets
Stochs 14 12,338 5,571
Debtors 15 24,027 20,952
Cash at bank 1,525 7,615
37,890 34,138
Creditors: amounts falling duc within one
year 16 (30,342) (26,292)
Net current assets 7,548 7.846
Total assets less current liabilities 41,374 42,281
Creditors: amounts falling due after more
than one year 17 {6,756) {7.558)
Provisions for habilities
Deferred tax 18 (2,523) (3,360)
Net assets excluding pension scheme
liabihities 32,095 31,363
Defined benefit pension scheme liabality 24 (1,894) {2,190}
Net assets including pension scheme
habilities 30,201 29,173
Capital and reserves
Called up share capital 19 1,081 1,081
Share premum account 20 988 988
Profit and loss account 20 28,132 27,104
Shareholders' funds 21 30,201 29173

The figancial statements were approved and authonsed for issue by the board and were signed on 1ts behalf on

IBn VMeEeca 2013

R Wilkes

Director

The notes on pages 12 to 28 form part of these financial statements
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Pauls Maft Limited

Notes to the Financial Statements
For the year ended 30 June 2012

1.

Accounting Policies

11

1.2

1.3

14

15

1.6

Basis of preparation of financial statements

The financml statements have been prepared under the historical cost convenuon and in accordance
with applicable accounting standards

The company 1s itself a subsidiary company and 1s exempt from the requirement to prepate group
accounts by virtue of secuon 400 of the Companies Act 2006 These financial statements therefore
present mformation about the company as an individual undertaking and not about 1ts group

Going concern

I'he company 1s part of the financial arrangements of the Axereal Unton de Cooperatve Agricoles  Lhe
group manages its finance centrally and provides its trading subsidiaries with the necessary funds to
meet 118 operational/business needs  T'he directors of the company have received confirmation from
the group that st will provide them with the necessary funds to meet 1ts operatonal/business needs for
the foreseeable furure On this basis, the directors consider 1t appropriate to prepare the financial
statements on the gomg concern basts

Cash flow

The directors have taken advantage of the exempton in Financial Reportung Standard No 1 (Revised
1996) from mncluding a cash flow statement in the financial statements on the grounds that the
company 1s wholly owned and 1ts parent publishes a consolidated cash flow statement

Turnover

Turnover comprises revenue recognised by the company 1n respect of goods and services supplied
during the year, exclusive of Value Added Tax and trade discounts

Revenuc from the sale of goods 1s recognised when the significant risks and benefits of ownership of
the product have transferred to the buyer, which may be upon shipment, completion of the product or
the product being ready for delivery, based on specific contract terms

Tangible fined assets and depreciation

Tangible fixed assets are stated at cost less depreciation  Depreciation 1s provided at rates calculated to
write off the cost of fixed assets, less their esumated residual value, over their expected useful lives on

the following bases

Frechold property - 2% per annum on cost
Plant & machmery - 3 33%-25% per annum on cost

Frechald land and assets under construction are not deprectated  The company does not capitalise
finance costs

Investments

Investments held as fixed assets are shown at cost less provision for impairment
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Pauls Malt Limited

Notes to the Financial Statements
For the year ended 30 June 2012

1. Accounting Policies {continued)

17

1.8

1.9

1.10

111

Leasing and hire purchase

Assets held under sale and finance leaseback agreements, 1n which the commercial substance of the
underlying agreement 1s considered to be a sccured loan, and that confer rights and obligauons similar
to those attached to owned assets, are capitalised as tangible fixed asscts and depreciated over their
useful economic ives  1he capital element of the leasing commutment 1s recorded as a lability and 15
shown as an interest element  The capital element 1s apphed to reduce the outstanding obhigatons
under the leasing commitments and the mnterest element 15 charged on a reducing balance basts to the
profit and loss account over the period of the agreement

Operating leases

Rentals under operating leases are charged o the Profit and loss account on a straight lme basis over
the lease term

Stocks

Stocks are valued at the lower of cost and net realisable value  Where appropriate, costs include raw
materials, freight and direct labour expenses, along with related production and other ovetheads Net
realisable value 1s the actual or estumated selling price less all further costs to completion and all costs to
be incurred i marketing, sellmg and disttibution  Provision s made for obsolete, slow moving or
defecuve irems where appropriate

The company acts as a disclosed purchasing agent on behalf of Utexam Logistics Lamuted, a company
that operates i the commodity supply industry  The company recognises raw material costs and the
related liabalities 1n 1ts accounts when the utle to the raw materals passes to 1t from Utexam Logistics
Limited

Current taxation

The current tax charge 1s based on the profit for the period and 1s measured at the amounts expected to
be paid based on the tax rates and laws substanuvely enacied by the balance sheet date  Current and
deferred tax 15 recognised m the profit and loss account for the penod eacept to the extent thatt
attributable to a gam or loss that 1s or has been recognised directly in the statement of total recognised
gams and losses

Deferred taxation

Full provision 1s made for deferred tax assets and liabilites ansing from all timing differences between
the recognition of gains and losses i the financial statements and recognttion 1n the tax computation

A net defurred tas asset 1s recognised only if 1t can be regarded as more likely than not that there will be
suitable taxable profits from wluch the future reversal of the underlying timing differences can be

deducted

Deferred tax assets and liabilities are calculated at the tax rates expected to be effective at the time the
auming chiferences are expected to reverse

Deferred tax assets and labilities are not discounted
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Pauls Malt Limited

Notes to the Financial Statements
For the year ended 30 June 2012

1.

Accounting Policies (continued)

112

1.13

1.14

Foreign currencies

Monetaty assets and hiabilittes denominated m foreign currencies are translated into stetlng at rates of
cxchange ruling at the balance sheet date

Transactions 1n foreign currencies are translated into sterling at the rate of exchange ruling at the date
of the transaction, or where appropnate, the forward contract rate (the company uses forward
contracts to hedge sts foreign exchange exposure in respect of foreign customers) Legal responsibility
for the forward contracts lies with Boortmalr NV, a fellow substdiary company of the ultumate holding
company, who arranges the contracts on the company's behalf

Exchange gans and losscs are recognised 1n the Profit and loss account
Pensions

The company operates a defined contributon pension scheme and the pension charge represents the
amounts payable by the company to the fund in respect of the year

The company operates a defined benefits pension scheme and the pension charge 1s based on a full
actuarial valuation dated 30 June 2012

For the defined benefit plan, the amount charged to operating profit 1s the cost of acctruing pension
benefits promused to employees over the period plus any benefit improvements granted to members by
the company during the pertod Other finance charges/income 1n the profit and loss account mcludes
a credit equivalent to the company’s expected return on the pension plan assets over the pertod, offset
by a charge equal to the expected increase in the plans’ habilites over the peniod  The difference
between the market value of the plan assets and the present value of the plan liabilities 1s disclosed as
an asset/liability on the balance sheet, net of deferred tax (to the extent that 1t 1s recoverable) Any
difference between the expected return on assets and that actually achieved, and any changes 1n the
liabtlities over the pertod due to changes 1 assumptions or expertence within the plan, are recognised
in the statement of total recognised gains and losses

Dividends

Drvidend distnsbutions payable to equuty shareholders are included in current habilities when the
dwidends are approved by the board prior to the balance sheet date
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Pauls Malit Limited

Notes to the Financial Statements

For the year ended 30 June 2012

1.

Accounting Policles (continued)

1.15 Financial mstruments

Financial habihities and equity mstruments are classified according to the substance of the contractual
arrangcments chtered tnto An cquity instrument 1s any contract that evidences a residual interest i the

assets of the entity after deducting all of 1ts financial liabilities

Where the contractual obbgations of financal nstruments (including share capital) are equevalent to a
simtlar debt instrument, those financial mstruments are classed as financial abilites Financial halnlities
are presented as such in the balance sheet Finance costs and gains or losses relaung to financial
lrabdities are included 1n the profit and loss account Fmance costs are caleulated so as to produce a

constant rate of return on the outstandmg hability

Where the contractual terms of share capital do not have any terms meeting the defimtion of a financial
ltability then this 1s classed as an equity instrument Dividends and distabutions relating 1o equity

mstruments are debited direct to equuty

Turnover

The analysts of murnover by activity 1s as follows

Malt - manufacture and sale
Barley drying and storage services

A geographical analysis of tumover 1s as follows

United Kingdom

Rest of European Unton
Rest of world

Africa

Asia

Period to

30 June 30 June
2012 2mi1
£000 £000
107,545 74,172
5,348 3,400
112,893 77,572
Perod to

30 June 30 June
2012 2011
£000 £000
73,127 47,422
9,674 5,609
2,115 1,702
422 303
27,855 22,536
112,893 77,572
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Pauls Mait Limited

Notes to the Financial Statements
For the year ended 30 June 2012

3. Operating profit

The operating profit 1s stated after charging

Depreciation of tangtble fixed assets
- owned by the company
- held under finance leascs
Operating lease rentals
- plant and machinery
- motor vehicles

30 June
2012
£000

2,063
510

21
74

Pernod to
30 June
2011
£000

1,342
450

46
89

The prior years operating profit has been restated from {4,757k to £6,051k as penston curtailments and
amendments have been reclassified to adminustrative costs from other finance mcome

4. Auditors’' remuneration

Fees payable to the company's auditor for the audit of the company's
annual accounts
Fces payable to the company's auditor and 1ts associates 1n respect
of
Other services supplied pursuant to such legislation
Half year review

5. Staff Costs

Wages and Salaries

Social security costs

Other pension costs - defined benefit schones
Other penston costs - defined contribution scheme

Period to

30 June 30 June
2012 2011
£000 £000
40 40

2 2

10 10
Period to

30 June 30 June
2012 2011
£000 £000
3,838 3,179
399 328

172 349

100 73
4,509 3,929

Page 16



Pauls Malt Limited

Notes to the Firnancial Statements
For the year ended 30 June 2012

6. Average number of employees

The average monthly number of employees, mcludmng directors, during the year was as follows

Period to
30 June 30 June
2012 2011
Number of production staff 75 75
Number of sales and admunistrative staff 41 47
1t6 122
7. Directors’ remuneration
Period to
30 June 30 June
2012 2011
£000 £000
278 210

Emoluments

During the year retirement benefits were accruing to 1 Director (2011 - 1) m respect of defined benefit
pension schemes

The highest patd director recerved remuneration of {278,267 (2011 - £210,000)

The total accrucd pension proviston of the highest paid director at 30 June 2012 amounted to
£140,721 (2011 - £134,000)

8. Interest receivable
Perted to
30 June 30 Junc
2012 2011
£000 £000
Intetest recetvable from group companites 19 36
Other interest receivable 22 20
41 56
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Pauls Malt Limited

Notes to the Financial Statements
For the year ended 30 June 2012

9. Interest payable

On bank loans and overdrafts
On loans from group undertakings

10. Other finance expense

Expected return on pension scheme assets
Interest on pension scheme liabilines

11. Taxation

Analysis of tax charge 1n the year/penod
Current tax (see note below)

UK corporation tax chatge on profit for the year/period

Deferred tax (sce note 18)

Current pertod charge

Tax on profit on ordinary activities

Period to

30 June 30 June
2012 201
£000 £000

65 1

618 465

683 466
Period to

30 June 30 June
2012 2011
(Restated)

£000 £000
633 3N
(664) (495)
31 (124)
Period to

30 June 30 June
2012 2011
£000 £000
727 744
(836) (147)
(109 597
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Pauls Malt Limited

Notes to the Financial Statements
For the year ended 30 June 2012

11. Taxation (continued)

Factors affecting tax charge for the year/penod

The tax assessed for the year 1s higher than (2011 - lower than) the standard rate of corporation tax in the
UK of 25 5% (2011 - 27 34%) The differences are explained below

Pertod to
30 June 30 June
2012 2011
£000 £000
Profit on ordinary activities before tax 1,987 5,517
Profit on ordinary acuvitics muluphied by standard rate of
corporation tax 1n the UK of 25 5% (2011 - 27 34%) 507 1,508
Effects of
Deprectanon for year/penod 1n cxcess of capital allowances 572 7
Adjustments to tax charge in respect of prior pertods (56) -
Expenses not deductible for tax purposes {296) (683)
Other tax charge (rehef) on cxcepuional ttems - (10)
Current tax charge for the year/penod (sce note above) 727 744
12. Tangible fixed assets
Freehold Plant & Construction
property machinery 1n progress Total
£000 £000 4000 £000
Cost
At 1 July 2011 6,902 74,180 865 81,947
Additiens - 108 1,856 1,964
Transfer berween classes 80 2,474 {2,554) -
At 30 June 2012 6,982 76,762 167 83,911
Depreciation
At 1 July 2011 2,050 45,462 . 47,512
Charge for the year 11 2,462 - 2,573
At 30 June 2012 2,161 47,924 - 50,085
Net book value
At 30 June 2012 4,821 28,838 167 33,826
At 30 June 2011 4,852 28,718 865 34,435
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Pauls Malt Limited

Notes to the Financial Statements
For the year ended 30 June 2012

12,

13.

14.

Tangible fixed assets (continued)

The net book value of assets held under finance leases or hire purchase contracts, included above, are as

follows

Piant and machinery

Fixed asset investments

Cost or valuation
At 1 July 2011 and 30 June 2012

Impairment
At 1 July 2011 and 30 June 2012

Net book value
At 30 June 2012

At 30 June 2011

Associates

Country of
Name incorporation
Multinale Lunited Nigeria

The company's investment i Mulumalt 1s provided agamsi in full

No financial information for Multimalt Limited 1s available for disclosure in the financial statements

Stocks

Raw marterials
Work 1n progress
Fimshed goods and goods for resale

2012 2m
£000 £000
4,310 4,820
Investments
1n assoclates
£000
60
60
Class of
shates Holding Prncipal acavity
Ordinary 1 20% Handling of ccreals and other
Naira share agricultural products for
export and import
2012 201
£000 £000
1,193 801
1,727 1,177
9,418 3,593
12,338 5,571
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Pauls Malt Limited

Notes to the Financial Statements

For the year ended 30 June 2012

15.

16.

17.

18.

Debtors

Trade debtors

Amounts owed by group undertakings
Corporation tax

Other debtors

Prepayments and accrued income

Creditors:
Amounts falling due within one year

Tangible fixed asset purchases

Trade creditors

Amounts owed to group undertakings
Social security and other taxes
Accruals and deferred 1ncome

Creditors:
Amounts falling due after more than one year

Amounts owed to group undcrtakings

Deferred taxation

At beginning of year/penod
Released during year/period

At end of year/pertod

2012 2011
£000 £000
15,076 11,377
7,510 7,659
628 1,295
709 557
104 64
24,027 20,952
2012 2011
£000 £000
551 208
25,867 22,358
3,168 2,287
97 127
659 1,312
30,342 26,292
2012 2011
£000 £000
6,756 7,558
2012 2011
£000 £000
3,360 3,507
(837) (147)
2,523 3,360
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Pauls Malt Limited

Notes to the Financial Statements
For the year ended 30 June 2012

18. Deferred taxation (continued)

The provision for deferred taxation 1s made up as follows

Accelerated capital allowances

2012
£000

2,523

2011
£000

3,360

The balance of the deferred taxatton account consists of the tax effect of umung difference 1 respect of

Deferred tax excluding that relating to the pension disclosure
Pension hability

Total

19. Share capltal

Authonised, allotted, called up and fully paid
1,081,000 Ordinary shares shares of £1 cach

20. Reserves

At 1 july 2011
Profit for the year
Penston reserve movement

At 30 June 2012

2012 2011
£000 £000
2,523 3,360
{598) (769)

1,925 2,591
2012 2011
£000 £000

1,081 1,081

Share

premium Profit and
account loss account
£000 £000

988 27,104

- 2,096
- (1,068)

988 28,132

The closing balance on the Profit and loss account mcludes a £1,894,000 (2011 - £2,190,000) debit, stated
after deferred taxation of (598,000 (2011 - £769,000), n respect of pension scheme liabihiies of the

company ponsion scheme
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Pauls Malt Limited

Notes to the Financial Statements
For the year ended 30 June 2012

21.

22.

23.

Reconciliation of movement in shareholders’ funds

Opening sharcholders' funds
Profit for the year/period
Other recognised gains and losses during the yeat/period

Closing shareholders' funds

Contingent liabilities

There were no conungent habilities at 30 June 2012 or 3¢ June 2011

Capital commitments

At 30 June 2012 the company had capital commitments as follows

Contracted for but not provided 1n these financial statements

2012 2011
£000 £000
29,173 25,169
2,096 4,920
(1,068) (916)
30,201 29,173
2012 2011
£000 £000
147 606
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Pauls Malt Limited

Notes to the Financial Statements
For the year ended 30 June 2012

24.

Pension commitments

The company operates a funded, defined benefit scheme in the UK The scheme 1s compnsed of
approximately half office based and half manufacturing based employees, sttuated at various locations within
the UK The assets of the schemes are held separately from those of the company

The last full actuaral valuation of this scheme was carried out as at 30 June 2012 by a qualified mdepcndent
actuary The service cost has been calculated by using the Projected Unit method

The amounts recognised 1in the Balance sheet are as follows

Present value of funded obligasons
FFatr valuc of scheme assets

Deficit in scheme
Related deferred tax asset

Net liabshity

The amounts recognised m profit or loss are as follows

Current service cost

Interest on obhigation

Expected return on scheme assets
Past scrvice cost

Gain on curtaibments and settlements

Net rerurn

Total penston (expense)/income recognised in the profit and loss

account

Pertod to
30 June 30 June
2012 2011
£000 £000
(12,800) {(12,333)
10,308 9.374
(2,492) {2,959
598 769
(1,894) (2,190)
Period to
30 June 30 June
2012 2011
£000 £000
(172) (315)
(664) (495)
633 37
- 61
- 1,233
{203) 855
{203) 855
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Pauls Malt Limited

Notes to the Financial Statements

For the year ended 30 June 2012

24.

Pension commitments {continued)

Changes 1n the present valuc of the defined benefit obligation are as follows

Opening defined benefit obligaton
Current service cost

Intetrest cost

Contributions by scheme participants
Actuanal Losses

Past service costs

Gains on curtatlments

Benefits paid

Amendment

Expenses and premiums paid

Closing defined benefit obhgation

Changes in the fair value of schamne assets are as follows

Opening fair value of scheme assets
Expected return

Actuarial gains and (losses)
Contributons by employer
Contributtons by scheme participants
Benefits paid

Expenses and premiums paid

Period to
30 June 30 June
2012 2011
£000 £000
12,333 12,761
172 315
664 495
- 88
306 225
- (61
- (1,233)
(503) 82)
(172) (175)
12,800 12,333
Period to
30 June 30 June
2012 2011
£000 £000
9,374 7,176
633 371
(59M) 48
1,567 1,948
- 88
(503) (82)
(172} (175)
10,308 9,374

The cumulative actuanial gains and losses reported 1n the statement of total recogused gains and losses for

the pertod ended 30 June 2012 1s 14 918m (2011 - £14 021m)

The company expects to contribute £1567m to 1ts schome 1n 2013
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Pauls Mait Limited

Notes to the Financial Statements
For the year ended 30 June 2012

24.

Pension commitments (continued)

In valuing the habihties of the pension fund at 30 June 2012, mortality assumptions have been made as
indicated below

The assumptions relating to longevity underlying the pension liabilities at the balance sheet date are based on
standard actuartal mortahty tables and include an allowance for future mprovements n longevaty The
assumptions are equivalent to eapecting a 65 year old to live for a number of years as follows

Current penstoner ages 659 vears (male), 911 years (female) The assumptions used by the actuary are
chosen from a range of possible actuartal assumptions which, due to the timesecale covered, may not

necesartly be borne out in pracuce

The major categortes of scheme assets as a percentage of total scheme assets are as follows

2012 2011
Equities 20 00 % 4200 %
Bonds 20 00 % 3200 %
Cash/other 60 00 % 2600 %

Principal actuanal assumptions at the Balance sheet date (expressed as weighted averages)

2012 2011
Discount rate at 30 June 4 80 % 550 %
Future salary mmcreases 290 % 600 %
Future penston increases 290 % 360 %
Inflaton assumption 290 % 360 %
Rate of increase in penston in deferment 290 % 360 %
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Pauls Malt Limited

Notes to the Financial Statements
For the year ended 30 June 2012

24.

25.

26.

Pension commitments (continued)

To develop the expected long-term rate of return on assets assumption, the company considered the current
level of expected returns on risk free investments (primanly government bonds), the historical level of the
nisk premium assoctated with the other asset classes 1n which the portfolio 1s invested and the expectatons
for future returns of cach asset class  The expected return for each asset class was then weighted based on
the asset distribuuon at the start of the period to develop the expected long-term rate of return on assets
assumption for the portfolio

Scheme assets are measured at matket value Pension labiliies are measured usmg the projected unit
method discounted to present value Amounts for the current and previous four pertods arc as follows

Defined bencfit pension schemes

2012 2011 2010 2009 2008
£000 £000 £000 £000 £000
Defined benefit
obligation (12,800) (12,333) (12,761} (22,238} {(18,574)
Scheme assets 10,308 9,374 7176 13,155 13,393
Defict (2,492) {2,959) (5,585) (9,083%) (5,181)
Experience adjustments
on scheme habilites (306) (225) - - -
Experience adjustments
on scheme assets (591) 48 - - -

Operating lease commitments

At 30 June 2012 the company had annual commitments under non-cancellable operating leases relating to
motor vehicles and office equipment as follows

2012 2011
£000 £000
Expiry date:
Within 1 year 12 16
Between 2 and 5 years 62 62

Other financial commitments

Boretgn exchange contracts

At 30 June 2012 the company had a commitment to sell €31,621,346 (2011 - €31,584.681) as part of its
foreign currency hedging contracts  The fair value of these contracts at 30 June 2012 was £1,632,287 (out of
the money) (2011 - £1,256,174 (in the money)) At 30 June 2012 the company had a commitment to sell
US$8,150,000 (2011 - US$4,843,262) The farr value of these contracts at 30 June 2012 was £2,252 (out of
the money) (2011 - £179,079 {out of the moncy)) At 30 June 2012 the company had a commitment to scll
ZAR 8,533,350 {2011 - ZAR nil) The fair value of these contracts at 30 June 2012 was £33,327 out of the
money (2011 - ZAR nil)
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Notes to the Financial Statements
For the year ended 30 June 2012

27.

28.

Related party transactions

As a wholly owned subsiciary, the company 1s exempt from the requirements of FRS8 to disclose the
transactions with other members of the group

Ultimate parent undertaking and controlling party

On 26 March 2010, 100% of the share capital of Pauls Malt Limited was purchased by Boortmalt UK
Lumiated

The immediate parent undertaking of this company 1s Boorimalt UK Ltd, 2 company mcorporated in the
United Kingdom This company does not prepare consohidated financial statements

The ultamate parent undertaking and controlling party was Axercal Unton de Cooperanves Agricoles, a co-
operatve company incorporated 1n France  Axereal Unton de Cooperatives Agricoles 1s the largest group of
undertakings for which group accounts have been drawn up  Copies of the consolidated financial
statetnents of Axereal Unmon de Cooperatives Agricoles may be obtamned from Axercal Union, 5 rue
Leonardo de Vinci, 45100 Orleans lz Source, France
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