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steps taken to improve them were unsuccessfal.
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CARE THROUGH PARTNERSHIP

Hospital Corporation Tnternational Group PLC manages hospital facilities and healtheare businesses

acourd the world,

*he Grou s approach o healtheare management combines diligence and efliciency. Success i measired
by the ability 1o exceed the expectations of patients, doctors and sharcholders, This is achieved through
the emphasic on parmership ar every level, Doctors and medical support sty in particular, are highly

valued parmers and their involvemene in die management process is paramotnt,

The Group operates worldwide in the following regions: United Kingdom, North America, | atin

Amuerica, Western Furope, Bastern Europe and the Middle East,

NOTICH
Please note that the Anmtal Ceneral Meeting of the Company will be helid at the Burton Room, 2ud floor,
The Dnstitoee of Divectors, 116 Pall Malf, Loudon STVIY SED on Friday 4th Seprember, 1992 comunencing

at {0, A Notive of the sonaal General Meeting is ovclused witle this vepos,
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CHAITRMAN'S STATEMENRNT

On 16 January 1992 you approved the merger of Bioplan Holdings PLC with Hospital Corporation
International Limited (HCI) and the change of name to ospital Corporation International Group PLC
(HCI Group). | was appointed to the Board ar that time av Viee-Chairman and Group Chief Executive

and was subsequently appointed Chairman on 14 February.

As a result of the merger, HCL Group now has an international network of healtheare operations, through
the amalgamation of Bioplan's facilities in the United Kingdem and HCI's operations in Latin America,
the Middle East, Eastern Europe, North America (11C1) and it's International Recruiting and Comsulting

Divisions.
Resnlts

You should afready be aware that, despite a rights isue in May 1991 which raised approsimately £22.3
million cash, the Bioplan group experienced comiderable financial difficalties in the lateer half of thar year

which culminaced in January's merger with FICIL

The main veasens for these difficulties were the disappointing trading performance at the existing hospitals
and an ambitious hospital development programme which has seen bed capacity more than double since
the beginning of 1991, In addition, the collapse of the property marker made progress diflicult ac Westley

Court, the graduated care complex in Kidderminster,
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Smee the merger, your new Board has discovered that she situation at Bioplan was consderably worse

than had been anticipared.

As a resul, for the nine months to December 1991, we have reported a loss on ordindry activittes before
exceptional ftems of £4.6 million for the former Bioplan group. In addition to the poor trading
performance and based upon a recent independent market valuation conmissioned since the merger, it has
been necessary for s to write down overall property asset values further than antiapated. We hase
reviewed the appropriateness of the Group’s accounting policies and, where necessary, have adopred o
more comservative approach, primarily in respect of development expenditure, These adjustments to the
Balance Sheer have resuleed in exceptional losses for the period of £16.8 million. Last year's sile of the
Lurotek furniture business ac a loss of 413 million enables us now to focus exclusively on healtheare-

related activities. Total losses for the period amount to £22.8 million,

In spite of the above, net asset value per share of 32.6p underpins the present financial stnding of the
Group and provides the foundation for the new management team to build the potential of the newly

tmerged Group,

When writing to you in December to recommend the merger the former Chairman recognised that the
business required both the injection of experienced healtheare management and strengthened financial
resources. The merger el and our subsequent actions detailed below have already done much to

improve this, but there is sdll much w do to obtain 1 satisfactory return from our UK operations,
Managcment
‘The Board of Directors has been restruceured.

I am joined on the Board by two exeentive directors from FICE Romld Marston., President and Chiel’
Exccutive Officer, TICT Inc. and Managing Director of the Group, lormer President of HCA
Interational. Mr Marston has additional responsibility for our Middle Hast, North Amcrica and Asa
nperations. Sr Rodrigo Morenn is President and Chief Exceutive Officer of our Latin American

aprrations.
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James Mills-Webb, former Commercial/Finanee Director of AMI Healtheare Group PEC, has jomed us
as Deputy Chief Executive and Finance Director of the Group and Chiel” Executive of Umted Kingdom

operations,

We are also pleased to welcome to the Board two non-execunve directors, who will abo st on

certain Board Conmittees.

Anthony Bryan, former Chairman of HCH Ine. is Chairman of the Lxecutive and Compensagon

Committees.
Sir David Rowe=Ham is Chairman of the Audit Committee.
Mr Pau! Jurrett is the Group's Medical Director,

Robert Nellist, your former Chairman, and Peter Nutting, who both joined the Board in May 1991, have

resigned following the merger.

We have already macle a number of key senior management appointments and will continue to strengthen

our team of dedicated and extremely capable managers.
Resonyces

We have provided for your information a proforma comsolidated balanee sheet of the enlarged Group as 1t

the merger had been completed on 31 December 1991,

Although the merger has improved the financial stabilivy of the Group, we will continue to review the
performance of our assets, the structure of our borrowings, and the level of our gearng, The Group™s
retrn on capital employed will continne to be the main entenon for the wmeasurement of pertormance.
This will apply to the continuous evaluation of any under-performing asets. Thiv coming year will be »
period of restructuring and comolidation, especially in the United Kingdom, in order o positon

ourselves appropriately for luture growth,
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v May 1992, the Group disposed of its Westley Coure graduated care facility for a consideration of
£2.82 million partially deferred, The Group was granted a 99 year lease of the nursing care cenure at
Westley Court and has subsequently reached an agreement for the acevleration of the deferred element of

the consideration.

By the end of February 1992 the Group successfully opened, on schedule, two new hospital facilities,
Kings Oak and Runnymede, adding an additional 84 beds to the group. HCI Latin America completed a
$2 million bond issue in May 1992, The proceedes of the bond issue were used to restructure debt and

working capital,

In order for the Group to be able to consider payment of dividends in the future, we plan to apply to the

courts later this year for the restructuring of the Company’s capiral,
Prospects

During the peried under review the Company has received the support of its bankers and professional
advisers. Your new Board is grateful for this suppore and confidence as it looks to continue the
restructuring which s taking place. This comprehensive restructuring now makes it possible for our
management o focus on the substantial opporwnities inherent in our business, We are encouraged by the

progress achieved so far and look forward with confidence to the challenges ahead.

I would like o weleome our UK eolleagues to the expanded Group, and finally 1 would like to place on
record my thanks 1o all our employees who have displayed great foyalty and commitment to the Group in

the recent difficult months,
s N4t

oy
v R

Pennic A, Sokol
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DIRECTORS AND OFFICERS
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GROUDLP STRUCTURE

FQSPITAL CORPORATION INTERNATIONAL

GROUP
HCI
I HC MIDIILE EAST, HC
UNITED LATIN ASIA, WESTERN EASTERN
KINGDOM AMERICA EUROPE AND BURQOPLE
RECRUI'TMENT
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United Kinydon

We now operate nine hospitals and a nursing facshey i the Unged Kigdom with @ total complement ot
over 30 beds, Six of these hospitals have been developed i parmership with Nagonal Health Service

hospitals,

I addition, we operate the private Meriden Ward it Wabgrave Hospital, Covenery and a day surpery

centre at the Churchill Hospital, Oxiord.

We have already noted that the Group's 1991 developiment progrannne is now recognised as having been
very ambitious, our immediate task therefore i to muprove the operadonal performance of all, and
especially our newest, facilities. There has necessarily been a major change of perspective from
development to operational managernent. In this proces we recognise the crucial imporance of our

customers. patients and consultants alike. our NS partners and our employees.

Jawes Mlls<3V M
R Chrt I owonnin
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United Kingdom Management Teams

Burtnership Hospitals

T
fume Dyesburry e Herdvent
Senfor Hospital Duredor Hosprtel Drvecror Hosputad Dareator
Beshaps 1Woad Privage Kugs Oake Prragpe Runnpmede Parate
Hawpitat, Norfttvood Hespital, Kuficld Hasparal, Chortsey

Elixabetl !-I.ayr- dos Wiirneard

Howpital Director Hovurral Direcor Hosprral Davetar Havprral Diteton
Sty Private Sonth Cheshire It Poaks Prvare 1 abenbee Hspmtal
Hoymeal, Koy Lyuit Private Hwpinl, Hlosprrad, Mawdesto W tMomden 1l

Crare Corentry

Independent Hospitals

SR
Rez Spaliding ey Varear Hhaen ortredl
Sennar Hosporal Derctor Haproal Direcor Hupatad Dunecror
e Mdtainds Provag Sl Dt Provare Yah' Prran Hogual,
Havpataly Hulewonen Tlospacad, Canalian Wil
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Lartin Amevica

Our hospital in Panama, the Centro Médico Paitill, is one of the most modern and well equipped
healthcare facility in Latin America. Built in 1974, and extended i 1985 to 181 beds, we have added to its
already impressive technological resources in 1991 by investing $1.8 million in the installation of a
Magnetic Resonance Imager. This sophisticated system greatly enhances the hospital’s diagnostic

capabilitics and provides & much sought after and unique service in the region.

Qur strategy in 1992 will be to use local resources to build on the hospital’s reputation and to expand our

market position in the region.

Rodiige o Morcnn
Chicp Dxeastive,

Latin linerea
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Hedt - Cenno Médro Parilla, Panamia.

Central Médico Paitilla, Management Team Soticd: Lika de Garda, Compreathy, Rednesy 1 Moreno 1
I oevaizen Iarador, Carhit do Gaga, Disoder of Tnumtary Stapdiay Reboe 3 Saonors 1Y Lfimnestanie Pradar,
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Middle East

HCI Group is one of rhe leading Weseern management companies in the Middle Base, We have
maintained a high profile in the region since 1973 when Lospuial Corporation International was awarded
A contract to manage the most prestigious hospital in the region, the King Faisal Specialist Hospital and

Reesearch Centre in Riyadh, Saudi Arabia.

Today the Group is responsible for recruiting the hospital’s medieal and ancillary staft’ from North

America and Europe.

Cliu Ivaoutire, Mudd + Basi,
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tnternational Recruitment
Our nternanonal Recruitnent division recruits management teams, consultants and healtheare personnel

for Group operations and clients worldwide through offices in Nashville, London and Riyadh,

More than 15,000 permanent staff have been succestully selected and mobilised to date for projects in the

United States, Latin America, Europe, the Middle Bast, India, the Far East and Avsmalia,

Rone Marsion
Chiet Faeoutiyg,
hrernanesal Koot

1t
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Fondy Homn, Ko £ lontere, Bamdr Bowen
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1stern dzurope

HCY s responding o the growing demand for high quality Western-seyle healtheare watbin the newly

formed democracies of Extern Burope,

In August 1991 the American Medical Centre in Moscow was opened as b primary care out=patent ¢le
for the rreatment of Westerir exparriates, visttors and wourists, "Toas s the Gine and ondy healtheare faciliy of

its kind in the City.

In April 1992 we entered o a leccer of intent for the purpose of establishing o jomt venture with the
Granovskogo Hospital (formerly the Kremlin Hospital) in Moscow to establish and manage the new
Russian-American Internavional Hospital (IRAIFD). This is dhe fine time thae a Western healtheare
management company has been asked o upgrade and adinister an important hospital withm the former

Soviet Union. The hospical s scheduled to be tully operational by the end of 1992,
1 ¥ b

In the fall of 1990, Iospital Corporation Internetional, Ine. entered mro a joint venure with American

Incernational Group (AIGY co form Healtheare Gnterprise Internaaonal (HEDD.

Funded by the United Stites Ageney for International Development (A.L1LJ, THEL assises governments and
the private .ocan abroad to provide the following services; identifiring opportunities for healtheare
wvesttene fn Basrerni Burope, Asia and the former Sovier Union by condnering feaabiluy studies,
coordinating on=site research ol cconomic and polineal climates, assisting m the development of busines
plans and applicaions for capital, aining, coordinating UL, study tour, developing and disemimanng

educational and informational material and feihtating investment misions,

Mr Lee Whilliams, Vice President of Government Affaies for TCL, i based in Washington, 1D,

Mr Williams has been assigned to work as 2 Senjor Lixecutive av HEL

B O s B Sy
N .
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PDIRECTORS’

REPORT

tor the 2 manthy cled 31 Docembar 10

FINANCIAL STATEMENTS

The Dhreerors present their report and dhe Bnancial staements
for the nine months ended 31 December w9 The Directors
also present proforma Buaneial information on the stge of
affaivs of the newly cularged growp following the sequisition
of Hospital Corporation lncernational Limired (HCE) referred

ro below.

PRINCIPAL ACTIVITIES AND ('HANGE OF NAME
The group’s principal activides in the perfod were the
comeruction and management of private medical faciliries,

The Company changed irs name from Bioplan Flobdings PLC
to Hospital Corporation [aternatonal Group PLC (HCI

Group) on its acquisition of HICLon 16 January 1992,

HESULTS AND DIVIDENDS

The resules for the period are shown on page 24 of the
financial statements. The Directors do not fecommend e
payment of an ordinary dividend, A dividend was paid in
July 1991w che holders of the 8% convertible cumulative
redeenmable preference shares, Transfers co/from reserves are

shiown in note 19 ro die fancial sacemenrs,

REVIEW OF PERIOD AND FUTURE PROSPECTN
The extremely disappointng resulis for e period te 31
Decermber 1991 reflect the difficulties experienced by your
previous management in mamaging the substantial hospiral
constrigtion and opening programine that had been udertaken.
In addition, the resules refleer exceptional charges of £lo8
million inelading £13.5 million of property writeadowns
resulting from che independent valuation of the UK
properties commissioned by your new Board, and  £24
msillion of hospital opening and group reorganisation costs.,
‘There is also an extraordinary charge of £1.26 million which
arose from the disposal of the Burorek office furnimre
business in July 1991,

*The resules indicate that there is much to be done ro obtaina

satiskhetory retuen from UK operations bue the Directors are

20

contident thae che sramgenienc e i aes beegeh w place
o be able o bring abour dhe wide-ranging amprovements
necessary to generare satsfacton, rerrty for shaccholders
the medium wrm,

Singe 3 December 1994, the final two hosparads 1 the Univad
Kingdom have heew opened. This will allow us o concemrane
on improving operaung performance actoss the whele 1R
portfolio, while boilding on the mremanonal repucinon,
activities, and Bnancial resources of HCLL

In order for the gronp o be able to comader pavang diudends
i faeure on both ordinan amd preference shares, your
Direcrors plan o apply 1o the UR coures Laer thas year for
the capital of the Cormpany 10 be reconstrocted,

During the period under review the Company hay emoved
the suppore of ies bankers and professional advisers, Your vew
Board is gracelul for their suppore amd confidence as 1 loohs
to continue the restrucraring which i nhing place to cnable
us t achieve the objectives stated above,

Addidonal information about the group v given m the

Chairman's Stacement on page 2,

FIXELD ASSETS
Demils of movements in fised aswers duning the penod are we

out in nores 10, 1 and 12 to the fimancial statements.

POST BALANCE SHEET EVENT

On Lo January 1992 the Comypany acquired the entire share
capital of Hospital Corporation International Limited {131},
The consideranon was satishied by the wssue of 35933900
Ordinary shares of 10p cach representing 454 ol the enlarged
issued Ordinary share capital of the Company. Delersed
consideration may become pavable, over a period ol fve
years, depending v the finaneial performance of the enlarged
groap and the fienre Ordinary share price performance of
the Compang Such deferred consideration will be satistred by
the fssne to the vendors of HCT of up o a further 12,755,012

Ordinary shares ol the Company.
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PDIRECTORS REPORT

for the 2 months eoded 3 Devensler 921

DIRECTORS
“The Directors wha served during she period and those who

were appoineed since the period end are as follows:

Appoiied Resigned
RELH, Nellise A5 1001 13.2.1992
I Nutring RIRADH 12.2,1992
BGL Townseml 11.9.199]
R.CL Towhsenud 20,12.1991
M, |'1(.‘l'ridge 200121991
2. Williams 20.12.1991
PLEM. Jarrett 1100991 50,1991
LA Sokol 16,1902
RC. Marston 16,1.1992
JS.E Mills-Webb 14.2,1992
R, Moreno 14.2,1092
t\:].l\. Bryan 16.1.1992
Sir David Rowe-Ham GB.E, 14,2,1992
Sir Ronald Grierson 24.2.1902 23.7.1992

*13ace of re-appointment

Sir Ronald Gricrson had already areained dhe age of 70 years
on his appointment to the Board on 24th Febraary 1992 and
accordingly lis appeintmene requires confirmation by che
shareholders at ehe Annual General Meeting. Sir Ronald

resigiied on 25th July 1992,

DIRECTORS' SERVICE CONTRACTS
"The anexpired periad of the service contract of cach Director
of the Company proposed (or re-clection ac the Aunual

General Meeting is as fallows:
Unexpired Perfod

12.A, Sokol 2years
R Matston 2 years
JOE Mills=Wabl 2 years
AJA, Bryan 2 years
PEM, Jatrete Fyears

Mr. BEM, Jarrer's contracr requires him ra devote pare ot his

time 1o the affairs of the Company.

Sir David RoweeHam and Mr R Moreno, who are also
proposed for re-eleetion, do not have service contracts with

the Company.

NON-LXECUTIVE DIRECTORS

The current Non-Exeetrive Directors are:

Paul Jarrett, aged 49, is a Consultane General and Yaseular
Surgeon. and Direcror of Surgical Services and a Trust Board
Direceor of Kingston Hospital Truse. He is a founder and
Chaivman of the British Associacdion of Day Surgery and a
“Trasree of the Princess Alice Hospice,

He is the author of a number of papers un fibrinolysis én
sascular disorders and on day surgery. He bas been an adviser
on day surgery to the Greek Departnent of Health, the
Fumiaua Wellingron Hospital, UK privace health insurers and
various government and professional organisations in the

United Kingdom,

Anthony Bryan, aged 68, joined the Board in January 1992
as a Non-Executive Direcror. He has a broadly based
conmereial background and is curreutly a director of Federal
Express hie. Mr Bryan has o number of business interests

outside of HCI Group.

Sir David Rowe-Ham G.BL.E,, ECA., aged 350, joined
the Board in February 1992 as a Non-Exeeorive Direcror, He
is Chairman o’ Olayan Eurepe Ltd and a non-executive
dircctor of Williams Holdings PLC and other public and

private companies. Fle is a former Lord Mavor of London,
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DIRECTORS" REPORT

tor the 9 months endad 31§ eceber 193

DIRECTORS INTERESTS IN SHARES

AND DREBENTURES

‘The Directors who held oftice ae 3 December 1991 had the
lollowing interests in the shares of the Company at the
beginning (or date of appotnement it later) and end of the

financial penods 10p Qrdniary shares tally pal

N Faecenilier W March

199) 199)
DEML Jacrete 000,467 00,407
RFLEL Nelfis - -
I’ Nucting - -

All holdings are beneficial. No Direcror had avy interese in
the preflerence shave capital. Berween 31 December 1991 and
27 July 1992 there have been no charges in the shareholtdings
shown above.

OF those Direceors who have been appointed since 31
December 1991, DA Sokol, AJ.A Bryan and RC, Marston
have benelicial Tnrerests in che shares of che Company as see
our wider Substanrial Shareholders. Sir Ronald Grivrson has a

beneficial furerest in 115,000 Qrdinary Shares.

DIRECTORS INSURANCE

The Company maintains an insurance policy on belali’ o the
Directors againse lability arising from any wronghl act
connnitted by them in their capacities as Direcrors of the

Company,

SIHARE OPTION SCNEMES

It 1986 the Compaty adopted w Share Option Seheme which
was approved by tlie Inland Revenue utnder the provisions of
the lticome and Corporation Taxes Ace 1988,

Options have been graneed so einployees in respeet of 30,000
10p Ordinary shares at a subseription rare of [1,56 a share,
The options csn only he exercised between 18 April 1993 and
Td April 2000, James Mills-Wehb, Deputy Chiel” Bvecutive
wud Finance  Dircetor, was granted options on 790,000

Ordinary shares of 10p eacls, on 14 February 1992,

b
2%

SUBSTANTIAL SHARTHOL DT RS
At 27 July 1992, the Companny had Been notified of the follow.

ing interests of ¥ior more of the Compam s share capral,

Ordinary Share Capital

Nimibaor st

iy sliates, e a tbn

LA, Sokol 11,804,787 1467
A..].;\. Bryan 11 464,787 14.8%
R.CL Marston BI7ATR 10,98
Clerieal Medical & General

Life Assurance Society LRO7ATS 484
*Nutraco Nomitees Led 5,189,900 056}

*Royal Bank ol Seordand Edinburgh

Nominees Lid W2 A/C 2,590,010 14

*Held as nominees of individual shareholders

Prelerence Share Capital

Nunlet ot

Prcdereme shares Pewentage

Abrrust Preferred Income

Imvestnene "Tiuse ple 373.000 115
Bank of Scotland Nominees

(Unit Truses) Led 175,000 AT
Clerieal Medical & General

Life Assurance Sogiety 690,000 18.08
0 Nominees Lid AL AC 123,500 A0
¢ O Nominees Ld 17 AC 230,006 o
TS Nominees Led 124,47 .30
Hanover Nonminees Lud

MA AfC 425,000 11.51
NGB Trase Ld B A2C 220,000 500
The Prudential Assurance

Company Lul 119000 .25
St Allianee Pengions Led 329,000 83
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DIRECTORS?

REPORT

tor the @ mondss caded 3 Daccnber 1991

EMPLOYEES

Dusing the periad the Company fas snade available for all
staft the apporaity tor sell-deselopment by giving financial
assistanee and studyeime, Senior management have had the
opportrmity o attending in-house craining in addition o
external semiviars on manageoient subjeces,

The Company ausd its emplovees take all reasonable seps o
ensure equality of eroployment opporaunities irrespective of
religion, race. colour. sex. ethnic origin, marital stms or
disability.

Informal weetings are held with salf on an ad hoc basis 1o

convey Company information as appropriare.

POLITICAL AND CHARITABLE DONATIOQNS
During the period the Company lias made charitable donations

in the UK of £30,000 (31 March 1991: £317).

AUDITORS®

CLOSE COMPANY PROVISIONY
‘The Company it not a close «anpany withm the meaning of

the Income auwl Corporation Taves Act 1988,

AUDITORS

On 13 February 1992 BDO Binder Hamly restgned as suditors
and “Touche Ross & Co,were appointed in their place,

In accordance with Scetion 384 of the Companics Act 1985, a
resolution proposing that ‘Touche Rows & Co, be re-apjpointed
as auditors of the Company will be putso the Annual General

Meeting
//4!-"‘-!§l

F %
Approved bt frgﬁ? Qg?ﬁiﬁ{:ﬁ&?iﬁicﬁ amehehalfof
the Board: A

A Stone, (.Zompn;:f."'Sec ‘ még

27 July 1992

REPORT

To the Members of Hospital Corporation International Group PLC (formerly Bioptan Holdings PLC).

W have andited the financial statements on pages 24 1o 48 in accordance with Auditing Standards.

In our opinion the financial stacements give:

i} atrue and fir view of the state of afldirs of the Company and the Group ac 31 December 1991 and ol the loss and source

and application of funds of the Group for the nine months then ended atd have been properly prepared in accordance with

che Companies Act 1985

mm’

i1 on the basis deseribed in acconnting poliey §(e) a true and fair view of the proforma seate of affairs of the enlarged group at

31 December 199,

Toughe ltoss & Co.
Chartered Accountants asd

Regiseered Auclitor

1 andon,

27 July 1902,
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CONSGLIDATED PROFIT AND 1 OSS ACCOUN]

bor el ot ad o AL D Gomb g Bt

Smntl | e abe ri A
WAL, ok 1 Mt
11 ™
ot
Notes A 4700
Turnover 2 1081 Lis, W2
Cont of sales Rod? UEES
Gross prolit 240 nd1id
Distriborion costs - B
Administrative expenses 5,203 4005
Qperating (lossyprofic 3 2817 1,34
Ineerest receivable A(a) 148 R
Interest payable 4{ (1007 {1203
(Lossyprofic on ordinary activities before exceptional ites {4.030) 421
Exceptional jrems 5 {16,503) (534}
Loss on evdinary activitics belore taxation . {21.4W) {113
Tax ot loss on ordinary activities ) B foly)
Loss on ordinary activities after taxation 21419) {725
Exuaordinary items 7 {1,200) {(749)
Loss [or the financial period (22,079 (1479
Dividends 8 {148} 733)
Retained loss for the financial period, teansferred from reserves 1% {22.827) {2.207)
Basi¢ lows per ordinary share 9 {5490p {4 i

A starement OFIIIO\'('III("I'IIS O TESEPVeS 15 50t out in note 19 o t]IL‘ ﬁl].'lll(‘{.ll AEATCINCTILY,



HEAPIIAL & ORBCTATION N EEENS ATIONAL RO P EIL

tEvpnerls B

splar Hebdme, PLE

CONSOLIDATED BALANCE SHEETS

as o 3 Deecanber 1993

FIEXEID ASSENS
Intangible aseers

“Tangible assets

Invesonenes

CURRENT ASSETS
Stacks
Debtors

Casli at bauk and in hand

CREDITORSN: amounts falling due witliin one year

Net current liabilices

“Total assers bess current liabilicdes

CREDITORS: amounts falling due aflter more than one year
PROVISIONS FOR LIABILITIES AND CHARGES

CADPITAL AND RESERVES
Called up share capital

Share premium account
Revalnation reserve

Merger reserve

Profic angd loss accomnt

The linancial statements on pages 24 to 48 were approved by the Board of Directors on 2

Signed on behalf of the Board of Directors

1%A, Sokel = C laMXL\uuuw

Notes

13
14

16
17

18
1
19
to

iy
[EIERT TN A1y oty LIRS AR
eelar2 ks 14
prrap IR
JLrooo L7000 Llnon,
(3K - -
49,424 39,2606 13,754
480 2022 35
50,543 41,284 5789
3779 3342 0698
06,260 el 1050
0,401 1,893 152
16,5006 8,404 1,504
(15,411) {13.020) {17.387)
(1,905} {5430) B8R}
48,640 35832 28,008
{22.383) {16.393) {10897}
- - (59)
26,037 19,439 17,952
11683 BOH8 5,125
37.031 27.00 7093
2,013 2,013 1760
a4 317 XA
(20.8i0) {20810} 355
26,037 19,439 17952

7 July 1992,

JSE. Mills-Webh = Depury Chief Excentive and Finance Disecror
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HOSPHAL L ORPORAT DN INTERNATIONAL LROU P L1
formsly Bioplan Hoidngs e

BALANCE SHEET

asat 3 December 198t

N Deaonler M Man
e 1
Norey Joong PG
FIXED ASSETS
Tangible assees 7 190 o3
Livesteins 12 3482 13,004
3072 14,029
CURRENT ASSETS
Stocks 13 - 10
[ebtors 4 3L 15,742
Cash at bank and in hand 778 4
ERAHY 13,762
CREDITORS: amouns falling due within one year 15 {8.835) {X.480)
Mer current assets 24,184 16,282
Tortal assecs less currenc liabilities 27456 23,31
CREDITORS: amounts filling due after more than one year 16 (8.844) (15)
19,012 24,200
CAPITAL AND RESERVLS
Called up share capitad 18 8,088 51213
Shate premium accoune 19 27031 7.0%3
Revaluation reserve 19 755 1.488
Merger reserve LY - D838
Profie and oss aceount 19 {16,862) 152
1902 24,206

The financial statcments on pages 24 to 48 were approved by the Board of Directors an 27 July 1992,
Signed on behall’ of dhe Board of Nirecrors

D.A. Sokal = Chairtan and Chiet Execurive

G4 A

JSE Mills-Welb - Depaty Chiel Executive ana Finanee Dizector




HOSPETAL CORPORATION INTERNATIONAL GROUR PLC
{(tormerly Bioplan Holdings PLC)

CONSOLINDATED STATEMENT OF SOURCE
AND APPLICATION OF FUNDS

for the 9 montis ended M December 1991

 nronntls emled

15 motilys ended

St Decomber H March
1o 19t
{restared)
SOURCE OF FUNDS L00 Loe0
Loss ot ordinary activities before tasation (21,430 {13
Extraordinary itens (1,200) {749}
Items not involving the movement of finds
Deficie on revaluarion of tangible fised assets 9,780 -
Depreciation 997 1007
Loss on diseontinnar ¢ of engineering business - 350
Loss on disposal and wrice oft of fived assets 1,438 -
Write dow in value of developments held for resate Ry 2] -
Invesements wricten oft or provided agaiuse 80 300
Funds {absorbed) by/generated from operations {6.050) 894
funds from other sources
Proceeds of tights issue 22,1 £3.220
Shares issted in consideration of the acquisition of Bioplan Group PLC - 10,336
Increase in bire purcluase and finance lease obligations 780 3400
Proceeds of dispasal amd reclassification of angible fived assers 1442 4
fank and ather Joans obtained - 7,760
“Total souree of funds 17.867 37.804
APPLICATION OF FUNDS
Puschase of Bioplan Group PLC - {12.200)
Purchiase of insestments (2073) (7)
Purchase of tangible fived assers {13,156) {17.036)
"Tax paid {369) {71)
Dividends paid {291) (590)
Bank and other loans repaid {3.589) (5497}
Total application of funds ‘(2I 474 35410
NET [APPLICATION)’SOURCE OF FUNDS {3a11) 12,304
The net movement of Fands 1s represented by the following movement in working capital: -
Increase in stocks 286 1,553
Decrease in debtors (332) (29)
Increase in ereditors less than one year (2041) {1.440)
(3.087) 84
Movement in net liquid funds: . )
Bank overdratts 2,205) 2578
Cash ac bank and in band 1,741 (208)
(524) 2310
MOVEMENT IN WORRING CAPITAL (.61 " 304
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HOSMTAL CORPORATION INTERNATIONAL GROUE PLC
{Formerly Bioplan Holdings PLCY

NOTES TO THE FINANCIAL STATEMENTS

for the v months ended 31 December 199)

ACCOUNTING POLICLES

The funancial scacemettts have been prepared ju accordance with applicable accounting stamdards, "1 he particular policics

acdopreed are deseribed below.

fa)

()

il

Iasisof aceonnting

The financial stawements have been prepared under the historical cost convention, modified o include the
revaluacion of certain frechold and tong leasehold Land and buildings.

Basis of consalidation

The group financial statements consolidate the financial statements of FHospital Corporation International Group
PLC and all its subsidiary undestakings made up to 31 December 1991, The grotys profic and loss account includes
the resubts of acquized bisinesses from the date of' their acquisition and the resalts of disposed businesses o che date
ol dispusal,

No profic aml loss accounc i presented for Hospicd Corporation International Group PLC as provided by
Seetion 230 of the Companies Act 1983,

Profornue enlarged gronp information

On 16 January 1992, the Company acquired for the issoe of new ordinary shares the entire share capital of’ Flospital
Corporation International Limired (HCI)

The fnancial statements include a proforma consolidared balance sheet as ac 31 December 1991, together with
relevane nozes, This consolidates the balance slicet of the group with that of HCH as ar 31 December 1994, in order ro
reflect a proforina state of affairs of the enlarged group ar that date, “This proforma consolidated balance sheee as
been arrived ag by giving effect 1 the share issue made on 16 fanuary 1992 for the sequisicion,

Advautage by been taken of the merger velief offered by Seetion 13 of the Companies Act 1985 in respeet of
consideration received in excess of the nomina) value of e shares sssoed in connection with the acquisition of HCL,
Aso, although the mansaction qualifies for merger accounting, the Directors have decided 1o acconnt for the
combiation as an acquisition,

Codivill

Goodwill i the amotmt by which the purchase considderation for interests in subsidiary undereahings exceeds the fir
value to the group of the siee assets acquired, Goodwill is wratten of f direcly to reserves, Where the fair value of the
ttet assees acquired exceeds the purchase consideration for the shares the excess. being negarive goodwill, is credited

direetly to the merger reserve,

28
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HOSTAL CORPORATION INTERNATIONAL GROUR P1C
{Formerly Bioplan Holdings PLC)

NOTES TO THE FINANCIAL STATEMENTS

tor the ¥ montls ended 3 December 1991

1 ACCOUNTING POLICIES (continued)

(¢}

("

("

U,

Tngible fixed assets

e,
Depreciation s provided on all fixed awsets, apare from frechold and long leasehold land, a rates ealeulared to write
off dhe cost or valuation, less escimated residual value, of cach asser evenly over its expected useful life, which is

reviewed annually, The extimared useful lives are as follows:

Frechold buildings 40-50 years

Leasehold buildings the shorter of 50 years and the period of che lease
Plant and machinery 3-15 years

Fixwures, fiedngs and equipment 320 years

Maror vehicles 4 yean

Buildings in the course of comtruction are not depreciated until such time as they become operational.

Frrtangible fixed agsets

Espenditure relating to new projects is writien off in the year in which it is ineurred excepe to the exeent thar i
relates o the establishment of new markets and that its recovery can reasonably be regarded as assured, Where
enpendinte is deferred, ic is amortised over periods not exceeding Iive years commencing with the stare of the
connmercial operation of the project.

Commissioning expenses incurred prior to the opening of hospitals are writcen off as incurred. This represents a
change in acconuting policy from prior years when such costy were capitafised and amorttised over five yean,
Accordingly, the figates for prior periods have been restated (see note 19).

Developmenis in the conrse of eonsirnction

Develc pments in the course of comruction, to be held as operating fined assets or for resale when completed. are
included either ar cost less provision for permanent diminution in value or ar valuation, Interest suribneable o dhe
cose w sucl developments 1s capitatised except where such interest would cause wtal cost 1o exeeed markee value on
completion of the development.

Previously, certain overhieads incurred during the constraction period were eapitalised; these are now expensed as
incorred  Tlis represents a change in accounting policy from prior years, Accordingly, the figures for prior periods
have been restaced {see note 19).

Sivcks

Developments for sale outside the group are included in stocks and are stated a the lower of cost and ner realisable
value. Cost represents expenditure go the halance sheee date including incerest anributable to expenditure during the
conscructioi peried eacept where such interest wonld vause cotal cost te exceed nee realisable salue,

Other stocks are stated at the Jower of cost and nee realisable value,

Dforred taxation

[eferred tasation is provided at che andicipated tax rates on twing differences atising from the inclusion of irems of
income and expenditure in taxation computations in periods different from those iu which they are included in the

financial statements to the extent thar it is probable thac a liability or asset will crystaliise in the future.
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HOSPLTAL CORPORATION IN T ERNATIONAL GROUP PLC
{(Formerly Baoplan Holdings PLCY

NOTES TO THE FINANCIAL STATEMENTS

tor the 9 momds ended 3 December 1991

Lo ACCOUNTING POLICIES (coninuel)

{1

]

h

fn}

in

{)

Fowigu currency
Transactions of UK companies denominated in foreign currencies are translated inco sterling ac e rates ruling at the
dates of the transactions. Monctury assees and liabilicies denominaced in foreign currencies ar the balanee sheer date
are granslared ar che vares tuling ac chac date, These anslation differences are deato waeh in the profic and loss account,
The financial starements of foreign subsidiaries are translated inco sterling ac che dosing rates of exchange and e
difference arising from che translation of the opening net invesument in subsidiaries ac the clovng race is taken
divecedy 10 reserves.

Fumece feases mnd e punclio-e contaits

Assers obtamed under Iure porchase contraces anmd Gimance leases are caprtalised and are depreciated in accordanee
with the poliey above, Interest on hire purchase contiaces and fimance Teases 1s charged 1o the profit and Joss accouns
to give a constant penodic rate of mterest on the nee mvestmene m dhe contraces 1 each year This represenss a
change it accounvng policy From previous periods when mterest was charged ta che profic and loss accoune on a
serught lime basss. " he Bigures for prior peviods lave been restared accondingly (see nore 19). Reneals puid under
operating leases are chiarged direcdy 1o che profic and loss accounr,

Pougton silene seraugenicnts

The group operates 3 penson scheme provsding benelits based on linal pensionable salary, The assets of the scheme
are beld separately from those of the group, bemg invested with an insurance company, Contrabutions co the scheme
are charged to the profic and foss account so as o spread dhe cost of the pensions evenly over employees” working
lises s che group, HOL which was acquired on 10 Jamuary 1992, does not operate a pemion scheme, T
Panarnaman subsidiary 1s reqaired by Jocal laws to ser aside each year an amonnr tor each employee based on
senionty, The senmonty benefie oty are wared on ag acarial basis detersmed by an independent fund manager
who acts a5 a sruseee of the funds provided by the company;

hiyestenents

Invesements held as Fined assets are stated ar cost less provision for permanens diminution in value. Those held as
current assets are seated a¢ the fower of cost and net realsable value,

Discounted and 2ei0 conpany borrowsmgs

For discounted and zero coupan barrowings, the iuterest cost meluded i che prolicand loss account is based on the
imphetineerest aate wichun che relevant fimaucisl arrngeneac,

Thtnover

Turnoves 35 the amount denved from dhe provision of goods aud services Galling within the group's ordinary activities

after discounes and sales taxes,

T g T BT M T T L . PP e
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HOSPLTAL CORPORATION INTERNATIONAL GROUP P1L.C
{Formerly Bioplan Holdings PLC)

-

NOTES TO THE FINANCIAL STATEMENTS

for the 9 months ended 31 December 1991

[

SEGMENTAL ANALYSIS

o izonths emded W Degember 1991 15 mniehn cuded H Mardr 1991

Net Net

Tunover Lows Assets Tormcr Irrodit {Low) Aswels

000 Lo Lroo0 L00 Aronn L7000

Class of bustness

tealtheare V.97 {2.817) A7,830 11,402 1551 32,901
Residential care unies t,107 - 3,000 - - 6,079
ONice furniture - - - 4,900 (197) w7
1083 (2.817) 40,830 16,302 1,354 30887
Net interest?borrowimgs - {1B819) (21,391 - OXR)) (21.933)
Exceptional wens - {10,803 - - (534) -
Total 11,083 {21,439) 19,439 16,302 {113) 17,952

All turnover and loss on ordmary activaties arose within he United Kingdom,
The comparatives for airnover and profi from Healtheare are for the period from 17 April 1990,
The decision w dispose of e office furmicure busness was taken in Apsil 1991, No operaring results have been included in

the currenc period.

3. OPERATING {LOSS): PROFIT isstated alter charging or (erediing):

Wusomths ended 13 months anded
Y Decernber 199 3 Mandhy 10l
L0 L000
Renits recessable - {40}
Depreciarion
= ownied Hved assets 529 582
— wssees unfer Fnance leases and e purchase contracts 4068 423

Operating lease rentals

= plancand machinery 102 78
- land and buildings 50 34
Auditors' remuneration 40 27

3
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HOSMTAL CORPORATION INTERNATIONAL GROUP PLC
{Formerly Bioplan Holdings PICY

“NOTES TO THE FINANCIAL STATEMENTS

for the 9 months ended 31 December 199

INTEREST

(al  futerest receivable
Bank deposic

(B} Interest payable
Loans and overdralts repayable;
within 5 years ot by instalments
within 3 years by instalnrenss

wholly ar partly in more thas 5 yoars

Finance leases: terminating wichin 5 years

Other foans
Luss: capitalised

EXCEPFIONAL ITEMS

Write slown in carrying value of hospicals on valuation

Wriee down in vatue of developments Tield for resale
Comumisstoning costs of new: hospitals
Closts associated with HCTacypisition

Aberred project and disposal costs

Costs associared with introduction o the OMcial List

Tnvestents wriceen off

S

o

9 montis coded

15 montln endel

M Degenber 3 March
1 1u1
Lrogo Lo
148 207
203 195
1225 1,932
50 114
1,450 2,541
402 557
85 4
(9067 3,|(:§
- {1.872)
1,907 1,230
9,780 -
3,742 -
970 534
1350 -
593 -
165 -
149 -
16,803 534
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HOSPITAL CORPORATION INTERNATIONAL GROUP PLC
{Fonnerly Bloplan Holdings PLCY)

NOTES TO THE FINANCIAL STATEMENTS

for the 9 months ended 31 December 1991

TAX ON LOSS ON ORDINARY ACTIVITIES 9 montls cided 15 months ended
31 December 1 Marchs
1991 1991
L1000 £7000

UK gurcent year taxaliom:
UK corporation tax at 33% (34%) - 604
ACT writen off 23 -
Deferred raxation (v7) -
(74) b4

Privr years:

UK corporation s 54 8
Tax (credic)/charge on loss on ordinary activities {20) - 612

The losses arising i excess of those group refieved have not been recognised for tax purposes, as these are carried forward

for offser against furuve taxable profits in the United Kingdom.

EXTRAORDINARY ITEMS

Loss on dispusal of office furniture business 1260 -

Provision againse investment - 0

Loss on disconfinuance of engineering activites - 359
1260 740

DIVIDENDS

Preference shares 148 590

Ordinary sharess
Final proposed = £ nil (31 March 1991: 0 p per sharc} - 143
148 733

The dividends on preference shares for the period ended 31 March 1991 include arrears of £295.000. The cumulative

unpatd dividends on preference shares at 31 December 1991 were 148,000,

LOSS PER SHAREL

The caleulation of loss per share before extraordinary itetns is based on the weighted average number of shares in issue for
the period of 39,201,323 Ordinary shares of 10p cach (31 March 1991 13,850,257, as adjusted for the rights fssue diludon
and share consolidation, and the loss on ordinary activities after taxation and preference dividends (excluding arrears of

preference dividends) of £21,567,000 (31 March 1991: £1,020,000 foss).
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HOSPITAL CORPORATION INTERNATIONAL GROUP PLC
(Formerly Bioplan Heldings PLC)

NOTES TO THE FINANCIAL STATEMENTS

for the 9 months ended 31 Decembe g 1991

INTANGIBLE FIXED ASSETS

3 Decesnbior 1991

L7000
Proforma enlarged group
Development costs 035
TANGIBLE FIXED ASSETS Inntores,
Land and Plaicand fitungs and
hutldings mackinery CgUIpIIENY Total
Loooo Lronn Lroon Ll000
Proforma enlarged group
Net book value ac 31 December 1991 40,195 - 9,229 49,424
Group
Cost or valuation
1 April 1991 as previously reported 32976 1,279 5,885 0,140
Prior year adjustiments (nore 19) (2.883) - - (2.883)
1 April 1991 as restated 30,003 1.279 h 5,485 _ 37.?.5?.
Additions 13,038 - 2,118 15,156
Assers ol subsidiary disposed of {27 {1.279) - (1.306)
Disposals - - (120) {120)
Teclassified as stocks (1,162} - {249) {(1.451)
Deficit on revaluatton {8.280) - - (8.280)
Written oft'in ehe period {(520) - - (520
31 December 109 RERE - n ) 7:%')4 ) 40.754
Depreciation - “ o
1 Apnk 1991 257 J89 857 1,503
Cliarge for the period 419 - 578 997
Assees of subsidiary disposed of (12 {389) - 401}
Reclassified as stocks % - - »
Write-back on revaluation {519) - - (519}
Disposals - - _f{uy (13
31 December 1991 . Ii(; e _:: ) 1.12-2 m-l,;:'f;
Net book value . ) - S
31 December 1991 32,994 - 6,272 39,260
31 March 1991 as restated 39,836 890 3028 25,754

3




HOSPITAL CORFPORATION INTERNATIONAL GROUP PLC
(Formerly Bioplan Holdings PLC)

NOTES TO THE FINANCIAL STATEMENTS

for the 9 months ended 31 December 1991

TANGIBLE FIXED ASSETS {continued)

f}  The cost arvaluation of kand el buildings comprises

Frecholil Long leavehiohls Stote leasehold tenaticies
Descloparents Developents Completed
Complered m gourse off Completed in vourse off wirgical

hinpirahy Lo on Thospizals construcion Qlfices uints Toul

L7000 Lo00 L0600 L1000 £:000 L0 Lro0o
Group {coutinued)
Cost or valuation
1 April 1991 as
previously reporced 7,075 1417 18977 4776 38 693 3,970
'rior year
adjustments (note 19) (520 (A8} (1.558) {165} - - (3 {2883}
1 April 1991 as restated 0,555 1.HY 17419 ' 4,371 :;8 - \(mi 36,603
Addictons - 5,205 138 7,695 - - 13,038
leclassification - 2477 - (2477) - - -
Assets of subsidiary
disposed of - - - - {27) - (27
Trausfer complesed
hospinals 5792 (5.793) o7 {07 - - -
(Deficit)ssurplus
on revaluation {3.203) - (5497) 474 - - (8.280)
Reclassified as stocks (1.1062) - - - - - {1,162)
Written oft i the
period - {233) - (203} - - {520)
3 December 1991 72922 2,700 12,127 9,703 11 001 33,130
Depreciation \ .
1 April 1991 ItH - 61 - 13 82 257
Charge for che period 103 - 201 - 2 1] 419
Assets of subsidiary
disposed of - - - - (13 - (12)
Reclassitied as stocks (9) - - - - - 0]
Write-back on
revaluation (o - (322 - R - (319)
M December 1991 B ; 7 - o _ . _ } ‘ jw IT_.; ) ; B‘(:
Net book value L o i o - T
3 December 1991 7022 2,106 12,127 9,703 8 528 32994
31 March 1901
as restated 6,434 5,040 17,338 4,371 25 579 29,836




HOSPITAL CORPORATION INTERNATIONAL GROUP PLC
(Formerly Bioplan Holdings M.C)

NOTES TO THE FINANCIAL STATEMENTS

for the ¥ months ended 31 Decembxer 1991

L, TANGIBLE FIXED ASSETS (cominucd)
Graup (continued)
(b} The frechold and long leasehold land and buildings were valued at open marker value for existing use in April 1992
by Edwin Hill & Partmers, Chartered Surveyors, This valuation has been reflected in chese financial staements. A deficic

arising on the difference between the valuation and ner book value of £9,780,000 lras been wrireen off as an

excepeional item in che period and a surplus arising off £2,013,000 has been taken to revaluation reserve,

@ Included in che cost of developments in course of construction and of completed hospitals is capiralised interest of
L01020,840 (31 March 1991: £1,020,840),

(&) Included in the amounts for plane amd machisery and fixeures, fedngs and equipment above are the following

anounis relating o assets acquired nider bire purchase contraces and finance Jeases:

L1000
Cost
3 December 1991 0853
Depreciation T
1 Apeil 1991 678
Charge for the period .
M Decembrer 1991 _ -l‘t.i(l
Net book value -
M Decetnber 199 5,707
Company Txires,
fittngs aml
equipsent
L7000
Coast
1 April 1991 107
Addirions 7
Group sransfers 215
Disposals (93
M Deceniber 199 h “‘“:;:;‘(:
Depreciation S
1 April 1991 42
Clarge for che period 51
Group transfers 90
Disposals b
31 Necember 1991 h MAI“-I;
Net book value T
31 December 1991 190
31 March 1991 63

36
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HOSPITAL CORPORATION INTERNATIONAL GROUP PLC
{Formerly Bioplan Holdings YLC)

NOTES TO THE FINANCIAL STATEMENTS

for the @ mondis ended 31 Decenber 1991

CREDITORS: amounts flling due after more than one year (continued)

fa)

k)

Analysis qﬂu.m repapitenis Protorina Group Company
anlarged gronp
4 Deoember 3 Precember W March 3 December W March
w9l W 191 1991 1991
Lroue L7000 Lr000 L1000 Lro00
Bank loans

Between one and owo years 7,239 6,727 1,750 6,084 -
Berween two and five years 4,508 2975 5230 1,803 -
After five yeats 6,750 2,099 582 296 -

Ocher loans

Beeween one and two years I8 a8 50 - -

Berween two amd five years - - 25 - -

Obligations under kare puschase and

{inance dease contraces

Between one and two years 1,480 1,337 Li75 46 15

letween nwo and five years 2,556 2,207 2063 {5 -
22,581 16,303 10,807 8,844 15

Amounts due within one swear are included in cusrent Tabilities.

The bank loans and overdrafts of the Group and the Company are secured by fised and foating charges on the assers

of the Group and hear interest at 2 above the banks® base rate.

40
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HOSPITAL CORVORATION INTERNATIONAL GROUP PLC

{Forwmerly Wioplan ! loldings PLC)

NOTES TO THE FINANCIAL STATEMENTS

STOCKS

Raw marerials andd consumables
Work iss progress

Finished goods

Stocks of ospital cousnmables

Developments held for resale

Proforma
enlarged group
31 December
1591

L3000
779
3,000
2779

M December
jugl

L7000

32
3000

342

for the ¥ months ended 31 December 1991

Group

M March
vy

L5000
194

2

o

347

i ﬁ.()?‘)
}r;ﬁ;)ﬁ

ampany

3 Necember
(L]

Lo0o

3 March
199)

Lrooo
16

luterest amamning o L749.000 (3 March 1991: £749,000) is included in developments held for resale. The replacement

cost of stocks is not comidered ro be materially different frons the above amouns,

Developments leld for resale:

1 April 1991 as previously reported
Priat year adjustment (nore 19)

At 1 Aprid 1991 as restated

Fixed assets reclssified

Additions in period

Costs ateributesd ro sales i the period
Wrise-dowa to net realisable value
M December 1991

DEBTORS

Trade debrors

Other debrors

Prepayments and acerued income
Amouncs owed by subsidiarics

Corporation tax recoverable

Grouy

L7000

6,330
e

o079

1442

307
(1,080)
(342

Profomia Group Company
calarzed growp

W December A1 Docember M March 3 Drecomber 3 March
Vel 19 ) 199 1991

Loan L7000 £000 Aro00 L7000
3,808 1,705 1,922 - -
1,454 1,073 1,173 79 33

839 34 539 | 13

- - - 30,8067 13,452
103 s 24 241
o 6,200 o .22;3) 3,656 31241 “-“1_.:5,71‘:".

38



HN

HOSPITAL CORPORATION INTERNATIONAL GROUP PLC
{Formurly Bioplan Holdings PLC)

NOTES TO THE FINANCIAL

for the 9 months ended 31 December 1991

CREDITORS: amoums falling due within one year

Bauk overdrafis

Bank loans

Ocher loans

Obligations under hire purchase and
finance kease contraces

Trade creditars

Bills of exchange payable

Amounts owed o subsidiaries
Dlividends

Other axes and social security costs
Corpar tan tax

Ocher ceaditors

Accruals

Amaunts due and provisions on disposal of

cubsidiaries and discontinued operations

STATEMENTS

f KEDITORS: amounts fllng due after more than one year

tfank loans
Orcher loans
Obligations under hire purchase and

finance lease contracrs

Praforma Giaap Company
eilarged group
W Decerber M December M March 3 1yecember 3 March
124) 1l 109 (D] 11
Lo ALrooo Lovo L'oo0 L7000
5,407 3232 067 1,850 131
90 90 8,001 48 1,710
al 50 750 - 7K
L.M7 1,620 1,200 L1} 65
3,332 2009 1173 769 136
- - 49 - -
- - - 3,048 -
- - 143 - 143
7 222 27 108 +7
176 176 401 156 240
1,134 1,434 - 517 -
548 5,321 3914 §,759 296
- - 452 - -
18411 13,920 17,387 B.B35 480
Profeea Gilep { ampany
csluprdgroep
W Dacrldxr M Poamler W Mard M Dwetiher N Manch
2] i 1] [t (L]
Llono Loaon Lonn L£000 Looo
18,503 12,7m 7582 8783 -
I8 38 75 - -
4,042 ‘ 3054 .3:24{! L R
22.5&3 i(s,3‘)3 I0.89i ) -5;.844 ) 15
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HOSPITAL CORPORATION INTERNATIONAL GROUP PLC
{Formerly Bivplan Holdings PLCY

NOTES TO THE FINANCIAL STATEMENTS

for chie 9 months ended 31 December 1091

12, FIXED ASSET INVESTMENTS froforma Group subsediary Cannpany
entarged gronp Other undcrtakngs Other Total
Lo00 L1000 £:000 L1000 £ra00
Cost
i April 1991 931 15,790 8%0 16,680
Additions 2073 - 2,022 02
Disposals - (1,701) - {1.701}
Written offin the period 4 {v82) (1120 (890) (2,022
3 Decernber 1591 2,022 12,903 2022 (4985

Amounts provided

1 t\pril 1o 80 1.826 % 2722
Provided i the perad - 11,503 - 11,503
Disposals - {750 - {750)
Written off in the penod (896) (8.076) ~ {890) (1.072)
3 December 1991 ) - 11,503 - - 11,503
Ner book value

3 Decenber 1991 A84 2022 1,460 2,022 3,482
M March 191 35 13964 - 13904

Other myvestments of the Group asl she Company at 31 December W91 comprise costs relating to the acquisition of
HOT which was completal on 16 Jansary 1992 The subsidiary vandertakangs, which wete wholly owned by she group ar
3 December 1991 are decarled m ssote 27, Investments of the proforma enlarged group include £65,000 in respect of the

HCT sharchokling i thie Company.
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HOSPFIAL CORPORATION INTERNATIONAL GROUP PLG
(Eormerly Bioplan Holdings 1.C

NOTES TO THE FINANCIAL STATEMENTS

for the 9 monthis ended 31 December 1991 -

PROVISIONS FOR LIABILITIES AND CHARGES

Deferred taxation

Delerred taxation provided in the linancial staremenes and the amoums not provided ase as follows:

Group

Capital allowances in advance of depreciation
Other shore-term timing differences

Losses

Tasation on valuation surplos

Lesst ACTT recoverable

CALLED Ul SITARE CAPITAL

Group and Company

Authorised:

Ordinary shases of 10p each

Ordinary shares of 1 each

8 Convertible cumulative redeemable prefutence

sliares of £1 cach

Allotted, called up and fully paid:

Ordinary shares of Itp each

Ordinary shares of 1p cach

&, Convertible cumttharsve sudeemable preference

shares of £1 each

“The ealfed-up share capital of the proforma enlarged group ar 31 December 1991 includes 35.953.900 Ordinary shares of

Mros bededd Mot provided

M Drecenber W March M December W March
1 199 199 1ou)
AU L 000 L0006 L000

21 - {8) 356

w07 22§ - -

(228) - (1.085) -

- - 2,620 3025

- 221 1,527 3381

- (l 62 - -

- 59 1,527 3,381

M Ducomber 31 March
191 1l

Number Lroan Number PRI
539225900 3,023 - -
- - 195,770,700 1,058
3861500 3404 3,463,500 3804
9,787 54822
43,943,035 4,345 - -
- - 143,204,427 1432
3,003,350 3093 3,093,350 3093
8088 5,125

10p cachs 13sued on 16 January 1992 as consideration for the acquisition of HCI

The Preference shares are convertible at the rate of £{1.70 nominal of Ordinary share capital for every 100 Preference shares

on 31 August in cach year froms 1962 10 1996, The Company has the nght to redeem the Preference shares from 1 July 1990

to ) June 2003,
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HOSPITAL CORPORATION INTERNATIONAL GROUP PLC
{Tormerly Biaplan Holdings PLC)

NOTES TO THE FINANCIAL STATEMENTS

for che 9 months ended 31 Iecember 1991

CALLED UP SHARE CAPITAL {contined)

Share movements & Prelerence Ordinary Ondinany
shates shares shares
of 41 ol 1t of Ip
000 0oY 000

| April 1991 3,693 - 143,204

Rights issue (nore a) - - 296,232

Consolidation of tp shares into 10p shares (note b) - 43,944 (439,436)

3 December 1991 3693 43,944 -

@

(b}

(©

On 20 May 1991 there was a rights issue on the basis of two Ordinary shares of 1p each for every share held, The
purpose of the issue was to enable the Group o redeem outstanding debe and ro provide funding for further capital
expendirare,

By an ordinary resolution passed on 20 May 1991, the authorised share capital of the Company was increased from
A5821267 to 09,786,090 by the creatian of 396,482,300 Ordinary shares of 1p eacl eastking paed passe in all respeces
with the existing shares of 1p each,

On 11 June 1991, pursuane to the terms of the rights issue, 206,232,125 Ordinary shares of Ip cach were alloted at a
premium of 7p per share,

By an ordinary resolution passed on 12 August 1991 the 592,239,000 Ordinary shares of 1p each comprising the entire
Ordinary share capital of the Company, issued and unissued, were consolidated into 59,225,900 Ordinary shares of 10p each,
In 1986 the Company adopred a Share Option Scheme which was approved by the Inland Revenve under the
provisions of the Income and Corporation Taxes Act 1988, Ac 3t December 1991 here were 30,000 10p Ordinary

shares reserved for issue under the Scheme.,

RESERVES Share preminn Revaluaning Merget Proficami
ERVTTH rescnve Tesene Tows accoum
Proforma Enlarged Group L7000 Lono Lrooo L000
It December 1991 27,038 2013 0,140 (20.8[())
Group
1 April 1991 as previously stared 7.693 1,762 5438 1916
Prior year adjusements (see helow) - - {2,321) {Loot)
1 Agnl 1991 as restared 7.693 1,762 307 235
fighes issue (note 18a) 20,736 - - -
Costs of rights issue {1.398) - - -
Loss for the period - - - 22,827)
Surplus on revaluation of asscrs - 2,013 - -
Elimination on revaluation of assets - (1762) - 1,762
31 December 1991 27,031 2.0!; - anz J {.';(‘l.ﬂl())

Canlacive goodwill of £4,400,600 resulting from acquisitions ay the Gronp has been written off against the merger reserve,
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HOSPITAL CORPORATION INTERNATIONAL GROUP PLC

(Formerly Bioplan Loldings PLEC)

NOTES TO THE FINANCIAL

RESERVES (continucd)

Prior Year Adjustinents

STATEMENTS

for the 9 months ended 3 December 1991

Included in prior year adjustments are the effecrs of changes in accounting policies for commissioning expenses, certain

expenditure incureed during the course of conseruceion projects and interest on hire purchase and finance fease conrracss.,

Details of the nacure of chese changes are set out in sote 1 to the financial statements. The amounts for previous periods

have been restared in accordatiee with the new policies, resulting in a decrease in the merger reserve and profic and loss

account balances at 1 April 1991 and a decrease in the proficalter ax for the 15 months ended 3t March 1991 as follows:

Prolit afeer

Murger rosenw Prodiz ard low, s for 18

balanceat account balance monthy ended

M Mardi199h A Mardh 1991 31 March 1991

Lrano Long Luan

Commissioning expenses - 455 453
Certain expenditure inenrred during the course of construction projects 2,145 98y 989
Interest on hire purchase and fuance lease contracis 170 217 217

2,321 1,661 1001

Share

premum Revaluanon Merper Profie and

aount tesene sene Joss accomine

Company Pt i Lro00 Looo
! April 94 74693 1488 PAY 152
Realisation of revaluation reserve on sale of subsidiary - (733) 733
Premiuwms arising on May 1994 rights isuc 20,730 - - -
Closts associated with May 1991 rights issue (1.398) - - -
Transter on adjustment to carrying value of subsidiaries - - {9.838) D438
Loss for e periad - - - {27,585)
3 December 1991 27031 755 - {16,862)
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HOSPITAL CORVORATION INTERNATIONAL GROUD PLC
(Formerly Broplan Holding, 1LC)

NOTES TO THE FINANCIAL STATEMENTS

for the 9 months ended 31 December 199]

CONTINGENT LIABILITIES: Group Company
3 Decemlwr 3 Mardh 3 December 31 March
199 191 12% 199
L0000 A00o Looo Lrooo

Performance bonds 352 - - -

Cross guarantees bave been entered into by die Company and its subsidiary undertakings in suppore of bank

overdrafts, loans and hire purchase anl finance lease facilides.

The group has given a comracr wartangy in respeet of the disposal of a former subsidiary, Noble and Lund
Engincering Limited, for the completion of an engincering contract in the Middle East, The group has been advised
by its legal advisers in the jurisdiction under which dhe conrract was writeen that, due to delays on the pare of the

customer, icis unlikely thac any liabtlicy will arise under chis warranty.
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HOSPITAL € ORPORATION INTERNATIONAL GROUS M C
(Formaly Biopln Holdings PLEY

NOTES TO THE FINANCIAL STATEMENTS

tor the 9 months ended M December 1991

OTHER FINANCIAL COMMITMENTS
Ar 31 Decentber 1991 there were annual commitments under non-cancellable operacing feases

as ser out below:

(IIIHIP

Tand and
Barldingy Otler
Lrooo Lo

Operating feases which expire:

Wichin one year - o
In the second o Aith years inclusive - 102
In over five years 704 -
7904 192

At 3 Deeember 1991 the group lad estmated annual compiuments o Healdh Authorities of £1,704,000 in respece of

parenesship agreements. Certain of these agreements provide for addicional variable conumoments dependent on resuls.

CAPITAL COMMITMENTS

Group
W %wmber W Manci
1t 191
L0 Loraio
Expendicure contracted for bur sot provuded thiese inancaal statcineniy 07 12,553
Expendicure authorised by the Direceors but not conrracted for 1,930 3,950




HOSPITAL CORPORATION IN FERNATIONAL GROUP PLC
{Formerly Bioplan Holdings PLC)

NOTES TO THE FINANCIAL STATEMERNTS

for the 9 monthy ended H Decomber 1991

23. DIRECTORS' EMOLUMENTS 7 manths ended 15 months euded
31 December M Mareh

] 1998

L7000 L1000

Fees ) 13 30
Other emoluments (ineluding pension contributions and benefits-in-kind) 304 342
Compensation for loss of otfice 533 o0

850 432

"

During the period £67,304 (31 March 1991: £43,500) was paid in respect of consultaney services w Corniche Sveurisdes

o

Limired, a company congrolled by 1. §, Williams,

Fees and other emoluments disclosed above (excluding pension contributions) include amounts paid to:

The Chairnan, utdl bis rerirement on 18 Seprember 199 o 82
“The highest paid Director, including £52,000 as Chairman from 1 Seprember 199) 122 -
Directors’ emoluments (including those above} were in che following ranges: Number Nusnlier
Ao 10001 - £ 15,000 1 !
L 20001 - £, 23,000 | 1
L 25001 < /7 30,000 1 -
Lo 3000l - £ 35000 - 1
L 30,001 = £ 55,000 I -
Lo B30 - £ an000 - !
Lo 63000 - 0 70000 2 -
A 70001 « £7 75,000 - 2
A 80,001 = £ B5.000 - |
£51200000 - £125,000 ! -
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HOSPITAL CORPORATION INTERNATIONAL GROUT PLC

{iaemierly Boplan Holdings #LC)

NOTES TO THE FINANCIAL STATEMENTS

24, EMPLOYEES

{a)

ih)

Number of employees

The average weekly number of persons {including Direetors) employed by the

group during the period wa
Healtheare
Administration

Office furnitre

Employment costs
Wagres aned salaries
Sactal secursey costa

COher pension costs

25, PENSION COSTS

for the 2 months ended 31 December 1991

£ el eteled
3 [ desembier

15 muths ended
W March

] ]
Number Numbr
457 209
§24 128

- 67

581 $04
Lo Lon
3,890 5,484
319 +39
186 152
4,401 0,075

Pension contribunons i the United Kingdam are determined by a qualitied acouary on the basis of trennial valuatons

wsng the atained age method. The most recent valuanon of the UK Penston scheme was at | April 1989, The assamprions

which had che mose sigmbicant effece on the resules of the valuation were those refatg o the raie of sewam on investments

and the raze of increase 1 salanes and pensions, Ik was assumed that the mvesament seturn would be 95 per annum, chag

salary inereases would average 7+ e antum and that present and futare pensions would mcsease at the rate of 3 per anntm,

The pension charge for the pertod was £190,301 and there is a creditor of £ ml at the end of the perid, The most recent

actuarial valuaton shewed the markee value of the selieme’s assets as [58.330.

The comribunons of the group and employees are at 0. and 1z of carnings respeaanely,
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HOSMTAL CORPORATION INTERNATIONAL GROUP PLC
(Formerly loplan Holdings PLCY

NOTES TO THE FINANCIAL STATEMENTS

for the 9 months ended 31 Decenmlier 1994

POST BALANCE SIIEET EVENTS

On 6 Janvary 1992 the Company acquired the whole of the issued share capital of Hospiral Corporation International
Limited. The initial consideracion for dhie acquisition was sacisfied by the issue to the vendors of 35,933,900 Ordinary shares
represencing 43 per cent of the enfarged hsued ordinary share capital of the Company, Deferred consideration may becomse
payable, over a period of five years, depending on the financial performance of te enlarged growp and the futare Qrdinary
share price performanee of the Company. Such consideration will be satisfied by the issue ro the vendors of up ro 17.755,012
Ordinary shares.

On 16 Janvary 1992 the Company changed its nasoe 1 Hospital Corporation [nternational Group PLC.

tn May 1992, the graup disposed of its Westley Courr graduated care facility for a wtal partially deferred consideration of
L2820000. A the same gime the Group was graneed a 99-year lease on the sursing care centre on the saine site and bas

subsequently reachied agreenient wich die parchaser for the acceleration of die defermed elemene of the comsideracion,

SUBSTDIARY UNDERTARKINGS Propoton ol
Doripnon ol naaimal valay
Az at compativ and fames ol Fasniss shares bhd v sliares el
Bioplan Group PLC - ownership and management of privace hospreals Ordinary £11 shares 100
Broplan Timiced - medical maeagemenc and consulcancy Ordinary £33 shares 1004
Baoplan Developinents Limited = the constraetion of medical facilities Ordinary £} shares 100
Biaplan Evtares Linnted - property holding company Ordinary £1 shares 100,
Bioplan Healtheare Management Limited ~ ownership and management of private
hospatals Ordinary £1 shares 100",
Cedar Grange Nurang Home Limited = ownership amd management of a privace
hospreal Ordinary [1 shares 100%
West Peaks Healcheare Limited - management ol private hospitals Ordimary L] shares 00
West Peaks Properues Limited = the construction awd ownership of private hospitals — Ordinary £1 shares 10ty
Westley Coure Management Limited = property management Ordinary L1 shares 0%
Westley Court Properaes Limired - property ownership Ordinary £1 shares 100%
Jomes Cook Industries Eimited = dosmane Ordinary [1 shares 1007
Halesowen Pravace Nursing Homes Limited - dormant Qrdinary /)1 shares 100

All the above companies are registered in England armd Wales,
4
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London and Registered Office Company Sccretary:  A. Stone
Hospital Corporation Internatienal Group PLC ‘ ‘
Eldridge Flouse Stockbrokers: Smith New Court

25 Windsor Strect © Stith New Court House
Chertsey Surrey KT16 8AY i P.Q. Box 293
Telephone: 0932 569166 ‘ ‘ 20 Farringdon Road
Fax: 0932 568229 London ECIM 3NH
. " USA ,
Hospital Corporation Incernational Group PLC Financial Advisors:  Credit Suissc First Boston
1055 Washington Boulevard 2a Great Titchficld Street
Stamford CT 06901 USA London W1I' TAA

"Telephone: 203 327 0900

. Fax 303 32503127 Solicitors: Gouldens

Hospital Corporation International Inc. ‘ 22 Tudor Strect London ECAY 0J]

2515 Park Plaza ;

Nasliville TN 37203 USA Auditors: Touche Rass & Co.
Telephone: 615 320 2440 il House
Tax: 615 320 2501 1 Little New Street London ECA 3[R
Healtheare Enterprise International Ine. N )
30 West Gude Drive — Suite 410 Bankers: (-"m(""cd{‘ Bank

* Rockville MD 20850 USA 68 Cornhill London EC3V 3QE
Telephone: 301 738 7400 Chartered Trust Ple.
( Fax: 301 251 0843 24-26 Newport Road Cardiff CF2 1SR

. The Royal Bank of Scottand Plc,

67 Lombard Strect Londan EC3P 3DL

Lloyds Bank Plc.
93 Flect Road Fleer Hants GV13 8 [

DT:usrcu;: Savings Bank Plc.
P.O. Box 2A1
115 Regent Street London W1A 2ADP

Primmer Banco De n‘ﬁlqrro:, SA
Ave. Justo Arosmena Y Calle 32
Apartado 7322

Panama 5 Tanama

‘Registrars: Lloyds Bank Ple.
Reegistrars Departsient
Goring by Sea
Worthing West Sussex BWS9 613
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