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Report of the directors |

The directors present their report and the financial statements of the company for the year ended
31 March 2011

Principal activities and business review

The company 1s pnncpally engaged 1n the weaving and dying of fabrics from silk and other fibres
During the year, turnover was £7 0m (2010 - £5 9m), and gross profit margin was 30 6% (2010 - 35 5%)
The company made a net profit before tax of 1 3% on sales (2010 - 8 2%)

Liquidity remains strong, with a kquidity rano of 03 (2010 - 1 5)

The directors are sausfied with the result for the year and anticipate continued profitabihity 1n the coming
year

On 31 March 2010, the net assets and trade of David Walters Fabncs Limited and Glemsford Silk Malls
Lumuted, both fellow subsidiaries, were transferred to the company

Results and dividends

The profit for the year, after taxation, amounted to £64,599 ‘The directors have not recommended a
dividend

Financial risk management objectives and policies

The company aims to munimise financal sk 1n 1ts operations by the idenufication and mitgation of key risk
areas The key areas of risk idenufied by the directors are market nisk, price risk, credit nisk and currency nisk

The measures used by the directors to manage general financial, market and price nisks include the
preparation of profit and loss budgets and the repular monitoring of actual performance aganst these
budgets

Credit risk, as identified by the directors, atises from the company's trade debtors In order to manage credit
risk, the directors set liruts for customers and ensure that credst limits are reviewed on a regular basis 1n
conjunction with debt ageing and collection history

The directors have identified that the company 1s exposed to translation and transaction foreign exchange

nisk The directors use foreign currency forecasts which are regularly monitored to analyse the exposure to
foreign currency gains or losses, and 1dentify any necessary actions Forward and other similar contracts are
also used if the directors consider 1t to be appropriate
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Directors
The directors who served the company dunng the year were as follows

Mr D ] Walters
Mr ] § Walters
Mr | D Walters
Mr B Crabtree
Mr M James
Mr R Heap

Directors' responsibilities

The directots are responsible for preparing the Directors' Report and the financial statements 1n accordance
with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law
the directors have elected to prepare the financial statements in accordance with United Kingdom
Accountng Standards (Uruted Kingdom Generally Accepted Accounting Practice) Under company law the
directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the company and of the profit or loss of the company for that pertod In
preparing those financial statements, the directors are required to

- select suitable accounting policies and then apply them consistently,
- make judgements and estimates that are reasonable and prudent,

- prepare the financial statements on the going concern basis unless it 15 1nappropriate to presume that
the company will continue in business

The directors are responsible for keeping adequate accounting recotds that are sufficient to show and
explain the company's transactions and disclose wath reasonable accuracy at any ume the financial positon
of the company and enable them to ensure that the financial statements comply with the Companies Act
2006 They are also responsible for safeguarding the assets of the company and hence for taking reasonable
steps for the prevention and detectton of fraud and other uregulanties

In so far as the directors ate aware
- there 1s no relevant audit information of which the company's auditor 1s unawate, and

- the directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that information

Donations

During the year the company made the following contributions

201 2010

Charitable 204 14
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Auditor

Grant Thornton UK LLP, having expressed their willingness to continue 1n office, will be deemed
reappotnted for the next financial year in accordance with section 487(2) of the Comparues Act 2006 unless
the company recetves notice under section 488(1) of the Companies Act 2006

ON BEHALF OF THE BOARD

Director
J D Walters

7 Saﬂrmef.( 701




° GrantThornton

Independent auditor's report to the members of Stephen
Walters & Sons Limited

We have audited the financial statements of Stephen Walters & Sons Limited for the year ended 31 March
2011 whuch comprise the principal accounting policies, profit and loss account, balance sheet and the related
notes The financial reporting framework that has been applied 1n their preparation 1s applicable law and
United Kingdom Accounting Standards (Umted Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the company’s members, as a body, 1n accordance with Chapter 3 of Part 16 of
the Compantes Act 2006 Our audit work has been undertaken so that we might state to the company’s
members those matters we are required to state to them 1n an auditor’s report and for no other purpose To
the fullest extent permutted by law, we do not accept or assume responstbility to anyone other than the
company and the company’s members as a body, for our audit work, for this report, or for the opinions we
have formed

Respective responsibilities of directors and auditors

As explamned more fully in the Directors’ Responsibilities Statement set out on page 4, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
farr view Out responsibility 1s to audit and express an opinion on the financial statements 1n accordance
with applicable law and International Standards on Auditing (UK and Ireland) Those standards requure us
to comply with the Auditing Practices Board's (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements

A descrption of the scope of an audit of financial statements is provided on the APB's website at
www frc org uk/apb/scope/private cfm

Opinion on financial statements
In our opmion the financial statements

- gtve a true and fair view of the state of the company's affairs as at 31 March 2011 and of 1ts profit for
the year then ended,

- have been properly prepared in accordance wath United Kingdom Generally Accepted Accounting
Practce, and

- have been prepared 1n accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006

In our opiion the information given in the report of the directors for the financial year for which the
financial statements are prepared 1s consistent with the financial statements



Independent auditor's report to the members of Stephen
Walters & Sons Limited (continued)

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following matters where the Companies Act 2006 requires us to
report to you if, i our opinion

- adequate accountng records have not been kept, or rerurns adequate for our audit have not been
recewved from branches not visited by us, or

- the financtal statements are not in agreement with the accounting records and returns, or

- certain disclosures of directors' remuneration specified by law are not made, or

- we have not recetved all the information and explanations we requure for our audit

Gand Thotaton e Le@

MARK HANDLEY (Sentor Statutory Auditor)
For and on behalf of

GRANT THORNTON UK LLP
STATUTORY AUDITOR

CHARTERED ACCOUNTANTS

IPSWICH

7/ Sc{)}f’w\bc( 7O
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Principal accounting policies

Basis of accounting
The finanecial statements have been prepared under the hustorical cost convention
Cash flow statement

The directors have taken advantage of the exemption i Financial Reporting Standard No 1 (Revised 1996)
from including a cash flow statement 1n the financial statements on the grounds that the company 1s wholly
owned and its parent publishes a consolidated cash flow statement

Turmover

The turnover shown 1n the profit and loss account represents amounts invoiced duning the year, exclusive of
Value Added Tax Invoices are raised when goods are despatched

Fixed assets
All fixed assets are initially recorded at cost
Depreciation

Depreaation is calculated so as to write off the cost of an asset, less 1ts esumated residual value, over the
useful economic hife of that asset as follows

Plant & Machinery - 13-33%
Fixtures & Fittings - 20%
Motor Vehicles - 20%
Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and
slow moving items

Cost 1ncludes amounts incurred 1n bringing each product to its present locatton and condition
Work in progress

Work in progress 1s valued on the basis of direct costs plus attributable overheads based on normal level of
activity Provision 1s made for any foreseeable losses where appropriate No element of profit 1s included 1n
the valuation of work 1n progress

Operating lease agreements

Rentals applicable to operating leases where substantially all of the benefits and nisks of ownership remain
with the lessor are charged against profits on a straight hine basis over the period of the lease
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Pension costs

The company operates a defined contribution penston scheme for employees The assets of the scheme are
held separately from those of the company The annual contributions payable are charged to the profit and
loss account

Deferred taxation

Deferred tax 1s recognised 1n respect of all imung differences that have oniginated but not reversed at the
balance sheet date where transactions or events have occurred at that date that will result in an oblhgation to
pay more, or a right to pay less or to receive more tax

Deferred tax 1s measured on an undiscounted basis at the tax rates that are expected to apply in the periods
m which uming differences reverse, based on tax rates and laws enacted or substantively enacted at the
balance sheet date

Foreign currencies

Transactions in foreign currencies are translated into sterhng at the rate of exchange ruling at the date of
transition Monetary assets and liabthiies denominated 1n foreign currencies are translated at the rate of
exchange ruling at the balance sheet date, except for those assets and labilities which are covered by forward
exchange contracts

All exchange gains and losses in the normal course of bustness are taken to the profit and loss account
Financial instruments

Frnancial liabilittes and equity mstruments are classified according to the substance of the contractual
arrangements entered into An equuity mstrument 1s any contract that evidences a residual interest m the
assets of the enuty after deducting all of 1ts financial habihies

Where the contractual obligations of financial instruments (including share capital) are equivalent to a
similar debt instrument, those financial instruments are classed as financial labilites Financial habthoes are
presented as such in the balance sheet Fmnance costs and gains or losses relatng to financial abilities are
included 1n the profit and loss account Finance costs are calculated so as to produce a constant rate of
return on the outstanding hability

Where the contractual terms of share capital do not have any terms meeung the definition of a financial
liability then thus 1s classed as an equity instrument Dividends and distibutions relaung to equity
instruments are debited direct to equuty

Investments

Shares in the subsidiary undertaking are included at onginal cost less any amounts written off for permanent
dumunution m value
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Profit and loss account
2010
2011 (restated)
Note £ £
Turnover
Continuing operations 5,848,078 5,908,823
Acquisitons 1,149,078 -
6,997,156 5,908,823
Cost of sales 1 (4,859,013)  (3,811,021)
Gross profit 2,138,143 2,097,802
Other operating charges 2 2,034,376 1,609,035
Operating profit: 3
Continuing operations 204,357 488,767
Acqusitions {100,590) —
103,767 488,767
Interest recetvable 6 2,132 1,535
Interest payable and similar charges 7 (13,622) (7,532)
Profit on ordinary acuviues before taxation 92,277 482,770
Tax on profit on ordinary actviues 8 27,678 14,513
Profit for the financal year 19 64,599 468,257

All of the activities of the company are classed as continuing

The company has no recogrsed gams or losses other than the results for the year as set out above

The accompanying accounting policies and notes form part of these financial statements.
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Balance sheet

2011 2010
Note £ L
Fixed assets

Tangible assets 9 1,215,108 1,110,222

Current assets
Stocks 10 1,996,235 1,460,893
Debtors 11 3,529,631 3,362,071
Cash at bank and 1n hand 1,851,794 276,831
7,377,660 5,099,795
Creditors: amounts faling due within one year 12 5,613,820 3,319,807
Net current assets 1,763,840 1,779,988
Total assets less current habilines 2,978,948 2,890,210

Provisions for habilites
Deferred taxation 14 38,652 14,513

2,940,296 2,875,697

Capital and reserves

Called-up equity share capital 17 32,466 32,466
Other reserves 18 19,558 19,558
Profit and loss account 19 2,888,272 2,823,673
Shareholders' funds 20 2,940,296 2,875,697

These financial statements were approved by the directors and authorised for 1ssue on 7 / 9 ) ' ' ,and
are signed on thewr behalf by

J D Walters
Dhrector

Company Registratton Number 00060209

The accompanying accounting policies and notes form part of these financial statements.
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Notes to the financial statements

Analysis of cost of sales and net operating expenses

Continumg
operations
£

Year ended 31 March 2011
Cost of sales 3,872,935
Distributton costs 974,756
Admumustrative expenses 830,477
Other operating income (34,447
Net operating expenses 1,770,786
Year ended 31 March 2010 (restated)
Cost of sales 3,811,021
Distribution costs 860,184
Administrative expenses 797,302
Other operating income (48,451)
Net operating expenses 1,609,035

Other operating charges

Disttibution costs
Adminsstrative expenses
Other operating ncome and charges

12

Acquired

operations Total
£ £
986,078 4,859,013
134,378 1,109,134
132,812 963,289
(3,600) (38,047)
263,590 2,034,376

- 3,811,021

- 860,184

- 797,302

- (48,451)

- 1,609,035

2010

2011 (restated)

£ £
1,109,134 860,184
963,289 797,302
(38,047) (48,451)
2,034,376 1,609,035
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Operating profit

Operating profit 1s stated after charging/(crediting)

Depreciation of owned fixed assets
Profit on disposal of fixed assets
Auditor's remuneration
Audit fees
Operaung lease costs

- Other
Net loss on foreign currency translation

2011
£

311,912
(27,706)

9,036

176,750
61,450

13

2010
£

237,402

13,010

103,750
48,981

At 31 March 2011, the company has reclassified some costs differently to 31 March 2010 as 1t 1s constdered
to be a fairer reflecton of the business activites As such, these costs have also been reclassified 1n the

comparative profit and loss account

Directors and employees

The average number of staff employed by the company during the financial year amounted to

Textile operatives

Administration

The aggregate payroll costs of the above were

Wages and salaries
Social security costs
Other pension costs

Directors

Remuneration 1n respect of directors was as follows

Remuneration recetvable
Value of company pension contributions

2011 2010

No No

50 44

62 53

112 97

2011 2010

£ £
2,568,237 2,311,176
244,729 217,630
136,186 125,893
2,949,152 2,654,699
2011 2010

£ £
344,008 360,016
27,815 27,072
371,823 387,088




Stephen Walters & Sons Limited
Financial statements for the year ended 31 March 2011

Directors (continued)

Remuneration of highest paid director

2011
£
Total remuneration (excluding pension: contnbutions) 90,007
Value of company pension contributtons 12,320
102,327
The number of directors who accrued benefits under company
penston schemes was as follows
2011
No
Money purchase schemes 4
Interest receivable
2011
£
Bank mterest recervable 2,132
Interest payable and similar charges
2m
£
Interest payable on bank borrowing 13,622
Taxation on ordinary activities
(a) Analysis of charge in the year
2011
£
Current tax
UK Corporation tax based on the results for the year at 21% (2010 - 28%) 3,539
Total current tax 3,539
Deferred tax
Ongination and reversal of tming differences 24,139
Tax on profit on ordinary actuvities 27,678

14

2010

86,999
12,027

99,026

2010
No

N

2010

1,535

2010

7,532

2010

14,513

14,513
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Taxation on ordinary activities (continued)
(b) Factors affecting current tax charge
The tax assessed on the profit on ordinary activites for the year 1s lower than the standard rate of
corporation tax in the UK of 21% (2010 - 28%)
2011 2010
£ £
Profit on ordinary activities before taxation 92,277 482,770
Profit on ordinary activities by rate of tax 19,378 135,176
Expenses not deductble for tax purposes 3,160 9,412
Depreciation for the year 1n excess of capital allowances (17,947) (30,692)
Other timing differences (1,052) -
Group relief - (27,156)
Utihsation of tax losses - (86,740)
Total current tax (note 8(a)) 3,539 -
No payment 1s made for group relief
Tangible fixed assets
Plant & Fixtures & Motor
Machinery Fittngs Vehicles Total
£ £ £ £
Cost
At 1 Apnl 2010 6,116,765 1,650,522 80,231 7,847,518
Additons 343,382 11873 64,731 419,986
Disposals {169,574) (4,651) (40,445) (214,670)
At 31 March 2011 6,290,573 1,657,744 104,517 8,052,834
Depreciation
At 1 Apnl 2010 5,256,534 1,407,602 73,160 6,737,296
Charge for the year 219,400 82,103 10,409 311,912
On disposals (167,137) (4,651) (39,694) (211,482)
At 31 March 2011 5,308,797 1,485,054 43,875 6,837,726
Net book value
At 31 March 2011 981,776 172,690 60,642 1,215,108
At 31 March 2010 860,231 242920 7,071 1,110,222
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Stocks

Raw materials
Work 1 progress
Firushed goods

Debtors

Trade debtors

Amounts owed by group undertakings
Amounts owed by related undertakings
Other debtors

Prepayments and accrued income

Creditors: amounts falling due within one year

Bank overdrafts

Trade creditots

Amounts owed to group undertakings
Corporation tax

Other taxation and social security
Othet creditors

Amounts owed to related undertakings
Accruals and deferred income

16
2011 2010
£ £
1,375,564 858,519
226,093 194,593
394,578 407,781
1,996,235 1,460,893
2011 2010
£ £
981,687 741,294
2,290,038 2,368,233
- 367
27,248 48,484
230,658 203,693
3,529,631 3,362,071
2011 2010
£ L
1,834,209 292,156
532,681 298,751
3,003,680  2,505331
3,539 -
100,944 78,721
41,735 35 027
6,294 5,670
90,738 104,151
5,613,820 3,319,807

Included within creditors due within one year 1s £17,668 (2010 - £18,567) relating; to outstanding pension

contributions

The bank overdrafts are secured on the assets of the company and also by vanous cross guarantees (see note

15)
Pensions

Defined contribution scheme

The company operates defined contribution pension schemes The assets of the schemes are administered

by trustees i funds independent from those of the company

The pension cost charge for the year was £136,186 (2010 - £125,893)
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Deferred taxation

The movement 1n the deferred taxation provision during the year was

2011

£

Provision brought forward 14,513
Profit and loss account movement ansing during the year 24,139
Proviston carried forward 38,652

The provision for deferred taxation consists of the tax effect of timing differences i respect of

2011

£

Excess of taxatton allowances over depreciaton on fixed assets 48,710
Other tming differences (10,058)
38,652

Contingent liabilities

17

2010

14,513
14,513

2010

14,513

14,513

The company has entered into an unlimited guarantee in connection with overdraft facilities provided to

Glemsford Silk Mills Limited, David Walters Fabrics Limited, Spatalfields Fabrcs Limzited, Walters Trading

Company Limited, The Humphries Weaving Company Limited and Spunella Limited

A guarantee has been given in favour of H M Revenue and Customms up to a limit of £50,000 (2010 -

£50,000)
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Related party transactions

As a wholly owned subsidiary of Walters Holdings Lunited, the company 1s exempt from the requirements
of FRS 8 to disclose transactions with other wholly owned members of the group

During the year there were the following transactions wath group undertakings and related parties

2011 2010
£ L

Glemsford Silk Mills Limited
Trade purchases - 312,275
Sale of management services - 60,000
Spitalfields Fabrics Limited
Payment of design royaltues 66,594 53,588
Mr P B Walters
Putchase of consultancy fees 8,000 8,625

Mr P B Walters 1s the father of ID ] Walters, a director of the company

At 31 March 2011, the following balances existed with group undertakings and related parties

Glemsford Silk Mills Limited
Creditor (363,300) (363,300)

Spitalfields Fabrics Limited

Creditor (6,294) (5,670)
Debtor - 367
Mr P B Walters

Creditor (3,000) (1,000)

Glemsford Silk Mills Limuited 1s 90% owned by Walters Holdings Limited, this company's parent
undertaking Spitalfields Fabrics Lirnited s a related company due to common control by the Walters famuly

On 31 March 2010, the net assets and trade of fellow subsidiaries, David Walters Fabnes Lamited and
Glemsford Silk Mills Limuted were transferred mto this company at their net book value of £1,012,161 and
£363,300 respectively, and therefore the profit and loss account for the current year includes the activities
previously conducted through these comparnes
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Share capital

Authorsed share capital

63,750 Ordinary shares of £1 each
11,250 Preference shares of £1 each

Allotted, called up and fully paid

2011
No

32,466 Ordinary shares of £1 each 32,466

Other reserves

Capital redempnon reserve

Profit and loss account

Balance brought forward
Profit for the financial year

Balance carnred forward

Reconciliation of movements in shareholders” funds

Profit for the financial year
Opening sharcholders' funds

Closing shareholders' funds

Capital commitments

19

2011 2010
£ £
63,750 63,750
11,250 11,250
75,000 75,000

2010
£ No £
32,466 32,466 32,466
2011 2010
£ £
19,558 19,558
2011 2010
£ £
2,823,673 2,355,416
64,599 468,257
2,888,272 2,823,673
2011 2010
£ L
64,599 468,257
2,875,697 2,407,440
2,940,296 2,875,697

The directors have confirmed that there were no capital commitments at 31 March 2011 or 31 March 2010

Controlling related party

Walters Holdings Lirnited 1s this company's parent undertaking The Walters family 1s this company's
ultimate controlling related party by virtue of its shareholdings in the uluimate parent undertaking Walters

Holdings Limaited.




