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REPORT OF THE DIRECTORS

. PROFITS AND DIVIDERD

The results for the year are set out on page 4. No dividend is recommended
on the ordinary shares, but the directors recommend a dividend of 3,5% on the
preference shares,

ACTIVITIES

- The company operates a Ford Main Dealership in cars, trucks and tractors,
togather with the associsted activities of such a franchisec.

EXPORTS

There were no exports during the year,
CHARITABLE CONTRIBUTIONS

These amounted to £388 during the year,
DIRECTORS

Dirvcters’ interesls in shares of the company were:

Shazes of f£10 each
Non-votiag

Ordinary Ordinary
1974 i973 i974 1973
R.B. Haynes 650 650 - -
P.¥. Haynes 1,400 1,400 400 400
D.B. Haynes 3,550 3,550 - -

5,600 5,000 400 400

Messrs, P.F. liaynes and R.B, Haynes retire by votation and arc cligible
for re-¢lection,
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HAVRES BROTULRE LYHGTED

REPORT OF UIIE DIRECTORS

(CONTINUED)

TREEHOLD LAND AND BUILDINGS
The directors' estimate of current wmarket valueis in note 1 on page 6.
EMPLOYEHS

An average of 298 persons were employed during the year, “heir
remuneration amounting to £566,113.

AUDTITORS

Messrs, Kidsons, chartered accountants, have expressed their willingness
to continue in office,

“ By order of the Board

P.F, HAYNES

Secretary

Sth June 1975
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BALANCE SULTUT AT 31si DECEMBER 1974

Nole 1974
ASSETS EMPLOYED 'Jl“‘_ g T g
FIXED ASSETS 1
Freehold land and buildings 197,494
Plant and equipment 52,647
Vehicles on concract hire 2,226
252,367
INVESTMENT
Unquoted at directors' valuation 1
NET CURRENT ASSETS
Stocks 2 797,271
Deposit with Ford Motor
Company Ltd, 143,341
Debtors, less provision 399,355
Cash in hand 1,552
1,341,519
LESS: CURRENT LIABILITIES
Creditors and deposits received 507,872
Directors' accounts 21,900
Current taxation , 786
Future hire purchase instalments 651
Preposed dividend 100
531,309
NET CURREMT ASSETS 810,210
LESS: FUTURE CORPORATION TAX
(due 1st January 1976) -
810,210

1,062,578

Represented by:
SHAREHOLDERS FUNDS

Share capital 3 65,000
Reserves 4 363,459
423,459
DEFERRED TAXATION 5 158,980
BORROWINGS
Perpetual unsecured loan
stock 6 55,000
Mortgage loans 7 84,500
Bank overdraft (sccured) 330,639
Stocking loan 5,000
475,139
1,062,578
P.T'., DAYNES ) e

190,097
53,143
4,507

432,973
176,153
321,869
1,195
932,19
309, 664
20,524
60,016
1,125
175
391,304

540, 686

64,000

65,000
308, 265

55,000
90, 500
186,081

5,000

) Directors .
D.B. HAYNES ) S e

e
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252,747

476,686

et Srr——

729,434

373,765
19,588

336, 581

729,434
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ROTES 107 TUR ACCOUNTS_ AT 5lot NECEMSEHR 1974

TTXED ASSETS

1974 1973
(a) Frechold land and buildings £ L
At professional valuation in 19406 9,500 - 9,500
At cost 187,994 180, 597
197,494 190,047

e

The directors estimate (a) that the Ashford Road and Lenfield House
propérties in Maidstone and the Appledore propersty, have a current market
value at least £200,000 in excess of their book value; and (b) that the
Parkwood Industrial Estate property has also appreciated in value since
its acquisition in 1966. No Provision is made for depreciation of
freeheld buildings.

All the properties, except Appledore, are charged.

(b) Plant, equipmesnt and vehicles

Plant and Fixtures and Vehicles on
machinery fittings contract hire
L ) £ £
Cost, 1lst January 1974 112,394 20,187 6,289
Additions 3,354 2,320 ~
Cost of sales (161) (123) (2,569)
115,787 22,384 3.720
Depreciaticn,
lst January 1974 . 63,116 11,322 1,782
Provision for year 9,279 2,010 742
Adjustment re sales, etc, (94) {109) (1,030)
Depreciztion, XY,
31st December 1974 _z?’301 13’233 _,Eiffj
Net book valuc
3lst Deccember 1973 49,278 8,865 4,507
31lst December 1974 43,486 9,163 2,226

—t— s e

(¢) .Depreciation is provided on tha cost of plant, machinery, fixtures and
Fittings at 10% p.a., and on the cost of contract hire vehicles at
20% p.a,

(d) There were no commitments {for capital expenditure either at 3lst
December 1974 or at 31lst December 1973,

8TOCK

These have been valued at the lover of cost and estimated net realisable
value, a basis consistent with that used in previous years,

. SHART CADTITAL

Authorised, issucd and fully-paid in shares of g£10 each, divi:ded as to:

300 5% Cumulative preference rhores (now desjgnated
3.5% sharus)
5,600 Ordinary sharves
400 Hon-vating ordinary shares

£

£
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NOTES T0O TUR ACCOUNTS AT 31«t DECEMBER 19874

PAYNES BROTIRRS LIMLTED

RESERVES

Capital
General
Unappropriated profits

(CONTINUED)

DEFERRED TAXATION

a)

b}

Provision is made for ¢
deferred by reasor of differ
of fixed assers and the cory

Deferred taxation

ences botween the
esponding allowances

Corporation rax pPostponcd by reference
to increases in stock levels under

proposed

legisiation

FERPETUAL UNSECURED LOAN sToCn

The rate of interest
from 5% p.a,

Lo

MORTGAGE Lo/ NS

LN

bl

al
bl

£80,000 (1973 £85.0n0) bearing interest ag 5% over

% p.a,
£ 4,500 (1973 ¢ 3,300) bearing interest at a fiyed rate of 5
These loang

freehold pPropert

by quarterl

payable on

7%% p.a. with effect

with a

dre scoured by charg

¥ and are being repai

¥ instalmenrs of 1,25

the unsecured

1974
£
9,855
50,000
303,604

————— -

363,459

9,855
50,000
248,410

308,265

1974
£
18,980

146,000

————

158,980

e
ST

loan stock

from 1st Anril 1974,

E
2

maximum of 10

€3 on ceitain
d as to:

0

by half-yaarly instalments of £5090

DIKECTORS! REMUNERATION

The highust

other directors’

prid director carnecd
earnings fell withig

£ 7,51 - £19,000
£10,001 - £12,500

Bank Basg

orporation tax at the current rate of 52%
Provision for depreciation
for taxation purposes.

1973

It
19,588

was increased

€ Rate,

1o

Y 1

of the company's

£23,975 {1973 - £15,975),

the

following brackets -

Nil (1973-2)
2 (1973-§i1)

The



