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HAYNES BROTHERS LIMITED i,

DIRECTOR'S, RELORT

o

The dirvector presenrs the annual report and the oudited financial sintements
of the company for the vear ended 31st Decembor 1989,

PRINGIPAL ACTIVITLIES AND BUSINESS REVIEW

The company trades ng movor and agricultural enginears including
Marributorships for Ford ecars. vans, trucks and iractors, Ivees Ford irucks and
Claans combines. The balance sheet on page S continues to reflecr a strong
commercinl base despive tho pressure of a highly competdvive market.

PRIELTS AHD DIVINENDS

The profit on ordinary eevivities for the year alter uax amownted ro
£ 3,00, Dividends of £40,624 were paid during the year in respect of the
varirble rate preference shares. A dividend of £200,000 was pnid in regpeot of
tlie sodinary gbores.  IU is recommended that a dividend of £17% be padd in
respect of the 1% prefersnce shares., The bhalanue 18 transferred Lo reserves,
juclading oxtrwordinary items of £831,425.

DIRECTORS

Mr. D.B. Uaynes was a direvtor of the compnany at 3lay Docember 1989 and
gerved througheul the year,

DIRECTOR'S SHAREHOLDINGS

The dnterests of the direetor in the company's share capital are set out
helows~

At 3lst Docember 1989 At_Alat Decombor §984
Shares ot £10 »nach Shares of £10 vach
3}% Cumulntive Y Cumylntive
grdinary praference shares Gedinary  preference sharoes
D.B. Haynes 4,200 225 4,200 ans

In addirion D.B. Haynes holds £14,000 (1983: £14,000) of the perpetual
unsacured loan stock.

The director Bas no incerest in rhe vardable rave preference shares or the
non~voting ordinary shares.

DISABLED PERSONS

It 18 estublished company policy tn offer the same opportumity to Jdigabled
people as to adl others i matfers of reernivsent oud enreer advanceseng,
provided rhey Bave tha ability to perfore the tasky required wirh sr withow
trainingy ok to provide retradaing wherp necessary in easey wlen disability dp
fnatrred durdng coployment with the company.
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{CONTINUED)

EMPLOYEE TRVOLVENENT

it 43 comppity policy to ensure thnt employees are provided with informo fon
! on 81l matters of concern to them. Accordingly appropriate steps are taken Lo
f pusere thar enplovecs or rheir represeat atives are aware of the [inancial and
. peancmie lactors affecting the company s performanee, are congultoed whenrver
negpyanry and are encouraged generally ro be involved in the company's overall

perforaance,

DONNTIONS

puring the year, the company made Aonarions for polirvieal and charitable
purpnses amount ing Lo £2 858 (1988: £1,751).

FIZED ASSETH

The movemem s in fixed agsets during the year are sev out in the notes o
the financial statements.

Mo provision iy made for Aeprecintion of freeheld property in the Town
Contxe (4.2 acres), Parkwood Indughrinl Estote (2.8) and ab sppledora (0.75).
The directors estimate that all thren properties rogether have a current marxet
vilue ot least £4m in excess of the book valuc.

AUDITORS

kidsons Impny, successors to Kidsons, have agreed to olier themselves for
ro~gloction ng auditors of the company. ’
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HAYNES BKGTHERS LIMITED

AAAAAAAAAAA

We have asudited the financial statements on pages 4 ro Il in

accordance with Audicing Standards.

In cur opinion the financial statements give a true and fadr
view of the siate of the compauy's affairg st 3lat December, 1989
and of {ts profit and source and applicavion of funds for the
year endoa on that date and have been properly prepared in
accordange with the Companies Acht 1985.

KIDSONS INPREY

London, 10th July 1990. ' Chartered Accountants
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PROFTE AND_LOSS_ACCOUNT

e

FOR TIE YEAR_ENDED 3180 DECEMBER 1980

1989 1988
Hote £ £

TURNOVER & 20,604,346 A8, 163,470
Coat. of spies 27,001,943 25,736,041
Giross profit D A20,400 2,437,339
Advertiging and disrribution costd 421,799 LA L
Administrative expenses 1,413,333 1,213,354
OPERATING PROFLT 588,271 949 182
Interest payable 135,856 100, 122
PRCF LT ON ORDINARY ACTIVITIES BEFORE TAXATION 52,415 849,060
Taxation 149,050 106,050
PROFIT ON ORININARY ACTIVITLES AFTER TAXATION 303,965 542,010
Extraordinary items B3L,425 -
PRUFIT FOR THE FINANCIAL YEAR 1,134,790 G4 B0
Diwidends 8 340,799 19,617
RETAINED PROFIT FOR THE FINANCIAL YEAR 863,991 03,193
BALANCE BROUGHT FORWARD 2,390,531 1.807,.118
BALANGE CARRIED FORWARD 3,284,608 0,390,50

i

1.

3 -

{ rhe notes on pagaw 7 ta it form part ot these financial stalements.
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HAYNES_BROTIERS LIMITED 5,

BALANCE SHEET = 3181 DECEMBER 1989

I

st e 3Gl By

U.f. HAYNES - Birector

lgeh July 1994,

Thes notes an pages 7 to it form part of these [inancial statements.

§ 1989 1988 s
3 Hot. £ £ £ £ |
i FIKED ASSETS
A
e
i Tangible nssers 9 2,022,728 Th3 275
CURRENT ASSETS
Staeks 10 3,550,012 3,358,964
Debrors 11 3,515,9%7 3,079,487
Cash nt bank and {n hand 7 363 &a 196
7, 073 333 6 ABB 6“7
CRFDITORS: amounts falling due
within one ycar i2 &,461,762 3,474,598
NET CIJRRENT ASSELS 4,611,571 3,009,029
TOTAL ASSELS LESS CURRENT T : -
LIABILITI1ES 4,634,299 3,754,308
CREDITORS: amounts falling Jun :
after more than one year 12 55,0060 60,000
PROVISIONS POR LIABILITIES
AND CHARGRES 13 44 842 55,042
99,942 111,942
NET ASSETS ' i, 534,357 3,640,366
OAPTTAL. AND RESERVES
Colled-up shara capital 14 ‘ 415,000 15,000
Capttal reserve 9,854 9,855
Ceneral reserve 825,000 825,000
Profit and loss account . 3,284,502 .300 51! |
b . Crrm A— 2L e e v
SHAREHOLDERS® FUNDS 4 53A,35? J.b%ﬂ.lbﬁ |
. |
On behalf of the Hoard
' ﬁﬂwﬂ!ﬂ?~
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sER 1982

A o e e

1989
£ £
SOURCE or FURDS
profiv on ordinnry activitar”
pefore raxntion 452,015
Adjustment for items not invelving
the movement of funds:
Deprecincion 56, 20k
{Proiin) 1ngg on sale of tangible
[ixed asheld {21}
56,243
TOTAL GENERATED FROM UPERhTIOHS 508,636
FUHDS FROM QTHER SOURCES
procreds £rom AispoBH) of
cangible fixed assetd 850,236
e smnnim
1,358,872
AFPLIGATION oF FUNDS
purchase of gangible fizod assels 1,350,481
Mortfaget repaymentsd 5,000
pividends paid 240,799
i acT padd 13,383
& gorporation pax paid 356,459
¥ 2,GU0, 122
hy (DECREASE) {RCREASE IR WOERING CAPITAL {641,250)
i REPRESENTED BY:~
i {neroase in stocks 191 049
e nerense {n debtors 555,369
i pecrense ({nctcase) in creditors 387,135
¥ (necreaSQ) sucreast in deposit with Ford
4 Moot Company ilB.QbQ}
4 1,014,506
gé . povement. in not 1igquid funda
i (Degrense]) jn cash and banX (1,65%,83%]
it L et e
(53
g {603 B9
i

)
o B

g KT A7 Lo

1aps
L b8
B 60
v, 100
63
oh, 103
ans,nad
L
gn, 797
124,789
5,000
61,460
14,083
qu,?31
%G1, hbH
ﬁlh‘lﬁi
¥p9, 163
41,600
(6&.0361
166,100
077 Jh4
1303,?§?}
614, 1%8

The notes O pages 7 'O g1 fort part of these fgpaneial atatesent i
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MAYNES BROTUERS 11MITED 7.

NOTES, O, FINANGIAL STAYEMENTS ~ 3ILST DECEMBER 1989

brealz

ACCOUNTING POLICIES

(al Easgiz of accounting
The financial srarements have been prepared nnder the historieal rous
arcountting convention except lor freehold land pnd buildings which are
partially stated at revalued amounts.

{by Cost of sales
Cost of sales is stated as all these coses diractly incurred by the
compauny, inclading depreciation in order vo bring each product #old 1o
its salenble conditiont and to provide the services to customers,

(el Depreciation
Depreciation is ealeulated vo write off the vost of s11 tanpgibie fixed
asgory, other than froehold land and buildings which are noy
deprieiated, in egunl annual instalments over their estimated useful
lives at the rate of 10% per annum.

{d} Srocks
Stocks are stirted ac (he lower of eogt, and not realisable volue.

{e} Deferrod taxalion
Deferred vaxation is provided at gurrent taxation rates under the
Tiability method ro (ake account ol nll timing diffevences borwesn
profits us stated in the financlal statements and as computed for tax
purposes. ’

(£) Assets held under finance leases
Kental payments arc charged diractly apadnst prolivs.

TURNOVES

Turnover roprosents the invoiced value exeluding value added tax, of goods

sord wnd services provitded Lo customers.

PROFYT ON ORBINARY ACTIVITIES
BEFDRE TAXATION £

This is stated afier charging:
Interest payable:

Loans whally repayable
within five years

Loans not wholly repayable
within {dve years

Bank overdraft adgd other
interesy

8,22}
5,500

§22,08%

N N

Rire of plant aml machinery
hetd under finance leasos
Depreciation
Auditorst cvemuneration
Directorst enolusents (inclading
pension vontriburiona) {see note 43

L

989

135,846

36,7398
56,204
31,600

e & Ml

e

1938

6,829
5,500

&7,79)

TS

08,123

3, 88Y
G, L (it
'{’T\ 5 i
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HAYNES BROTHERS LIMITED B,
NOTES ON_FINANCIAL_STATEMENLS - 31ST DEGEMBER 1980
¥ ’*:
(CONRINUED)
: 4. DIREGIORS® EMOLUMENTS LoBo 1ho8
i £
v For management ‘ 228,481 218,139
{j Emaluments, cxclading pension contributions,
& are poalysed ns rollows -
i Higheogt padid dirceror (ineludisy pension -
i related supplement £60,000 (1988: £40,900}) lBﬁ.ﬁal 158,134
A‘\‘:“ ‘(%A' we PRI
i S.  EMPLOYEES 1289 A0tk
ﬁ‘ (a) The average number of persons including directors
% employed by the company during the year was:
ﬁ, Sorvice and workshop stoff 1h6 183
.% Management. ard administration 71 7
. Sales staff M 7Y
ﬁ% ' 25& 248
o (b) Staff costs: £ £
'
3% Wages and salnries 2,818,745 2,495,200
ﬁﬁ Social security costs 278,481 243,743
ﬁ_ Other pension costs . 165,705 lﬁﬂ 758
Y : o : e
i 3,262,931 2 8 9 461
6. TAKATION ' 1989 1988
& £ £
United Kingdom corporation tax based on the profxi
for the yenr at 34% (1988: 15%) 160,000 315,000
Transfer from deferred raxation {7,000) (3 BOG)
; (Gver) provision in respect of prior years {3,9%0) 303
.‘ 149,040 SDB,uJD
2y ok i mEmm
i 7. EXTRADRDINARY ITEM 1989 198¢
| £ g
ol '
5 Surplus on sale of {rechold property - 831,425 =
‘:.: ST Dowrl

s o




HAYNES BROTHERS LIMETED 9.
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{GORTIRIED)

8. DIVIDENDS 1989 1988
L ¢
342 Cumulative preference shares — proposed 17% 17h
Variable rate cumulative preference ghores — poid 44,634 10, 6A2
i Ordinary shares — paid 200,000 -
240,799 39,617

Payments on

9. 'TANGIBLE FIXED ASSETS
Account. and

P PP s R

Frochold Fixtures Asgets in
Land and and Plant and the course of
guildings  firtings eguipment consgryction, Total
£ £ £ £ £
COST OR_VALUATION
1st January 1989 452,747 189,048 594,100 49,624 1,285,519
Additions 1,288,230 35,364 30,887 - 1,154, A8
Teansfaers 49,624 - - (h9,624) -
pisposals {18,575) (236) (40) - (18,851)
i 418t December 1989 1,772,026 224,176 624,947 - 2,601,149
: DEPREGIATION
i 18t January 1989 - 121,256 420,984 - B49, 40
i chavge for the year - 17,608 38,639 - 56,244
4 {ﬁ;
i Dispogals - (233 (40) - {63)
}\i“ PR T T I e Ty ] LGty Ak SamIeE phs T st
%, 3ist December 1939 - 138,838 459,58) - SRE, A0

NET, BOOK. AMOUNT

fohstapche: s

1lat December 1989 1,770,020 85,338 165,304 - AR S P
3iat December 1988 NS0, 747 173,116 A9,684 7R3 A9

o =, e
£y AT ATIND

are shoen at vogy with the exception of frpehoid

ALl pangibte £ixed assvets
conpriged £9,500 at valuaticn 4n 1664 and subneguent

Jand and buildings which

additiovs at » 3t of £1, 068,926,
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12.

RAYNES BROTHERS LIMITED

NOTES ON_FINANGIAL STATEMENTS ~ 31ST DECEMBER 1989

(CONETINUED)

STOCKS

Cars and commerclial vehicles

Apricultural vehicles and implemants

Parts stock

1989
£

1,853,689
699,130
1,004,104

AT T e R e St

3,550,013

10,

1988
L

1,587,304
80O, 241
1,001,410

FaT TTAIGRAE A

3,358,964

R e £y 5T e TR

e

t3
M G $ AT A L

The replacement cost of stocks is not materially different from the balance

sheer valuo.,

DERTORS
Amounts due within one year:

Troatde debtors

Deposit with Ford Hotor Company

Capital debrors
Ocher debtors

Prepaymenty and acvtrued income

CREDITORS

Bank lomg and overdrafty

roregage loan

Barpetual unsecured loan stock

‘feade ecreditors

Sttcking loanz

Corparation tawn

Othoer taxes ol gogial
gocurity costy

Other creditors

Acerunls and deferred income

Proposad dividends

amounts falling
due within one year

1982
£

L 674 267
52000
1,796,691
50,000
125,208

219,946

8126

262,269
175
4 46Y 363

DL, MU - RRTIES . A
[P WS WP R

ALY

1988
E

56,176

2,309,617
50,000
435,963

6h,179

- 287,510
306,073
125

R R N R

3,474,598

T (WL
el DAt o

1989 1988
£ £
1,713,923 1,760,%40
985,761 1,004,730
450,000 -
120,672 82,929
3,515,957 3,079,557

W, "R,
- Ly

By AT el T T

Py

Amounts {alling
due after more thun

Er

1988

-
-

-

WLt e
95,000

Lolne year .

1988
L

5,000
55,000

e

ft, 000

JRSRPEE P )



HAYNES BROTHERS LINMIIED L.
NOTES_ON_FINANGIAL STATEMENTS - 21ST DECEMBER 989
S{CORTINUED)

13, PROVISIONS ¥OR LIABILITIES AND CHARGES | 1989 1968

The provision ineluded in the balauce shoct relates
to deferred taxation and consisty of the Lollowing:-

Accolerated capital nllowances A4 00D hd nn
Adunnce corporavion tax recoverable {58} {(h8]
&4, 942 51,742

ARy BT, i e Star e b
P i e S P PSRN ARG T AT

1h. GALLED-UP SHARE CAPITAL 1969 1988
Allotted, Allatred,
1ssued and Issund and

Authorised Fully Paid Authorised Fully Baid
5 L £
Ordinary sharaes of
£10 each ‘ 56,000 56,000 56,000 56,000
Hon-voring ordinary
shares of £10 each 4,000 4,000 4,000 4,00
Variasbla rate
praference shares
. of £1 cach 350,000 150,000 350,000 350,000
Y cumulatdve
preference shares
of £10 each 5,000 5,000 . 5,000 5,000
H11%,000 415,000 415,000 41%, 000
5. LEASING COMMITMERTS £

Future commitments due under finance loeoases
at. 31 December 198¢ are az follows:

¥Yonr to 31 December 1990 \ 36,355
Years to 31 December 199% 5 éf;fﬁf
éﬂ.ﬁl?
Lesg future finance cﬁnrges {11,204}
6,70

f mwroal

t6. GARITAL COMMITMENTS AND CONTINCENT LIABILITIES

Capital commitments authorised by the Board and for which vontracis 1iad heon
placed amounted to FNil {1938: £800,000}.

There were po contingent ifabilitdes at the balance sheet date.

A amount of cunpensation is receivabin from the Yocal aurhority in tespect
of cougiderable disturbante affecting the company's Toun Cenlre Lparationg.
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