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Gardlner,Sons & Co.,lelted S :
Registered number - 00039402 : -

Strategic report for the year ended 31 December 2018

"The directors present their strategic report for the year ended 31 December 2018.

Business review and prmcnpal activities

The principal activity of the company is the operatlon of home improvement centres in Bristol and
Cirencester. In 2018 the scope of the Bristol home improvement centre was: reduced This restructure
created surplus land and buildings with a carrying amount, as at 31 December 2018, of £1, 879,929. These
land and buildings were sold on 31 May 2019 for £17,800,000. : :

‘Following the restructure, the results for ‘the company show a loss before taxation of £1 453,483 (2017:
profit £748,753) for the.year and turnover of £12,344,299 (2017 £14,192, 61 8) Wages and salary costs
for the year include redundancy payments of £370,764. : ‘

The loss for the financial ‘year amounted to £1 296,483 (2017 profit £615,555). The dividend proposed
* and paid in respect of the year ended 31 December-2018 is £378,579 (2017: £378,006) resulting in a-
transfer from reserves of £1,414, 857 (2017 transfer to reserves £266,834).

Shareholders' funds total £10, 122 568 (2017 £11,537 425) after a dividend payment of £378,579
. (2017: £378,006).

Prmcnpal l‘lSkS and uncertainties .

The key busmess risks and uncertamtles affecting the company are con51dered to relate to the
competmve environment. These risks are mitigated due to the company.operating from freehold :
'premlses and with the benefit of a positive cash balance and no external borrowmgs

Financial risk management

The Directors' objective is to minimise fmancral risk. The key pohcy used to achieve thlS objectrve is to
hold substantlal positive cash balances ~ :

Key performance mdlcators

Given the- stranhtforward nature of the busmess, other than the 1nd1cators shown above, we, are of the
opinion that further analysis using key performance indicators is. not necessary for an understanding of the
development, performance or position of the business. -

" On behalf of the Board

%th

J Watson
Director

16 September 2019



Gardiner,Sons & Co.,Limited

Directors' report for the year ended 31 December 2018
The directors present their report and audited financial statements for the year ended 31 December 2018:
'Future Developments

As a result of rising costs and changing shopping habits, the company reStrucmred'its operations in 2018.
Following this restructure the company is anticipated to return to profltablhty in 2019.

Dwndends

;

‘The drvrdend proposed and pald in respect of the year ended 31 December 2018 1s £378, 579 (2017
£378 006) .

leed assets
The movement in fixed assets in the’ year is set out in note 7 to the f1nanc1a1 statements

The dxrectors consider the market value of land and bulldrngs to be greater than the book value dlsclosed in,
. these f1nanc1al statements.

: Employees

Appllcauons for employment by d1sabled persons are always fully consrdered bearing in mind the
' respective aptitudes and abilities of the apphcant concerned. In the event of members of staff becoming
disabled every effort is made to ensure that-their employment with the company contmues and the

' . appropriate training is arranged. It is the policy of the company that the training, career development and .

promotion of a disabled person should, as far as possible, be 1dent1cal to that of a person who does not
suffer from a drsablhty

)

The Company s pohcy is to continue to develop its communications with all employees, to inform them on
matters of concern to them as employees and to promote awareness of the financial and economic factors |
affecting the performance of the company and subject to practlcal and commercial considerations,. to

" consult them on decisions that affect their current jobs or future prospects.

‘Directors and their interests

The directors of the company who were in office during- the year and up to the date of srgnmg the fmanc1a1
statements were as dlsclosed on the Dlrectors and Advisors page. :

No director had any interest in the shares of the company.



| Gardiner,Sons & Co.,Limited

Directors' report for the year ended 31 December 2018 (continued)
Statement of directors' responsibilities in respect of the financial statements

The directors are ‘responsible for preparing the Annual Report and the ﬁnancral statements in- -accordance w1th
apphcable law and regulatron :

Company law requires the drrectors to prepare financial statements for each ﬁnanc1al year. Under that law the
directors have prepared the group and company financial statements in accordance with United Kingdom Generally -
. Accepted Accounting Practice (United Kingdom Accounting Standards, comprising FRS 102 “The Financial

- Reporting Standard applicable in the UK and Republic of Ireland”, and applicable law). Under company law the _
directors must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the group and company and of the profit or loss of the group and company for that perrod In
prepanng the financial statements, the directors are requrred to: .

o select suitable accounting pohcres and then apply them consistently; :

¢ ' state whether apphcable United Kingdom Accounting Standards, comprising FRS 102 have been followed, -
subject to’any material departures disclosed and-explained in the financial statements;

e make judgements and accountmg estimates that are reasonable and prudent;.and -

e prépare the financial statements on the going concern basrs unless it is mapproprrate to’ presume that the group
and company will continue in business.

1
- The drrectors are responsrble for keeping adequate accountmg records that are sufficient to show and explain the

group and company's transactions and disclose with reasonable accuracy at any time the financial posmon of the
group and company and enable them to ensure that the financial statements comply wrth the Companies Act 2006.

The directors are also responsible for safeguardmg the assets of the group and company and hence for takmg
reasonable-steps for the prevention and detection of fraud and other irregularities.

Independent Auditors

PricewaterhouseCoopers LLP as independent auditors have indicated their willingness to continue in office,
and a resolution concerning their reappointment will be proposed at the Annual General Meeting.

In the case of each of the persons who are directors at the time when the report is approved:

a) as far as the director is aware, there is no relevant audit mformauon of whrch the company S audltors are
unaware; and - ‘

b) he/she has taken all the steps that he/she ought to have taken as a director.in order to make hlmself/herself .
aware of any relevant audit 1nformat10n and to establish that the company 's auditors are aware of that
information.

On behalf of the Board

@\m

J Watson
Director
16™ September 2019



'Independent auditors’ report to the niembers of
Gardiner,Sons & Co.,Limited

Report on the audit of the financial statements

Opinion , o
In our opinion, Gardiner,Sons & Co.,Limited’s financial statements:

e give atrue and fair view of the state of the company’s affalrs as at 31 December 2018 and of its loss and cash flows
for the year then ended;

o havebeen properly prepared in accordance with United Kingdom Generally Accepted Accouniting Practice
(United Kingdom Accounting Standards, comprising FRS 102 “The Financial Repornng Standard apphcable in
the UK and Republic of Ireland”, and applicable law); and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements, included within the Annual report and financial statements (the “Annual

" Report”), which comprise: the balance sheet as at 31 December 2018; the profit and loss account, the statement of -
comprehensive income, the cash flow statement, the statement of changes in equity for the year then ended,; and the
notes to the financial statements, whlch include a descnptlon of the srgmﬁcant accounting policies. °

Basns for oplmon

We conducted our audit in accordance with Internatlonal Standards on Audmng (UK) (“ISAs (UK)”) and apphcable
- law. Our responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the
financial statements section of our report. We believe that the audit evidence we have obtained is sufﬁc1ent and
appropriate to prov1de a basis for our opinion.

I ndependence A

We remained independent of the company in accordance with the ethical requirements that are relevant to our audit
of the financial statements in the UK, which includes the FRC’s Ethical Standard, and we have fulfilled our other
ethlcal responsibilities in accordance with these requlrements . . .

Conclusnons relating to going concern
ISAs (UK) reqmre us to report to you when .

e thedirectors’ use of the going concern basis of accounting in the preparatlon of the financial statements is not
. appropriate; or
« the directors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the company’s ability to continue to adopt the going concern basis of accountlng fora
penod of at least twelve months from the date when the financial statements are authorlsed for issue.

We have nothing to report in respect of the above matters.

However, because not all future events or condltlons can be predicted, this statement is not a guarantee as to the
company’s ability to ¢ontinue as a going concern. For example the terms on which the United Kingdom may
withdraw from the European Union are not clear, and it is difficult to evaluate all of the potentlal 1mphcat10ns on the.
company’s trade, customers, supphers and the mder economy.- .

Reportmg on other mformatxon

The other information comprises all of the 1nformat10n in the Annual Report other than the financial statements and
our auditors’ report thereon. The directors are responsible for the other information. Our opinion on the financial
statements does not cover the other information and, accordingly, we do not express an audit opinion or, except to
the extent otherwise explicitly stated in this report any form of assurance thereon.

In connection with our audit of the financial statements, our respon51b1hty is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify an apparent material -
Jinconsistency or material misstatement, we are required to perform procedures to conclude whether there is a '
material misstatement of the financial statements or a material misstatement of the other information. If, based on
the work we have performed, we conclude that there is a material misstatement of this other information, we are
requlred to report that fact. We have nothing to report based on these respon51b1hUes .



With respect to the Strategic Report and Dlrectors Report, we also con51dered whether the disclosures required by
the UK Compames Act 2006 have been included. :

Based on the responSIblhtxes described above and our work undertaken in the course of the audit, ISAs (UK) requlre
us also to report certam opinions and matters as described below.

Strategic Report and Directors’ Repo_rt

" In our opinion, based on the work undertaken in the course of the audit, the information given in the Str: ategic Repbrf
and Directors’ Report for the year ended 31 December 2018 is consistent w1th the financial statements and has been
prepared in accordance with apphcable legal requ1rernents o

In light of the knowledge and understanding of the company and its environment obtained in the course of the audit,
we did not 1dent1fy any material misstatements in the Strategic Report and Directors’ Report. .

‘ ReSponsibilities for the financial statements and the audit

Respons:bllmes of the directors for the financial statements

As explained more fully in the Statement of directors' responsibilities , the directors are responsible for the
preparanon of the ﬁnanc1a1 statements in accordance with the applicable framework and for being satisfied that they
give a true and fair view. The directors are also responsible for such internal control as they determine is necessary to
enable the preparatlon of financial statements that are free from material mlsstatement whether due to fraud or
error. ~

In preparing the financial statemehts, the directors are responsible for assessing the company’s ability to continue as
a going concern, disclosing as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the company or to cease operations, or have no reahquc
alternative but to do so. :

,Audltors responsibilities for the audit of the ﬁnanaal statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material rmsstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements. .

A further description of our respon51b111t1es for the audit of the financial statements is located on the FRC’s websne
. at: www.fre.org. uk/audltorsrespon51b1hues ThlS description forms part of our auditors’ report.
. N

.Use of this report : _
This report, including the opinions, has been prepared for and only for the company’s members as a body in
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in giving these

- opinions, accept or assume responsibility for any other purpose or to any other person to whom this report is shown
or into whose hands it may come save where expressly agreed by our prior consent in writing.

Other re’qui‘red reportittg

Compames Act 2006 exception reportmg
Under the Companies Act 2006 we-are requlred to report to you if, in our opinion:

" we have not received all the information and explanatlons we requlre for our audit; or - :
adequate accounting records have not been kept by the company, or returns adequate for our audit have not been
received from branches not visited by us; or . :

o certain disclosures of directors’ remuneration specified by law are not made; or
. the financial statements are not in agreement with the accountmg records and returns.

We have no exceptions to report ansmg from this responsibility.

M/ﬁr\,m

Katharine Finn (Senior Statutory Auditor)

for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Bristol

16th September 2019



Gardiner,Sons & Co.,Limited

Ptqfit >and loss account "
~ for the year ended 31 December 2018

Note. = 2018 2017
| | | Y S
' Turnover ' : L . ' 12,344,299 o 14,192,618
Costofsales = . L - (7,856,534) (8,116215)
Gross profit - - - h o ' S ' 4,487,765: 6,0‘76,403'
. Adrinistrative expenses . 125555 (@4516647)
_ Operatmg loss/profit- before group payments . o (637,790) . 1,559,756
Management charge payable to parent - | ‘ ‘ - ) (681,421) . (681,994) -
" Operating loss/profit - N (131921) 877,762
Interest payable and similar expenses R . ' . (140,000) - . (140,060) ‘
Interest receivable and similar incor_txe - ) 5 - » 4,328. ' . 3 . ,:10,791
Other ﬁrtance income - N . 17 . 1,400" . ' 200°
. (Loss)/profit before taxation A - ' - ) ) (1,453,483) 748,753 »
Tax on (loss)/profit B 157,045 (133,198)
(Loss)/profit for the financial year - © . (1,296438) 615555

- All operations are continuing.

“There is no difference between the loss/profit before t ‘axation and the loss/proflt for the year stated above )
and their historical cost equlvalents :

The accounting policies and notes on pages 12 to 25 form part of these financial statements.
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Gardiner,Sons & Co.-,Limited

Stétement of Cbmpreheﬁsive Inéome
for the year ended 31 December 2018

. Note ‘.2018 . ?017
£ £

- .(Loss)/ Profit for the financial year ('1-,296,438) " 615,555

Other comi;;ehensive incofr%e / (expense): | ' _.
Actuarial géi-ns on_definéd-benefit pension scheme 17 ' '401,000' 46,800
Adju;tment in resp_éct of gains not recoggised - 17 - -
AMovement on défe_rred tax relating to pénsibn scheme » 17 | (140,840) (17,515)
' Othe; comprehensive income for the year, net of tax 260,160 _ 29,285
Total cqmprehensive (expense)/income f_pr the )"ea‘r ' ‘ (1,0‘36,278) 644,840




- Gardiner,Sons & Co.,Limited ‘

Balance sheet

as at 31 December 2018
Note 2018 2017
- Non- Current assets _M o
I.:Tangible assets = - . . ' 7 9,833,765 9,822,880
Pensien scheme surplus » . - 17 - 456,500 - " 54,100
Current assets - A | | '
Stocks - , o 8 1,364,258 4,081,924
Debtors | o - 599673 592,741
Cash at bank and i in hand _ . : ' 2,406,752 12,069,457
| ’ 3370683 6744122
Creditors: amounts falling due Within one year - '41(_): -.(1,576‘,605) T (2,252,742)
Nétcurrent assets ‘ . 2,794,078 4,491,380
Total assets less current liabi}itiee o ' — 13,084,343 14,368,360
- Creditors: amounts falling due after mere than year . ; il . (2,800,000) l' (2,800,000)
Provision for other.liabilities : ) 4 12 (161,775) - (30,935)
Net assets T T | _ 10,122,568 11,537,425
“Capital and reserves A / | _ | ' |
Called up share capi't,al A R 13 | 1,262,661 ) 1,‘262-,661
Profit and loss account - ‘ - o A , 8,859,907 ' ' 10,274,764

- Total shareholders' funds » : 10,122,568 11,537,425

/.

The flnancml statements on pages 7 to 25 were approved by the Board of D1rectors on 16% September B
2019 and signed on its behalf by:

e R
J Watson ' o
Director

_ Registéred Number 00039402



" Gardiner,Sons & Co.,Limited

Statement of éhan‘ges in}eq'uity
for the year ended 31 December 2018

-Total -

IS

8,859,907

Called-up Profit & -
share loss account Shareholders
capital - o funds
v £ £ £
Balance as at 1 January 2017 - 1,262,661 10,007,930 11,270,591

Profit for the fmancml year ' o 615,555 615,555

~ Other comprehenswe (expense) / income for the year - ‘
Actuarial gains on defined benefit peﬁsion scheme - 46,800 '46,800
Movements in deferred tax asset relatmg to pensmn - ( 17,5 15) (17,515)
scheme : :

" Total comprehensive inédmé for year - 644,840 644,840
Dividends paid ‘ ' - (378,006) (378,006)
Total . . - 266,834 266,834 .
Balance as at 31 December 2017 1,262,661 - 10,274,764 © 11,537,425

. Balance as.at 1 January 2018 y 1,26'2‘_,66‘1 110;274,764 11,537,425
Loss for the financial year - . (1,296,438) (1,296,438)
Other comprehensive income / (expense) fdr the year: . ' N - .A

- Actuarial gains on deﬁned benefit pension scheme - 401,000 401,000
Movements i in deferred tax asset relating to pensmn - (140,840) (140,840)
scheme R )

" "Total compfeheﬁsive expehsé for year - (1,036,278) (1,036,278)
Dividends paid | - (378,579)  (378,579)

" Total -~ (1,414,857) (1,414,857)

) Baléﬁce as at 31 December 2018 1,262,661

©10,122,568



| Gardiner,Sb‘ns & Cq.;Limitgd-. ,. |

Cash flow statement for the yéar ended 31 December 2018

Note 2018 2017

£ £
Net cash inﬂow from operating activities A - _ 14(a) 937;225 755,956'
Taxation paid | - - S (3395 (200,000)
Net cash generated from operating activities : - 933,'830 555,956 '
Cash ﬂow§ from i'nvestjhg activities.

A fgr_chaée of tangible fixed assets ' . : : . (84,284) (54,180)
_Précéeds from sale of tangible fixed assets S ' 2,000 _ 2,279
‘Interest received Lo T a3 10,791

Al Net cash used in invesﬁng activities ‘ . — . (77,956) (41,.1‘10)

A CashA‘ﬂows from financing activities » |
Dividends paid y | ' — T G75.579)  (378.006)
Interest paid to parent undertaking : . -(140,000) (140,’00}0)
Net casvh.used iﬁ-fingncing activities : N ‘ (518,579) (5 18,006) '
Net (decrea.se)/ increase in cash and cagh equivalents _ 337,295 . . (3, 160)
Cash and cash equivalents at the bggi@ing of the year ' | 2,(')69,.457 2,072,617

A Cas.h‘and cash équivalents'at the ena of the year _ 14(b) | 2,406,752 . 2,‘069',457-
‘Cash and cash equivalents consists‘qf: ' ‘ .

Cash at bank and in hand L 2406952 . 2,069,457

1.



- Gardirie.r,Sons & Co.,Limited

Notes to the ~financial' statements for the year ended 31 December 2018 -

1 General information

_Gardiner,Sons & Co. lelted (‘ the Company ) operates home 1mprovement centres in Bristol and Cirencester in
the UK.

The company isa private company limited by shares and is 1ncorporated in England. The address of its .
remstered office is 1 Strarght Street, Bristol BS2 OFQ e

2 Statement of compliance

The individual financial statements of Gardiner,Sons & Co.,Limited have been prepared in compliance with
-United Kingdom Accounting Standards, including Financial Reporting Standard 102, “The Financial Reporting
" Standard applicable in the United Kingdom and the Republic of Ireland” ("FRS 102") and the Companies Act

2006. The company has not taken advantage of the FRS 102 disclosure exemptions available to qualifymg
entities.- .

3A Summary of significant aécounting policies

‘The prin01pal accounting pohcnes applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented unless otherwrse stated.

Basis of Preparation

These financial statements are prepared on the going concern basis, under the historical cost convention, and in
accordance with the Companies Act 2006. The preparation of ﬁnancml statements in conformity with FRS 102 °
requires the use of certain critical accounting estimates..It also requires management to exercise its judgement in
the process of applying the company’s accountrng policies. The areas involving a higher degree of judgement or
comp]exrty, or areas where assumptions and estimates are significant to the finaricial statements are disclosed in
note 4.. -

7

Turnover

Turnover represents sales to third parties and is determined by reference to the selling value of goods delivered
“and services rendered during the year, net of Value Added Tax. All turnover is denved from continuing
~ operations from one class of business in the Umted ngdom :

Tangible assets and depreciation
Tangible assets are stated at cost after deducting accumulated depreciation Depreciation is charged so as to
write off the cost, less residual value, at assets over their estimated useful lives on the straight line basis. The

rates of deprecration vary according to the type of asset and are:

Plant, machinery and vehicles = .~ - . 10% - 25%
Fixtures and fittings . : - - 20%
No depreciation is-provided on freehold properties,.as the directors consider that the residual value of such

properties is considerably in excess of the current carrying amounts. In order to conﬁrm this, an 1mparrment test
has been carried out in accordance w1th section 27 of FRS102.

12 -



Gardiner,Sons & (i.o.,Limi»ted

. Notes to the financial statements for the year ended 31 December 2018
’ _(contlnued)

\ N

- Stocks

- . Stocks of goods purchased for resale are valued at the lower of cost (net 1nv01ce price after all discounts)
" and net’ reahsable value. .

Deferred taxation

Deferred taxation is provided in full on all material timing differences. Deferred tax assets are recognised .7
where their recovery is considered more hkely than not. Deferred tax assets and habihties have not been
: discounted

Pension costs
“i.  Defined benefit pension plan'

The company operates a deﬁned benefit plan for certain employees On 31 March 2016 accrual of benefits ceased‘
and all active members at that time became deferred members :

A deﬁned beneﬁt plan defines the pension “benefit that the employee w1ll receive on retirement usually dependent
upon several factors including age, length of service and remuneration

-The surplus recognised in the balance sheet in respect of the defined benefit plan is the fair value of the plan
assets at the reporting date less the present value of the defined benefit obligation at the end of the reporting . '
date. The pension-scheme surplus (to the extent that it is recoverable through reduced contributions in the future .
or refunds from the scheme) or deﬁcnt is' recogmsed in full.

’_I‘he‘ defined beneﬁt obligation is calculated using the projected unit credit method. Annually the company -
engages independent actuaries to calculate the obligation. The present value is-determined by discounting the
estimated future payments usmg market yields on high quality corporate bonds that are denominated in sterhng
. and that have terms apprommanng the estimated period of the future payments ( discount rate’).

" The fair value of plan assets is‘measured in accordance with the FRS 102 fair value hierarchy and in accordance
- with the company’s policy for similarly held assets. ‘This includes the use of appropriate valuation techniques. :

Actuarial gains “and losses ansmg from experienee adjustments and changes in actuarial assumptions are charged or
credited to other comprehensive income. These amounts together with the return on plan assets, less amounts

) 1ncluded in net interest, are disclosed as 'Remeasurement of net defined benefit liability'.

The cost of the defined benefit plan, recogmsed in the profit and loss account as’ employee costs comprises of the
cost of benefit changes curtailments and settlements.

- The net interest cost is calculated by’ applying the discount rate to the net balance of the defined benefit obligation
and the fair value of plan assets. This cost is recognised in profit or loss as 'Finance expense

13



Gardiner Sons & Co.,Limited

Notes to the ﬁnancnal statements for the year ended 31 December 2018
(continued) - '

) Defined contribution pension plan

_ The company operates a defined contribution plan for its employees. A defined contribution plan is a pension
plan under which the company pays fixed contributions into a separate entity. Once the contributions have

" been paid the company has no further payment obligations. The contributions are recognised as an expense
when they are due.- Amounts not paid are shown in accruals in the balance sheet. The assets of the plan are
held separately from the company in mdependently administered funds :

: Cash cash equrvalents and'financlal instruments

As at 31 December 2018, the company’s reported cash holdmgs consrsted of cash in hand and
deposns held at call with banks.

4 Crltlcal accountmg judgements and estlmatlon uncertamty

Estimates and judgements are contrnually evaluated and are based on hrstoncal experience and
other factors, including expectations of future events that are beheved to be reasonable under the
circumstances. - : :

Invent_ory provisioning

The company is a retailer of home improvement goods. As a result it is necessary to consider the

recoverability of the cost of inventory and the associated provisioning required. When calculating the -

inventory provision, management considers the nature and condition of the inventory; as well as
- applying assumptions around anticipated saleability of finished goods.

Defined benefit pension scheme

The company has an obligation to pay pension benefits to certain employees. The cost of these
benefits and the present value of the obligation depend on a number of factors, mcludmg, life
expectancy, asset valuatrons and the dlscount rate on corporate bonds. g

Management estimates these factors in determining the net pension obligation in the balance
sheet. The assumptions reflect historical experience and current trends See note 17 for the .
.dlsclosures relatmg to the defined benefit penswn scheme. - - ‘

14



: Gardmer,Sons & Co.,lelted

Notes to the financnal statements for the year ended 31 December 2018

'(contlnued)

5 'Loss/Profit before taxation

(Loss)/Profit before taxation is stated afterA(crediting)/ch‘arging the following amounts:

2018 2017
| £ £
‘Wages and salaries 2,858,963 2,699,131
Social security costs 160,615 177,658
Other Pertsiort costs \ 94',-9451‘ ‘ . 89,0()4,-
Depreciation 71,925 81,429
Auditdrs’ te,muneratiort; audit Qf financial state_ment's - 22,3.68 C ) "18,000
" Interest reeeivabte on bank de'posits‘ | | (4,328) (10,791)
,l_(.Profit) /'loss on sale of tangible fixed éssets ' (526) - 1,733
: .Meﬁagemem charge payable to parent undextaki'ng : 68},421 , 681,994
-6 Taxon less/profit
- 2018 2017
£ £
Current tax
UK Corporation tax on the-loss/profit forl the year - 147,645
4 Adjestment in respeet of prior years (147,045) - ..(5,'440)
Total current tax (147,045) 141,605
Deferred tax ' '
’ Oﬁgihation end reversal of timing differences (note 12) ' (10’000), (8_,407)
'(157,'045)1 ' © 133,198 .

Tax on pi‘ofit
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Gardmer,Sons & Co.,lelted

f Notes to the financnal statements for the year ended 31 December 2018

(contmued)

6 Tax on loss/pl_'ofit (contimied)

£

At 31 December 2017

. Factors affecting tax credit/charge for the year N~
2018 2017
: £
(Loss) / proﬁt before taxation o (1,453,483) ' 748,753
‘ Loss/Proﬁt before taxanon at standard rate of tax of 19% (2017 19. 25%) ' ' - 144,135
" Profit on disposal of fixed assets . - 334
Employee beneﬁt profit and loss accotint adjustments - | 39
Adjustment in respect of prior years . '(147,l045) : (5440)
Rate change adjustmen_t (10,000) ‘ (5,870)
Ta'x on. (loss) / profit .(157,(_).45)' ‘ 133,198
7 Tangible assets
' Freehold - Plant,
land &  Fixtures & machinery ’
buildings fittings & vehicles. Total
A £ £ £ £
- Cost . A 4 A

- At 1 January 2018. ' 9,669,233 - 1,852,484 1,508,955 13,030,672

" Disposals ' - - (29,357).  (29,357)
Additions . o osa284 - . 84284
At 31 December 2018 9,753,517 1,852,484 ’ 1,479,598 13,085,599

" Accumulated depreciation 4 ) ) ' . '

* At 1 January 2018 ‘ 60,131 1,848,425 1,299,236, 3,207,792
Disposals - o (27,883)  (27,883)
Provision for the year - 4,059 67,866 71,925
At 31 December 2018 - 60,131 1,852,484 11,339,219 3,251,834

- Net book amount L ' 4
A ‘At 31 December 2018 9,693,386 - 140,379 . 9,833,765
9,609,102 4,059 209,719 . 9,822,880
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3 Gardiner Sons & Co.,Lirhited |

Notes to the financnal statements for the year ended 31 December 2018

(contlnued)

8 Stocks

Stocks -comprise -goods for resalé. The dlrectors estimate that the replacement cost of stocks is not matenally

dlfferent form that stated in the balance sheet.

9 Debtors
| 2018 2017
£ e
Trade debtors 289,777 418,782
Other debtors 51,771 43,774
Corporation tax | ' 165,000 14,560.
Prepayments and accrued income 93,125 115,625_
| | 599,673 592,741
10 Creditors: amounts falling due within one year
2018 2017
. ~ £ £
Trade creditors 740,364 ) 1,506,496
Other creditors 114,504 ' 104,801
. Deferred tax (Note 12) 161,775 30,935
Other taxation and socia] security 261,162 - . 296,267 |
Accruals and deferred income’ 460,575 345,178
1,738,380 . 2,283,677
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Gardmer Sons & Co.,lelted

Notes to the financral statements for the year ended 31 December 2018

(contmued)

11. Creditors: amOurlts falling due after mor'e than one year

2018

+2017-
£ £
Deposit' from parent undertaking . 2,800,000 - 2,800,000

.- The deposit from parent undertaking is fully unsecured, has no fixed repayment date, carries an interest rate of -

5% per annum and is recoverable ata date to be agreed by both group compames

12 Deferred taxation

Deferred taxation provided in the financial statement is as follows: - .

2017

2018
£ £
Accelerated capital allowances " (2,000) - t1.2,000)
Pe‘nsion surplus (see note 17_)- ' . (159,775) (18,935)
Total deferred tax liability - (161,775) (30,935)
The movement on deferred taxation is as follows:
2018 2017
£ £
At 1 January ‘ (30,935) - (21,827)
) (Charged) to other corrlprehensive income‘ N 1(140,840) ’(17;515)
Credited Ato_.the proﬁt and loss account 1Q,000 : 8,407 '
At 31 Décember (161,775) . (30,935) *

- The main rate of Corporation Té)r is 19%. A further reduction to 17% was legislated by finance bill o‘n. 6
September 2016 and so'deferred tax has been provided at that rate on accelerated capital allowances. It
is anticipated that tax will be recovered on the pension surplus at 35% and so deferred tax has been

provided at that rate.
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4Gardmer,Sons & Co.,lelted

N 'Notes to the financial statements for the year ended 31 December 2018

. (contmued)

13" Called up share capital -

~Allotted, issued
" and fully paid
: £

5,050;644 ordinary shares of 25p each at 31 December 2017 and 31 December 2018 . ‘ . 1,262,661

| 14 Cash flow from operating activities

Reconcnllatlon of operatlng profit to net cash inflow from operatmg actnvntles

2018 - - 2017

: . £ : o £
(Loss) / profit for the financial year (1,296,438) - 615,555 .
Taxation - ' - (157,045)° © 133,198

. Net interest expense . ’ '134,2.72 . 129,009
Operating (loss) /profit (1,319,211) } _- ' 877,762
Depreciation charges - i 71,925 181,429
‘Difference between penswn charge and cash conmbutlons - | ‘

Profit / (loss) on sales of tangible fixed assets ..(526) ' ; 1,733'
'Decrease in stocks 2,717,666 .- 176,846
Decrease in debtors ‘ ' 143,508 S A 25,729
Decrease in creditors ) (676,137) o (407,543)

. Net cash inflow from 'operatin'g' activities

937,225 - . .- 755,956

-(b) Analysis of net funds _

At 1 January 2018'

" Cash flow 2018 At 31 December 2018

: £ £ £
Cash at bank and in hand L 2,069,457 337,295 - 2,406,752
Deposit from parent undertaking -~~~ (2,800,000) | - (@800000)

| ' | : (730,543) 337,295 (393,248)
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Gardmer,Sons & Co.,lelted

Notes to the financnal statements for the year ended 31 December 2018
(continued)

15 Employees .
: 2018 - 2017

Number Number
The average number of persons employed by the company durmg the year ona S o
full time equivalent basis was - S , ‘ 90 118
16 Directors’ emoluments
2018 2017
Aggregate .. Aggregate
_ £ o £
' Directors' emoluments . - A © 230421 C 295,787
A ' - 2018 Money 2017 Money.
Purchase Schemes Purchase Schemes
Number of dlrectors with beneﬁts accruing under penswn o
schemes . . o : -3 ' -3

The hnohest paid director has no renrement benefits accrumg at the end of the year.
‘ No amounts were paid to or receivable by directors under long term incentive schemes or share option schemes.
. An amount of £300,000 (2017 £300 000) is also included in the management charge due from the subs1d1ary

company to the parent company for makmg available the services of directors as dlrectors ‘of the subsrdlary
company :

20.



| Gardlner Sons & Co.,lelted

Notes to the financ1al statements for the year ended 31 December 2018
: (contlnued)

, ~17 Post-employment benefits

; ‘The group operates a defined beneﬁt pension scheme. With effect from 1 December 1990, the group formed
a pension scheme, the Gardiners Pension and Life. Assurance Scheme (1990) for members of the previous
 parent undertaking's pension scheme. The scheme had previously been closed to new entrants. On 31 March
- 2016, accrual of benefits ceased and all active members.at that date become deferred mernbers :

The scheme is a funded, defined benefits scheme where benefits are bas_ed on f1na1 pensionable
" pay. : : ‘ : '

An. actuar1a1 valuation as at 31 March 2018 was carrred out by a professwnally quahﬁed actuary
based on assumptions determined by the trustees, the most srgmflcant assumptions being:

¢ An investiment retum of 3.2% on-all investments;

* Increases in payment of pensions that are in respect of services between 6" April 1997 and 31%

March 2006 of 3.3%.
* - Increases in payment of pensions that are in respect of servrce from 1 Apnl 2006 of 2 2%.

Based on these assumptions, liabilities were valued at £5,199,000 and assets at £5 841 000 a
- surplus of £642,000.

In 2018 no' employers contributions were paJd (2017: none)

The company also operates a Group Personal Pensron scheme on behalf of employees. Contributions made by

the company are calculated on various bases, and are charged to the profit and loss account as incurred.

The total contnbunons made by the company in 2018 for the Group Personal Pensron scheme were £67 996 .
(2016: £65 825) :

L
i
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Gardlner Sons & Co.,Limited

Notes to the financial statements for the year ended 31 December 2018

(contlnued)

17 Post-employment :b:enefits (c'ontinued')

" The financial assumptions used to calculate scheme Tiabilities at 31 December are: '

2018

2017

'D'iscount rate 3.0% 2.7%
Retail price inflation - , 32%  32%
Consumer price mflatton 2.0% 2.0% -

: Rate of increase of- pensmns in payment (6/4/97 10 31/3/06) 3.1% - ) 3.1%
Rate of increase of pensmns in payment (from 1/4/06) ' 2.2% 2.2%
Life expectanc1es . .
Current pensioners age 65 — males 21:'7 : 22.0
Current pensioners age 65 — females ""23.6 +23.8
Future pensioners age 65 (currently age 45) — males 228 23.0
Future pensioners age 65 (currently age 45) - females ' 249

25.0

The following amounts at 31 December were measured in accordance with section 28 of FRSIOZ

Employee benefits:

2018 2017

N ) . £ £

Total market value of assets . ‘ o A 5,341,700 6,000,600

A t’resent \;alue of scheme liabilities : - : o A (4,885;200‘) (5,946,560) ‘
" Surplus in the scheme | T 456,500 54,100
Related deferred tax liability .~ .- - (159,775) (18,935)
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 Gardiner,Sons & Co.,Limited

Notes to the ﬁnanéiai statements for the year ended 31 Dgcefnbér 2018
(continued) o . - '

17 Post-employment benefits (continued)

s

Reconciliation of scheme liabilities:

2018 2017
I
- Opening defined benefit obligation = R - 5,946,500 . 6,539,300
: Service'co‘st , o I By : - ’ . B
Interest cost. - R ' | 154,500 171,900
Actuarial (losses) / gains S (7663000 - 37,900 .
Benefits paid L A T (849,500) ©(802,600)
Closing defined benefit obligation. , ‘ L © 4,885,200 o 5,946;500
Reconciliation of séheme assets: ) ) . ‘
' 2018 . - 2017
£ ' £
. Opening fair value of plan assets . A o 6,000,600 .. 6,546,400
Inerest income o B 155,900 172,100
" Actuarial gains / (losses) . S . (365300) 84,700
Benefits paid _ - | (449,500) (802,600) °
Closing fair value-of plan assets’ ‘ o . 5,341,700 © . 6,000,600

Expected contributions to the scheme in the next year: S - o -
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»'Gardmer,Sons & Co.,lelted

. Notes to the financial statements for the year ended 31 December 2018

(continued).

17 Post-employment benefits (continued)

* The amounts recognised in the statement of other comprehensive income is as follows:

-, 2018 2017 -
s P
Actual return less expected return on scheme assets ' p ' (365,300) 84,700
Change in present value of habllmes due to change in assumptlons 766,300 (37,900)
" Total actuarial gain recogmsed in other comprehenswe income V N o 401,000- _46,800
Movement on deferred tax relating to pension scheme . : (140,840) . (17,515)
Total gain recognised in other comprehensive income - o o 260,160 - 29,285

Schemie assets do not mclude any of the company’s own financial instruments or any property occupled by the

. company

The amounts charged/(credited) to the profit and loss account are as follows:

2017

oL : R 2018
N o £ £
‘Interest income s o L (155,900) (172,100)
Interest on obligation . : 154,500 171,900 °
Other finance income’. ~ + S . (1,400) (200)
" Current service cost. , o : o - .

(200)

Total " " B R - (1,400)
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, Gardiner Sons & Co'.,Limited

“ Notes to the financnal statements for the year ended 31 December 2018

(contlnued)

18 Contingent 'liabilities

. : 4 .
There isa bank CrOsS guarantee to cover banklng facilities’ across all group compames There i is a debenture in.

- favour of the company’s bankers

19 Related parties

As'the company is a wholly owned- sub31d1ary w1thm a group that prepares consolidated financial statements the

A company is exempt from dlsclosmg transacnons with group ennnes under section 33 of FRS 102.

Gardmer Sons & Co. erxted receives HR advice from Partners in HR LLP (Registration number OC 393598)
Mis. C. A]]en (spouse ofa Gardmer,Sons & Co.,Limited director) is a partner in this LLP.

20 Ultlmate parent undertaklng

" The company's parent undertakjng is Gardiner (Holdings) Limited which is registered in Great Britain and is the
- parent undertaking of the largest and smallest group to consolidate the financial statements of the company

Copies of the group financial statements can be obtained from Compames House.
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