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The Santa Agata, a suzface effect ship

crutsés al A5 knols and carries over 300 M 75
prssengers. [t has rigid stdewalls and o
how and stern hovereraft-igpe seals,
designed and manufacisred by Avon
Industrial Polymers® Chippenham based
Slexibile fabrications diviston,




THE BUSINESS OF AVON

TECHNICAL PRODUCTS AND INFLATABLES

Avon’s interests embrace specialist
engincering, automotive, defepse and marine
activities carried cut at manafacturing plants in
the United Kingdom, France and North America,

Avon Industrial Polymers, now the largest
company in the Avon Rubber group, has a
wide-ranging cngineeriny role,

Its portfolio includes products serving the
railways, civil enginer:ing, dairy and offshore oil
industries. It is also a major producer of
skirt systems for cunventional hovercraft and
surface effect ships.

Other products include acrosol gaskets and
cupseals, rollers for office copying machines, golf
grips, dry diving suits and flexible containers for
transporting and storing liquids and other
substances.

Engine mounts, heater and coolant hose and turbo-charged engines are a speciality of Tabur,
constant velocity joint seals are supplied to most based in Vanncs, Brittany.
British and European vehicle manufacturers and Avon’s defence products range from respirators
to American and Japanese customers, and protective suits to webbing and other personal

equipment and [rom protective armour and
rurining gear for armoured fighting vehicles to
signature management materials and skirt systems
for amphibious landing craft.
Avon Inflatables is celebrating its 30th year as

the pionecring world leader of inflatable and

rigid-hull craft used in the leisure, commercial,
B salety and defence arenas,

At

Newly-acquxrcd Cachllac Rubbu‘ &
Plastics Inc of Michigan, USA, supplies a
highly specialised range of automotive
components to all America’s leading car
manufacturers, In France, silicone hoses for
heavy commercial vehicles and cars with

1, The headquarters of Cadillac Rubber & Plastics Inc,

Cadillac, Michigan, USA.

2. A British naval frigale of the Armilla Patrol esceriing a lanker

duriny the Gulf War, Naval ships and tankers were profected by

Avon signature management malerials during the confict., r":_\\;"\"‘ s
v #w,» @mww "
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The Avon range encompasses some 120 craft
ranging in size from small dinghies used as yacht
tenders to the 8§ metre-plus rigid-hull Seariders
in service with the Royal National Lifeboat o
Institution and the United States :
Coast Guard Service and from
multi-purpose workboats to
ski-boats and liferalts.

TYRES

Developed by Avon for
the world’s best and most
exclusive cars, these have evelved intu
a high quality range for the inodern
generation of high perfermance saloon cars,
Selecting niche markets, Avon Tyres has a range
which encompasses car, commercial,
motorcycle, agricultural,
industrial and racing tyres.
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Avons are supplied as original equipment to
Rolls-Royce, Bentley, Aston Martin and Land
Rover and Avon racing tyres have secured many
championships in all sectors of international
motor and motorcycle sport.

The company also plays a leading role in the
manufacture of processed and remould
matcrials.

" ’ 3. Avow’s CR28 radial lyres are fitled to a wide range of high
. . berformance vehicles.
P ) . d, The reigning Intercontinental Formula 3000 champion
' L Jean Alesi,
> - 8. Qur inflatable wraft are widely used by naval forces. Here,
b French Navy divers prepare for undenwater action.
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THE YEAR IN BRIEF

1959 T

£00 ;oA

Turnover 228,590 AT

Operating pr?ﬁt 17,149 ih g

Profit before t‘axation 12,404 IR

Extraordinary items 13,370 RIS oY

Earnings per share 42.0p £,y

Dividends per share 16.5p ISRl
STATISTICAL HIGHLIGHTS .
Tur':ﬁover (£ ;igillior}) Profit before tax {£ million) ';
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Resulls

Profit before tax and extraordinary items lor
the year ended 30th September W89 amounted
to £12,464,000 compared with £16,267,000 belore
tax and extraordinary items in the previous year,
Larnings per share amounted 1o 42.6p, adjusted
for the rights issue, compared with the previous
year's adjusied figure of 62.44p,

Trading

"I'his result, which follows several years of
sustained growth in hoth profits and earings per
share, has heen brought about mainly by adverse

Lord Farnhem pictured with
Steve Tiebster (left) and Tony
Hewitt, world molorcyele
sidecar champions for the third
successive year on Melksham
designed and built Avon

racing tyres. The charman
preserted them with Avon
Moonraker bfunze statueltes

in recognition of their feal.

tracling conditions in the tyre business. The tyre
replacement market throughout Europe has
suffered from depressed margins and the mild
weather reduced the demand for winter tyres.

In the home market the high proportion of
new vehicles has adversely affected replacement
tyre sales and consumer spending has been
inhibited by high interest rates, ‘The performance
of Notorway was severely alfected and a
significant tracling loss was incurred.

Avon Rubder pri v,
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CHATEMANS STATEMENT

Avon's Tndustrial Polymers business, despite
{ow overseas sales of the 510 respirator has again
roduced an smproved profit with good progress
i intained in other defence arcas and in
rive and specialist engineering sectors.
The Inflatables business did not recover from
a slow start and its profits have fallen below those

of last year

Initiatives
The year has been noteworthy for two
initiatives which fundamentally change the

structurc of the group-
¢ board has been aware

Tor some years you
that, through the manufacturing and distributiont
ions of Avon Tyres and Motorway, the

group has peen dependent for some 60% of its

turnover on the tyre business. This has become

increasingly competitive and progressivcly more

dominated DY the larger manufacturcrs. In the
0,

course of the year weé have disposed ofa70%
snterest in Motorway to SP Tyres UK Limited
which has also acquired 2 0% interest it Avon
Tyres Limited.” ~ -

The agrecrmnent with SP '[yres, 2 member of
the Sumitomo rubber group: brings added
resources in technology and jnvestment 10 back
our established reputation in tyre design an
manufacture and will enable us £ take the

opportunit’xcs which even this highly competitive

marketplace affords.
As you know, we have been seeking
apportunitics in ulastomeric and {hermonplastic

manufacture in ihe vitally jmporiant North
This objective has now beeo

American market.

achieved by the acquisition of the Cadillac group
of companies, with operations in Michigan, NEW
Vork State and Mexico.

“This is a well respected business, with
ong customer

technically advaunced products, 8 str
fyase and an cxpcr‘;cnccd and successiul
management tearm. 1t has the Tord Q-1 Award,
the Chryslet Quality Excellence Award and the
General Blectric World Class Supplier Award.

G Avon Rubler P Le

mmes have 2} ready been

Cadillac 1aking it beyond i8s

ion on the AuOMONVE marks!
is ayrendy well
‘his applics pamculaﬂy 10 specialist
cilking machine products and 1o stators for
Jownhoe drilling equipment for the affshore
industry, We arc also evaluating opporiunit‘ms 10

(ransfer Cadillac jechnolopics 10 corpiement onr

devcloping European business.
With the acguisition of Cadiltac we have

enbanced the group’s slatus as an intesnational
business able to gervice the peeds of ouy
customers o1 both sides of (he Atlantic.

The Cadillac acquisition was financed by 2

¢hare issue and by supporting the company ih

this way you, our sharchotders, have given great

encouragement t

Avon progr
introduccd into

Appoinimenis
Mr Derek Hudson, while retaining his

an executive director of

United States as president of Cadi

resence will help o achieve the mutual goals of

the Avon and Cadillac management teams.

We are pleased t0 welcome Sir Jobn Milne to
the board as 3 non exccutive divector Sir John is
chairman of Blue Circle Industrics plcanda

director of Royal Insurance plc and we look

forward o his close involvement in the group's
activities. You will see that a resolution is
proposed for his re-clection i the notice

convening the annual general mecting.

role as

Employees
Our employces have made a vital
contribution 10 the. business through their
commitrment 10 the rcsponsibilitics placed upon
snem not onty in the major structural changes
that have taken place but also in their adaptation

uality Management programme
Micicncy initiatives.

1o the Total Oy
and the consolidation ofthee
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Dividend

! Your board’s view as to the appropriateness
. of a progressive dividend policy remains
unchanged. The interim dividend was raised
from 4.0p to 5.0p per share and the board now
recommends an increase in the final dividend
from 10.0p to t1.5p per share giving a total
dividend for the year of 16.5p per share
compared with 14.0p last year, an increase of
18%.

Outlook

It now seems likely that in the UK there will
be a decline in economic activity during 1990, In
the USA, reductions in cutput have already been
announced by the main vehicle manufacturers.

The board is confident that the current year
will be one of progress but the extent of that
progress will be largely dependent on conditions
in the markets we serve.

Avon Rubberple. 7
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CHIEF EXECUTIVE’S REVIEW

'The chairman’s statement refers to the two
major initiatives which lundamentally change the
structure of the group.

To put them into further perspective:

— thepne  atic tyre business will no longer
dominate the group’s activities and its
turnover will represent only 20% of the total,

= Avon can now be projected as a truly
international company. Almost 60% of jts
sales will be to forcign customers. Outside of
tyres, the figure will be over 70%,

Despite difficult wading condin hich
resulted in a disappointing financial
perlormance, many positive developments have
laken place within the group. Not least has been
the progress with our comprehensive programme
of continuous quality improvement,

Some 600 managers and specialists have
been trained in the basic tools and techniques of
lotal quality and so lar about 1000 other
employees have undergone awareness training,
This will be extended Lo cover all personnel,
many of whom will receive education in
specialised statistical techniques.

All of this is a vital stage on the way ta our
becomning a total quality company and indeed n
world-class supplicr in our field. In the meantime,

B Aron Rubber pir.

useful firancial savings have resulted from the
work carried out so far,

Awon Tyres Limiled

Despite the very difficult conditions
experienced, particularly in the UK replacement
market, we increased our market share in key
product sectors and Avon Tyres produced the
second highest profit in its history,

During the year new sizes have been added
to the successful CR28 Turbospeed range ol
performance car tyres and the CR22 range has

(

f U8 Seeretary of State James Baker and Sovet Foreygn Munster
lidvard Shevardnedze relaxing v an Avon craft whife Juhing on
yomeng s Snake fiiver during thewr nun-Summt meeling,

2, All-white fabric under production at Mefsham. The protdems of
froducing tan a traditionally black factory were overcome wng
Total Quality N anagement lechnigues,

3. The Avon CR2S high performance car radial tyre,

et .




1959 saw a conbnuation of our highly
successful involyement in motor sacing on 1wo,
three and four whecls,

All three of the major British produdion
matoreycle championships were wom by madhines
fitted with Avon standard road patterned tyres,
Lap records in the 6ice and 730cc cJasses and

outright victory in the 1300cc¢ « Jass
were obtained by David Leach in
iny o ) this year's 1sle of Man“1"1°
r - races,

e
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been developed in 65, 70 and 80 serics, to replace
progressively the Turbospeed pattern,

We have successfully developed high S e
performance radial ply motorcycle tyres. A new _ The highlight on three wheels was the
pattern industrial pnecumatic tyrc and a winning ol the World Sidecar Championship by
premium range of truck radial tyres will be Steve Webster and Tony Mewitt for the third year
avaifable for launch in the Spring of 1990. in succession.

Manufacturing efiiciency improved steadily 19{'59 was the first year of our rencwed
throughout the year and this, combined with exclusive contract for th_c supply of tyres to the
flatter market conditions, has enabled us to International F3000 series. We successlully:
concentrate the necessary level of production into mU'PdUCCC! radial tyres to the Bl‘ll1§h [F3 serics
a five day cycle. again the first ycar of a new exclusive three-year

“I'he major capital investment programene coniract. .
approved in 1988 is proceeding Our tyres featured in many other events

throughout the world, Over 50% of our racing
tyres are sold (o customers outside the UK.

The remould material business has been
alfected by the problems of the tyre market
generally nut we have largely counterbalanced
this situation by the introduction of new
proclucts and the development of export markets.

A strong dialogue has commenced with SP

well, although it has been
trimmed somewhat
to reflect
~ the latest
 financial
performance. - gysaictid
The new b
equipmient is

alrcady N ivgnmener  and we continue to work closely with Notorway
showing important Tt RS which remains an important and valued outlet
. u s Lo 5 . .
benelits in efliciency g for our products,
and product guality. 4, Radial-ply motoreycle tyres give added mileage to rders of

lowring machnes. )
8. Our truck radial lyres are widely used by the rond haulage mdusiry.
U, Dave Leach, mctonious in the Isle of Man.

Avon Rubber pude, 9




CHIEF EXECUTIVE’S REVIEW

Avon Industrial Polymers Limited

Sales clurmi; the year showed very
encouraging growth in all three of the major
market scetors, In view of the continuing
expansion of the business, we decided to
restructure the company in the UK by
appointing an assistant managing director to be
responsible for cach scctor, This reorganisation
enables us to focus with more clarity on the
various markets Lo which our products are
directed.

The automotive business has been strong
during a year when the market throughout
Europe has been very firm. In Apritve won a
contract on Lhe new IFord Fiesta for coolant hoses

""‘ M- ‘hw
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valued at £1.5 million per asnum. Contracs
were also signed for engine mounts and ether
suspension parts on the Rover 200 series salued
at £2.5 million,

Our automotive customers conginuaed dhelr
policy of reducing their number of suppliess.a
situation from which we hase been able io
benefit, particulasly in coolant hases and rubber
suspension units,

Qur defence related businesses e
continued (o prosper in most areas, with 1he
signilicant exception of the S10, We had hoped 10
receive at least one major overseas contract hu, in

1. Engine mounts and associaled components are supplted by Avon
Tudustrial Polymers, Bradford-on-Avon, to the new Rover 200,
Also shown is our new hydrameowunt on fest,
2. CQC’s range of personal equipment for servicemen wmchudes
newly-siyled sleeping bags.
3. High precision rollers designed and manufacturcd by Avon Ames
al Melksham are al the heart of increasingly sophesticaled
phelo-copying machines.
d. This surface effect ship, operated by the Untled Stales Coast
(Fuard Service, has bow and stern seals designed and manufac tureof
by Bell dvon Ine of Preayune, Mississippi.

5. Developed tn France, the Tabur range of silicone hoses are widely
uJed i heavy commercial vehicles such as ghis Gitroen bus.




the event, it was not forthcoming. On the other
hand CQC won a number of important contracts

for personal load carriage equipment and B

slecping bags, which enabled them to achieve a i
' most encouraging financial performance. ‘
i On the specialist engineering side, we have ke

made progress in most of our product groups. Of b

particular significance has been our UK based i,

joint venture Avon-Amcs which manufactures f'

rollers for the office cquipment industry. i

Exceptional demand for these products showed i

through in increascd sales and profits during the o

year. ik

Bell-Avon has benefited from the contiacts o

which were mentioned in last year’s report and "Tabur showed further progress and as we f,

growth in both sales and profit was substantial. had hoped, Avon has been able to assist the )

The continuation of these contracts through management of Tabur to find business outside of 5

1990, and the possibility of others, bodes well lor France. Valuable orders for high temperature

the future. hose and specialised silicone mouldings have

In France, Spencer Moulton traded in line been won from the European motor industry.

with expectations. We anticipated they would During the year, Tabur’s capacity, particularly

not show growth owing to a lack of orders o forsilicone hose, has been expanded.

for defence components in the early =&

part of the year. =
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CHIEF EXECUTIVE’S REVIEW

Avon Inflatables Limate

Market conditions, especially in the USA, The high quality of our products stands us in

were dilficult for most of the year but despite this very good stead,

we were able to show a small growth in volume, Sillinger, as expected, made a negative
However, price competition and generally contribution during the year bul we continue te
unfavourable exchange rates adversely aflected regard the company as the vehicle to give us a
our margins, place in the important French market,
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- 1. dvon liferafts have saved the hves of many shipnorecked martners
v , in all the major seas and oceans.

2. An adl-white dvon Supersport = oue of several new models
12 Avon Rubler pile, . introdviced during the year,
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Caditlac Rubber & Plastics Inc
Tn the short time since we have owned the
company our efforts have been directed towards:

~ the improvement of the financial
performance of their core businesses. We
have been very pleased with this aspect and
encouraging new business has been received
in recent months.

— tlic consolidation of the emission assembly
plant in Juarez, Mexico. This project has
proceeded very much more stowly than
originally expected. Nonetheless, good
progress has been made and there is no
question that the facility there is first class
and we shall receive considerable benetits
from it during 1990 and beyond.

e,

3. Rubber profiles are reinforced with malerials such as fibreglass

Silament,
4, This solar coliector manifeld eliminated costly secondary

ofseralions.
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— setting up manufacturing facilities in

Michigan for downhole drilling stators and
railking machine parts. These projects are
ahead of schedule and will contribute
favourably to Cadillac’s 1990 results.

— an assessment of the potential for technology

exchange between USA and Europe. The
outlook is very positive and we see definite
opportunities in both directions. These
programmes are being formulated by a small
high level working party, comprising both
Cadillac and AIP senior managers.

Cadillac, in combination with our facilities in
France and the UK, provides us with the ability
to offer an international service o major
customers in the automotive industry and
clsewhere. As major companies seek 10 reduce
their vendor base and work with suppliers having
an international technological and
manufacturing capacity, Avon’s new capabilities
will becorne increasingly attractive to them.
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DIRECTORS AND OFFICERS

Chairman
The Rt. Hon, Lord Famham

Chief executive
AK. Mitchard

Executive directors
J.R, Bradbeer

0.4, Hudzon

B. Stacey

Non executive directors
PM, Fisher {deputy chairman)
Sir John Milne

J.M. Pinckard

Company secretary
C.L. Martin, LLB,

Beqistered office
Mefksham, Witshice

Audiiors
Delitte Haskins & Sells

Principai bankers

Midland Bark ple

Barclays Bank PLC

National Westminster Bank PLC
Brown, Shipley & Co, Limited

Solicitors
Linklaters & Paines

Registrar and transfer office
Melksham, Wiishire

Brokers:
Hoare Govett Lid.

NON EXECUTIVE DIRECTORS’ PROFILES

T e e e e

Peter Fisher, aged 63, was appointed deputy chairman in January 1979 and was group managing director between August 1875 and February
1986, He is a director of Arley Haldings plc and a director of the British Rubber Manufacturers Association’s research and development strategy.

Marvied, with one daughter, he lives in Wiltshire,

Sir John Milne, aged 65, is chairman of Blue Circle Industries plc, a director of Royal Insurance plc and Witan Investment Company plc and 2
council member of the Confederation of British Industry, Married, with two sons and two daughters, he lives in Hampshire, He was knighted in the

1985 New Year Honpurs List,

John Pinckard, aged 59, is a chartered accountant, From 1973 to 1982 he was chief executive of Serck p.lc. and was chief executive of FH. Lioyd
Holdings p.L.c. from 1982 to 1987. Married, with ane son, he fives in Warwi» shire,

14 Aven Rubberple
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DIRECTORS’ REPORT

The ditectors submit the Ainety-ninth annual repost and audted financial statements of the company for the year ended 30th Sepiernber 1383,

1, Principal activities and business review
The principai activities of the group are;

Manufacture of prodicts vsing elastomeric, hermophastic and composite rmaterials for sale in intemational miarkets povering industrial,
commercial, maring, defence, leisure and other purpnses

Manufacture of tyres and refated products
The business review is covered on pages 2 (o 13,

2, Acquisitions

The assats of TR Sillinger and the entire share capital of the Cadilac group of companies were acquired on 2nd January and 30th June 1989
respectively, The amount expended on these acquisitions was £41,151,000 of which £20,850,000 was satisfied by the issue of shares,

3. Disposals

A 70% interest in Motorway Tyres and Accessories Limited and the entire share capital of Motorway Tyres and Batteries Limited were sold on
31t May and 31st August 1989 respectively for net proceeds of £16,421,000.

In addition, the group’s interest in Avon Tyres Limited was reduced to 80% as a result of a subscription of £5,700,000 by SP Tyres UK Limited, for
new shares.

4.Change irr ordinary share capital

On 30th June 1989 the company fssued 4,170,139 shares to the vendors of the Cadillac group of companies. Ordinary shareholders were
subsequently invited 1o purchase these shares at a price of £5.00 per share on the basis of one new share for every four shares held on 15th June
1989, The invitation was accepied by 93.7% of the ordinary shaseholders and the balance was taken up by the underwriters, Accordingly, the
ordinary share capitat in issue at 30th September 1989, including 21,460 shares issued under the executive and the savings related share option
schemes increased by 4,191,599 shares,

5, Results and dividends

The group prefit for the year after taxation and minority interosts but before extraordinary items amounts to £7,735,000 {1968 £16,745,000). Full
detalls are set out in the profit and loss account on page 18,

Dividends paid amount o £859,000{1988 £691,000}. Dividends proposed amount to £2,398,00011928 £1,666,000

Avnnt Rubber ple. 15
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DIRECTORS’ REPCRT

8. Directors
None of the directoss had a beseficial Interest in any contract fo v/hich the parent company or any subsidiary was a panty duting the finarigial year.
Beneficial interests of divectors, thelr famiies and trusts in shares of the company were:

Af the beginning of At the end of
the year ihe year

ordinary  preference ordinary  preference
J.R. Bradbesr 8,287 - 10,358 —
Lord Farnham 7812 - 8,765 -
PM, Fisher 4,062 500 9,262 500
D.J. Hudson - — - -
AY. Mitchard 2,500 - 3125 -
M. Pinckizd 5,000 - 8,250 -
B. Stacey - - - -

Directors’ share options are set out in note 26 to the financial statements,

No movements occurred in directors’ sharehaldings between the end of the financial year and 315t December 1989,

No benefichal interest attached to any shares registered in the names of directors in the company's subsidiaries.

M, P\, Ridley retired at the annual generat meeting cn 13th February 1989,

Sif John Milne, who was appointed 10 the bhoard on 15t Novemioer 1989 retires under anicle 91 and, being eligile, oifers himselt for re-election,

Mr. P M, Fisher retires in rotation as a Girector and, being eligible, offers himselt for re-election.

7,Substantial shareholdings

A 315t December 1969, thé”fonowing shareholders held 5% or more of the company's crdinary share capital:
Standard Life Assurance Company 5,54% -
Scoitish Amicable Nominees Limited 5.47%

8, Palitical and charitable cont}ibutions
No political contributions were made during the year. Contributions for charitable purposes amounted to £33,000 11988 £43,000¢

9, Disabled persons ‘

Itis the policy of the company to encourage the employment and development of disabled persons. No unnecessary limitations are placed on the
type of wark which they can parform and the policy ensures that in appropriate cases consideration is given to modifications to equinment of
premises and to adjustments in working practices, The policy provides that full and fer consideration will be given to disabled applicants for
employment and that existing employees who become disabled will have tha opportunity to retrain and continue in eraploytment.

16 Avort Rubber p.de.
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10, Employee invalvement

Since the formatinn of the Joint Works Council at Melksham in 1936, and its rmore recent counterpans efsewhere in the group, consultation with
employees has been recognised as befg of great valiss. Begular consultation fzkes place so that eriployees’ views are taken into ccount in 2l
matters which may affect their interests. As part of oue maior programme of Total Quality Management, supervisors and empiayees meat regulerly
{0 tackle problems together. Information is disseminated to 2 employees by means of brifing groups, notice boards, ¥iden and regular pulllication
of an internal newspaper, Avon Mattess.

The Savings Related Share Option Scheme, which has been in operation since 1979, encourages participation in the business of the company.

Pension fund matters are communicated through site committees and the publication of 3 special newspaper.

1. Research and development

Research and development work is undertaken by all companies in the group to previde the best product designs ¢ «: s%figls s s Stpported by
a centrat ivam providing specialist assistance in areas such as the use of finiie element analysis in the design of products and statistical systems for
the development of rubber formutations.

The Teaching Campany Scheme with Bristol University combined with research programmes with Balh, Brunel and Warwitk Universities provides
expertise and generates important data, -

The strength of our iasearch and development plays a vital rofe in the drive for Total Quality Management and the satisfaction of the exasting
technological requirements of infernational customers,

12, Close companies :
The ‘tlose company’ orovisions of the Income and Cv[poratuon Taxes Act 1988 do not apply to the company

13. Auditors
A resolution to re-appoipfeloitte Haskifis & Sells as auditdys to the company will be proposed at the annual general mesting.

/

By order of the board o
C.L. Martin, Secretary 9\/

Metksham, Wiltshire /
17th January 1990

Aven Rubberple. 17




CONSOLIDN 12D PROFIF AND LOSE ACCOLLY

for 4. 4638 €2 s S ittrier 1507

x ga;f%‘“

L Roc

Turnover 2
Costof cafes

(3rose preft

Thstribution coss

Admirisirative expanses

Otfier cgerating income

Shane f grofita of assounted companies 5
Interest feeciveble

Operating profit 3
intetest payable and siilar charges ‘2
Profit on ordinary activitias hefore taxation 7
Taxation on orofit on ordinary activities ]
Profit on ordinary activities atter taxation

finfity inferesis

Extraordinary itens 0
Profit for the yzar

Bividends g
Retained giofit for the year 27
Retained profit in parent company £14,907 000 11948 £2,925,000) 28
Earnings per shate 11

18 Agon Rubber pdic.
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CONSOLIDATED BALANCE SHEET

e

& 20 Seprerrber §763

e
o) £ua £LE5
Fixerfassets
Tangble accefs 14 43285
Invesiments 5 _an
B14R3
Current assats
Stocks 20 055 ‘
Debtors Y4} 432 Lo
Cashi at bank and in hand 13 S
101,702 a0
Creditors
Amounts fallirg dus within one year 23 63174 ner
Net cuirent assets . 85728 ol
Tota! assets less current liabilities 89,431 ra
Creditors
Amounts falling due after one year 23 31,726 L
Net asset. : 58,255 50,658
Capital and reserves
Share capital 26 21,352 P
Share premium account i) 12,975 A
Revaluation reserve 27 356 oy
Profit and loss account 27 16,186 RV
o 50,899 F1.9%0
Minority interests , : s 7,356 o,
Shareholders' funds e 58,255 £0,059

These financial statements were approyéd by the Loard of directors on 17th January 1990 and were signed on its behalf by;

Farnham e
AX.Mitchard /0~
-

Avon Rubber ple. 19




BALANCE SHEET

gv &hth September 1953

9§32
] T £00
Fixed assets
Tangitie aseets 15 0873
Iestments 17 e
24513
Current assets
Debiors n 10575
Cash at tank and in hard _106%5
120
Creditors :‘
Amounts falling due within one year 24 7,207
Net assets 13993 N
Total assets fess current lfabilities 98,506 B
“l
Creditors S .
Amounts falling dug after aYe year 24 20,924 i A
et assets . 11572 49,628 ¥
—— OO PR f;‘
Capital and reserves ..
Share capitel 26 21,352 CPE
Share premitm account 28 12875 R
Merger reserve A 8 16,439
Revaluation reserve 28 8 o
Profit and foss ascount ‘ 8 26,528 TG
Shareholders’ funds 71512 43,638 o
5
These financial statemants were apfitgled by the board of directors on 17th January 1990 and were signed on its behalf by: ;4
Farmham 3.__,._,_-/L T 'i;‘f'
AK. Mitchard Qorani..., " "
f_,-——'_":_'—‘- N g{:\e
i
b4
i
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SOURCE_AND APPLICATION OF FUNDS

frr e year ended 20th September 1223

12723
£9000 £
Source of funds
From intemal gources:
Prafit [exchuding minority interests) befere tavation 14,423
Adiustments for items ot nwalving 1he movement of fueds’
Degpreciation 6,314
Revaluation surplus now reaficed *55)
Minority interests 73
Prafils retained in associatzd companies (172
Disposal of subsidiary compares {1,430 5583 ’
Tral generated fiom operations 1702
Frorm exterrial sources:
Profit on disposal of subsidiary companies 13,370
[ssue of shares for cash 47
lssue of shares to aceuire subsidiary company 20,650
lssue of shares in subsidiary company for cash 5,700
Increase in loans payable 19,667
fncrease in funds 76,655
Other adjustments for items not involving the:movement of funds:
Unreslised exchange gains/{loases) on current assets 164
76,819
Application of funds
Net fncreaser in fixed assets and investments 21,028 Y5
Goodwil 35,855 £y
Dividends 2525 1250
Taxation 1,018 ar
Extraordinary items = 60,426 27
Increase in working capital:
Stocks 3,645 AL
Debtors 3,448 £/
Craditors 3575 s
Finance leasing {1,915) 8,764 G4
Movemant in.net liguid funds
Decrease in bank borrowing 5574 R
Decrease in aceaptance credits 2,065 7,639 MG
76,818

ahhi

ek

22,734

This statement includes the effect of the acquisitions of the assets of TR Sillinger and the entire share capitaf of the Cadilac group together with

the disposals of 70% of Motorway Tyres and Accessories Limiled and the whole of Matorway Tyres and Batteries Limited.

Acquisitions  Disposals Acquisitions

E000 £00 £oo00

Goodwill 35,855 - Issue of shares 20,850

Fixed 4ssets 9,795 6,331 Cash 20,301

Stocks 5,163 7,547 Eifect on reserves -

Dehiors 8,0M 12,806 Transfer to investments -
Craditors (8,958)  (22,248)
Borrowings {8,765) -
Profit on disposals -~ 13370

41,151 17,805 41,151

el

Disposals
£000

16,421

584
800

17,805

Avon Rubber ple. 21




ACCOUNTING POLICIES e

fox the yeas ended 20t Seprember 1559

The bases g6t cut belove are thos used inhe graup and peent COMPESK fingrois) stalemens inthe yeavended 300 Sepiember 1933,

Ty financial SBterients are prepared on 1he istorica! cost kasis, modfed by the sscusion of cenan fixed assets ol valuation.

Accaunting period
The company’s accounting gesiod ends o 6e Saturdzy nearest 1o 30 Segtesmber each yea The pesipd endedt 30th September 1983 gonsistedol

57 weeks. (1983 52 weeks)

Congojidation
The consofidated financial statements include the financial stalements of 4 subsidiary cumpanies

associated companies.

and the share of undistributed profits ¢

Research and development
All research and devefopment costs are written off in the year in which they 8¢ incurred.

Pensions

Pensian expense represents the cast of pension henefts provided in exchangs {or smployees’ senvites sendered, dejermingd OB actuarial a0vice.

Depreciation ’
No depieciation is provided on froehold land where its value <an be separately ascertzined, In all other cases, freehold properties ar deprecialed

of {46 straight line method 3t 2% per annum.

Leasehold properties are amartised by equal anual instalments 0ver 50 years of the e of the faase if shorter, Plant and mathinery is depreciated

o ihe straight line method a rates varying between 7% and 60% per anaum.

Taxation
Mo provision for deferred taxation is made yhese thera is reasonable evidence that no fiabifity is fikely to arise in the 1oreseeable fulure a5 a result of

reversal of timing differences. )

Il

Exchanye rates .
Assets and fabifities denominated irs foreign cunencies are ranglated at the glosing rate of exchange at {he balance sheet date or the ralg ol

axchange at which the yransaction is contracted fo be settled in the future,

Profit and lass accounis of {orelgn subsIdiar\/ campanies ae translatad at average rales of exchange and balance sheets al year end sates,
Exchange profits and losses anising from these ranglations and on forelgn currency botrowings relating to ovérseas investrents are taken 1o

reserves, Other exchange differences are taken 10 profit and loss account.

Laased assets
Assats which are the subject of finance leases ase dealt with as tangible assets and equivalent liabiities at the cost of outsight purchase. Rentals

are apportioned between reduction of the labiities and finance charges caleulated on a siraight ling basis over the primary lease period.

Stotks
Einished products are valued at the lower of purchase price, manufacturing cost or net realisable value, after taking sccount of any siow moving of
i the valuation, Work In progress is valued at material cost plus

ohsolate flems. Disteitwation and administrative expenses are nol includad §
manufacturing tabiour and

ovatheads. Raw mateals aie valued 4l puschase price but reducad.- ~ et jeplacement cost if lower,

22 Avori Rubber pdics



NOTES TO THE FINANCIAL STATEMENTS
for the year ended 20h September 1829 -

e g B T e T

1 Parent company
Unaer the Companies Act 1985, the company is not sequired to gresent its om profd and foss acoount.

2 Turnover 198%

External sales excluding VAT £00p
By elasg of business:
Tyres/Mctorway 111692 e
Industrial Polymers 103879 oy
inflatables 13018 T
2285390 poiiras
By market:
United Kingdom 144,274 RIS
Other E.C. colintries 41,682 The
Other European countries 9,352
Nerth America 20,330
Cthers 3847 .
' 228,580 226855
Industrial Polymers includes £11,605,000 {1955 n; in respect of Cadillac,
8  Operating profit by class of business 1989 oW
£600 L6450
Tyses/Motorway 5,208 7834
Inclustrial Polymers 11,179 a4
Infiatables 474 55
Associated companies 27 B
17,140 18,304
The results of Motorway 1o the date of disposal are included.
Inciustrial Polymers includes £909,000 (1988 nil} in respect of Cadillac,
4 {nterest payable and similar charges 1989 1538
£°000 {1
On bank loans, overdrafts and other loans repayable:
within 5 years, not by instalments 1,867 255
within 5 years, by instalmants 20 115
after 5 yeass, by instalments 9 =
: 2077 3,00
Other interest payahle and similar charges 2,599 1697
4,675 2,637
Other interest payahle and simifar charges includes £530,000 (1988 £478,000) in respect of finance leases,
Avon Rubber ple. 23




NOTES TO THE FINANCIAL STATEMENTS _

5  Associated companies 1589
£0) £1600
Greup share of profits 278 529
Less: taxation 105
dividend 109 214 /
Retained by associated companies £ o
Name of Company Share Capita! Held by the group  Aveounting Datg Basis of Consofidation
Arnes-Avon Industries 2,000 shares of no par value 49% 315t Decembey Audited ancounts for
USA 1868, Unaudned accounts
10 September 1989
Avon Ruhber Company 586,300 shares of 20 shillings 3% 30th September Avdited accounts
{Kenya) Limited each for 1985
Kenya
Avon Marketing 130,000 shares of 20 shillings 33% 30th September Audited aceounts
Sewices {Kenya} Limited each for 1989
Kenya
Avon Export 1,760 shares of 20 shillings 3% 30th September Audited accounts
Sepvices Limited each for 1989
Kenya
Avonride Limited 100,600 shares of £1 each 25% 31t December Audited accounts
England for 1988
6 Trading results of operations outr;ide the United Kingdom 1989 "
£000 ]
Contribution to group sales:
Ireland 1,204 :
France 14,553 i
Other E.C. countries 5,163 :
Other European countries 4,609 .
North America 24309 AT
Others - 4t
' 49,838 Jg,107
Contribution to group operating profit;
Ireland (83) $3
France 766 1167
Other £.C. countries L] 12
Other European countries 220 244
North America 1,851 FEg
Others - A3t
2812 T
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NOTES TO THE FINANCIAL STATEMENTS

Profit op ordinary activities before taxztion 1939
£{002
Profit on einary activites befose taxation is stted after credting:
flent recerable 121 o
and after charging:
Deprectation for year un targhle fixed assets 8314 L
Auditors” remuneyation 202 e
Operating leases:
plant and machinsry 1,196 BN
cilier assets 150 e
(GainMloss on foreign exchange {18 b
Taxation 1989
£000 ‘-
The taxation charge, based on the results for the vear, comprises:
United Kingdom corporation fax 3023 A
Overseas taves 520 AL
Associated companies 105 et
303 4,802

The charge for United Kingdom carparation tax at the rate of 359% (1968 35%4) is in respect of the profits for the year seduced by an excoss

of capital allowarices over depreciation of £1,739,000 {1989 £1,054,000;

If deferred taxation was accounted for on the liabilties basis

at 35% {1956 35%% the potential iability at the year end would be:
Capital allowances
Other timing differences
Advance corporation tax

1989 e
£000 Fidi)
2,499 LAY

152 A4

(838) KL

1,813 (RS

e————l

Accumulaied profits retained by overseas subsidiary companies, amounting to £2,480,000 {1958 £1,667,000), would bie subject to additional
tavation of appraximately £240,000 (1938 £179,000)if distributed to thair patent companies in the United Kingdam.

Dividends

Pad;
4.9% curnulative preference shares
Ordinary shares 5% interim {1988 4%)
Propased:
Ordinary shares 11.5% final {1938 10%}

1689

£600
2 2
834 Qep
2,398 1065
3,261 2,357
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NOTES TO THE FINANCIAL STATEMENTS

10 Exfrzordinaryftems 7589
£00 £000
Profits adsing on dispossls of;
fotorway Tyres and Accessores Limited 13323
Motorway Tyres and Batteries Limited 47 13310
Costs arising on rationafisation in:
Bion Tyees Limited ' T
Motorway Tyres and Accessaries Limited EQ
Aven tndustrie! Polymers 1 imited T T
13310 A
Taxation relief - u
12,210 12,950

No taxation s expected to atise on the profits on disposals due to the availability of capital losses.

11 FEarnings pershare
Eamings per share, calculated in accordance with Statement of Standard Accounting Prattice No. 3, amounts to 42.6p121°5 F2 &g md

4970 after sationalsation} and is based on 8 proit of £7,710,000 11968 £10,720,0001 and 18,107,000 ordinary shargs 1450 THELA60
being the weighted average of the shares in issue  sing the year. The 1988 figuies have been restated,

12 Pensions
The group operates a contributory defined benefits plan to provide pension and death benelits for the employees of Avon Rubber pl.c. and
its subsidiary companies in the UK. The assuls of the plan are held in separate trustee administered funds and are invested by professional
investment managers. The rustee s Avon Rusber Pension Trust Limited, the directors of which sre members of the plan and are naminated
by the members and the compary,

The funding of the plan is based on triennial actuarial valuations. The mest recent actuarial valuation as at 5ih April 1988 showed that the
market value of the plan's assets was £81,939,000 and that the actuarial value of these assets represented 106% of the value of the
benefits which had accrued o members, aftes alfowing for projected future increases in salaries. The principal actyarial assumptions
adopted in the valuation are shat the annual rate of retur on jnvesiments would be 1% higher than the annual increase in total pensionable
remunieration ang 6% Higher than the annual fncrease in present and future pensions in payment, Pension costs are assessed on the advice
of an independent qualiisd actuary using the projected unit credit method. The cost to the group in the year ended 30th September 1388 in
respect of UK employees was £4,235,000 {1988 £3,101,000) which sum refiects the increased cost of secent improved benefits,

For employaes overseas, pension anangements ase principally defined contribution plans. The group's policy is to fund the amounts required
by local fegistation and benefits are generally insured,

26 Avon Rubberple
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NOTES TO THE FINANCIAL STATEMENTS _

e T e A e ot 4%

13  Employees 7953
£000
Staff costs during the year were:
Wages and salaries 59322 T
Social security costs 5482 ar
Other pension costs 4899 vl
63,703 M‘_ m__
The average weskly number of employees including those overseas during the year was: Numbers T
Tyres/Motorway , 2,380 v
Industsial Polymers S A 13} v
Inflatables 3683 C
Cadillac 318 -
Parent company 134 e
5,346 i
The actual number of employees at 30th September 1983 was 5,267 113648 b.344;
Directors' remuneration: 9 £000 § it
Fees 21 2
Other emoluments KLY K
362 40
The directors’ remuneration disclosed above includes amounts paid to: 000 fean
The chairman 16 g
The highest paid director 92 )
Dther directors’ emoliments Numbers Hutihiere,
£0-£6,000 1 g
£5,001-£10,000 X , ‘ 2 4
£55,001-£60,000 ) - i ‘
£60,001-£65,000 -~ . ] — 2
£65,001-£70,000 3 - \
Other emplovees’ remuneration:
l . The number of employees of the group including those overseas, other than directors
of the parent company, whose emoluments exceeded £30,000 was: 1989 1351
Group Parent Gisun Forert
‘ £30,001-£35,000 16 5 14 %
£35,001-£40,000 8 1 a i
’| £40,001-£45,000 2 - ‘ -
, £45,001-£50,000 2 - 2 -
! £50,001-£55,000 3 - 1 -—
' £60,001-£65,000 - - 1 -~
£70,001-£75,000 1 - - -
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NGTES TO THE FINANCIAL STATEMENTS

14

Tangible fixed assets —group

Cost and valuation:
A 1st October 1968
Exchange differesces
Acquisitions
Additions af cost
Disposals
At 3016 September 1889
Depreciation:
At 1st October 1983
Exchange differences
On acquisitions
For the year
On disposals

At 30th September 1989

Net book value at 30th September 1338

Met hook value a1 Tst Octobier 1988

Fixed assets comprise:
Cost
Valuation 1980

Basis of the 1980 valuation was open market and existing use.

Net tangible assets comprise:

Qwied assats
Leased assels

Depreciation for the year comprises:

Owned assets
Leased assels

If fand and buildings had not been revalued they would have been
included in the financial statements at the following amounls:

Cost
Depreciaticn

Net book valug at 30th September 1989
Nt hinok value at 1st Oclober 1988

L Swon Pantand
Freghalds  legssebudds  Jeaseholds  machmery Total
£000 £00 £000 £000 £900
11,784 a2 14091 02567 76374
106 1 - 347 A54
4,022 - - 9517 13,639
2033 - o 15818 1778
{4,305) {318) {845) 2008 (13733)
13,640 616 313 80484 26,052
1,470 146 494 38962 A1,073
Y| - - 256 279
1,030 - - 3174 4,204
261 17 58 5978 6314
(479} 102) {292) {5,260) {6,023
2,305 M 260 43111 45,787
11,338 504 53 31,373 49,265
10,314 7ED 597 2560 KX
9,658 - 157 80,484 00,262
3482 815 156 - 4,752
13,640 615 313 80,484 95,052
1989 HEE
£000 FnG
39,916 st
9,249 AN
49,265 i
4,050 3416
2,264 1 *J‘d
6,314 620
Long Short
Freeholds  leaseholds  leaseholds
£000 £000 £000
15,029 3 152
4,083 106 144
10,046 21 8
8,709 368 54

z8
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NOTES TO THE FINANCIAL STATEMENTS

16

Tangible fixed assets — Avon Rubber pl.c. long Shot  Fhantand
Freeholds cehol¥s  feaseholds  machinary Total
£030 £ £900 L1000 L1090
Cost and valuation:
At 15t October 19°8 5,121 R15 & 3203 0655
Additions 3t cost 1,502 — - 20% Khls
Inter conpany transfers - - - {10} {10)
Disposals (48) - - {957) {1,335}
A130th September 5989 6881 615 % 4,352 11.908
Depreciation;
At 1st October 1968 621 89 37 1482 2289
For the year £9 12 15 €98 814
On inter company transfers - - - 12} {2)
On disosals {42 — - {979} {3,023)
At 30th September 1989 668 1 52 1,192 2050
Nat book value at 30th September 1989 6213 504 8 3,153 9,878
Net Gouk valuz at 18t Cctober 1938 5,108 16 V] 150 7,416
Fixed assels comprise; .
Cost C 2,89 - 60 4,352 7,311
Valuation 1960 3987 815 - - 4597
i 6,881 615 ) 4,352 11,208
Basis of the 1980 valuation was cpen market and existing use. 1989 145
£000 £
Net tangible assets comprise:
Qwned assets . 1413 Ly
Leased assets i 2,465 e
9,878 RE
Dopreciation for the year comprises:
Chwned assels 263 AL
Leased assels 561 ) A6
814 £
If fand and buildings had not been revafued they waould have been
included in the financial statements at the following amounts: Long Short
' Freeholds  leaseholds  leaseholds
£000 £000 £°000
Cost 8,270 327 80
Depraciation 2,444 108 52
Net book valug at 30th September 1989 5,826 2 8
Net biook valuz 8t 15t Dolober 1988 4764 27 &

dvon Rubber ple. 29




NOTES TO THE FINANCIAL STATEMENTS

T T

16 Fixed assetinvestments — group Unlistad Other
gsosied  anksted
CoMpanies  JnvestmEnis Total

£901 £000 £000

Cost;
At 15t October 1988 2B 19 S0
Unrealised exchange differences 7 - 7
Transfer from subsidiary company - 8 &0
Dispasals ~ 119} {194
At 30th September 1989 288 800 1,088
Group share of undistributed £o00
prefits in associated companies:
At 1st October 1988 1,070
Unrealised exchange differences {35)
For the year 5
£ 30th September 1989 e~ L0
Net book value at 30ih September 1989 1,388 800 2,188
. Met biook valug &t 15t October 1988 1,957 13 1,370
; A list of associated companies appears on page 37,
17 Fixed asset investments — Avon Rubber pl.c, Unlisted Other
Subsidiary  associated unlisted
companies  companfes  invesiments Total

£000 £000 £000 £000

Additions includes £56,781,000 rpresenting capitalisation of foans in certain subsidiary companies.
A fist of subsidiary and associated comipanies appears on page 37,

Cost:
At 15t October 1988 ‘ 20,629 25 10 20,664
Additions ' 56,976 - 800 57,776
Disposals {3,535} — {10) {3,545)
At 30th Septerber 1989 74,070 % 800 74,895
Amounts written off: ‘
At 1st October 1988 9 - - N9 |
Additions - 194 - —- 194 ;
Ondisposals (653) - - (653 |
At 30th September 1989 260 — - 260 ‘
| Net baok value at 30th September 1989 73810 2% 800 74,635 l
Mt book valus at 15t Octobor 1980 19910 25 10 19,945 i
\
|
|

30 Avon Rubber p.le.




NOTES TO THE FINANCIAL STATEMENTS

18 Othereniisted investments
The investment 8t 30th Sectamiter 1569 represents 20% of the origns! cozt of Kivtonway Tjres and Aotessates Limnad
i company soid 70% of the shares of Mowsway 1o 5P Tes UK Limied o0 31t May 1583, SP Tyres has an opton 4o acguie tha
cutstanding 30% at any fime sfter 31st May 1592 for a consideration of £7,500£00 adiusied by 35% of Slotonvay's prefits or Josses Sinte
31st May 1989. The company has the right 10 sequire 5P Tyres fo puschase the 307% holding &t any time afier 31t May 1993 on similsr
terms. Mo statutory accounts of iatanway have been prepared tince dispasal. A 30th September 1859 the corsidertion would have been
retduced by approximately F280,000 representing the company’s shere of Moforway's losses 1o that date.
In the apinioq of the directors the disposition of the sharehioktings in Motenway prevents the company exeitasng significant infiuerge and
accordingly Motorway, altheugh a refated company, is not sccusnted for 85 au eseacizted company,
18 Gtherfinancial cormitments 1989 "
Group Parent ey
£000 L0068 s :
Capital expenditure 2,361 74 i S
Future capital expenditure 12,828 i EIRUN o
Capital expenditure represents the amount committed at the end of the financial year for which na grovision has been mads in the financial
statements,
Future capital expenditura presents the amnunt authorised by the board at the end of the financial year for which no onfers kad been
placed at that date, ’
The annua) commitments for non-cancelizble operating leases were: 1989 i
o Land and Other  Larc'anid fote o
fuildings assels  putdris AN
£000 £000 £ED i
For ieases expiring:
Within 1 year 162 84 &7 155
in 25 years 2 . 7 388 6 0
Cver B years e ‘ 54t 8 “.ﬁ?' -
' 707 487 1,05 e
The majority of leases of fand and bulldings are subject to rent reviews.
20 Stocks 1989 e
£000 B
Faws materials 9,508 TRATH
Wik ir prograss 9,389 el
Finished goods 21,300 PN KK
40,595 36.950
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2 Uebtors—group £929
£y gz
Aspunts faling due within one yezr
Trade debiors AT
FEssociated compariec &5
Related commpany 2440
Other debtors 2650 :
Prepayments 2469 AT
Amcunts falling due after ore year:
Felated company 27
(ither debtors 548 45673 :
43,334 ;&92’
22 Debtors — Avon Rubber plc. 1889 "
* £000 £o i 4
Amounts falfing due within one year;
Trade rebtors 260
Subsidiary companies 4,849 ANy
Other deblors 1,287 ar
Prepayrments 42 6,448 / o
Amounts falling due after one year:
Refaled company 4427 -
Qther debtors - 4127 £ L
10,675 £0,260
!
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NOTES 7O THE FINANCIAL STATEMENTS
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23 Creditors ~group. 893
£000
Arriounts falling due within ore year:
Current instalments due cn leans 329
Bank overdrafis and loans 13493
Trade: creditars yENE
Finance leases. 423
Bills of exchange 2248
Acceptance credils - S
Corporation tax 3549 s
Other taxation and social security 4,369 g
Other creditors 2713 .
Accruals 6130 B
Proposed dividend on ordinary shares 2,398 o
63,174 E1.606
Ameunts failing due after one year:
Loans (secured £1,325,000) 11923 £515,500; 4,243 o
Cugrent instalments due {329y Wy
3012 L

Bank loans at 1% above Paris intes bank offer rate,

repayable in 1993 2778 i
Bank loan at %% above inter bank Eurodofiar rate, '

repayable in 3 equal annual instalments

commenging June 1992 16,296 :
Trade creditors 98 Vi
Finance leases up to 5 years , 5,268 Vi
Finance leases over b years 2 .
Corporation tax 38 ks
Other creditors 3,768 B
31,726 4511
L.oans are repayable in annual instalments at rates of interest
varying between 7% and 12%% per annum
The borrowings of the group are repayable: 1989 15986
Bank - Eank
overdgits  verdralts £t

andfoans  endloans  bowgssi,
£000 yeh f1005

Within 1 year or on demand 13,782 L2 265
fn 12 years 285 17 .
In 25 years ‘ 22,153 2624 -
Over 5 years ¥ B -

36,266 11,223 205
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NOTES TGO THE FINANCIAL STATEMENTS

24 Creditors — Avon Rubbes pic. 1982 .
£om i
Amounts falling due within ane year:
Bank qverdrafis - Fgoe
Trade creditors 198 Y
Finance feasas £62 K
Aeceptance credits - $
Subsidiary companies - Ry
Corporation tax 1424 gy
Other taxation and sogial security i AN
Other creditrs '» 803 o
Accruals 1,223 i
Froposed dividend on odinary shases 2,398 ks
1207 15,305
Arnounts fafling tue after one year
Bank loan at 1% above Paris iter bark offer sate,
ropayable in 1553 1915 -
Bank foan at %% above inter bank Eurodallar rate,
repayable in 3 equat anauat instalments
commencing June 1992 16,295
Finance leases up 1o 5 years 1,723 Y]
Corporation tox - 3
Other creditors 1,000 =
20,934 878
25 Contingent liabllities 1983 1588
Group Parent Graup Pareid
£000 £1000 £900 609
Ovordraft facilities and foans of
subsidiary companies - 4402 - 1557
Bills under diseount 694 - 710 -
Bills payable endorsed - 043 - £
Dther guarantees 939 210 g2
1,633 5,655 682 4ma
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NOTES TO THE FINANCIAL STATEMENTS

%6  Sharecapital 1983
£02
Authorized:
27,000,60017%%2 23424597 ondinary shares of £ esch 2700 S
560,000 4,9% cumylative preference sheres of £1 each 500 o
27500
Called up, alictied and fully paid:
20,851,985 : 1362 16,66G.596; ordinary shares of £1 each 20852 RALE
500,000 4.%% cumulative preference shares of £1 each H0) Ty

T

2055 97460

During the year 4,170,739 fully paid ordirary sha-es were issued at a premium of £4,00 per share in part safisfaction of the purchase of the
Catlilac group uf companies, A further 21,460 shares were issued pursuant 10 the executive and the Savings related share option schemes.

Under the Executive Share Option Scheme 1986, directors and others hold cptions to subscribe for the following number of ordinary shares
of £1 2ach, The options are exercisable batween January $990 and June 1998,

/it the beginning of the year Al the end of the year
Number Option Price (£) Number Option Frice (€}
J.R. Bradbeer 57,851 285 59,762 2.75
1,600 368 1,652 358
5,950 7.00 6,187 6.77
D.J. Hudson 34,245 285 36,378 2.75
12,953 5.06 13,381 586
AKX, Mitchard 63,300 285 65,39 275
12,000 368 12,396 3.56
9,574 7.00 9,8%0 B.77
B. Stacey 59,619 285 61,589 2.75
Others 45,903 2.85 33,403 2.75
27113 3.68 28,070 3566
30,000 6,60 30,990 6.46

Ontions al the end of the year have been adjusted o reflect the rights issue,

Under the Savings Related Share Option Scherne 1881, employees of the group have aptions to subscribe for 126,280 ordinary shares of £1
gach exercisable between Oclober 1989 and Dacember 1996 at prices ranging between £1.00 per share and £6.05 per share,
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27  Share premium account and resesves — group Shap Pait
fremum Meger  Ravalaaton andloss

arpount fssene Aesene aocoum
£000 £1000 £000 £00 .

&7 17,288

At Tt October 1988 12950 -
Presvium afising on fights offer - 15650 - -
Premiums on share options Y - - =
fevaluation surplus now reglised - - 1150} 15}
Transfer from revsluation reserve to profit and loss - - {B) 8
Disposal of subsidiaries - - 11,83) AB
Goodwill on purchase of shares fn Cadilac group and business of TR Sitinger - {16630} - 18.475)
Unrealised exchange differences - - - 165
Retained profit for year - - - 17848
At 30th September 1989 12,975 - 386 16,186
Avon Rubber pl.c. and subsidiaries 12,975 -~ 386 16,060
Associated companies - - - 1,00
At 30th September 1589 12,975 - 386 186
avwal '\ pumses

The premium arising on the shases issued in coanection with the acquisition of Cadillac has besn credited to meiger resenve in accordance
with the merger relief provisions of Section 131 of the Companies Act 1982,

Unrealised exchange diferences include £311,000 profit ;1258 £81,004 o554 on foreign currency borsowings relating to overseas

investments.

28 Share premium account and reserves — Avon Rubber p.l.c. Share Profit

premium Merger  Revaluation and Joss

account resenve seve account

£000 £000 £000 £600

At 1st October 1988 12,950 - 282 11,246

Net premium arising on rights offer - 16,439 - -

Premiums on share options % — - -
Transfer from revaluation reserve to profit and loss — - {4) 4 |

Unrealised exchange differences - - - n

Retained profit for year — et - 14,457

At 30th September 1689 12,975 16,438 278 26,528

Net premium arlsing on the rights offer is after writing off expenses of £241,000.

Unrealised excharige differences are in respect of foreign currency borrowings relating to overseas investments.
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SUBSIDIARY AND RELATED COMPANIES

at Tth Septesier 1289

Held by parent company

Asvon Industiial Folymers Limited

Avon Inflatables Limited

Avon Rubber Company East Africa Liniited
fuon Rubber Overseas Limited

Avon Rubber Pension Trust Limited

Avon Tyres Limited

Mova Insurance Limited

Held by subsidfary companies

Hvon-Ames Limited

Avon Cadillac Companies Inc,

Avon Cacutchoue SA

Avon Illinois Inc,

Avon Reifen (Deutschiand) GmbH
Avon North America Inc.

Awon Seagull Marine Inc,

Avon {Suisse} SA

Avon Technical Services Limited
Avon Tyres Overseas Limited

Bell Avon Inc.

Cadillac Rubber and Plastics Inc.
Cadimex SAde CV

Cadtex Cormpany

CACcPLC

Galt Composttes Limited

Injected Rubber Products Corporation
Sillinger SA

Société Francaise des Caoutchaues SpencerMouiton
Tabur Cacutchouc SA

Associatet companies

Ames-Avon Industries

Avon Export Services Limited

fon Marketing Services {Kenya) Limited
Avon Rubber Compary (Kenya} Limited
Avonride Limiter! {held by parent company)

Related company

Motorway Tyres and Accessories Limited {feld by parent company)

5¥%

80%

49%
3%
33%
36%
25%

30%

Gty of
AnGIpTENOn

England
fEngland
£ngland
Englang
£ngland
England
Guernsey

England
HHA.
France
USA,

W, Germany
UsA
USA,

Switzerland

England

England
USA.
UsA
Mexico
USA

England

England
USA
France
France
France

US.A
Kenya
Kenya
Kenya
England

England

Sharehokfings are ordinary shares and are wholly owned except where shown, Assorss2d spmpany shareholdings are hekd by subsidiary

companies except where shown.

The country of incorparation is the principal place of operation. A number of non-trading and small subsidiary companies have been omitted on the

grounds of immaleriality.
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AUDITORS’ REPORT

o the members of Avon flubber plc.
e have audited the financial satements on pages 1810 37 in sccondance wih Auditing Seandands.

fry g cpifion the financial statements give 3 true and fai vew of the state of affalrs of the companyand e groupal 30h Septenper 1989, andol
the prots and sowrce and apglication of funds of the giovp for the year then ended, and have been pLLely prepsred inatcpriange wih ihe
Compenies At 1085,

Peteibke Hroaltoms § Selld
L \

Deloitte Haskins & Sells

Chartered Accountants

Bristol

17th January 1990
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FIVE YEAR RECORD

Turnoves

Profit on trading
Share of profits of associated companies

Depreciation

Qperating profit
Interest payable and similas charges

Pyafit before tavation
Tavatica

Profit after taxation
Minority interests

Extracedinary profit
Extracrdinary casts

Profit attributable to Avon shareholders
Preference dividends
Ordinary dividends

Ratained profit

Fixed aszéts and investments
Working capital

Assets ernployed

Financed by:

Oidinary share capital

Reserves attributable to Avon shareholders
Prefesence share capital

Minority shareholders’ interests

. Sharcholders’ capital employed
Mat borrawings

Capita) amptoyed

Earnings per share
Dividends per share

1983 R ‘
£1000 L &
2B85%) L B Lf
23375 e RS, AN
7 T Ry
B4 24703 NREA
6314 e A
17,149 o 1R
a6 260 267
12,464 W31 11.4%% X
3703 e R
8,761 1355 1™5 YRS
6 60 P %5
7,736 10,745 7662 haei
13,370 - - =
R _H _ 3,261 ek
21,106 8,565 3,401 K
25 7% % Y3
323 230 g6 B
17,648 6,208 1712 269
51,453 36,61 30,563 5545
4o 23666 BATH IR
92,377 70,237 56,737 50427
20,852 16,660 16,645 13,303
29,547 1978 26,810 71,484
500 200 500 500
7,36 R
58,255 50,069 44513 wBHN
34122 20178 12,224 14,878
o @ W@ 8
42.8p 824p' LIy 36 ép
16.5p 140p 10.0p e

* Adjusted for rights issues

WBH
13
e

s ———

13,502
2,67
£60

2
36,182
13,560
O

e

aot
8
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SHAREHGLDERS AND FINANCIAL CALENDAR

Shareholders
On 21t December 1969 ez compeny had the folowmig rumises of shareholders:

E£1 ordinary shares 2020
4.9% cumulative preference shaes 68

Of the ordinary shareholders 1,309 (64 8%) had ho'dings of 1,000 shases or less.

Financial calendar

Intesim figures are announced in May and final results i December,

Preference dividend paid on 30th June and 31t December,

Interim ordinary dividend cectared in May and paid in July

Final ordinary dividend announced together with the results for the year in December and paid in February.
Annual general meeting held in February,
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