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Notice of meeting

Foliue 15 Nisieby given that the annus!
general meating of shareholders will be
hiald at Mefksham House, Market Plzce,
Meikshan, Wiltshire, on Monday

Z1st January 1980 st 12,30 p.m. for the -
following purposes: B

1 To receive and consider the report of
the directors and statement of accounts at
29th Septamber 179 (Resolution No, 1)

2 To declare a dividend on the ordinary
shares (flesolution No. 2)

3 To elact a director

Mr. i1, S, Deacon, having attained the
age of 70, retires under the provisions,
of the Companies Act 1948, but being
eligible, affers himself for ra-election
(Resolution No. 3)

. 4 To re-appoint Defoitte Haskins & Sefis

as auditors to the company (Resolution
No. 4) ‘

5 To transact any other routine busin;wgs.//‘

-

A mamber entitled to attend and vote*

at the above meeting may appoint one

or more proxies to attend and, on a poll, -
to vote in his stead. A proxy need not
also be a member of the company. )

Only holders of ordinary shares are©
entitled to attend and vote at the meeting.
A form of proxy is enclosed to enable
ordinary shareholders to vote for or
against the resolutions.

In order to be effective, forms of proxy -
must be received at the registered office
of the company, Bath Road, Melksham,

Wiltshire, not less than forty eight hours
before the time fixed for the meeting.

The register of directors’ interests showing
any transactions of directors and their

+ family interests jn the share capital of the

company and copies of all contracts of
service of the directors are availabie for
inspecticn during businass hours at the
registered office of the company until

the date of the meeting and then at the

meeting from fifteen minutes prior to and

until the conclusion of the meeting.

By arder of the board

Ihy

C. L. Martin, Secretary
Melksham, Wiltshire

27th December 1879
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Profit before taxation , LT EERS3000- -
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¢+ £4414000
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Profit after tas.ation . £2,038,000 £3,654,000 ' i
\] ‘ ‘\. 5 = ) o i
Ordinary dividend 10-3571% . 10:8671% .
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Profit carried forward £1.243000 .

-

Earnings per share 4 o 29-1p
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The nast yaay proved particularly diffieult due £o the number of external factors which haye adversely

affected gurniznned performance, The continued desline of tive United Kingdom vebiele industry, theroad

helpge dusiute, igh interest rates, the strength of sierling and the engineering strike all detracted from

hotlr gales and profit., .

Despite tnese setbacks, we have achisved the leyel of profit forecast at the time of 1he interim

statement and vour hoard recommends a final dividend of 6-23571y per share, maintaining the fotal at

10 3571 per share, the same as last year. .
Qur policy of investing into areas of higher technoiogy, both in procgss and product development, ,
continues. Progressively we are reducing dependency on tyres and ihe United Kingdom moler industry,
although these will continue to be important to us. Further improvements in productivity in every part
of our business ore being sought to offset the intensity of world-wide competition for many products
which are now facing limited growth or even recession. k

In the early months of the year we completed the acquisition of the od\t.standiug shares in Avon
Lippiatt, Hobhe Limited, which is now a wholly owned subsidiary. The profit of that company over the
past year has fully measured up to expectations. .

A summary of the trading experience of the various parts of our group is get out below,

Avon Tyres

During a year in which many international tyre companies traded at a loss, and have found it
necessary to close dowrt somic of their factories, it is pleasing to be able to record a smsll profit,

Overseas sales, particularly to North America, suffered from the strength of stexling, and the higher ratoe
ofinflation in the United Kingdom had an adverse effect on costs. : '

In the latter part of the year we introduced a new range of steel radial pessenger car tyres called
Turbc}:lsteel and reaction from customers is excellent. We shall add to this range during the coming
months.

Motorway Tyres and Accessories

During the year new branches have been opened, but margins remained under considerable pressure,
The company agaiii provided valuable support for Avon Tyres and we continued the poliey of supporting
United Kingdormn supply sources, L

Avon Rubber Company (Bridgend) , ce T

Demand from the United Kingdom agricultural engineoring industry and for proces materials for the
snanufactune of remould tyres declined sharply and the nation-wide strike of engineering workers
axscerbated an already difficult situation. Substantial reductions in numbers employed and overheads
have been made which will improve our competitive position. The new year has opened promisingly
with an increased product demand. .

Avon Processed Polymers Lo .

The major part of the business ig in Jeveloping and supplying the material requirements of other .
group companies and significant improvements in productivity have brought benefits of improved
quality and lower costs.

External sales of coated fabric and mixed compounds inereased with maintained profit margins.

Avon Industrial Polymers

Turnover increased, particularly in export markets, but profit declined due in the main to_the effects o
ofindustrial unrest during the year when disputes at B.1.., Ford, Vauxliall and Talbot severely affected ™~ 7
production schedules,

The new factory space at Melksham and Chippenham is now fully operational and more development
on both sites has commenced for completion during 1980. The world-wide movement towards smaller card
offers congiderable opportunities and these are being actively pursued, particularly in North America,
wlif_rtlz a joint venture has been established to produce components for the new ranges of front wheel drive
vehicles, . .

The ever widening search for additional sources of oil and gas has provided further opportunitics for
the design and manufacture of hovercraft skirt systems needed on the large hoverplatforms and barges
now heing uged in difficult terrain,

Avon Medicals -

Sales increased during the year but severe cut backs in demand by the National Health 8 vic 2 and
increased competition in all markets reduced margins and profit growth was disappointing;

Product and process developments should contribute to an improved performance in the coming year

aud will assist in the progress of overseas companies, particularly Dravon Medical Ine. in the United States
and Avon Medicals GmbH in West Germany.
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Avon Inflatables

The mariie jeisure market, both at home and abroad, remained dep.ressed\ ;El;mughom‘- the year and the
p{:rfligabxhty and volume of sales to North America were significantly affected by the strength of
sterling, :

Whilst the lefsure market will remain important to us, we now have an increased involvement in
the commereial and defence gectors, Demand for our range of rigid hull craft is increasing from the
Royal Navy and from offshore drilling companies and a new vange of large inflatables for mili

and commercial diving work is attracting considerable interest, Thesze develepments combined with a
significant redustion in overheads should restore profitability,

Avon Lippiatt Hobis .
The result for the yesr has {ully justificd the optimism I expressed in my statement last veor, Greater

/)

penofration of foreign markets end increased efiiciency have offset the reduction of business in the
iJnited Kingdom caused by government expenditure cuts, ' -

Our business consists principally of the repair and maintenance of underground distribution systems
for the gas industry and we have a number of new developments in process. These, together with
increased productivity in the cxisting business, should contributo to increased profitability in the
coming year. ~ ‘ c

Avon East Africa

As forecast, trading in East Africa has been extremely difficult. Bearing in mind the problems facing o

the Kenyan economy, the profit achievement for the year reflects great credit on our East Afrjcan
mansgement, v

We have progressively i'ncreased.locnl participation in our oparations based In Najrobi ar;d we expect
this process to lead to the reduction of our sharcholding to less than 50% of the total equity.

Associated Companies ‘ : : o
Spencer Moul tqn__France.has developed well during the year and has contributed a better profit,

Using’ Avon'techrioiogy, iig main business is the manufacture of components for the French railway,
automotive and fighting vehicle markets, together with progess matcrialjf':.\r-l'ui?ber;_nrqductﬂ

manufacturers, . s A
' . t
a

Current Trading " ;

The year has opened with high interest rates and c‘;ther, government actic{n"to curb the growth in.
meney supply. With escalating energy costs and inflation remaining obstinately high, prospects for
growth in some major markets are limited, | :

Our policy of product and mavket diversification to reduce dependency on the United Kfngdom_
automotive industry will show benefits and, spared the consequences of major national industrigl
unrest, we should see an improved profit in the year ahead.

The loyaltyand co-operation ofall employees both at home and overseas are more than ever vital to
our gollective fortunes in times of such internations? svonomic difficulty. I take this opportunity once
again to thank them for their support. " ’ ‘
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Directors

Chairman

Managing
Executive

' Non-executive

Company secretary

Rsgistered office
Auditers
Principal bankers

Solicitors

Registrar and
transfer office

o EkSar Gompasny Eimited

Directors’ report

The Bt. Han.
Lord Famham

P, M. Fisher

J. B. Bradbeer
D, L. Gibson
A. K. Mitchard

Sir Derrfck Carfer
R. 8. Deacon
A. N. lrens, C.B.E.

C. L. Martin, LL.B.

Maetksham, Wiltshire
De}oitte Haskins & Salls
Midland Bank Limited

*  Brown, Shipley & Co. Limited

Linkiaters & Paines

Melksham, Wiitshire

The directors submit the eighty ninth annual re,iﬁort
and audited acrounts of the. company for the year
ended 28th September 1979. .

1 Activitics ‘
The principal activities of the group are:
Manufacture and distribution of tyres.

Manufacture of industrial rubbar, engineering
components, inflatable craft and specialised
medical products, ‘ ’

Repair and maintenance of underground
distribution systems primarily for the gas industry.

2 Profit and appropriations

The net profit for the year after taxation and
minority interests amounts to £1,955,000 ,
(1878 £3,243,000) . Full details are set out in the
profit and loss account on page 8.

Dividends paid and proposed amount to £712,000 |
(1978 £712,000). ' |

3 Group turnover and profit

e
P ™~
{0
By region 19789 g 974
£000 % £000 %
Maited Kingdom 50259 Y2 C IR
Qther EEC 23269 14 14724 12
Other Eyropean cornfries 1540 & B 7
Africa A2 3 B4 3
North America ST A HMB 4
Other 2,831 2 A3z 2
TTTETITE e e e
160,658 100 19,867 90D
R PSP A———
1974 978
(b) Profit by compeny i, £O0D - % ' £000 %
Tyres 204 12 8oz 18
Matorway 264 10 19?7 5
- Bridgond (634} (25) /553) {13
Processed Polymers 143 6 e
industrial Polymers 1,383 ° 64 = - 2,080, A7
Medicals 266 <10 229. 6
* Inflatables (186} (7) 226. B
Kenya +246 . 10 386 9
Avon Lippiatt Hobbs 7217 28 _— -
Associated company . 68 2 244 ]
2,663 100 4,414 100
.4 Diroct exports from the United Kingdom  °
"Exports from the United Kingdom, including sales
"~ through overseas subsidiary companies, amounted
10 £37,027,000 (1978 £31,506,000). ‘
5 Turnover and profit of operations outside the
United Kingdom
Contribution to 179 1978
group turnover £000 % £000 %
EEC countries 7.828 B 6,084 b
" Other European countries 4,708 3 B.672 6
Kenya 2,214 2 2,190 2
North America 2,081 1 1720 1
Australia 1.072 1 1,076 1
(8) Turmover 1979 1978 “" 12
By company £000 % - £'000 % _17_'?23 ....3..2. .l‘i'ff ._‘.':
Tyies 40,490 27 38,730 31 ‘
Sridgand. 05 7 sy 'S comdbuionto 1979 1976
Processed Polymers 950" 1 748 q goup profit £'000 % E{?OO %
industrial Polymers 25988 17 24031 20 EEC countries 7= (16) -
Meadicals 6,803 g 5,281 4 Other European countries 3 - 86 £
inflotabies 6,283 4 4857 = 4 Kenva 246 10 3 9
Kenva 2,214 1 2190 2 North America 9 — (3, (1)
Avon Lipplatt Hobbsg 16,832 10 — =~ Australla 4 - 28 1
180,658 100 119,867 100 268 10 455 1

EY
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6 fssociated companies
Soeiété Frangaise des Cagutchouces Spencer Mouiton

Share capital—22,000 shares of 50 francs each
50% of shares held by group
Accoonting date—30th September

Basis of consolidaticn—Unaydited accounts for
the year ended 30th September 1879,

On 14th December 1978, the campany acquired the
outstanding share capital of Avon Lippiatt Hobbs
Limited, whase resuits from st October 1978 have been
consolidated as a wholly owned subsidiary. o

7 Directors

None of the directors had a beneficial interest in any
contract to which the parent company or any
subsidiary was a party during the financial year,
Beneficial interests of directors, their families and trusts
in shares of the company were . ‘

At the end of

At the beginning
of the year “the year
X ord prof “ord pref
J.R Bradbeer 3315 .. — 34186 -
Sir Derrick Carter 750, —_ 750 —
R. 8. Deacon 1500 © = - 1800 —
Lord Forniam 3126  — 8126 -
P. M. Fisher 6,625 500 6,625 500
D. L. Gibson 3542 - 500 4,042 500
A. N, Irens 1,600 — 1,600 . —
A. K. Mitchard 1,000 — 1,000 -

No director held an interest in debenture stocks of |
the company. No beneficial interest attached to any
shares registered in the names of directors in the

" company's subsidiaries.

No movements occurred in directors’ sharehaoldings
between the end of the financial year and-
30th November 1979, ,

Mr. H. C. 1. Rogers retired at the annual general meeting
in January 1979,

Mr. B. S. Deacon, having attained the age of 70,~
retires under the provisions of the Companies Act
1048 but, being eligible, offers himself for re-election.

8 Substantial shareholdings
Sharaholders having a substantial holding inthe
ordinary sharg capltal afe:

[.T.C. Pension Trust Limited

I'F.C. Pension Investments  »Joint holding 6:65%
Limited o
Britannlc Assurance Company Limited 5:27%

.With the oxception of those asising from the acquisition

. as auditors to the company will be proposed at

9 Political and charitable contributions
No political contributions were made during the
year. Coniribitions for charitable purposes amopunied

to £6,000 (1978 £7,000).

10 Employees CT

The average number of employpes of the group -
(excluding pverseas) dufing ihe year was 8,383 L
(1978 7,517y and theiy aggregale jemuneration /
amounted to £37,631,000 (1978 £29.800,000;.

\
b e g

o
s

11 Fixed assets .

e

of Avon Lippiatt Hobbs Limited, there have been no
significant changes in the fixed assets of tho compeny
orany of its subsidiaries during the yesr,

TR AL S,

2
L

=
'
T e

12 Clpée companiés ,
The ‘close company’ provisions of the Income and
Corporation Taxes Act 1970 do not'apply to the

company.

13 Auditors .
In accordance with section 14 of the Companies Act
1976 a reso{ution to re-appoint Deloitte Haskins & Sells

g

annual general meeting.

By order of the board
C. L. Martin, Secretary
Melksham, Wiltshire

27th December 1679
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Consolidatzd profit and loss aceo wﬁ;
for the year ended 29th September 1979 i SR
1979 1978 .
£000 . Lo e
Group turnover (Note 1) ~ 350.553 W B 119,;8675 . H \\
Profit on trading {Note 2) . 2,485 o ,170
Shars of profits of assaciated co npany (Note 3) ‘ 68 o K /
.- Group profit for the year l:;aforr* taxation ' ‘ 2553 . . B " 4,414"
Taxation (Note 4} ~-  51b 760
Group profit for the year after taxation . - . 2,038 " 3,864
Minority interests o5 , 83, . 102
Profit for the year o 1,855 . 3562
Extraordinary items U — ’ g - 308
- | AN 1ess 3,243 ;
» Dividends (Note 5) : _ L o 2 . 712
Profit carrled forward including £127, 000 ‘ ; ’ N T :
(1978 £1,377,000) in tha parent company : - 1,243 . 2,831
Earnings per share (Note ) - : — 29-1p . 53-2p
oy 4 . A ) : W - 3 =
A
8
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Motes on the accounts

1 Group turnover

Group turnover seprssents invoiced sales, excluding

value added tay, by grinip companies to outside

customers,

2 Profit

Profit on trading Is stated after charging :

Audit fees and exponses
Depreciation
Hire of plant and machinery

1979
£:000

133
2,892

3.268

Intareston bank foans andoverdrafts 1,704

Interest on short term loans
Interest on long term loans

! v
Theincreasa in hirs of plantand machineryfo“}:\v;;‘

322 -
161
8,475

-~

“g | e
b =]
@l

e

acquisition of the outstanding shares of Avon Lippiat:

Hobbs Limited,

3 Associated compa ny

Group share of profit

. Less itaxation
received in dividend

1979
£'000

az2

244 7’7
——

Retained by assogiated company

4 Taxation -

a The taxation charge based on
is made up as foljows:

United Kingdom corparation
_tax .
Unlted Kingdom advance
corporation tax

Overseas taxes

Assdciated cornpany

pro,ﬁts' for the year

. 1979 1978
£'000 £'000
(100) (9

322 388
281 313

32 98
515 760

b As a result of tax fosses brought forward, capital
allowances and stock sppreciation relief, there is no .
cosporation tax payable, other than advance corporayion

1ax which has been wiitlen

off. The credit for

Ccorporation tax is i respeet of pricr years,
¢ Tax losses of £4,065,000 are availpbis for reliat

against fuiurg tragding profit

s of certain United 0

Kingdom subsidiary companips,

d “The group dogs not provide for deferred 1axation
unless & labllity can be foresesn, If deferrad faxatior
was accounted for on the Hahilities basis a152%, the

charga for the year, afterwrit

ing off stock rellef of

£1,020,000, would be reduced by £81,000

{1978 £1,727,000 increase)

ysar-ond would be as follows;

'Copitel alfowancas
Stock appraciation reliaf

i

Rellef for tax losses
Advance corporation tax

J
“f

/7 companies amounting to £1
,~ tubjact to additional taxatio

and the fulf lisbljity at the

1979 1978
£000 - £000
4629 4097
6218 &7E9
10747  9.856
2114)  (1,410)
(.710)  (1471)
6,914 0,075

e Accumulated profits retained by overseas subsidiary

+264,000 would be
n of approximately °

4 £360,000 if distributeq to their parent companies in

the United Kingdom, *

5 Dividends .
o <1978

1979
£000 £000
Paid : - .
4-9% cumulative preferance
shares . 24 v 24
Ordinary sharss 4% interim paid . '
9 July 1978 (1978 4%) 266 266 -
"Proposed :
Ordinary shares 8:3571% final
{1978 6-3571%) \\\\ . - 422 . 422
72 712

6 Earnings per share ’

The caleulation of earnings per share is based on a
profit of £1,981,000(1978 £3.528,000) and 6.637,500
ordinary shares in issus throughout the two years
ended 29th September 1979,

.
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-onsolidated balance sheet
as at 20th September 1979

1878 1878

£'000 £000

Issued share capital (Note 7) 7137 7137
Reserves (Note 8) 17,819 16,726
24,956 23,862

Minority shareholders’ interests 607 458
25,463 24,320

Debentur stocks (Note 9) 2,656 2,655
Loans and)overdrafts (Note 10) 12,832 8,828
Current liabilities and provisions (Note 1 1) 37,962 28,676
78,902 64,489

Fixed assets (Note 14) 19,089 18,037
Goodwill (Note 17) 1,308 361
Investments (Note 16) 322 677
Current assets (Note 18) 58,183 45,414
78,902 64,489

Farnham

P. M. Fisher } U
0 )/
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walance shest
as at 28th Septemnber 1979

1979 1875
£000 E°D00
lasued share capital (Note 7) 7,132 =137
Reserves (Note 8) 8710 8,583 /
S /
15,847 16,720 4
e
Debenture stocks (Note 9) 2,665 2,665
Loans and overdrafts (Note 10) 3,958 2,979
Current liabilities and provisions (Note 1) 7,078 5,220
29,539 28,574
Fixed assets (Note 15) 3,779 2,878
Invesiments {Note 16) 181 207
Subsidiary companies (Note 17) 18,173 17,279
Current assets (Note 18) 7,406 5,412
29,539 26,574
b —————
Farnham
P. M. Fisher ) V
1t

//



Motes on the accounis

T Ghara casival

2 T
£CTUD £
futhanood,
TEOONA8 nrfnary chasco of N B
F1 0% ZEGT AR
LRG0 8 355 cusridatiye ‘
SIELGnTs Shars of £1 pach _ELS s
8,000 Z.000
RiG 1
£ £507
W9%ued .
0 592,800 et ey chares of
£7 wint Fuliypost r 87 Coar
G UG 80U cumny e
prafetence onares wi €3 sacl
fully paja L Bo LY
7187 7137

Undder the Savings Aelsted Share Gptian Scheme,
employens of the group have options 2 prrchase
?8.420 ordinary shares of £7 each, exercisahle as follows.,

Mo, of shares Opticr Exarcisable
srice From To
24,760 £1-57 Feb.1984 Fob. 1985
3.860 £176 Fely, 1986  1%b 1957
& Rotalned profits and resarves
1979
Group Parent
£°060 £000
a Share premium 2,241 2,24
b Uther roserves at
30th September 1978 14,484 8,342
fistained profit for year 1,243 127
Investment incentive grants 18 -~
16,745 6,469
Leoss
Exchange lossus 85 -
Investment fncentive grants
transterrad to profit and loss 32 —
15,578 6,469
Total reserves at 29th Septamber
1872 including investrnant
incentive grants of £251,000
for the group and £2,000 for
the parent company 17,819 8,710

1%

221 224
oo ——
127573 G0ER
MR 107
L]
144,07 B
legs
Exckange Caees <8 18
HAves ment ncentn e graots
transtered 1o peohs a1 foss ‘ ‘31 l
14,454 6342
A Eaa o
Tetal mevorves a1 250 Seprenfer
1973 mcleding in-pimment
snconiive guants uf S315,000
{or tie 5r6up sz €2,000 for
the pacent company 16,726 1,583
9 Debanture stacks {soourad)
1979 1978
£:000 £006
631% 1977/80 Gps bos
61% 1983/88 8BS 855
74% 1085/9C 1.202 1,202
2,055 2,658




10 Loansandocierdrafts

1377
Ll /)
£G05
a Bere cicisd s (e
s O TG0 nasre
F7R40000,; 9178
5 Coouses Lok (gan gt 2%
anove bacn fate repayabie v
10 €3 instelments, the fatt
Eayientin 1982 1275
t wecused Bank [can ay T5%
ve Lasdon inter bank
cranct gate repayable in § equal
arnusl instaiments, thelast
payesontin 1986 1,350
d Secured bank loan af 10%
repayable in monkly
instalments, tie k3ot payment
in 1693 128
Tatal bank borrowings 12,521
o 73% mortgage repavable
m half yearly instaiments,
tia last payment in 1993 2
f Repavyable within & years
fram 29th September 1979 308
12,832
1978
Group
£000

a Bank ovardrafts (secured

(roup £8.093,000 parent

£354,000) 5,631
b Securcd bank loan at 2%

above kase rate repayable in

14 equal instalpants, the

last payment n 1982 2,625
¢ Secured hank loan at 103%

repayable in monthly

instalments, the last payment

in 1993 200

Total bank barrowings 8,456

o 7455 mortgage rapayable
in half yearly instalments,

the tast payment in 1993 2

¢ Repayable within 5 years

{rem 30th Seprermber 1978 280
8,838

Parert
£600

1,350

e rrms

3,959

3,859

Parent
£:000

364

2,626

—

2,972

il[

2,979

11 Cunront Labaligies 3ol PeosssANns

g
Dop Paert
L 000G + ki
Acceptance coadits {eetured) 2600 2540
Creators and AcCrualy TN 4 1k
Taxaawon 208 —_
Privasaon for dundend on
oreunany shaiss A e J
A1.982 TS
1978
Group Parprd
£000 000
ALLeptance coadite {$8CLA3) 2000 24200
Cenditois and sccanls 25.861 276
Taxalion 29 L]
Provision for dividend on
ordinsry shaos 422 A22
28,678 5,220
12 Contingant ilabilitios
1979
Group Paront
£:000 £000
a_Overdraft facilities and loans
of subsidiary companles — 824
b Bills undor discount 332 e
¢ Bilts payablo endorsed soe 1,492
d Other guarantiacos 243 218
676 2,434
1078
Group Parent
£000 £000
a Overdraft facilities and loans
of subsidiary and associated
companies 176 1,026
b Bills under discount 872 —
¢ Bills payable endorsed — 989
d Other guarantcus 608 e
-;.655 2,014

13 Chargoon assets

The assets of the company are subject to charges in

respect of debenture stocks, borrowings, and borrowings
of cortain subsidiary companies, amounting in total to
£16,650,000 (1978 £12,372,G00)

13



Hotes on the accounts

4 Fixed azsets—graup

Freet |4 fiant
land a3 Short tong any
Ealdings Ea i nnde seatphiass gchnnry Tonal
£0 £700 £00G £:000 (A
(A58 Lind vl ans 01 20t Goptamies 1578 6,825 £69 1541 26500 35915
sackangs ditocre s AN i1j 123 A8b) {1aP)
Lo ety 333 - — 713 1A12
Addeiss at et 303 56 i 3.8 3:551
Tispooals 2t cher {82} {16} - d1.135) {1.281)
firf;t é;“.e?f *,af:.'az;ﬁn; at z’ﬂ"ﬁzh ’Sepfember 1973 7.483 5i9 1.640 29474 59,586
Oaprac, ton &t 50t Gorreaber 1978 1,521 226 117 16.21% i
Exchanes differencas {5 e — {3 (b8}
AGAuist.an o — - byt | a3
Depre.iation for the vear 143 42 33 2.60% 2392
Depraciation an dicpesals (29) {12) - (9089} 550y
Depraciatior. 4 29th September 1973 1,455 255 150 18,267 20097
Nst ':;::wed -as;efé ai-i“:‘th Seplember 1979 8,048 334 1.489 1.7 18,089
et fixed assets at 301h Seplsmber 1978 5,604 326 1,624 10,684 18,037
Fixed ascets eomprise
Cost 6.878 566 1498 28,474 38418
Viluation 1962 344 8 - e ap2
Valuation 1065 53 -— om — 53
Valuation 117% — 15 142 r-— 157
Valyation 16976 208 — —_— —_ 208
B 7,483 589 1,640 20,474 20,186

1 Commitmonts for capital expanditure for which A0 provision has been made in the accounts are: estimated at £1

{1978 £1,661,000) for the group including £13,000 (19728 £83,000) for the paront company.

451,000

2 Future capital expenditure authorised by the board at 29th Septambar 1973 for which orders had not been placed st that daste
amounted to £1,480,000 (1978 £934,000) for the group Including £70,00G(1978 £64,000) for the parent company,

15 Fixed assets—~—~Avon Rubbor Company Limited Freehold Plant
land and and
buildings machinery Total
£'000 £000 £'000
Cost at 30th September 1978 3,793 2,064 5,867
Additions at cost 80 300 380
Inter company transfers —_ 19 19
Disposals at cost (53) (1) {84)
Cost at 29th September 1979 3.820 2,352 8,172
Deprociation at 30t4 Saptamber 1978 960 1,221 2181
Dopraciation for the year 76 171 247
Depreciation on inter campany transfers — 14 14
Dapreciation on disposals (28) (n {49)
Deprociation at 291h September 1979 1,008 1,385 2,393
Net fixed assats at 29th September 1879 2,812 a7 3,779
Rot fixad nssets ot 30th Septermber 1978 2,833 843 2,675
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1€ Invastriants

1273
Cooup Parat
£ 544 £000
ERRG LA &
Unlicted acsciisted compon 47 —
Gtser rlisted \avectmenss Z1Z 181
254 383
Gre.up share of undistikuted
prefits m ascociated cempany 6B -
322 1a1
b Dirccion” valeaton -
Asiceiated company 110 -—
Cthier invssiments €m 860
803 (1]
——— L
1978
Groug Parent
£000 £000
a Atcost:
Unlisted associatad companies 125 83
Other uniisted invesiments 153 124
278 207
Grong shers of undistributad
profits in associated companies 393 —_—
877 207
b Dir=wre’ valuation :
As v ad companies 885 210
Ol . wectments 820 600
1,515 1,410
17 Subsidisry companies
1979 1078
£000 £000
Sharas at cost, less amounts
* written off 2,995 1,098
Daduet amounts owing to
subgidiory companies 399 352
2,596 746
Add amounts owing by
subsidiary companies 16,677 16,633
18,173 172,279

A list of subsidiary companies appears on page 20.

2 I the opinion of the directors, the value of the

investment In subsidiary companies is, in aggregate, not

less than that shown abiove,

b In Necember 1978 tha company acquirsd the
outstanding sharo capital of Avon Lippratt Hobbs

Limited, The incraase in goodwill shown In the balance
sheet rapresents the axeess of the purchase consideration

aver the book value of not astets acquired,

AR7%

600 Parmat

£000 £uey

Faw snatereale A425 574
W @eOgRSs SA22 —

F PG 10562 -
Eetpors Yty i

o

Fonk podances and cagh 34 #3585
8,393 7408

o ——

1575

Groun Pargmt
£000 £000
Raw: matesiats 4042 A00
Work in snugress 4001 -
Firshed goods 18,182 —
Tols! stocks ?4:2;; i ;OZ)
Dsbiors and prepayments 20,584 189
Bank balances and cash 344 4013
45,414 5412

19 Remuneration
Directors

Emoluments of directors of Avon Rubber Company
Limited, paid by the company and Jis subsidlaries weroe ;

1070 1878

£000 £000
For sarvices as directors 2
Cther emoluments 127 113
Pensions in respect of

former exacutive directors ] 3
135 122
Emoluments of the chairman 8 7
Emoluments of highast
paid director 27 25
Other directors’ emoluments:: Number Numbar
Up to £2,500 3 2
£2,501.£5,000 1 1
£5,001-£7,500 — 1
£17.601-£20,000 — 3
£20,001-£22,600 1 —
£22,601-£25,000 2 -
Other employees
Thio numbar of employees of the group and the parent
company h the United Kingdom whose total
emoluments exceeded £10,000 was:
1879 1978

Group Parent Group Parent
£70,001-£12,500 43 7 8 —
£12,601-£16,000 8 2 g 2
£15,001-£17,500 5 — 1 —
£17.601-£20,000 3 — 1 —
£20.001-£22,600 1 —_ — —_

16
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Source and application of funds
Year ended 29th Sertzmber 1979

Saurce of funds
I'rom internal sources -

Protit (exchsding mingority interests) before tax
Sale of freebold properties

Adjustments for items not iovslving the
maovemant of funds -

Mhneity interes ir, stafned profits

Increace in unrealicaq exchange

SUFEIUG ot current assets

Profit retained in associated company
Grants wransferred to profit and loss account
Depreciation

Total generated from operations
From externa! sources
fnvastmant incentive grants
Increasa in bank borrowing

Increase in funds

Application of funds
Reduction in ghort term loans

Dividends paid

Netincrease in fixed assets, goodwill and investments
Redemption of debentures

Tax paid

Purchase of new subsidiary *

Extraordinary items

Increase in werking capital :
Stozks

Debtors

Creditors

Application of funds

£000

49

20
(64)
(82)

2,892

18
3,987

70
712
3,328

517
1,768

2,688
6,470
(6.163)

——

1979
£060

2470

2815

T -

5,285

6,395

2,895
9,290

ey

*Analysis of tho acquisition of the outstanding shares in Avon Lippiatt Hobbs Limited

Net gasats #equired £000
Fived ogaots 778
Stocks 1.415
Debiorg 2,299
Current flabilitios (2.848)
Bank borrowing (678)
Net tangible assts 1,286
Goodwill on acquisition 847

2,213

16

Discharged by
Cash paid
Cash payablg

Cost of shares acqulred in 1972
and group share o

In associate comp,
30th September 1

f profits retained
ahy to

978

£000

a9
13

(244)
(81)

2,468

]

69
1,772

683
640
4,419

876
392
4,092

2,744
(6.034)

£'000
1,361
407

1978
£000

4312
484

2,226

7,040

1,802
8,842

|

|

£000

1,768

445

2,213



Accounting Poiicizss
year ended 29th Septempbey 1979

Tng kaoes cat out bels e are thoze used n iho Investment incentive grangs
ArOuG and narent COMRLNY SLCGHES 1 the year A wnte back is made gach year for Qrants
encad 201 Soptember 1979, and arg ronsistent calcutated at the same fate as the daprecisiion

wath thece ued jast year, except for depraciatinn o1 the assets to which the grants apply,
an freehold propesty, which now confomms wath

the appropnate accounting standard Research and development

ﬁgﬁjunts are prepared on the histoneaj cost All research and devslopmant CO#LE 96 wA jtten
15, off 1 the year in which thay ara incured,

Accounting period , )

The company’s accountmg period ends on the Taxation

Saturday rearest 10 30th September cach year. No provision for dsferred taxation 18 made wiare

The penod epded 25th September 1979 consisted there is reasonabie ovidence that no fisbility ig

of 62 woeks, likely to anse as a result of ieversal of timin,

Stocks differences for sumo considorable porind ahgad.

a Finished products are valued at the lower of

manufacturing cost and net realisable value, Consolidation .

after taking account of any slow moving or The consolidated accounts includoe the aooounts

obsolete ftems, Distribution and administration of all subsidiary companies and the share of

expanses are not included in the valuation, undistributed profits, less 2ppronriate 1axation,

of an associated company, The basig of
consolidation of the associated company is sal
outinnote 8 of the directors’ report,

b Work in progress is valued at materiaf cost
plus manufacturing labour and overheads,
C Raw materials are valued at purchase price but

feduced to net replacement cost if lower,
Exchange rates

Depreciation a Subsidiary companies, Aceounts ara converied
a No depreciation is provided on freehold Jand at the rates ruling on the balance shest date,
where its value can bhe Separately ascertained. Exchange profits and losses, where realised, arp
In all other cases, freehold properties are taken to profit ard loss account, and where
depreciated on the straiyiit fine method at 2% unrealised, direct to reserves,

per annum, . . b Third parties. Where amounts payable and

b Leasehold propertiss are written off over the receivable are covered by forward exchange

lif2 of the lease, by equal annual instalments, contracts, they are converted into sterling at the
¢ Plant and machinery is depreciated on the contracted rate. Amounts not go covered are
straightline mothod, the rates varying between converted at the rate ruling on the date of the
7%% and 50% per annum. transaction.

Auditors’ report

Ta the members of Avon Rubber Company Limitad
Wa have examinad the accounts set out on pages 8 to 17, which have been prepared on the basis of
the accounting policies set out on page 17.

In our opinion the accounts give a true and fair viaw of the state of affairs of the company and, so far
45 concerns members of Avon Rubber Company Limitad, of the group at 29th September 1979 and of
the profit and source and application of funds for the year ended on that date and comply with the

Companies Acts 1948 and 1967,

Doloz, Hoaken..s § Selly
Delcitte Haskins & Sells
Chartered Accountants

Bristol
27th Desember 1974
17
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Ten year record

1979 1978
£7000 £000
Turnover 160,558 119867
Group profit -
Balance or trading 10,860 8,939
Investment income - -
Share of profits of associated company 68 244
T 11,028 5,183
Cepreciation and other charges 8,283 349y
4,745 b.488
Bank and loan interest 2192 1274
Profit before taxation 2,553 4,514
Taxation B16 JBY
Profit after taxation 2,038 3.654
Minority interests 83 102
1,955 3,652
Extraordinary items —_ (309)
Profit attributable to Avon shareholders 1,955 3,243
Appropriations
Avon Rubber Company Limited
Preference dividends 24 24
Ordinary dividends 688 688
Profits retained 1,243 2,531
1,955 3,243
Capital employed
Fixed assets, invastments and goodwill 20,719 19,075
Working capital 22,731 18,738
Total capital employed 43,450 37,813
Financed by
Ordinary share capital 6,637 6,637
Reserves attributable to Avon shareholders 17,819 16,725
Ordinary shareholders’ capital employed 24,456 23,382
Preference share capital 500 500
Minority shareholders’ interests 507 458
Debenture stocks 2,655 2,655
Bank overdrafts and loans 15,332 10,838
Total capital employed 43,450 37,813
Rate sarned {before tax and interest) on capital employed 10-9% 16-0%
Earnings per share 291p 63-2p
Dividends per share 10-4p 10-4p
Dividend cover 281 4-68

16



i e 0355 574 1573 1372 1971 1970
o ereg £ £ £5% £000 £000 £000
Ly EIENS JI5H 64702 5405 apeny 46427 42.957
o 6,530 5,397 5,576 £,5%3 4590 5022 3763
16 16 - 3 14 16 18 34
115 5 474 58 59 37 l -

IR Y7 Y Y7 Ay EE97 547 4847 5040 amyr
%995 5,961 7742 2,465 2,378 3,183 2,009 1,892

a8 aam 1120 8132 5003 2064 5947 2.005
1.47] 1,728 1,632 1188 858 652 633 520
TTTEm7 2,453 (503)  1.943 2,235 2,012 2,308 1,385
741 £50 256 230 28 321 579 458
4676 1,803 (758)  1.713 2207 1691 1,729 927
110 55 21 (4) 13 8 8 3
4,566 1,848 779 1717 2,194 1,683 1,721 819
— - (793) (125) 26 — - _
4,566 1,848 (1,072) 1 %92 2.220 1,683 1,721 919
24 24 23 21 26 30 30 30
616 332 57 568 567 774 774 642
3,926 1492 (1162) 1,003 1,627 879 017 247
4,566 1818 (1,072) 1592 2,220 1,683 1,721 919
17291 17380 18170 15617 13334 12084 11783 1 1,373
17014 4411 12757 14608 12082 12562 12168 10,911
34,405 81791 30927 30220 25366 24636 93598 22,284
6,637 6.637 6,637 6,637 6,637 6,637 4,426 4,425
14,244 10304 8,580 9.696 9.519 7.805 9,016 9,136
20881 16941 16217 16333 16156 14442 14841 19501
£00 500 500 600 500 500 500 500
369 294 261 142 117 78 74 63
2,685 2,780 5,163 3,210 3,260 3,305 5,354 3,420
9970 11276 11,785 10,07 5,333 6,311 5,629 4740
30405 31791 30997 30,220 25366 24,636 23,898 22284
19-9% 1329 37%  104%  122%  10-8%  12.3% 9.0%,
684y 27-5p {(12-1p) 25-6p 32:7p 24-9p 25'8p 13-4p
9-8p 5:0p 10p 8:6p 8:6p 117 11-7p 9-7p
7-47 5:49 - 2.79 3-87 214 218 1-38
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Eharaholders and
Yinancial
calendar

Shareholders

On 30th November 1979 the company had the
following number of share and stock holders;

£1 ordinary shares 3,656
4-2% cumulative preference shares 152
61% debenture stock 1977/80 25
84% debenture stock 1983/88 50
7%% debenture stock 1885/90 153

Cf the ordinary sharsholders 2,360 (65%) had
holdings of 500 shares or less.

Financial calendar

Interest paid on:

64% debenture stock 1977/80 (31st March and
62% debenture stock 1983/88 {SOth September
74% debenturo stock 1985/90 { Sth Sroomber
Preference dividend paid on 31st December and
30th June

Interim ordinary dividend declared in June and
paid in.July.

Final ordinary dividend announced together with
the profits for the year in November and paidin
January,

Annual general meeting held in January,

Finance Act 1265—Capital gains tax
Market values of ordinary and preference shares
and debenture stocks on 6th April 1968, as
calculated for the purposes of capital gains tay,
were:

£7 ordinary shares £1-89167
4-9% cumulative preference shares £0-875
64% debenture stock 1977/80 £0-875
63% debenture stock 1983/88 £0-905

Piuntad in England by Waterlow L.endon
20

Subsidiary and
associated
companies

as at 29th September 1279

Lountry of
inparoeration
Avon Tyres Limitod England

Avon Tyres (N} Limited N, lreland
Avon Tyres (lrslard) Linvitod Firp
Avon Technicat Services Umited England
Avon Tyres Ovorgenc Limited England
Avon Reifen {Dovtschiand) GmbH - W, Gormany
Avon fiubber Co AB Swadsn
Avon (Suisgo) A Switzerland

Avon Industrial Polymars Limited England
Avon Industrial Polymers

(Bradford-on-Avon) Limited England
Avon Industiial Polymars {Melksham}
Limited England
Avon Industrial Polymers
{Oversess) Limited England
Avor lltinols Inc, U.S.A,
Avon-Ames Limited b1% England
Avon Processed Polymars Limited Englandg
Avon Inflatables Limitad England
Avon Rubhor Cempany {Bridgond)
Limited England
Avon Medicals Limited England
Avon Madicals Overseas Limited England
Avon Medicals GmbH W. Germany
Dravon Medical Inc, U.S.A,
Motorway Tyres and Accessorios
Limitad England
Motorway Tyres and Accessorias
(Seotiand) Limited Srotland
Clty Tyre Co. Limited England
Shaw Tyre and Battery Company
Limited N. Ireland
Avon Lippiatt Hobbs Limited England
{including preference shares)
ALH Systems Limited England
Avon Lippiatt Hobbs
(Contracting) Limited England
Avon Rubbser Company East
Africa Limited England
Avon Rubber Company {Kenya)
Limited B8% Konya
Aven Marketing Services {Kenya)
Limited 65%  Kenyu
Avon Export Services
Limited 70%  Kenya
Avon Rubber Company {Uganda)
Limited Uganda

Wailker Radial Pty Limited 61%  Australia

Assaciated Company
Sociétd Frangaise des Caoutchoucs
Spencer Moulton 50%  France

All shareholdings are ordinary shares and are wholly
owned except wharo shown,

Whare a company's name is insoet the shares are held
by a subsidiary.

A number of non-trading and smal! subsidiary compantes
have been omitted on tha grounds of immateriality.



