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Report & Accounts 1994

Corporate Statemaent

Cosalt plc was originally incorporated in 1873 as the Great
Grimsby Coal Salt and Tanning Company. In those days the
Company’s predominant activity was that of ship’s chandler to
the grent fishing fleets of Grimsby.

During the intervening years the Cosalt Group of Companies,
each with long experience and strong expertise, has broadened
counsiderably into four principal Divisions rangiag from the
manufacture and supply of lifejackets and quality workwear
clothing to synthetic carpet yarns and caravan holiday homes

. and custom made chalets, through to the provision of protective
and safety clothing and the establishment of the largest network
of Department of Transport approved liferaft service stations in
the United Kingdom.

The management is committed to high standards of quality,
careful control and the ongoing development of the Group
through a policy of continued further investment in people and
complementary « "quisitions.
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Financial Highlights

Summary of Results 1994 1993
£000s £000s
Turnover ) JS,BSO 69,235
Profit/(Loss) on ordinary activities before taxation 2,576 (232)
Taxation (958) (75)
Profit/(Loss) attributable to ordinary shareholders 1,615 (310)
Net assels altribulable 1o ordinary shareholders 13,281 13,870
Net assets per ordinary shaie Ti6p 122p
Enmin‘gs per ordinary sharc 14.17p (2.72p)
Dividend paid per ordinary share 8.00p 5.375p

Five Year Summary of Results

Profil/{Loss) before lax

£000s
1994 2,576
1993 (232)
1992 (906)
1991 2,465
1990 3,780
Earnings per share Dividend paid per ordinary share
pence pence
1994 14.17 1994 8.00
1993 (2.72) 1593 5375
1992 (7.38) 1992 10.75
.‘;91 15.05 1991 1075
1990 1075

1990 2271
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Chairman’s Statement

I am pleased to announce further progress of the Company resulting in a profil before tax
for the year ended 28th August 1994 of £2,576,000 compared lo a loss for the previous year of
£232,000.

Your Directors are proposing an increased final dividend of 5.00p per
ordinary share, making a total of 8.00p for the full year {1993: 5.375p).

Holiday Homes

This Division is developing into three definable manufacturing businesses;
caravan holiday homes, custom homes and moulded door wrapping, Separate
premises have been acquired for custom homes to meet their increasing need for
factory space, This relocation will vacate space required for the expansion of the
caravan holiday homes and door wrapping activities. All three businesses axe
profitable and highly regarded in thelr markets.

However, demand is not strong generally and growth will have fo come from
increased market share. This is happeaing now and should continue.

Fibres

Investtaent during the year in new plant and equipment for carpet yarn
production has improved cfficiencies and enabled the company to increase share in a difficult
market.

Exports have increased to 31% but this looks unlikelv to imprave in the coming 12 months
due to depressed conditions In Burope, especially in Germany. The UK market for carpets is
no better with manufacturers suffering [rom over capacity.

Despite this situation with a wider range of customers and a signilicant percentage of our
volume in the non-rasidential sector, we are well placed to benefit from any improvement in
the market,

The fish farming industry continues to encounter difficult trading conditions which
impinge on our business. Costs have been f urther reduced which, coupled with product
development, should keep this business under control. We continue to believe that fish
farming has a potential for growih,

Further orders from the Ministry of Defence have been won and we are having some
success with sports netting ond with technical netling markets.

It is pleasing to report that the Contract Lighting business, following several dilficull years,
is now making a worthwhile contribution.

Safely and Protection

'The progress of the Division is most encouraging. Marine safety exports ave 10% up on Jast
year’s voluines. Exports shauld continue to increase, primarily due to the approva;  { Cosall’s
lifejackets and lifebuoys having been won from the Japanese Ministry of Transport and from
the German and Dutch authorities, Taken together these should lead to [ull utilisation of our
manufacturing {acilities.

A prostigious achievement is the approval by Cunard for our lifejackels and their first
order for the QB2. We already supply P&O Cruiscs.

New products are being, developed intensively and will pay a significant part in the
Divisions further success. So will te e.ntinual Improvement in~ur adinistration and
training as cvidenced by our increasing NG 5750 /150 9000 quality accreditations,

Customer perception of us is rightly ata high level.

- COSALT"
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: Chairman’'s Statement

Workwear

This Division is going from strength to strength, A combination of product rationalisation,
improvements in manufacturing efficlencies and continual Investment into multi-skill
workforce training over the past two years is now reflected in rising profits, Further
Investment in autornatic machines and compulter aided manufacturing systems will continue
to reduce cosis and improve service levels,

Demand has increased during the year but is well short of the industry’s supply capability
and, hence, subjec! lo increasing customer expectations regarding price and delivery.

Itis pleasing, theretore, to note that the Division has gained new contracts in the order of
EZ million with customers includi 3 BMW, Pierve Balmain, Virgin Aitlines, Spring Grove
Services and Shell,

The Division's suceess has heen achieved in about 5% of the market. A strategy to reach a
wider part of that market is in place and evidenced by our recent announcement that we have
entered into a thwee year trading agreement for the supply of workwear to the Sunlight Service
Group Limited on acquiring the manufacturing business of its sister company, PUC Group
Limited.

Notth Shields Development

The change of selling agents and other measures that we took to improve sales have been
successful. Of the 51 resldential units built 37 have been sold and most of the others are
reserved.,

Constiruction of the second residential phase has just started and we still have expectations
of a satisfactory outconue,

Balance Shect

During the year the Grimsby frechold estale, which was previously oceupied by the
‘Fouring Caravan and Rope, Net and Twine busincsses, was reclassified as an investment
property and professionally valued. The diminution in value as compared with the last formai
valuation which took place in 1988 was in excess of £1.1m and has been adjusted through the
revaluation reserve in the Balance Sheet.

As a resull shareholders” funds at August 1994 are slightly reduced at £13.33m.,

Gearing has improved to 25%.

Prospects

The Company is now sel fair on a course of continued development, having emerged from
an historfcal recession that put it under severe pressure and in some danger.

That situation was mel by divesting lwo manufacluring businesses - Touring Caravans
and Rope, Net and Twine - and by developing two new Divisions — Safety and Protection and
Warkwear. At the same time investment was increased, nolably in Fibres and Holiday Homes,
and the search for better performance and lower costs continued throughout the Group.

Today the Group is in excellent order. The four Divisions are well managed, profilable,
with good cash control and good prospects ahead.

‘The North Shields Development is a se'f liquidating situation and from here onwards
should be neutral.

Overal), therefore, despite the generalty subducd demand whiclh is depressing margins, we
view the future with confidence.

L. A. Brian Pz 2
Chairman and Chief Executive COSALT .
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Fibres

A significant capital
investment programme in
carpet yarn equipment
undertaken this year has
resulled in increased market
share and a broader customer
base.

New products are being
developed in Lhe netting
business for a variety of
markets with growth
potential.

The specialist Fleetwood
based Contract Lighting
business continues to
progress from lts lower cost
base.
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Safety and
Protection

el e
it

The objective of the Division i
“Continuous !mprovement” in the
service level we offer our customers
through the greater involvement of
all levels of the workforce.

The relocation of Aberdeen,
Bristol and Southampton, further
BS5750/1509000 aceraditalions and
our commitment to “investors in
Feople” are examples of initiatives
taken during the year.

Further evidence of conlinuous
improvement next year will be
another relocation, more Quality

accreditations and increased market
share.
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Workwear

A year of excellent progress
from an ambitious management
team supporled by a mwulti-skilled
work force,

The planned investment in
autornatic machines and computer
aided manufacluring systems will
reduce costs and improve service
levels. The recent acquisition will
facilitate an increase in market
share.

Express Worldwide
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Holiday Homaes

Improved profitability from
increased market share in a difficult
and price sensitive market place has
been the xeward for this highly
committed management team and
waorkforce during a year which has
seen the Company acquire an
additional factory o facilitate the
development of its three businesses
- Caravan Holiday Homes, Custom
Homes and Moulded Door
Wrapping.
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Property
Development

Most of the 51 residences in
Phase 1 of the development are sold
or reserved, Construction or Phase
11 has commenced - al]
accom:.nodatior\ has a southern
aspect with riverside views.
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Directors’ Report

The Directors present their report with the accounts for the 52 weeks ended 28th August
1994,

Business aclivities and development

A list of businesses and principal subsidiary and associated underlakings together with an
inclication of their business is given on page 33.

On 28th Nevember 1994 the Group purchased the Telford and Stockport based workwear
manufactucing businesses of PUC Group Limited, entering into a three year trading
agreement to supply warkwear garments to Sunlight Service Group Limited. Both PUC and
Sunlight are wholly owned subsidiarles of Davis Service Group ple,

The Company has continued its developrent and the extension of its range of
manufactured products and all sipenditure on thiz 's absorbed as it is incurred.

The Group resulls for the year are shown or page 16 end a review of trading and prospects
can be found in the Chairman’s Statewnent on pages 4 and 5.

Profit Sharing Scheme

The Directors are pleased that it has been possible lo allocate the sum of £135,000 Lo the
Cosalt Employecs’ Profit Sharing Scheme,

This allocation will enable the Trustees to acquire additional ordinary shares to be
appropriated for the benefit of employees. The market price of the shares on the date of
acquisition will detormine the number acquired.

Executive Share Option Scheme
Options on 40,000 ordinary shares in Cosalt ple have been granted since November 1993.

Dividends

The dividends paid and proposed are sel out in Note 6 on page 23.

The Directors recommend a final dividend of 5.00p per ordinary share, making a total of
8.00p for the year which absorbs £912,000. Tf approved at the Annual General Meeting, the
final dividend will be paid on 25th January 1995 o shareholders on the Regisler on 3rd
January 1995,

Fixed assets

A summary of the changes is given in Note 8 on pages 24 and 25.

In Note 17 on page 30 additional information is also provided on assets used by the Group
which are subject to lease agreements.

The last professional valuation of trading properties wag carried out in August 1988,
Non-tracling propertics are stated at estimated open market value. Of the transfer from
Revaluation Reserve, £1,187,000 represents a reduction in the book value of a property which

was held on the basis of long lerm occupation by the Group but which is now being let and
held as an investment property.

Althcugh other property values might have fatlen in the recent recessionary perlod, no
revaluation or adjustment has been made to the valuations because any fall is not considered
tobe of a permanent nature and the properties are occupied on a long term basis,

Share and loan capital )
Details of changes in share capital are shown in Note 14 on page 28,

Movement in reserves
A summary of the movement in reserves and a reconciliation of sharehoi - s’ funds are
shown in Note 15 on page 29.

Accounting policies
These accounts have been prepared to comply with Financial Reporting Standard 4 (FRS4).
‘These accounts do not contain the disclosures required by SSAP25 Segmenltal Reporling.
This is veferred to in Note 1 on page 21,

11
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Directors’ Qeport :

Tax status

I the opinion of the Directors, the Company was iol a closc company for taxatlon purposes
at 28th Augusl 1994, and so far as the Directors are aware, there has beenno change in that
respect since that date.

For Capital ¢ ~oe Th: puiy Sses the unadjusted market prices of the Company’s ordinary
shares vrere . fouwws:

6th April 1965 Gip
31st March 1982 30.5p
Pirectors

The membership of the Hoard is shown on page 3. Mx 2. M. Bolton was appointed to the
Board on 18th July 1994, and having been appointed since the last Annual General Meeting,
and being cligible, offers himself for re-election. He does not have a Service Contract with the
Company, Mr D. R. Dover, who retites by rotation, being axigible, offers himself for re-clection.
He does not have a Service Contract with the Company but js a Director of M, F. Holdings
Limited which has signed a Memorandum of Agreement with Cosalt plc to provide his services
as Project Dircctor of the North Shields Central Riverside Development. Mr D, R. Dover also
has a Consultancy Agreement with the Company.

Messts E. A, Brian and E. W, Wood have Service Contracts with Cosalt ple wh' th are
terminable upon three years’ notice, Mr G. 13, Camamile has a Consultancy Agreement of three
years with Cosalt plc.

Mr R. C. E Lloyd, who relired from the Board on 30th September 1992, has a Consullancy
Agreement with Cosalt ple to act as a non-executive Director of Cosalt Holiday Homes Limited
until 31st August 1995.

No other Director has had any interest in a contract of significance to which the Company or
its subsidiary undertakings were party during the financial year.

The following are brief biographical notes on (he non-executive Directors of the Company:

Mr G. I1. Camamile, M.A., RC.A., (66) joincd the Board in 1969. He is a graduate of Oxford
University, a Chartered Accountant by profession and is a director of a number of other
companies,

Mr]. A. B, Kelly, R.D,, LL.B,, EC.A,, (53} joined the Board in 1986. Ie is a director of the
marchant bankers, Clase Brothers Limited. He also has experience in the food industry and
stockbroking. e is a graduate of Queen's University, Belfast,

Mr 12, B, Dover, B.5¢(Fons.), C.Eng, MLCE, M.B, (56) joined the Board in 1988, He has
been Member of Parliament for Chorley since 1979. Prior to his paxliamentary career, he held
executive positions with John Laing, George Wimpey, Capital and Counties Property Company
and was Chief Executive of the Natlonal Building Agency. He was Director of Housing
Construction with the Greater London Council from 1977 to 1979.

Mr 3. M. Bolton, B.A., (53) joined the Board on 18M July 1994, He is a graduate of Oxford
University and a partner in {h: London based firm of solicitors, Merbert Smith. Fle has over 25
years experience in corporate law practice.

Directors” inlerests
The Direclors’ interests in the share capital of the Company, as defined by the Companies
Act 1935, on the relevant dates were:

Ordinary Shares 29th August 28th August 21st November
1993 1994 1994

E. A. Brlan 150,943~ 150,943" 150,943
G, H. Camaniile 42,550 42,550 42,550

F. W, Wood 11,047* 13,547 13,547
J. A. B, Kelly 3400 3,400 3,400
Non-Deneficial 2,000 2,000 2,000
D. R. Dover 4,000 4,000 4,000
D. M. Bolton Nil Nil Nil

‘Includes ondinary shares issued under the Lnployces’ Prafit 8! e, Scheme,

Al eliares are beneficial unless otherwis? stute 1,




Report & Accounts 1954

Directors’ Report

At 20th August 1993 Mr F. W, Wood held options to purchase 51,000 ordinacy shares in the
Company, granted between 28th November 1988 and 17th December 1992 and exercisable
between 23th November 1991 and 17th December 1995 at prices between 140 pence per share
and 238 pence per share. On 22nd December 1993 My T W, Wood was granted an option to
purchase a further 8,000 shares at 111,7 pence per share exercisable on o1 after 22nd Decernber
1996,

The Company's Register of Directors’ Interests, which is open to inspection, contains full
details of Directors’ sharcholdin g3 and options to subscribe.

Directors’ and Qfficers’ Liability Insurance

During the financial year to 28th August 1994, the Company has maintained insurance
cover for the Directors and Officors of the Company as permitted by Seclion 310 of the
Companies Act 1985,

Substantial shareholdings

Al 2ist November 1994, Eardley Investments N.V. held 2,110,000 (18.51%) ordinary shares,
Swiss Bank Corporation {London Office Nominees) Limiled held 967,500 (8.4 9%} and MSS
Nominees Limited held 50,000 (0.44%). Mr Bruce Rappaporl conirols the exercise of the voting
power relating to ail of these inlerests, Gartmore Investment Management and Perpetual Unit
Trust Management are inlerested in 800,000 {7.01% non-beneficial} and 670,000 (5.88%)
ordinary shares respectively. Royal Exchange Trustce Nominees Limited hold 81¢,000 (7.10%)
ordinary shares, General Accident Executor and Trustee Company hold 495,000 (4,34%), and
Bank of Scolland London Nominees hold 499,000 (4.38% non-beneficial) ordinary shares,

Other sharchotdings

Mr E. A, Brian and Mx I, W. Wood are trustees of a Trust which has powers to acquire
5.25% preference shaves of the Company. These shares, of which there are £ 4,250 1n issuc, are
unquoted, At 21st November 1994, the Trust has acquired a total of 20,881 and will continue lo
acquire these shares as and when they are offercd.

Emplayess

igetiils of the number of employees by Division are shown in Note 4 un page 23.

By various means efforts are made to encourage employee involvement in the Company
and lo disseminate information to increase awareness of its activities and the decisions taken
which affect emplovees’ interesls.

The Company has for many years employed disabled persons whenever appropriate and
has made special efforts in respoct of exialing employees who have become disabled during
their service. Full cansideration is given to the carcer development of such individuals,

Charitable and political donations
Donations to charitable organisalions during the year amounted 1o £6,968,
A donation of £1,500 was alsa made io (he Fast Midlands Industrial Council.

Corporate Governance

The Company supports the establishment of lhe Cadbury Committee's Code of Best
Practice and most of ils recommendations have been part of the Company’s normal practice
for a number ¢f years.

The Board of Cosalt ple, which comprises six Directors, meets no less frequently than  .emm
monthly. The Board has a formal schedule of matters specifically presented to it for discussion
and retains full control of the Group, determining strategy and moniioting pesformance of
objuctives and compliance with policies,

The Board includes four non-executive Dircctors, Messrs Camamile, Kelly, Dover and
Bolton, Whilst these four Directors aie not appointed for a spec.fic term, their re-election is
submitled to the sharcholders in General Meeting on a votational basis,

The relative roles of the membets of the Hoard of Directors are clearly defined Lo ensure 2
balence of power and authority over the affairs of the Group. The non-executive Direclors
bring an independent view lo bear on mallers of sirate , performance and standards of
corduct,

13
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Directors’ Report

Corporate Governance (continued)

Both the Audit and Remuncration Committees of {he Board are chaired by Mr Camamile.
Tir»se Committees are constituted by the four non-executive Directors and the Chairman ex
officio,

Both Committees have been inexistenc  ra number of years meeling no less frequently 4
than annually and more regularly when nevessary. ‘f:"

The Remuneration Committee - i2rmines the remuneration of parent Board Directors and
Senior Executives and, additionally, mahes rocommendations to the main Board in conneclion
with the Execu..ve Share Option Scheme.

‘Whilst there are no written terms of reference, the Audit Commiliee would normally
review the scope and findings of the Company’s Auditors, commission any investigation
work and ensiire the adequacy of accounling controls and procedures.

The Company, as yet, does not comply with the provisions relating to the reporling by
Directors on internal control and going concern. The Code notes that companies will not be
able to comply with these provisions until the necessary guidance has buen developed as
recommended in the Cadbury Commiltee’s Reporl.

This statement of compliance with the Code of Best Practice has been reviewed by the
Company’s Auditors to the extent recommended by the London Stock Exchange.

The Auditors have reported to the Board that, lo the extent of their review, they concur
with this stalement of the Company’s compliance with the Code of Best Practice.

Resolutions

In addition to the routine business which it is proposed to transact at the Annual General
Meeting of the Company on 23rd January 1995, it is also proposed that & number of items be
transacted as special business.

Resolution No. 6 is a Special Resolution to give your Directors the power to issue shares
for cash otherwise than to existing shareholders pro ratu 1 thelr holdings in certain limited
circumstances. This power is limited Lo issues of shares up to a maximum aggregate nominal
amount of £142,497 {representing approximately 5 per cent of the Company's prasent issued
ordinary share capital). The proposed power will expire at the conclusion of the next Annual
General Meeting of the Company or a period of fifteen months after the passing of the
Resolution, whichever is the carlier. Resolution No. 7is 2 Special Resolution to authorise the

shereholders generally. The proposed Resolution will Timit purchases to up to 1,139,974
ordinary shares (representing approximately 10 pev cent of the issued ordinary share capital of
the Company) made through' the London Slock Pxchange at prices nol exceeding 105 per cent
of the average of the middle market quotattons derived from the London Stock Exchange
Daily Official List for the 10 business days before cach purchase. The minimum price payable
is par value. The proposed power will expire at the next Annual Guneral Meeting of the
Company.

These items of Special Business are important and require sharcholders’ immediate
gtlention. If shareholders are in any doubt about any action they should take they should
consult their stock* . _1, bank manager, solicitor, accountant or other professional adviser.

Isharet **  ave sold their ordinary shares in Cosalt plc please would they forward
thic v uitand Accounts together with the Form of Proxy to the stuzkbroker, bank or other
+ 1t through whom (he sale was effected for delivery to {he purchaser.

¢ conpany to buy back its own shares, No purch 05 will be made unless the effect is expected
to increase earnings par share and the Directors consider the purchases {o be in the interests of
4

Auditors
The Audilors, Kidsons Impey, have expressed their willingness to continue in office. A
resolution for their re-appointment will be proposed al the Annual General Meeling,.

By order of the Board

AN

£ W. Wood
Secrelary

28(h November 1994
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Statement of Directors’ Responsibilities

Company law requires the Directors Lo prepare accounts for each financial year which give
a true and fair view of the state of affairs of the Company and the Group at the end of the year,
and of the profit or toss of the Group for that period. In preparing those accounts, the
Directors are required to

» select suilable accounting policies and then apply them consistently;
+ make judgements and estimates thal are reasonable and prudent;

« state wh:ther applicable accounting standards have been foliowed, subject to any material
departures disclosed and explained in the accounts;

» . prepare the accounts on the going concern basis unless it is inappropriate to assume that
the Company will continue in business.

The Directors ate responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Group and the Company and to
enable them to ensure that the accounts comply with the Companies Act 1985. They are also
responsible for safeguarding the assets of the Group and hence tor taking reasonable steps for
the prevention of fraud and other irregularities.

Auditors’ Report
To the Members of Cosalt ple

We have rudited the accounts on pages 16 {0 33 which have been prepared under the
accounting policies sel oul on page 20

Respective responsibilities of Directors and Auditors

As described above, the Company’s Directors are responsible for the preparalion of
accounts, I is our responsibility to form an independent opinien, based on our audit, on those
accounts and to report our opinion Lo you,

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing
Practices Board. An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the accounts. I also incluies an assessment of the significant
estimates and judgements made by the Directors in Ul preparalion of the accounts, and of
~vhether the accounting policies are appropriate to the Company's circumstances, consistently
applied and adequately disclosed.

We planned and performed our audit so as to obtain all the informaticn and explanations
which we considered necessary In order to provide us with «ufficient evidence to give
reasonable assurance that the accounts ar¢ free from material misstatement, whether caused
by fraud or other irregularity or exsor. In forming our opinion we also evaluated the overall
adequacy of the presenlation of information in the accounts.

Opinion

In our opinion the acconnts give a true and fair view of the state of affairs of the Company
and the Group at 26th August 1994 and of the resulls and cash flows of the Group for the fifty-
two weeks then ended and have been properly prepared in accordance with the Companies
Act 1985,

Kidsons Impey &\\f}\)t‘?\ 3 \.-«JpQg

Registered Auditors
Chartered Accountants
Hull

28th November 1994

: COSALT:
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Consolidated Profit and Loss Account

16

52 weeks ended 52 wevks ended
28t August 1994 2%th August 1993
Notes £G0Ds £00Us £000s £000s
Turnever 1
Conlinuing operations 67,760 60,963
Discontinued operations 590 8,272
68,350 69,235
Net operaling exponses 2 {64,773} (68,052)
Operating profit 1
Continuing operations 3,587 1,856
Discontinued operations (170) (939)
Less provision 160 206
3,577 1,183
Loss on sale and vevaluation of
properties — continuing operations (103) -
Provision for 1oss on operations
{o be discontinued - (700)
Loss on disposal of discontinued
cperations (145) (1447}
Less provision 211 g 1,784 343
Profil on ordinary activities
before interest 3,540 826
Interest payable 3 {829 (1,058)
Profit/(Loss) after inferes| 2,711 (232)
Allncation to Employes’
Profit Sharing Scheme (135) -
Profit/{L.oss) en ovdinary
activities befurn faxation 1 2,576 (232)
Taxetion on oxdinety activities 5 (958} (75)
Profil/ (L.oss) for the financtal year 15 1,618 (307}
Preference dividends
(non-2quity shares} 6 3) 3}
Profil/(Loss) aliributable
Lo ordinary sharchold. rs 1,615 (310)
Ordinary diviciends (equity shares) 6 912} (612}
Transferred tof{from)
relained profits i5 763 (9223
Earnings per ordinary share 7 14.17p (2.72p)
Statement of Total Recognised Gains and Losses
Profit/(Loss) for the financial year
after dividends 703 (922
Unrealised deficit on revaluation of ' '
propertics {1,363) -
Total recognised losses for the year (600) (922

The historieal cost profits and losses are not materially different from those reported,

The noles on pages 20 lo 33 form part of these accounts,
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Consolidated Balance Sheet

28th August 1994 20th August 1993
Notes £000s £000s £000s £000s
Fixed assels
Tangible fixed assets 8 12,774 13,292
Invesiments g 21 21
12,795 13,313
Current assels
Stocks 10 7,918 9,171
1ebtors Ey; 13,083 13,238
Bank and cash balances 2,201 716
23,202 23,125
Creditors
Amounts falling due within
one year 12 18,989 16,456
Net current assets 4,213 6,669
Total assets less current liabilities 17,008 14,982
Creditors
Amounts falling due after more
than one year 12 2549 4,439
14,459 15,543
Provisions for liabilities and
charges 13 875 1,171
Deferred income
Gra' *s not yet credited to profit 253 1,128 452 1,623
Net asscts 13,331 13,920
Capital and reserves
Called up share capital 14 2,900 2,898
Share premium account 15 1,054 1,045
Revaluation reserve 15 524 2,091
Investment property revaluation
reserve 15 200 -
Other reserves 15 1,148 1,148
Profit and loss account 15 7,505 6,738
Shareholders’ funds (including
non-equity interests) 15 13,331 13,920
[, B

E. A. Brian
Directors
E W. Wood

Approved by the Beard

21st November 1994

‘The notes on pages 20 to 33 form part of these accounts.

«COSALT.
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Balance Sheet of Cosalt plc

28th August 1994 29th August 1993
Notes £000s £000s £000s £000s
Fixed asscts
Tangible fixed assels 3 7,952 §,684
Investments 9 2,950 2,950
10,902 11,634
Current asscis
Stocks 10 2,223 3,208
Debtors 11 11,701 11,241
Bank and cash balances 285 1,365
14,209 16,014
Creditors
Amounts falling due within
one year 12 9,962 9,161
Nel curreni asscls 4,247 6,853
Tolal assets less current liabilities 15,149 18,487
Creditors
Amounts falling due afler more
than one year 12 223 2,760
14,926 15,727
Provisions for liabilities and
charges 13 1,183 1,369
Deferred income
Grants not yet credited to profit 20 1,203 21 1,390
Net agsets 13,723 14,337
Capital and reserves
Called up share capital 14 2,900 2,898
Share premium account 15 1,054 1,045
Revaluation reserve 15 693 2,104
Investment property revaluation
reserve 15 44 -
Other reserves 15 8§14 Bi4
Profit and loss account 15 8,218 7,476
Shareholders’ funds (including
non-equity interests) 15 13,723 14,337
% An

E. A. Brian
Directors
L W. Wood

Approved by the Board

21st November 1994

\ i

The notes on pages 20 to 33 form part of these accounts.
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Consolidated Cash Flow Statement

1994 1993
Notes £000s £000s £000s £000s
Net cash inflow from
opcrating activities 20 5,729 2,485
Returns on investments and
servicing of finance:
Interest paid on bank and other
borrowings (750) (905)
Interest element of finance lease
rental payments 174} (177)
Dividends paid {715) (981)
}
Net cash outflow from returns on
investments and servicing of finance (1,639) (2,063}
L]
Taxation:
Corporation tax paid {99} (367)
Investing activities:
TPurchase of tangible fixed asscts {944) (976)
Disposal of tangible fixed assets 538 267
Disposal of listed invesiments - 163
Net cash outflow from invesling
activities @08 (556)
Net cash inflow/(outflow) before
financing 3,585 (501)
Financing:
Issuc of share capilal 23 11 66
Repayment of bank and cther
borrowings 23 (1,532) {84)
Capital element of [inance lease
rental payments 23 419) (509}
Net cash outflow from financing (1,940) (527)
Increasefidecrease) in cash and
cash equivalents 21 1,645 (1,028)
|
i
R
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Report & Accounts 1994
Statement of Accounting Policises

Basis of accounting

The accounts are prepared in accordance with applicable accounting standards under the
historical cosl convention, adjusted for the revaluation of freehold and Jeaschold preperties,
As pexmitted by Section 230 of the Companies Act 1985 the profit and loss account of the
Company is not presented.

Basis of consolidation

The consolidated accounts comprise the accounts of the Company and its subsidiary
undertakings.

Goodwill, being the excess of the purchase consideration of shares in subsidiary undertakings
over the fair value of net tangible assets acquired, is written off against reserves in the year of

acquisilion. !
Stocks
Stocks are stated at the lower of cost, including an appropriate proportion of preduction t

overheads, and net realisable value. Cost includes interest on bank borrowings directly related
to the building development during the period of consiruction,

Tangible fixed assets and depreciation
Tangible fixed assets, except frechold land and investment properties, are depreciated on a
straight line basis at annual raies which vary depending on the type of asset but which are
generally:

Frechold buildings 2%

Buildings on land leased from

Assoclaled British Ports on short

ferm tenancy agreementis 2%

Other leaschold Jand and buildings i cates based on life of lease
Plant and machinery 5%—20%

Molor vehicles 20%-25%

Profit or loss arising on the sale of properlies representls the difference between the net
carrying amount and proceeds of sale.

Goveriunen! granis

Cap 1grants received for additions o buildings alter 315t August 1988, the date of the last
full revaluation, and for plant are taken to deforred income and are 1elcased to profit and loss
account in installments relating to the relevant asset lives,

Other grants are recognised in the profit and Joss account in the same period as the related
expendilure.

Leased assets

Assets which are financed by leasing agreements transferring substantially alt the risks and

rewards of ownership ({inance leases} are capilalised and depreciated over their useful lives, |
The liabitity to the leasing company is included in credilovs. Leasing payments are treated as

consisting of capital and {nterest clements and the interest element is charged to profit and

loss account, All other payments under lease agreements are charged in full to profit and loss '
accound.

Deferred taxation

Provision is made on the liability method for deferred taxation, arising from the different
treatment of certain jtems for taxation and accounting purposcs, unless there is reasonable
probability that such deferred laxation will not be payable in the foresecable future.

Pension costs
Contributions to the Group’s pension schemes are charged to the profil and loss account so as
to spread Lhe cost of pensions over employees’ service lives.




1. Tumover and results
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Notes to the Accounts

(a) Turnover represents e goods and services invoiced to external customers after lrade

discounts and excluding value added tax.

{(b) Geographical analysis of turnover: 1994 1993
£000s £000s

United Kingdom 59,519 59,259
Oversecas 8,831 9,976
68,350 69,235

In accordance with the exernptions provided by SSAF 25 Sagmental Reporting, a further

analysis of turnover and information required by §5.* P25 it not disclosed as, in the opinion of
the Directors, such disclosures would be seriously prejudicial to the interests of the Group.

(c) The turnover and results of the main activities were as follows:

Operating

Turnover Profit/{Loss)
1994 993 1994 1993
£000s £000s £000s £000s
Fibres 9,546 8,630 845 426
Safely and Protection 19,945 21,071 769 563
Workwear 10,578 8,195 084 295
Heliday Homes 26,343 22,283 1,637 649
Property Development
- Residential Apartmenls 1,348 784 (348) (77)
Continuing operations 67,760 60,963 3,587 1,856
Discontinued operations
~ Cosalt Rope, Net & Twine 590 5,346 (10 (689)
- Touring Caravans - 2,926 - 16
590 8,272 ae (673)
Operating profit 3,577 1,183
Loss on sale and revaluation of properties (103) -
Provisions/Iosses on disposal of
disconlinued uperations 66 (357)
Interest payable (829) {1,058)
Allocation to Employees’ Profil Sharing Scheme (135) -
Profit/(Loss) on ordinary activities before taxation 2,576 (232}

2. Operating profit

Operating profit has been arrived ai afier charging/{crediting):

1904
Continulng Discontinued
operations  operations Total
£000s £000s £000s
Change in stocks of finished geods and
work in progress 33 513 596
Other operating income {44) - {44)
CGovernment grants (223) - (223)
Raw materials and consumables 39,762 (227} 39,536
Other external charges 6,291 259 6,550
Auditors’ remuneration
- audit fees 73 2 75
- non audil services 22 19 41
Operating lease charges
- plant 583 7 590
- other 221 - 221
Staff costs (note 4) 16,459 183 16,642
Depreciation on owned assets 629 4 633
Depreciation on assets held under finance leases 317 - 317
64,173 760 64,933
Less: 1¢ on - (160) (160)
64,173 600 64,773
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Notes to the Accounts

2. Operating profit (conlinued)

Operating profit has been arrived at after charging/ (crediting): %93
1
Continving Discontinued

operations  operations ‘fotal
£000s £000s £0003
Change in stocks of finished goods and
work in progress 3,369 1,242 4,61
Own work capitelised (1,256) - (1,256}
Other operating income (88) (68) (156)
Government grants (229) (24) {253)
Raw malerials and consumables 33,971 3,781 37,752
Other external charges 6,522 1,745 8,267
Auditors’ remwuneration ¢
—audit fees 96 11 107
- non audit services 62 10 72
QOperating lease charges
- plant 593 114 707 ‘
- other a1 - 21
Staff costs (note 4} 15,023 2,227 17,250
Deprecialion on owned assels 621 86 707
Depreciation on assets held under finance leases 2]2 87 299
59,107 9,211 68,318
Less: 1992 provision - (266) (266)
59,107 8,945 68,052

GCovernment grants include £136,000 (1993: £224,000) contribution tow=rds the costs of the

Property Development.

3. Interest payable 1994 1593
£000s £000s
On bank borrowings 525 678
On other borrowings repayable within five years 28 32
On other borrowings not whotly repayable within five years 9 14
On finance leases 174 177
Other 93 157
829 1,058
In addition bank interest of £20,000 (1993: £23,000) is included in development costs.
4. Direclors and employees 1994 1993
£000s £000s
Staff costs: "
Wages and salaries 15,068 15,363
Social securily cosls 1,158 1,262
Other pension costs 416 625 .
16,642 17,250
The emoluments of the Directors of Cosalt ple were:
Salaries and benefits 244 254
Performance relaled payments 69 -
Fees B 19 27
Contribution to pension scheme L] 2
337 283

Messts. E. A, Brian and E W, Wood participate in long term performance related incentive plans

based upon the growtls of earnings per share and Group pre-tax profits respectively.
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4. Directors and employees {(contined) 1994 1993
£e40s £0003
Emoluments of Directors (excluding pension contributions) were:
Chairman and highest paid Director 218 170
Other Diractors: Nunber Number
£0 - £5,000 3 1
£10,001 ~ £15,000 1 3
£70,001 ~ £75,000 - 1
£90,001 - £95,000 1 -
The average number of employees of the Group during the year was:
Number Number
1lead Office 16 12
Fibres 295 261
Safety and Protection 309 317
Workwear 417 395
Heliday Homes 248 237
1,285 1,222
Cosalt Rope, Net & Twine (to 11th October 1993) 19 164
Touring Caravans - 29
1,304 1,415
5. Taxation 1994 1993
£000s £000s
‘Taxation charge/{(credit) on ordinary activities is:
U K. Corporation Tax at 33% (1993: 33%) 811 97
Deferred taxation 146 (151}
957 {54)
Prior year adjustments— corporation tax (12} 132
- deferred taxation 13 (3)
958 75
The prior {;ear adjustment for 1993 arises (rom losses, previously anticipaled, being
ircecoverable.
6. Dividends 1994 1993
£000s £000s
Preference Shares (non-equity):
5.25% Cumulative 3 3
Ordinary Shares (equity):
Interim: 3.00p por share (1993: 2.125p per share) 342 242
Proposed final: 5.00p per share (1993: 3.25p per share) 570 370
912 612

7. Earnings per share

Earnings per share is calculated on the profit attributable to ordinary shares £1,615,000

(1993: Loss £310,000).

The average number of shazes in issue during the year was 11,395,121 (1993: 11,366,027).

et
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8. Tangible fixed assets
The Group

Frechold Investment

Properties é
non-trading
Propertics
‘Trading Properties held for
Short future sale
Freehold  Leaschold (sce (b) below) Plant Total
£000s E0D0s £000s £000s £000s
Cost and valuation
At 30th August 1993 8,158 1,291 - 11,401 20,850
Additions 742 a9 - 2,160 3,00
Disposals (228) - - (3,312) (3,540)
Revaluation (1,561) {85) ~- - {1,646)
Reclassification (1,310) (175) 1,485 - -
At 28th August 1994 5,801 1,130 1,485 10,249 18,665
Being
Cost 3,410 422 - 10,249 14,081
Valuation - 388 2,391 708 - - 3,009
Valualion— '94 - - 1,485 - 1,485
5,801 1,130 1,485 10,249 18,665
Aggmﬁate . «eciation
At30th Augu3t1993 494 236 - 6,928 7,558
Amount charged Lo profil
and loss account 134 52 - 764 950
Eliminated in respect of clisposals  (13) {2) - (2,320) (2,335)
Revaluation (258) (24) - - (282)
Al 28th August 1994 357 262 - 5,272 5,891
Net book values
At 28th August 1994 5,444 868 1,485 4,977 12,774
At 29th August 1993 7,664 1,055 4,573 13,292
Cosalt ple Frechold Invesiment
Properties &
non-trading
Properties
Trading Propertics held for
Short future sale
Frechold  Leaschold (see {b) below) Plont “Total
£000s £000s £000s £000s £000s
Cost and valuation
Al 30th August 1993 7.775 1,285 - 744 9,774
Additions 742, 28 - 54 M
Transfers from group companies 287 - - - oR7
Disposals (228; - - (3} {231y
Revaluation {1,561 (B85) - - (i)
Reclassification {1,310) (175) 1,485 - -
AL 28th August 1924 5,705 1,023 1,485 795 9,008
Being
Cost 3.410 315 - 795 4,520
Valuation - 1938 2,295 708 - - 3,003
Valuation - 1994 - - 1,485 - 1,485
5,705 1,023 1,485 795 9,008
Aggregate depreciation
At gﬁtﬁ August 1993 460 223 - 407 1,090
Amount charged to profit
and loss account 131 42 - 62 235
Transfers from group companies 28 = - 1 29
IHiminated in respect of disposals {13} {2) - m {16)
Revaluation (258) (24) - - (282)
AL 28l August 1994 348 239 - 469 1,056
Net book values
At 28th August 1994 5,357 784 1,485 326 7,952
AL 29th August 1993 7,315 1,032 - 337 8,684
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Notes to the Accounts

8. Tangible fixed assets (continued)

{¢) Valtations of trading properties in 1988 were at open market value on an existing use basis,
(v) Investment properties of £1,010,000 have been valued by Charlered Surveyors al open
market value,

Propcrtics hold for future sale of £475,000 are stated at estimated open market value based
on protessional advice. The timing of disposals is uncertain,
(c) Title to the land relating to frechold properties at Noxth Shiclds will be obtained when the
development is completed.
(d) Short leaseholds are those with a term of under 50 years lo run. Plant includes vehicles.
{e) Group assets costing £2,539,000 (1993: £3,609,000) nave been fully depreciated and are still in
use.

The following tangible fixed assets held under finance leases are inclu-led in plant:

The Group Cosalt ple
1954 1993 1994 199!
£000s £3u23 £0003 £000s
Cost 5,335 4,907 236 229
Deaprecialion 2,013 2,12 48 32
Net book values 3,322 2,795 188 197

If land and buildings had not been revalued in 1933, 1988 and 1994, they would have been
included at the following amounts:

The Group Caosalt ple

1994 1993 1404 1492

NS £000s £G00s £000s

At valualion or cost al 31sl December 1978 2,513 2,558 2,513 2,408
Subsequent addilions at cost 7,066 6,371 6,736 5.9853
At 28th August 1994 9,579 8,929 9,249 8,392
Accumnulated depreciatina 1,496 1,309 1,394 1,219
8,083 7,620 7,855 7,174

The Group also valued its land and buildings in 1971, 1973 and 1978. In the opinion of the
Directors unreasonable expense and delay would be incurred in obtainmg the original cost of
the assets valued in those years.

The depreciable amount of trading properties i~
‘Ihe Group Cosalt ple

Short Short
Freohold Leasehold Vrechold Leaschald
L3J0s £000s £000s £000s
28th August 1994 4,804 1,130 4,748 1,023
29th August 1993 ,834 1,291 6,495 1,255
Fulure capital expenditure The Group Cosalt ple
1994 1993 1994
£0005 £000s £000s £000s
Contracted for but not provided for in
the accounts 1,388 w3 1,086 17
Authorised by the Directors but not
contracted for 1,013 262 3 41
9. Inveslinents The Group Cosalt ple
1994 1993 1994 1993
£000s £000s £000s £000s
Shares in Subsidiary Undertakings
Al cost - - 4,589 4,58%
Less amaunis writlen off - - 1,639 1,639
- - 2,950 2,950
Shares in Associated Unaeria'\ings
At cost 21 21 - -
21 N 2,930 2,950

The Directors’ valualion of shares in Associaled Undertakings is their buok value.
Details of Subsidiary and Associated Undertakings are shown in the activitics section on page 33,
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10. Stocks The Group Cosalt ple
1994 1993 1994 1993
£000s £000s £000s £00s
Raw materials 1,501 2,014 223 199
Work in progress 522 785 158 162
Tinished goods 1424 3,630 37% 305
Developinent cosls 1,471 2,742 1471 2,742
7,918 9171 2,223 3,408

Davelopment costs comptising residential aparinients and land under development, include
interest amounting to £199,000 (1993: £343,000), and is after deducting grants received of

£418,0UG (1993: £777,600).

11, Debtors The Group Cosalt ple
1994 1993 1992 1993
£000s £000s £000s £000s
Trade debtors 11,119 11,413 630 629
Amounils due from Subsidiary Undertakings
less provisions - - 10,370 9,774
Advance corporation tax recoverable 454 638 454 638
Corporalion lax recoverable - 132 - -
Other debtors 550 60 25 38
Prepayments and accrued income 960 995 162 162
13,083 13,238 11,701 11,241
12. Creditors The Group Cosalt ple
; , 1994 1993 994 '
Analysis of balance sheet figures £000s £000s £000s 0008
Amounts fulling due within one year:
Loans other than from banks 103 112 652 651
Bank loans and overdrafis 5,038 4,137 4,472 3,000
5,141 4,249 5,124 3,651
‘Trade credilors 8,081 8,203 431 490
Amounis owed to Subsidiary Undertakings - - 2,498 3,075
Amounts owed lo Associated Underlakings 690 708 - -
Corporation tax 772 388 498 1,083
Other taxation 423 335 92 77
Social security 185 170 47 42
Other creditors 523 220 224 22
Accruals and duuwared income 2,029 1,360 449 324
Dividends payable 571 371 571 371
Obligations under finance leases (note 17) 574 452 28 20
18,989 16,456 9,962 9,161
Amounts falling due after wmore ihan ong year:
Loans other than from banks 117 140 83 97
Bank loans 184 2,745 - 2,500
301 2,885 83 2,597
Obligations undar finance leases (nole 17) 2,248 1,654 140 163
2,519 4,439 223 2,760

St ey
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12.  Creditors (contimted) The Group Cosalt ple
1994 1993 1994 1993
. £000s £000s £000s £000s
Analysis of gross borrowings:
Loans repayable by installinenls wholly
or partly after 5 years:
Secured loans
1994/1999 at 8.25% 98 111 98 111
ther secured loans - 51 - -
98 162 98 111
Loans repayable within 5 years:
Secured loan 42 10 - -
42 10 - -
Uinsecured loans
Undated debenture held by a Subsidiary
Undertaking, interest al 12% deferred - - 557 557
11% loan stock 80 80 80 80
1994 /1995 at 0.625% above LIBOR 1,500 3,000 1,500 3,000
199471998 al 11% 245 245 - -
1,867 3,335 2,137 3,637
Total loans 1,965 3,497 2,235 3,748
Bank overdrafls 3,477 3,637 2,972 2,500
Total gross borrowings 5442 7,134 5,207 6,248
Repayment of gross barrowings
Bank borrowings
Between two and five years 123 184 - -
Betwean one and {wo years 61 2,561 - 2,500
184 2,745 - 2,500
Wilhin one year or on demand 5,038 4,137 41472 3,000
Gross bank borrowings 5,222 6,882 4,472 5,500
Cther loans
In five years or more 11 40 11 31
Belween two and five years 81 77 56 52
Between ene and two years 25 23 16 14
117 14¢ 83 97
Within one year ot on demand 103 112 652 651
220 252 735 748
Tolal gross borrowings 5442 7,134 5.207 6,248
Secured liabilities
Borrowings secured by fixed charges on assets 140 172 98 111
Net borrowings
Gross borrowings 5,442 7,134 5,207 6,248
Cash atbank and in hand {2,201) {716} (285) {1,36%5)
3,241 6,418

4,922 4,883
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13. Provisions for liabilities and charges

‘The Group Cosalt ple
1994 1993 1994 1993
£000s £000s E0COs £000s

Provision for losses on discontinued buginesses
{1993: net of delerred tax reliel £65,000) 381 - -
Provision for pension costs 948 1,032 948 1,032
Provision for subsidiary’s net liabilities - - 577 674
Deferred taxation (see note below) (149) (242) (342) (337)

875 1,171 1,183 1,369
Analysis of deferred taxation:
Accelerated capital allowances 80 2 15 3
Pension timing dilference (313) (340) (313) (340)
Other timing differences 84 96 {44) -

(149) (242) (342) (337)

14. Called up shaze capitat

No provision has been made in respect of accelerated tax allowances £347,000 (1993: £359,000).

following ordinary shares:

Option granted
November 1988
December 1989
December 1990
April 1991
December 1991
December 1992
December 1993

5.25% por annum;

interests affected.

-COSALT
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{tit) 'I'o attend and vote at a gen
circumstances where the specia

Number of shares

45,000
18,750
44,000

8,000
48,000
40,000
40,000

Authorised Issued and fully paid
1994 1993 1994 1993
£000s £000s £000s £000s

5.25% Cumulative Freference Shares
of £1 each 250 250 50 50
Ordinary Shares of 25p cach 3,700 3,700 2,850 2,848
3,950 3,950 2,900 2,898

During the year oplions in respect of 10,000 ordinary shares were exercised at a price of 108p
each under the terms of the Executive Share Option Scheme.

There are oplions in existence under lhe Execulive Share Oplion Scheme in respect of the

Period of option Price per shaze

November 1991 1o November 1998 193p
December 1992 to December 1999 238p
December 1993 to December 2000 134.67p
April 1994 to April 2001 160p
Decemb.x 1994 lo December 2001 140p
December 1495 to December 2002 164p
December 1996 to December 2003 111.70p

5.25% Cumulative Preference shareholders (non-equity interests) have the following rights:
(i) In priority to ordinary shareholders, to a fixed cumulative preference dividend at a rate of

(iiy On a return of capital on a winding up, will carry the right to repayment of capital together
with a sum equal to any arrears of dividend in priority to the rights of ordinary shareholders;

eral meeting of the Company only in cextain limited

| rights attaching to these shares might be varied or their
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(a) Reconciliation of movements in shareholders’ funds
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The Group Cosalt ple
1994 1993 1994 1993
£000s £000s £000s £000s
Profit/ (Loss) for the financial year 1,618 (307} 1,593 (487)
Dividends (913) (615} (915) {615)
703 (922) 678 (1,102}
Shares issued 11 66 11 66
Revaluation (1,303) - (1,303) -
Net decrease in shareholders’ funds
for lhe year (589} (856} {614} (1,036}
Opening sharcholders’ funds 13,920 14,776 14,337 15,373
Closing shareholders’ funds 13,331 13,920 13,723 14,337
Shareholders’ funds include the following non-equity interests:
5.25% Cumulative Preference Shares
of £1 each 50 50 50 50
Details of the rights attaching to these shares are shown in note 14,
(b) Reserves
Invesiment
Share Property Profit
Premium, Revaluatlon Revaluation Other  and Loss
Account Reserve Reserve  Reserves Account Tatal
EQ00s £0U0s £000s £000s E000s £000s
The Group
At30th Augusi 1993 1,045 2,091 - 1,148 6,738 11,022
Revaluation - (1,303) - - - {1,303)
Reclassification - (200) 200 - - -
Realised revaluation surplus - (64) - - 64 -
Premiurmn on shares issued 9 - - - - 9
Profit for the year - - - - 703 703
At 28th August 1594 1,054 524 200 1,148 7,505 10,431
Cosalt plc¢
Al 30th August 1993 1,045 2,104 - 814 7,476 11,439
Revaluation - (1 ,303; - - - (1,303)
Reclassification - {44 44 - - -
Realised revaluation surplus - {64) - - 64 -
Premium on shares issued 9 - - - - 9
Profil for the year - - - - 678 678
AL 28th August 1994 1,054 G93 44 814 8,218 10,823

Other Reserves include Capltal Redemption Reserve £813,566 {1993: £813,566) {for both the

Group and Cosalt ple,

Accumulated acquisiion goodwill written of{ directly to Group reserves to 26th August 1994

amounts to £981,000 (1993: £981,000

).
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{b) Annual commitments due under non-cancetlable operating leases are:

16. Contingent liabilities The Group Cosalt ple
1994 1992 1984 1993
£000s £000s £000s £000s
{(a} Under guarantee of overdrafts and
loans of Subsidiary Undertakings - - 1,561 2,172
{b) Deferred interest under a debenture
held by a Subsidiary Underlaking - - 1,331 1,264
{©) In respect of claims for which the
Directors, acting under legal advice
and other professional advice, belicve
there will be no lability 643 560 643 560
(d) Cosalt plc has also guaranteed leasing
and other arrangements of Subsidiary
Undertakings in the oxdinary course
of business.
17. Leasing obligations
(a) Fulure commitments due under finance leases are:
The Group Cosall ple
1994 1993 1994 .
£000s £000s £000s £000s
Within one year 780 614 39 38
Between two and flve years 2,208 1,544 153 148
In five years or more 420 267 6 43
3,408 2,425 198 229
Less: future finance charges 586 419 30 40
2,822 2,006 168 189
Shown in creditors (note 12) as:
Amounts falling due within one {ear 574 452 28 26
Amounts falling due after more than one year 2,248 1,554 140 163
2,822 2,006 168 189

The majority of leases of land and buildings are subject lo rent reviews.

18, Transactions wilh Direclors

which Mr D. R, Dover has & material interest.
"COSALT

30

The Group Cosalt plc
1994 1993 1993
£000s £000s £000s £000s
(i) Land and buildings
Leases which expire wilhin one year 91 47 91 37
Between two and five years 114 15 102 13
In five years or more 146 131 102 87
351 193 295 139
(i) Plant
Leases which expire williin one year 75 115 13 25
Between {wo and five years 362 316 67 55
In five years or more 1 - - -
438 431 80 30

Mr G. H. Camamile has received £20,029 (1993: £23,660) in his capacily a5 a consullanl. The
Company paid £33,000 (1993: £33,000) to a company in which Mr E. A, Brian has a material
interest in respect of Londan office rental, Consultancy fees and project management fecs, in
respect of the Property Developinent, of £16,159 (1993 £22,887) were paid (o a company in
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19. DPension commitments

The Group operales several pension schemes, the major one being of the defined benefit type.
The assets of the schemes are held in separate trustec administered funds.

Contributions to the main scheme are charged to the profit and toss account so as to spread the
cost of pensions over employees’ working lives with the Group. Contributions are determined
by a qualified Actuary on the basis of trienntal valuations,

‘The lates: actuarial valuation of the main scheme was carried out as at 1st January 1994 using
the projected unit method of valuation. The main long term assumptions adopted in that
valuation were ihal the invesiment return would be 10% per annum, that basic salaries would
increase by 8% per annum, that the lower earnings limit offset would increase by 6.5% pex
annum and that dividends on equities would increasc by 5.5% per antum, Present and future
pensions have been assumed 16 increase at the rate of 5% per annum (pre April 1994 accrual)
and by 4% per annum {post Apri) 1988 accrual; non-GMF element only).

- As at 1st January 1994, the martket value of the assets of the main scheme was £12,909,000 and
the actuarial value of the assets was sufficient ta cover 100% of the benefits that had accrued to
members, after allowing for expecled future increases in earnings.

In respect of the main scheme, the pension charge for the eriod was £279,000 (1993: £455,000),
This is after a reduction of £106,00C {1993: E.lZl,gOO) in e 50k of the amorlisation of the main
scheme’s accounting surplus existent at the start of the accous ting period which has been
recognised over 13 years, the avorage expecled remaining sexvice lifetime of emplayees.

An amount of £948,000 81993: £1,032,000) is included In provisions for liabilities and charges,
this being the excess of the accumulated pension cost charged against profils over the amount
paid to the fund.

. 20. Reconciliation of operating profit to net cash inflow from operating activities

1994 1993
£000s £000s
Operating profit 3,577 1,183
Depreciation 950 1,006
Capital grants income release (14) (56)
Profit on disposal of listed investmenls - (39
Allocation to Employees’ Profit Sharing Schewme {135 -
Decrease in stocks 1,273 3,254
Decrease in dablovs 14 1,387
Increase/ {(decrease) in creditors 148 (4,554}
{Decreasc)/increase in provision {or pension costs (84) 304
5,729 2,485
Being:
Net cash inflow from continuing operatlons 6,511 3,631
Net cash outflow in respect of discontinued operations (782) (1,146)
Net cash inflow from operaling activities 5,729 2485
21. Analysis of changes in cash and cash equivalents during the year
1994 1993
£000s £000s
Balance at 29th A igust 1993 2,921) (1,593)
Nt cash inflow / {oulflow} 1,645 (1,028)

Balance at 23th August 1994 (1,276) {2,921)
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22. Analysis of cash and cash equivalents as shuwn in the balance sheet

1954 1993 Changein
rear
£000s £000s £000s
Bank and cash balances 2,201 716 1,485
Bank overdrafts (3,477) {3,637} 160
(1,276) (2,921) 1,645
23.  Analysis of changes in financing during the year
Loans and
Share capital finance lease
(including premium) obligations
1994 1993 1994 1993
L000s £000s £000s £000s
Balance at 29th August 1993 3,943 3,877 5,503 4,944
Inception of finance lease contracts - - 1,235 1,152
Cash inflows from financing 11 66 - -
Cash outllows {rom financing - - €1,951) (593}
Balance at 28th August 1994 3,951 3,943 4,787 5,503




Safety and Protection

Head Office and Export Sales Office,
Grimishb,
Cosalt International Limited

Branches:

Aberdecn Lowestoft
Buckie Milford Haven
Fraserburgh Newlyn
Granton, Edinburgh  Plymouth
Grimsby Tilbury

Supplies and Services:

Safety at Sea

Supply and servicing of fifevafls, lifejackets,
pyrotechnics and emergency survival
equipment,

Marine Services

Supply of ships’ stores, ropes, nets, twines,
floats, bobbins, provisions, marine fuel and
oil,

Rigging, Lifting and Testing
Design, manufacture, testing and
inspection of rigging and lifting equipment.

Oil Industry
Fluid control equiprent,

Clothing
Manufacture and supply of protective and
safety workwear and safety at sca clothing,

Blinds
Design and manufacture of Sundrape®
Vertical Blinds and Cosalt Roller Blinds.

Cosalt Youngs, North Shields
Manufacture and sale of lifejackets,
flotation suits, tarpaulins, nets and wire
products.

R. Perry and Company, Birkenhead
- Maring, offshore and industrial safely
specialists.

Cosall Perrys, Brisiol and Soulhampton.
Marine, offshore and industrial safely
specialists.

Fibres

W. & J. Knox, Kilbimie

Manufacture and supply of industrial,
sporting, horticultural, camouflage and
safety nets, fish cages, fish farm nels and
synthetic twines,

W. & J. Knox Fibres Limited, Kilblrnic
Processing of synthelic carpet yarns and
fibres.
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Activities

Cosalt Contract Lighling, Fleetwood
Design, manufacture and sale of
commercial lighting and décor.

Abbotts of Lancaster, Lancaster
Manufacture and restoration of stained and
coloured glass windows and products.

Holiday Homes

Cosalt Holiday Homes Limited, Hull
Design and manufactuve of caravan
holiday homes, custom homes and chalets.
Desizn and manufacture of “Kingsform”
furniture doors and panels.

Workwear

Jenbro Limited, Stockport

Raven of Barnsley Limited, Barnsley
Wotkwear Direct Limited, Stockport and
Telford (from 28th November 1994).
Design, manufacture and distribution of
workwgat clothing.

Property Development

Commercial and residential waterfront
development in North Slields.

Finance

*O1bit Industrials Limited
Corporate finance.

Associated Undertaking

+* ], David Petch Limited (30%)
Insurance broking,

Issued Ordinary Share Capital £35,000.
Reserves £17,446.

Discontinued Activities

Cosalt Rope, Net & Twine Limited
Manufacture and sale of synthetic twines,
ropes and nets (to 11th Qclober 1593).

Notes

(1) The comganics list & above, which are the
principal subsidiary and associated
undertakings of the Group, are Incorporated and
reglstered In England.

(2] All subsidiary undertakings are wholly
owned. ANl shareholdings are of ordinary shares.
{3) Except where shown, all operate from
Grimsby,

(4) *indicates shares held through a subsidiary
undertaking,

(5) +Indicates company not audited by Kidsons
Impey.
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Notice of Meeting

Nutice is hereby given that the one hundred and twenty sccond Annual General Meeting of
Cosalt Public Limited Company will be held at the offices of Charterhouse Tiluey, 1
¥aternoster Row, St. Paul’s, London, EC4M 7DH, on the 23rd day of January 1995 at 12.00
noon lo consider and, if thought fit, pass the fellowing resolutions:

Resolufion 1

THAT the Repart of the Diraclors and the audited accounts for the year ended 28th August
1994 be received and adopled,

Resolution 2

THAT a {inal dividend of 5.00p per ordirlmry share be paid on 25th Januvary 1995 to all
Ordinary Sharelholders on the Register on 31d January 1995.

Resolution 3

THAT Mr D. R. Dover be re-elecled as a Dircctor,

Resolution 4

THAT Mr D. M, Bolton be re-elected as a Director,

Ree . ution 5

TIIAT Kidsons lmpey be re-appointed as Auditors anu Lhat the Directors be wuthorised to fix
their remuneration.

Resolution 6
As special business, to consider and, if thought fit, pass the following Special Resolution:

THAT in substitution for all previous authoritics and powers granted to the Directors under
Secticn 95 (“the Section”) of the Companies Act 1985 ﬁ'the Act”) the Directors be and they are
hercby authorised and empowered pursuant to thie Section to atlot cquity securitles (witliin
the meaning of Section 94(2) of the Act) of the Company pursuant 1o The authority conferred
by Ordinary Resolution No. 5 passed at the Annual General Meeting of the Company on 20th
January 1992 as if Section 89(1) of the Act did rot apply to such allotment provided that the
authority and power contained in this Resolution shall be limited as follows:

(a) to the allotment of equity securities in connection with 4 rights issue or any other pre-
emptive offer in favour of holders of equity securities where the equily seaurities
respectively atiributable to the intercsts of such holders are proportionate {as ncarly as

may be) to the respeclive amounts of equily securities held by them subject only to such

exc{uaions or other arrangements as the Directors may consider appropriate to deal wilh
fractional entitloments or legal and practical difficultics under the laws or the rules or
regulations of any jurisdiction, stock exchange or other regulatory body whatsocver; and

to the allotment {otherwise than pursuant to sub-paragraph (a} above)} of equity securities
which aze or are to be wholly paid wp in cash up to an aigmgatc nominal amount of
£142,497 provided further that the authority and power hereby conferred shall expire at
the conclusion of the next Annual General Meeting of the Company or a period of 15
moriths afler the passing of this Resolution, whichever is the earlier, unless such authority
is renewed or extended at or prior to such time, save that the Company may before such
expiry make any offer, agrecment, or other arrangement which would or might roquire
equily securities to be allotted otherwise than in accordance with Section 89 Of the Act
after expiry of this authority.

{b

o




VW T NS o

Kepodl & Accounts 19943

Natice of Meeting

Resolution 7

As special business, to consider and, if thought fii, pass the following Special Resolution:

THAT the Company be and is hereby generally and unconditionally authorised to make
markel Eurchases (withip the meaning of Seclion 163 of the Companies Act 1985) of ordinary
shares of 25p cach in the capital of the Company (“ordinary shares”) provided that:

{2) the maximum number of ordinary shares hereby authorised to be purchased is 1,139,974;

(b} the maximum price which may be paid for an ordinary share is an amount equal to 105
x cent of the average of the iiddle market quotations for an ordinary share as derived
vorm the London Stock Exchange Daily Official List for the ten business days immediately
preceding the day on which the ordinary share is purchased;

(¢) the minimum price which may be paid for an ordinary share is the par value of such
ordinary share;

(d

Ly

the Company may make a contract (o purchase ordinary shares under the authority
hereby conferred prior to the expixy of such authorily which will or may ba execuled
wholly o partly after the expiry of such authority, and may make a purchase of ordinary
shaxes in pursuance of any such conlract; and

(@) the authority hercby conferred shalt expire at the conclusion of the next Annual General
Meeling of the Company, unless such authority is renewed prior to such time,

By order of the Bewrd

L W. Wood
Secretary
Fish Dock Road, Grimsby

14th December 1994

Notes

1. A member entitled to attend and vote at this meeting may appeint one or more proxies lo attend and on a
poll vale in his stead, The proxy need nothe a Meinber of the Company. Proxies must be lodged at least forly-
cight hours before the mecting. A form of proxy is enclosed.

2, The following documents will ba avallable for Inspection at the Registered Cffice during usunl business

” houts on any weak-day {cxeept Saturdays and public holidays) from the date of this notice 1*=1#! the date of the
mesting and will be available for ingpection at the place of the meeting for fifteen minutes prics 1o the meeting
and at the meeting:

. (1) A statement of all transnctions of ench Director and of their family interests in the equity share capital of
the Company since 20th August 1993,
(b} Copies of Scrvice Contracts between;
(i) MrE. A Brian and Cosalt plc.
(i) MrE W, Wood and Cosalt ple.
o other Dircetor has 2 Service Contract with the Campany of more than one year's duration,
{c) Copy of the Consultancy Agreement between Mr G, H. Camnamile and Cosalt ple.
{d) Capy of the Consullancy Agreement between Mr R, C. F Lloyd and Cosalt ple.
12} Copy of the Consultancy Agreement with Mr 2, R, Dover,

{f} Copy of the Memorandum of Agreement betwaen Cosalt ple aud M1 Haldings Limited, agreelng to
provide the services of My D, R, Dover as Vsoject Dircetor of the Narth Shields Central Riverside
Development.

2, Dividend Warrants in reapect of the dividend, if approved, will be posted on 23ed January 1995,
. COSALT

3%




36

WV SR Vo ot
i »
Repori & Accounts 1904
Financial Calendar
' 1995 23rd January Annual General Meeting
25th January Final dividend on ordinary shares for 1594
April Interim xesults for 1995 (provisional)
Ist July Hall-year's dividend on 5.25% Cumulative Preference Shares
August Interim dividend on ordinary shares
27th Augusl End of accounting year
November Preliminary announcement of 1995 results
December Publication of Annual Report for 1995
1996 15l January Half-year's dividend on 5.25% Cumnulalive Preference Shares
22nd January Annual General Meeting (provisional)
24th January Final dividend on ordinary shares (provisional)




