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THE PENRITH FARMERS' AND KIDD'S PLC

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2019

The directors present the strategic report for the year ended 31 December 2019

Chalrman's statement and business review

As | write this Chairman's statement we are in a period of huge uncertainty as the entire globe is putting n
grastic measures to curtail the spread of COVID-18 and we will not be immune to the impacts of this In ne with
govemment gurdetines, we have temporarily ciosed our offices and taken advantage of the generous support
from the Govemment, principally in terms of the Job Retention Scheme and Business Rates relief and we are
continuing ta monitor the position very closely

Overview of 2019
20189 has been another very difficult and challenging year for the Company. There has been a weakening in the
overail UK property market as political and economic uncertainty have impacted confidence across our sectors,

in particutany Estate Agency

Against this backdrop the Estate Agency. whilst in @ market that has contracted, have grown new listings by 5%
during the period December 2018 to November 2019 (figures from Rightmove)

Whilst the Board are disappointed with the performance of this department and in particular the effect on the
Company’'s overall financial performance, it is recognised the company operates In a cychcal sector which s
heavily affected by confidence

In adapting our business, we have further impaired our performance by taking the necessary decision to dose
an office and make staff redundant. Whilst it is a bitter piil to swallow in a downward cycle, it 1s recognised the
company must adapt to stay agile and embrace new technology where langer-term savings can be made

! am pleased to report that we have fully mitigated our 10ss through the timely and targeted disposal of certain of
the Company's assets, thereby increasing Shargholders’ Equity to £6,288,644 and cash balances to £2,;318 032

The decisions we have made ensure a high leve! of liquidity within the Company which safeguards cur abihity to
stay agile and execute at pace as and when opportunities are revealed.

Our business and people have proved adaptable and resilient in this prolonged downtum. and whiist
disappointing in some sectors of our business, we are pleased to deliver an overall positive resuit

On 16th March 2020 the Managing Director. Stephen Lancaster, gave us notice of his intention to resign to
pursue other opportunities Dunng his time with us, Stephen has been transformational and has been a great
asset to the Company The Board wishes to offer Staphen their thanks for all his hard work throughout his time

at PFK.

The Board will take this opportunity to consider the optimal management structure going forward and | wil be
taking a more executive role for the time being. The Company's senior executives and non-executive directors

are working with Stephen to ensure there is a smooth transition

Outlook
We had hoped that further stabihty would anse from the General Election result and the resolution of the

uncertainties surrounding the Country's exit from the European Umon but the recent impact of COVID-19.5 likely
to have a significant negative impact on our performance

Al the start of 2020, cur sales pipeling was weil ahead of last year and the teams were working hard to transact
that business but this is likely to be derailed by the impact of COVID-19 this year However confidence will
eventually retum and we feel the Company is well pesitioned to capitalise on exiting a downward cycle using the
best digital systems run by motivated and cost-effective teams



THE PENRITH FARMERS' AND KIDD'S PLC

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

We have received some interest in Eden 41 Business Park and, as such, we have submitted a planning
application for a first phase of infrastructure. We had expected that some initial works would commence on site
in Surmwmer 2020 and we will keep this under review ASs work progresses, we will seek to crystallise this interest
into the Intial phases of devalopment

The Company 15 well capitaiised and has substantial cash balances which should shield us from the worst
effects of COVID 19 Looking further forward, through considered use of our funds, and the developmenti of
Eden 41 Business Park, we wili bring further robust cashflows into the business seeking to maximise share
value over the coming years.

Overview of the financial statements
The enclosed financial statements show z profit before tax for the reporting year of £579, 858 compared with the
figure of £345 051 for the 12 months to 31 December 2018

Pnor to the effect of property revaluations and disposals the company suffered a loss before tax of £241 958
(2018 Profit of £147 601), mainly due to turmnover for the 12 months to 31 December 2019 being reduced by 6%
on the previous equivalent penod This has been predominantly dnven by shortfalis in Estate Agency aclivity

The Directors behlieve the fair value of investment properties as at 31 December 2018 continued to reflect the
valuation camed out in the previous year

COViD-19

Whitst, at the time of sigring, there 1s uncertanty over the length of time that the current fockdown will iast, and
the penod of ime the UK economy will take to recover when the lockdown is lifled. the directors beheve that the
Company i1s 1n a strong position 1o withstand the resulting economic shocks including the negative impact this
will have on the number of property transactions being conducted

The Company holds signfficant, quid assets to service current liabitiies and the potential for continued losses it
also holds a significant investment property portfotio, generating strong rents, which could be used as secunty to
borrow or sald, to generate further iquidity if necessary The executive team are continually updating forecasts
and projections ensuring the Board are in a strong position 1o react to the ever-changing situation and to make
cost-saving decisions, should they be necessary, to safeguard the fulure of the Company Accordingly the
directors do not believe there 1s any significant uncertainty over the Company’'s ability to trade as a going
concem, despite the uncertanty related 1o the COVID-19 crisis, and that the preparation of the accounts on a
QoINg concern basis remains appropnate

Dividend

As a result of the dynamic situation in respect of COVID-19 it 1s not possible to forecast the extent of the
financial impact this will cause for the business 1n 2020 Accordingly the directors have decided no longer to
declare a final dividend In respect of the year to 31 December 2019. However consideration will be given to
potentially dectaring an intenm dividend during the course of this financial year if 1t 1s prudent to do so We hope
sharehclders will appreciate that we are in truly unprecedented finrancal hmes and it 1s simply not prudent or
possibie to give any greater assurances at this moment in ime

Review of the business
As the shareholders are aware, the Company closed the Appleby Estate Agency Office in January 2019 with
this operational area being successfully absorbed into the neighbouring offices of Kirkby Stephen and Penrith

Towards the end of the financial year we significantly reduced our exposure to pnnted media. choosing to focus
on our digital offer Realised savings are being channeiled to our Marketing department and sector teams with
the emphasis being placed on in-house development and knowledge




THE PENRITH FARMERS' AND KIDD'S PLC

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

In thus context, our Estate Agency champion this new approach with enhanced explanations of offers and
strategies to give the best passible service to our customers

As we progress, we recognise that how customers and businesses interface with us 1s changing, with access to
our website via mobile phone steadily increasing. in response to the change in these interactions we now run a
mobile first approach to our communications with customers free to access us with a full spread of social media

platforms with the prionty being mobile technoiogy.

Surveys and Valuations have continued to provide excellent reporting for a wide range of cients, however, have
suffered challenges in 2019 with the lack of confidence and reduced sales market 2020 has started z little

brighter with growing sentiment

Land and Development had begun tc gain the tractton they require. with increased foottall and recognition
coming from the prominent location on Rosehill Business Park. Early 2020 had brought new clients with the
uncertainty of the General election removed and it was pieasing to see the Land and Development brand being
received with increasing confidence This ability to cross-sell services under one roof will bring added benefit
and value to both Company and client

Land Agency performed in-line with expectatons and had started 2020 in similar vein Owr percentage of fees
gained through sales had increased and we recognise our successful platform shared with the Estate Agency is
an important offer in an increasingly digital worid

The Salerocom ance again prevailed and defivered a reasonable year Both the Company and clients benefit from
strong leadership and an increasing regional reach. The department already has a strong digital offer which
allows bids worldwide to compete with traditionat auction bidding in the room, leading tc enhanced prnces for
items

Notwithstanding certain areas of optimism, as this difficult market had continued throughout the year, and as a
part of an ongeoing focus on cost. we have also made redundancies in our adrmunistrative functicns across the
company and to Head Office.

These redundancies impacted our performance, however, as a cost-effective counter measure, we have focused
on improving our digital offer which ultimately will prove beneficial and more profitable in the longer term

Key deveiopments in the penod have included

Maximising Property Assets

The Company disposed a part of the Junction 40 (Head Office site) to Highways England. This dlsposal has
generated significant profit and liquidity during uncertain times

Continued promotion and investment in Eden 41 Business Park

Investment in Digital
New CRM {Customer Retationship Management) Software integrated in Estate and Land Agency

Enhanced focus on digital advertising as an in-house function.
Development of Professional Property Services and Branding

We have opened a second office in Cartisle on Rosehili Business Park encompassing PFK Land and
Development



THE PENRITH FARMERS' AND KIDD'S PLC

STRATEGIC REPORT (CONTINUED)
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Measurement of performance
Measurement of performance against targets and the achievement of business objectives are by means of key
performance indicators

The actual performance against key performance indicators for the twelve months to 31 December 2018 is
shown below, together for the tweive months to 31 December 2019 for comparative purposes

2019 2018
Tumover £2 541,370 £2,703,314
Tumover (decline)/growth (6 0%} (0 5%)
Net profit after taxation £512,051 £312 152
Eamings per share for the perioad 161p 98p
Returm on capital employed 91% 5 9%

Shareholders funds at 31 December 2019 amounted to £6,288 644 (2018 - £5 856,151} and the directors
consider this to be satisfactory



THE PENRITH FARMERS' AND KIDD'S PLC

STRATEGIC REPORT (CONTINUED)
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Statement by the directors in performance of their statutory duties in accordance with s172(1)
Companies Act 2006

The board of directors of Pennth Farmers’ and Kidd's PLC consider, both individually and together. that they
have acted :n the way they consider, In good faith. would be most likely to promote the success of the company
for the benefits of its members as a whole (having regard to the stakeholders and matters set out in s172(1){a-H)
of the Act) in the decisions taken during the year ended 31 December 2019 and in the decisions regarding the
operational and strategic plans going forward

Our decisions are designed to have a long-termn beneficial impact on the company and to contnbute to s
success in delivenng a high quality, professional service in the sectors in which we operate We wil continue to
operate our business within tight budgetary cortrols and in line with regulatory standards

Our employess are fundamental to the deivery of the decisions which are made We aim to be a responsible
employer in our approach to the pay and benefits our employees receive The heath safsty and weill-being of
our employees is one of our pnmary considerations in the way we do business

Our duties as a 'Regulated by RICS' company provide customers with confidence and secunty in relation to the
services we provide Adherence to this accreditaton assures both existing andg potential clients that the
Company behaves ethically and acts with integrity and honesty and has the required skills and competencies to
do the job

We aim to act responsibly and fairly in how we engage with our suppliers, our advisors and bankers and always
aim o co-operate with our regulators in an efficient and timely manner These stakeholders are integral to the
successtul delivery of the decisions which are made

Penrith Farmers and Kidd's PLC has a long and established history in the locat and wider Cumbrian community
and, as such. we take into account the impact of the company's operations on the community the environment
and our wider, sodietal responsibilities As the Board of Directors, our intention 1s to behave responsibly and
ensure that management cperate the business in a respensible manner, operating within the high standards of
business conduct and good govemance expected for a business such as ours

As the Board of Directors, our intention 1s to behave responsibly toward our shareholders and treat them fairly
and equaliy so they toc may benefit from the decisions that are made and the delivery of them

On behalf of the board

LI

Director

/§5h /)\’r)rul 202 O

Date



THE PENRITH FARMERS' AND KIDD'S PLC

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2019

The directors present their annual report and financial statements for the year ended 31 December 2019

Principal activities
The principal activity of the company continued to be that of the professional services, property ownership and
carrying on the business of auctioneers, vatuers, land and estate agents

Directors
The directors who held office dunng the year and up to the date of signature of the financial statements were as
follows:

Mr 8 Dunn

Mr S J Lancaster

Mrs R A Lightfoot

Mrs K M Milboumn
Mr J D Rowlands

Mr B P H Wharam
Mr J S R Wiison

Results and dividends
The results for the year are set out on page 10

Crdinary dividends were paid amounting to £79,658 (2018 £79 558) in respect of the previous financiat years
The directors do not recommend payment of a dividend in respect of the financial year to 31 December 2019

Auditor
RSM UK Audit LLP were appointed as auditor to the company and in accordance with section 485 of the
Companies Acl 2006, a resolution proposing that they be re-appointed will be put at a2 General Meeting

Strategic report

The company has chosen in accordance with Companies Act 2006. s 414C(11) to set out in tha company's
strategic report information required by Large and Medium-sized Companies and Groups (Accounts and
Reports) Regulations 2008 Sch 7 to be contained in the directors’ report.

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this repon 1s aware, there 1s no relevant audit
information of which the company's auditor 1s unaware Additionally, each director has taken alt the necessary
steps that they ought to have taken as a director in order to make themselves aware of all relevant audit
information and to estabiish that the company's auditor (s aware of that information

On behalf of the board

T G

T J D Rowlands
Director

15 EM Apr:? 20>

Date



THE PENRITH FARMERS' AND KIDD'S PLC

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2019

The directors are responstbie for preparing the Strategic Report and the Directors’ Report and the financial
statements in accordance with applicable law and regulations

Company law requires the directors to prepare financial statements for each financiai year Under that law the
directors have elected tc prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicabie law) Under company law
the directors must not approve the financial statements unless they are satisfied thal they give a frue and fair
view of the. state of affairs of the company and of the profit or lass of the company for that period In preparing
these financiat statements. the direclors are required o ‘

« select suitable accounting poficies and then apply them consistently;

+ make judgements and accourting estirnates that are reascnable and prudent

+ state whether applicable UK Accounting Standards have been foliowed, subject to any material
departures disciosed and explained in the financial statements:

* prepare the financial statements on the going concern basis untess it is inapproprate to presume that
the company will continue in business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements compily with the Companies Act 2006 They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE PENRITH
FARMERS' AND KIDD'S PLC

Opinion

We have audited the financial statements of The Pennth Farmers' and Kidd's pic (the ‘company’) for the year
ended 31 December 2018 which comprise the statement of comprehensive income, the statement of financial
position. the statement of changes in equity. the statement of cash fiows and notes to the financial statements,
including a summary of significant accounting polictes. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 "The
Financial Repoiting Standard applicable in the UK and Republic of treland" (United Kingdom Generally Accepted
Accounting Practice)

in our opinion, the financial statements
+ give a true and fair view of the state of the company's affairs as at 31 December 2018 and of its profit for the
year then ended:
» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
* have been prepared in accordance with the requirements of the Companies Act 2006

Basis for opinion :

We conducted our audit in accordance with intemational Standards on Auditing (UK} (1ISAs {UK)) and applicable
law Our responsibilittes under those standards are further described in the auditor's responsibilittes for the audit
of the financial stalements section of our report We are independent of the company in accerdance with the
ethical reguirements that are relevant to our audit of the financial statements in the UK. including the FRC's
Ethical Standard, and we have fulfiled cur other ethicat responsibitities in accordance with these requirements,
We believe that the audit evidence we have obtained 18 sufficient and appropriate to provide a basis for our
opinion

Conciusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) reguire us to
report {0 you where’
« the drrectors’ use of the going concern basis of accaunting in the preparation of the financial statements is
not appropriate, or
= the directors have not disclosed in the financial statements any identfied matenal uncertainties that may
cast significant doubt about the company's ability to continue o adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue

Other information

The other informaticn comprises the information included i the annual report, other than the financal
statements and our auditor's report therean The directors are responsible for the other information Qur opinion
on the financial statements does not cover the other information and, except to the extent otherwise exphcitly
stated i our report, we do not express any form of assurance conclusion thereon

In connection with our audit of the financial statements. our responsibility 1s to read the other information and, in
doing so, consider whether the other information 1s matenally inconsistent with the financal statements or our
knowledge obtaned in the audit or otherwise appears to be materially misstated |f we identfy such matenal
inconsistancies o apparent matenial misstatements, we are required to determine whether there is a matenal
misstatement in the financial statements or a material misstaternent of the other information. If. based on the
work we have performed, we conclude that there 1s a matenal misstatement of this other informaton we are
required to repont that fact

VWe have nothing to report in this regard

Opinions on other matters prescribed by the Companies Act 2008
In our opinion. based an the wark undertaken in the course of the audit.
= the informaticn given in the strategic report and the directors' report for the financial year for wiuch the
finanaal statements are prepared is consistent with the financial statements and
+ the strateqic report and the directors’ report have been prepared In accordance with applicable legal
requirements



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE PENRITH
FARMERS' AND KIDD'S PLC (CONTINUED)

Matters on which we are required to report by exception
Iri the hght of the knowledge and understanding of the company and s environment obtaned in the course of
the audt we have not identfied matenal misstatements in the strategic report and the directors’ report

We have nothing to report 1n respect ot the following matters where the Companies Act 2006 requires us te
report 1o you it in our opinion

= adequate accounting records have not beer kept or returns adequate for our audit have not been received
from branches not visited by us or

« the financial statements are not 1in agreement with the accounting records and relumns ar

« certain disclosyres of directors remuneration specified by law are not made or

« we have not received all the informaton and explanatons we require for our gudit

Responsibilities of directors

As expiamed more fully 1n the direclors’ responsibiliies stalement set oul on page 7 the directurs are
resporisible far the preparation of the financal statements and for being satisfied that they give 8 true andg far
view and for such internal contro! as the directors determine 1s necessary to enable the preparation of financial
statements tha!l are free trom matenal rmisstatement whether due 10 fraud ar error

in prepanng the financial statements the directors are responsibie for assessing the company's abity o
continue as a gomg concern disclosing. as applicable matters related to going concern and using the going
concern basis of accounting unless the directors either intend to hgquidate the company of to cease operations,
or have no realist:c alternative but to do so

Auditor's responsibilities for the audit of the financial statements

Our ohjechives are to obtar reasonable assurance about whether the financial statements as a whole are free
from matenal misstaterment whether die to fraud or error and to 1ssue an audstor s report that mncludes ouwr
opinion Reasonable assurance 15 a high level of assurance bul 1s not a guarantee that an audi conducted m
accordance with {SAs (UK) will always detect 2 matena! misstatement when it exists Misstaterments can anse
from fraud or ertor ana are consideres matenal . indeadually or in the aggregate they could reasonabtry be
expected to influence the economic decisions of users taken on the basis of these finanaial staterments

A further descnphon of ow responsintities for the audit of the financial stalements 1s focaled on the Finanual
Reporting Counci! s websie at hip owww fre org uk/auditorsresponsibilities Thes descnption forms pant of ouwr
auditor s report

Use of our report

This report 1s matie solely o the company's members as a body 10 accordance with Chapter 3 of Part 16 of the
Companies Acl 2006 Our autht work has been undertaken so that we might state 1o the company's members
those matters we are required to state 1o them mm an auditor's report and tor no other purpose To the fullest
extert permitted by law, we go not accept of assume responsibiiity to anyone other than the company and the
company’s members as a hody for our autit work. for this report ot for the opirions we: have formed

LR + LA
'

lan Taylor (Seron Statutory Auditor

For and on behalt ot RSM UK Audit LLP Statutory Aucitor
Chanered Accountants

Bliebell House

Brian Jobnsor Wa,

Pregtor

Lancasnire PRC S5PF

™



THE PENRITH FARMERS' AND KIDD'S PLC

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2019

2019 2018

Notes £ £

Turnover 3 2541370 2703314
Cost of sales {328,839) {334,807)
Gross profit 2,212,531 2.368 507
Adminustrative expenses (2,723,304) (2,493,241)
Other operating income 7 258,733 467.642
Profit on disposai of iInvestment property 821 816 -
Operating profit 6 570776 342 908
Interest receivable and simitar income 9 8,644 2,330
Other gains and losses 10 138 {187)
Profit before taxation 576 868 345,051
Tax on profit 1 ‘ (67,807) (32,899)
Profit for the financial year ' 512 051 312,152

210 -



Company Registration No. 00010553

THE PENRITH FARMERS' AND KIDD'S PLC

STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2019

Fixed assets
Intangible assets
Tangible assets
investment properties
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current Hlabitities
Provisions for liabilities

Nat assets

Capital and reserves

Called up share capital

Share premium account

Fair value reserve

Profit and ioss reserves

Total ecjuity

2019

Notes £ £
13 65756
14 1 107,857
15 2912793
16 3122
4 030,347

17 450632

2.318.032

2,768 664

18 (362,766)
2,405 898
6,436 245
20 {147 601)
6,288 644
23 318 233
24 237 144
25 1.497 881
28 4 235 386

6.288.644

2018

8816
1185122
4,060.000

2984
5,256,922

412 807
687 976

1,100,783
(450.437)

650346

5 907,268

(51.117)

5.856,151

318,233
237144
1.674.501
3.626,273

5856151

The financial statements were approved by the board of directors and authonsed for i1ssue on

and are signed on Its behaif by

Mr J D Rowlands
Director

/S ED Apeid

2OTO

- 19 -



THE PENRITH FARMERS' AND KIDD'S PLC

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2019

Share Share Fair value Profit and Total
capital premium reserve loss
- account reserves
Notes £ £ £ £ £
Balance at 1 January 2018 318.233 237 144 1477238 3590942 5623557
Year ended 31 December 2018:
Profit and total comprehensive
ncome for the year - 312,162 312152
Dividends 12 - - {79 558) (79 558}
Transfers - - - 197 263 {197 .263) -
Balance at 31 December 2018 318,233 237 144 1674 601 3.6268,273 5856151
Year ended 31 December 2019:
Profit and totat comprehensive
income for the year - - 512 051 512,051
Dmvidends 12 - - - (75 558) (78 558}
Transfers ) - - (176.620) 176,620 -
Balance at 31 December 2019 318 233 237 144 1497 881 4235386 6288644

L12-



THE PENRITH FARMERS' AND KIDD'S PLC

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2019

Notes

Cash tiows from operating actlvities
Cash (absorbed by)/generated from 27
operations

Income taxes paid

Net cash (outflow)inflow from operating
activities

investing activities

Purchase of mtangible assets

Purchase of tangible fixed assets

Purchase of investment praperty

Proceeds on disposat of investment property.
interest received

Other investment income received

Net cash generated from/{used in} investing
activities

Financing activities
Divigends pard

Net cash used in financing actlivities

Net increase/{decrease) in cash and cash
equivalents

Cash and cash equivaients at beginming of year

Cash and cash equivalents at end of year

2019
£ £
(196 .995)
(34 764,
(231.759)
{36, 594)
(18,263)
1,987 286
8,869
75
1.941 373
(79,558)
{79,558)
1,630 056
687,976

2318032

- 13-

2018
£ £
275,022
163 007)
212015
(798)
(152.441)
2,255
75
(150.909)
(79 558)
(79.558)
(18,452)
706 428

687 976



THE PENRITH FARMERS' AND KIDD'S PLC .

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

1 Accounting policies

Company information

The Pennth Farmers’ and Kidd's pic 1s a public company hmited by shares and s registersd and
incorporated i England and Wales The registered office is Agricuitural Hall, Skirsgill. Penrith, Cumbria,
CA11 ODN.

The company’s princlpal activities and nature of Its operations are disclosed in the Directors' Report on
page 5

Accounting convention

These financial statements have been prepared in accordance with FRS 102 “The Financial Reparting
Standard apphicable n the UK and Repubhic of Ireland” (FRS 102") and the requiremenis of the
Companies Act 2006, including the provisions of the Large and Medium-sized companies {Accounts and
Reports) Regulations 2008

The financiai statements are prepared in steriing, which 1s the functional currency of the coempany
Monetary amounts In these financiai statements are rounded to the nearest £

The financial statements have been prepared under the histerical cost convention. modsied to include
investment properties and certain financiat instruments at fair value The principal accounting policies
adopted are set out betow.

Going concem

Whilst at the time of signing. there 1s uncertainty over the length of time that the current 'ockdown wall iast
and the penod of time the UK econorny will take to recover when the lockdown 1s hifted the directors
believe that the Company s 1n a strong position to withstand the resulting economic shocks including the
negative impact this will have on the number of property transactions being conducted

The Company hoids significant, hqud assets to service current liabilives and the potential for continued
losses It also holds a significant investment property portfolio. generating strong rents, which could be
used as security to borrow or sold, to generate further liquidity if necessary The executive team are
continually updating forecasts and projections ensunng the Board are in a strong position to react to the
ever-changing situation and to make cost-saving decisions should they be necessary to safeguard the
future of the Company Accordingly the directors do not believe there 1s any significant uncenainty over the
Company s ability to trade as a going concem. despite the uncertainty related to the COVID-19 crisis, and
that the preparation of the accounts on a going concern basis remains approprate

Turnover

Turnover 1s recognised at the farr vaiue of the consideration received or recaivable for services provided in
the normal course of business, and 18 shown net of VAT and other sales reiated taxes The faw value of
consideration takes into account account discounts

Turnover from estate agency and land agency commissions eamed. stated net of VAT 1n the connection
with the sale of iand and properties 1s recognised on exchange of contracts

Tumover generated by the sale room represents commissions eamed stated net of VAT from the sale of
items recogrused at the point of sale

Revenue from the saie of goods 1s recognised when the significant nsks and rewards of ownership of the
goods have passed to the buyer {(usually on dispatch of the goods) the amount of revenue can be
measured reliably it 1s probabie that the econaomic benefits associated with the transaction will flow to the
entity and the costs incurred or tc be ncurred i raspact of the transacton can be measured rehiably
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THE RPENRITH FARMERS' AND KIDD'S PLC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

1 Accounting policles (Continued)

Revenue from contracts for the prowision of professional services i1s recognised by reference o the stage
of completion when the stage of completion, costs incurred and costs to complete can be estmated
reilably. The stage of completion is calculated by companng costs incurred, mainly in relation to contractual
hourly staff rates and matenals. as a proportion of total costs. Where the outcome cannot be estimated
reftably, revenue 1s recognised only to the extent of the expenses recogrised that it 1s probable will be
recovered.

intangible fixed assets other than goodwill
intangible assets acquired separately from a business are recognised at cost and are subsequently
measured at cost less accumulated amortisation and accumulated impaimment l0sses.

Amortisation 1s recognised so as to write off the cost of assets less their residual vaiues over their useful
lives on the following bases

Brands 20% straight Iine

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost, net of depreciation
and any impairment losses

Depreciation ts recognised so as to write off the cost of assels less their residual values over their useful
lives on the foliowing bases

Freehold land and buildings 2% straight line
Leasehold land and buldings Straight line over the life of the lease
Ptant and equipment 10 - 20% straight hine

Land is not depreciated

The gain or loss ansing on the disposal of an asset 15 determined as the difference between the sale
proceeds and the carrying value of the asset, and Is credited or charged to profit or loss

investment properties

investment property, which is property held to eam rentals and/or for capital apprecation, 1s initiaily
recognised at cost, which includes the purchase cost and any direclly atiributable expenditure.
Subsequently it 1s measured at farr value at the reporting end date The surpius or defiat on revaluation is

recognised in profit or loss

Fixed asset investments

interests in unlisted vestments are Nitially measured at transaction price exciuding transaction costs, andg
are subsequently measured at fair vatue at each reporting date Changes in farr value are recognised in
profit or loss Transacton costs are expensed to profit or loss as incurred.

impairment of fixed assets

At each reporting penod end date. the company reviews the carrying amounts of its tangible ang intangible
assets 10 determine whether there 1s any indication that those assets have suffered an impairment loss if
any such ingication exists, the recoverable amount of the asset is estimated i order to determine the
extent of the impairment loss (if any) Where it 1s not possible to estimate the recoverable amount of an
individual asset the company estimates the recoverable amount of the cash-ganerating umit to which the

asset belongs
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THE PENRITH FARMERS' AND KIDD'S PLC .

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

1 Accounting policies (Continued)

Recoverable amount I1s the higher of fair value less costs to sell and value in use In assessing value in
use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that
reflects cument market assessments of the time value of money and the nsks specific to the asset for
which the estimates of future cash flows have not been adjusted

Cash and cash equivalents
Cash and cash squivalents are basic financial mstruments and include cash in hand and deposits held at
call with banks

Financial instruments
The company has elected to apply the provisions of Section 11 'Basic Financial Instruments’ and Section
12 ‘Other Financial Instruments lssues of FRS 102 to alt of its financial instruments

Fmancal insttuments are recognised when the company becomes party to the contractual provisions of
the instrument

Basic financial assets

Basic financial assets, which include trade debtors and cash and bank balances, are initally measured at
transaction price including transaction costs and are subsequently camed at amortised cost using the
effective interest method unless the arrangement constitutes a finanang transaction where the financal
asset s measured at the present value of the future receipts discounted at a market rate of interest

Other financijal assets

Other financial assets, including trade investments are nitally measured at fair vaiue which i1s normally
the transaction price. Such assets are subsequently carned at far value and the changes in far value are
recognised in profit or loss. except that investments in equity instruments that are not publicly traded and
whose far values cannot be measured reliably are measured at cost less impairment

Impairment of financial assets
Financial assets. other than those held at far value through profit and loss are assessed for indicators of
impaimment at each reporting end date

-Finanoal assets are impaired where there is objective evidence that, as a resull of one or more events that
occurred after the nitial recegnition of the financal asset, the estimated future cash flows have been
affected If an asset is impaired the impairment loss 1s the difference between the camying amount and the
present value of the estimated cash flows discounted at the asset's onginal effective interest rate The
impairment loss is recognised in profit or loss

Derecognition of financial assets

Financial assets are derecognised only when the contractual nghts to the cash flows from the asset expire
or are settled or when the company transfers the financial asset and substantially all the nsks and rewards
of ownership to ancther entity. or if some signfficant nsks and rewards of ownership are retained but
contral of the asset has transferred to another party that s abie to sell the asset in its entirety 1o an
unrelated third party

Classification of financial liabilities

Financial lrabilities and equity instruments are classified according to the substance of the contraciual
arrangements entered intc An eguity instrument 1s any coniract that evidences a residual /nterest in the
assels of the company after deducting all of its liabiites
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THE PENRITH FARMERS' AND KIDD'S PLC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

1 Accounting policies (Continued)

Basic financial liabilities

Basic financial ligbilities, including trade and other creditors, are inhally recegrused at transaction price
uniess the arrangement constitutes a financing transaction. where the debt instrument is measured at the
present vaiue of the fulure payments discounted at a market rate of interest

Debt instruments are subsequently camed at amortised cost using the effective interest rate method

Other financial liabilities

Derivatives including interest rate swaps and forward foreign exchange contracts, are not basic financat
instruments Derivatives are itially recognmsed at fair value on the date a derivative contract 18 entered
into and are subsequently re-measured at their fair value Changes in the fair value of derivatives are
recognised in profit or loss in finance costs cr finance 1income as appropriate, unless hedge accounting 1s
applied and the hedge is a cash flow hedge

Debt instruments where the contractual retums, repayment of the pnnoapal, or other terms (such as
prepaymant provisions or term extensions) do not mest the conditions to be measured at amortised cost,
are subsequently measured at fair vaiue through profit or loss Debt instruments may be designated as
being measured at fair value though profit or loss to eliminate or reduce an accounting rmismatch or of the
instruments are measured and their performance evaluated on a fair value basis in accordance with a
documented risk management or investment strategy

Derecognition of financial liabilities
Financial liabilities are derecognised when. and only when, the company's contractual obligations are
discharged, cancelled. or they expire

Equity instruments

Equity instruments issued by the company are recorded at the fair value of proceeds received, net of
transaction costs Dividends payable on equity nstruments are recognised as liabilitres once they are no
longer at the discretion of the comparny

Taxation
The tax axpense represents the sum of the current tax expense and deferred tax expense Current tax
assets are recognised when tax paid exceeds the tax payable

Curtrent and deferred tax is charged or credited 1o profit or loss except when it relates to tems charged or
credited to other comprehensive income or equity. when the tax follows the transaction or event it relates tc
and is also charged or credited to other comprehensive income, or equity

Currenti tax assets and current tax liabiihes and deferred tax assets and deferred tax habilities are offset f

and only f there is a legally enforceable nght to set off the amounts and the entity intends either to seftle
on the net basis or to realise the asset and settie the liability simultaneously

Current tax 1s based on taxable profit for the year Current tax assets and liabilities are measured using tax
rates that have been enacted or substantively enacted by the reporting date
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THE PENRITH FARMERS' AND KIDD'S PLC .

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

1 Accounting policies (Continued)

Deferred tax is calculated at the tax rates that are expected to apply 1o the period when the asset is
realised or the hability 1s settied based on tax rates that have been enacted or substantively enacted by the
reporting date

Deferred tax liabilities are recogrised tn respect of all timing differences that exist at the reporting date
Timing differences are differences between taxabie profits and total comprehensive income that arise from
the inclusion of ncome and expenses in tax assessments In different penods from their recognition In the
financial statements. Deferred tax assets are recognised only to the extent that 15 probable that they wili
be recovered by the reversal of deferred iax Liabihbies or other future taxable profits

For non-depreciabie assets measured using the revaluation model and investment properties measured at
fair value (except investment property with a himied useful life held by the company to consume
substantially all of its economic benefit), deferred tax s measured using the tax rates and allowances that
apply to the sale of the asset or property

Employee benefits
The costs of short-term employee benehts are recognised as a hability and an expense

The cost of any unused hohday entitiement s recogrised in the penod in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the company 1s demonstrably
committed to termmate the employment of an empioyee or to provide termination benefits

Retirement benefits

For defined contribution schemes the amount charged to profit or loss 15 the contnbutions payable In the
year Differences between contnbutions payabie in the year and contnibutions actually -paid are shown as
either accruals or prepayments

Leases

Rentals payable under operating leases. including any tease incentives receiwved, are charged te profit or
loss on a straight tne basis over the term of the relevant lease except where another more systematic
basis 1s more representative of the time patterm in which sconomic benefits from the leases asset are
consumed

Rental income from aperating leases 1s recognised on a straight line basis over the term of the relevant
lease irnhal direct costs incurred in negotating and arranging an operating lease are added 1o the camrying
amount of the leased asset and recognised on a straight hne basis over the lease term

2 Judgements and key sources of estimation uncertainty

In the application of the company's accounting policies. the directors are required to make judgements
estimates and assumptions about the camying amount of assets and hiabilites that are not readily apparent
from other sources The estimates and associated assumphons are based on histoncal experience and
other factors that are considered to be reievant Actual resuits may differ from these estimates

The estimates and underlying assumptions are reviewed on an ongomng basts Revisions 1o accounting
estimates are recognised in the period in which the estimate 1s revised where the revision affects only that
period or in the panod of the revision and future pernods where the revision affects both current and future

periods
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THE RENRITH FARMERS' AND KIDD'S PLC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

2 Judgements and key sources of estimation uncertainty {Continued)

Key sources of estimation unceartainty
The estimates and assumptions which have a mgnnﬂcant nsk of causing a matenal adjustment to the
carrying amount of assets and liabiliies are as follows

Valuation of investment properties

The directors have carmed out a valuation of investment properties and believe that the fair value at 31
December 2018 reflects the valuation carned out in previous years. The valuahon was made on an open
market vaiue basis by reference to the rental yield of individual properties The directors have exercised
judgement in placing rehance on a valuation of investment property from the prewious year, but it is likely to
inciude some estimation uncertainty given the passage of time since said valuation

3 Tumover and other revenue
The whole of tumover is attributable to the principal activity of the company and wholly undertaken in the
United Kingdom.

4 Employees

The average monthly number of persons (inciuding directors) employed by the company dunng the year

was.
2019 2018
Number Number
Office saies and management 63 64

Their aggregate remuneration compnsed

2019 2018
£ £
Wages and salaries 1.600 290 1.651 309
Social secunty costs 151671 141,175
Pension costs 112 696 39 930

1864 657 1.892 414

5 Directors' remuneration

2019 2018

£ £

Remuneration for qualifying services 256193 266 387
Company pension contributions to defined contribution schemes 22 179 21,365
278372 287 .692

The number of directars for whom retirement benefits are accruing under defined contnbution schemes
amounted to 2 (2018 - 2)
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THE PENRITH FARMERS' AND KIDD'S PLC .

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

5

Directars' remuneration {Continued)

Remuneration disclosed above include the following amounts paid to the ighest paid director:

2019 2018

£ £

Remunaration for qualifying services 156,490 166,174
Company pension contributions to defined contribution schemes 17,140 16 480

—— —

The total remuneration of non-executive directors included in the above emoluments during the year was
£32,380 (2018 - £31,090) The number of non-executive directors at the year end was 5 (2018 - 5)

Operating profit

2019 2018
Operating profit for the year is stated after charging/(crediting) £ £
Depreciation of owned tangible fixed assets ' 113.859 102,433
Profit on disposal of investment property (821 816) -
Amortisation of intangible assets 2241 2214
Operating lease charges 42 744 33377
Other operating income
2019 2018
£ £
Gross rental ncome 256,222 329,990
Expenses relating to rental income - (64 081)
Rental income 256222 265 909
Gross ather operating income 351 6,225
Expenses relating to other operating mncome - {1942)
Other operating income 3511 4 283
Revatuation of investment properties - 197 450
259733 467 642

In the pnor year rental Income was presented in the income statement net of an estimate of related costs

This year the directors have decided that rental iIncome would be more appropnately ciassified gross of
associated costs in ine with generally accepted accounting pnnciples
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THE PENRITH FARMERS' AND KIiDD'S PLC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

10

LN

Auditor’'s remuneration
Fees payable to the company's auditor and its associates

For audit services
Audit of the financial statements of the company

For other services
Taxation compliance services
All other non-audit services

_interest recelvabie and similar income

interest income
interest on bank deposits

Income from fixed asset investments
income from other fixed asset investments

Total income

Other gains and losses

fixed asset investments

Fair value gains/{lesses) on financial Instruments

Change in vatue of financial assets held at fair value through profit or ioss

Taxation

Current tax

UK corporation tax on profits for the current penod
Adjustments in respect of pror penods

Total current tax

Deferred tax

Ongination and reversal of timing differences

Totat tax charge

-1 -

2019

17,000

3,500
3,450

6,950

2019

8.869

75

8.944

2019

138

2019

(28.677)

(28,677)

96 .484

67,807

2018

15.000

600
7.343

7 943

2018

2,265

75

2,330

2018

(187)

2018

34,764
(37)

34727

(1828

32.899



THE PENRITH FARMERS' AND KIDD'S PLC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

11

12

13

Taxation (Gontinued)

The total tax charge for the year included in the income statement can be reconciled to the profit before tax

multiplied by the standard rate of tax as follows

Profit before taxation

Expected tax charge based on the standard rate of corporation tax in the UK

of 19.00% (2018. 19 00%)

Tax effact of expenses that are not deductibie in determining taxable profit
Tax effect of income not taxable in determining taxabie profit

Unutilised tax losses camed forward
Change in urrecoygised delened lax dssels
Adjustments in respect of prior years
Adjustments in respect of financial 2ssets
Effect of revaiuations of investments
Dividend income

Effects of capital allowances and depreciation

Taxation charge for the year

Dividends

Final paid

Intangibte fixed assets

Cost

At 1 January 2019 and 31 December 2019
Amortisation and impairment

At 1 January 2019

Amortisaton charged for the year

At 31 December 2019

Carrying amount
At 31 December 2019

At 31 December 2018

Sp9.

2019 2018

£ £
579,858 345 051
110.173 &85 560
778 443
(156,171) -
28 677 -
112.601 -
- (37)
(28.677) 1
- (37 516}
- {14

426 4 482

87 807 32 899
2019 2018

£ £
79,5568 73.558
Brands

£

11 203

2.387

2241

4628

6575

8 816



THE RENRITH FARMERS' AND KIDD'S PLC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

14  Tangible fixed assets

Freehold land Leasehold Pilant and Total
and buildings land and equipment
buildings
£ £ £ £

Cost
At 1 January 2019 1.222 983 48.150 696 054 1,967,187
Additions 6.109 6125 24 360 36 594
Al 31 December 2019 1,229.092 54 275 720,414  2003.781
Depreclation and impairment
At 1 January 2019 350,154 12,583 419,328 782 065
Depreciation charged in the year . 24,561 5,399 83,899 113 859
At 31 December 2019 374715 17,882 503 227 895 924
Carrying amount
At 31 December 2019 854 377 36,293 217 187 1,107 857
At 31 December 2018 872,829 35,567 276726 1,185.122
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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15  Investment property
2019
£
Fair value
At 1 January 2019 4 060.000
Additions 18 263
Disposals (1 165 470)
At 31 December 2019 28127493
The fair value of the investment property has been arnved at on the basis of a valuation carried out at 31
December 2018 by Carigiet Cowen Chartere¢ Surveyors, who are not connected with the company The
valuation was made on an open market value basis by reference to the rental yield of indrvidual properties
At 31 December 2019 the directors carned out a valuation of the investment property and do not believe
that the fair vatue of the properties in the portfolio have changed.
If investment properties were stated on an historcal cost basis rather than a fawr value basis. the amounts
would have been included as follows
2019 2018
£ £
Cost 1632 925 2284 872
Accumulated depreciation (804 051, ¢1.250 972;
Carrying amount 828 874 1033.900
16 Fixed asset investments
2019 2018
£ £
Unlisted investments 3122 2.984
This reprasents holdings of 440 £0 50 (2018 440 £0 50) Ordinary shares and 306 £0 01 (2018 306 £0 01

Ordinary-A shares in L & K Group pic
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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16 Fixed asset investments {Continued)

Movements in fixed asset investments

Cost or valuation
At 1 January 2019
Fair value movements

At 31 December 2019

Carrying amount
At 31 December 2019

At 31 December 2018

17 Debtors
Amounts faliing due within one year:
Trade debtors

Corporation tax recoverable
Prepayments and accrued income

18 Creditors: amounts falling due within one year

Tragde creditors

Corporation tax

Other taxation and social secunty
Other creditors

Accruals and deferred income

19 Financial Instruments

Carrying amount of financial assets
Instruments measured at far value through profit or loss

- 25

2019
£

236,070
28677
191,885

450632

2019
£

55,104
180.350
17,986
109.326

362,766

2019

3.122

investments
other than
loans

£

2.684
138

3.122

3.122
2,584
2018

£
263.343

149 464

412,807

2018
£

92 258
34 764
181 805
16 388
125 222

450,437

2018

2,984
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20

21

22

Provisions for liabilities

2019 2018
Notes £ £
Deferred tax liabiittes 21 147 501 51 117
Deferred taxation
The major deferred tax liabiities and assets recognised by the company are
Liabilitles Liabitities
2019 2018
Balances: £ £
Fixed asset iming differences 27,423 47 033
Capttal gains 120178 4084
147 601 51117
2019
Movements in the year: £
Lrabity at 1 January 2019 51117
Charge to profit or loss 96 484
Liabiity at 31 December 2019 147 601
Retirement benefit schemes
2019 2018
Defined contribution schemes £ £
Charge to profit or loss i respect of defined contnbution schemes 112 696 99 930

The company operates a defined contrnibution pension scheme for ali qualifying empioyees The assets of
the scheme are heid separately from those of the company n an indepengenity administered fund

At the year end. unpaid pension contributions amounting to £15 190 (2018 - £13 383) were included within

other credilors
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