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WORKING MEN’S COLLEGE CORPORATION

REPORT OF THE GOVERNORS OF THE CORPORATION
Year ended 31 July 2000

LEGAL STATUS

The Working Men’s College Corporation is a "Designated Institution” under the Further and Higher
Education Act 1992,

[t 15 also a company limited by guarantee not having a share capital and a
registered charity.

In addition to falling within the jurisdiction of the Further Education Funding
Council, the College is therefore also subject to the requirements of the Companics Acts and the

Charities Act. As a registered charity with wholly qualifying activity, the Working Men’s College is
not liable to corporation tax.

MISSION

The objects of the Corporation as set out in its Memorandum of Association are “to advance the
education of the adult public by the provision of an adult education institution”.

In the College’s strategic plan the mission has been expanded as follows: "To increase the educational

opportunities for adults who cannot study full time, particularly those who have missed out on their
initial education, by providing:

A quality educational environment suitable for adults within a relatively small College community,
i which all students can achieve their personal educational and training goals.

An inclusive learning environment which removes the barriers to participation particularly for

those who have failed to benefit from educational opportunities in the past and which enables
students to nraximise their potential;

Ensuring that the pressing educational needs of che local population are met.

Ensuring equality of opportunity by opening our ofter to diverse communities and a building and
programmes which promote access tor all.

OBJECTIVES

We will provide:

Opportunities for adults to acquire basic skills in hteracy, numeracy and the uses of computers.

Access and progression routes for people preparing for higher level courses in further or higher
education.

Courses which people follow to enhance their skills and understanding, without necessarily
wanting them to be formally aceredited.

Opportunities for the involvement of student and staft representatives in the policy and decision-
making procedures of the College.

e  Arcas of study which are not widely available locally.

A mixture of courses which bridge the artificial boundary between ‘vocational’ and ‘non-
vocational’ education

e A team of staff who can deliver our aims

A programime of building works to significantly improve access to the college and a better learning
enviromment




WORKING MEN’S COLLEGE CORPORATION

REPORT OF THE GOVERNORS OF THE CORPORATION
Year ended 31 July 2000

OBJECTIVES (continucd)

e Continuous improvements to the quality and range of provision through regular monitoring,
evaluation and review.

Life long learning for “working people” remains our key strategic aim as the institution approaches its

150" year.

FUTURE DEVELOPMENTS

Qur central themes {or the foreseeable future will be:

e hfelong learning,

¢ widcning participation,
s inclusive education

* raising standards.

This policy focus will determine our actions for the next few years and we will continuously review
our strategy to meet the challenges,

We are about to enter a period of uncertainty in a highly competitive environment. The move from
the FEFC regime to the Learning and Skills Council will bring changes and challenges in many areas
including funding, planning, inspection and priorities. The merger of Kingsway and Westminster
Colleges at the same time as non-Schedule 2 funding is made available to the FE sector generally will
create a possibly formidable competitor. 1t is this wider context that makes our planning process very
difficult this year and we will need to carry out a further planning exercise during 2001 when our

inspection has been completed and we have a clearer idea of the funding and priorities of the ESC.

In the past we have been slow to respond to change and therefore faced harder challenges than others
in the sector. We have now initiated a major programme of action to deal with our shortcomings and
bring our provision up to the best standards in the designated institution sector. We feel confident that
we can meet the challenges posed by the new environment.

Our student nambers and units

We estimated that the college needed to produce at least 60,000 unics of activity to avoid an operating
deficit and to be able to set up the systems and student support mechamsms required. We have now
revised this upwards to 70-75,000 units following the departure of our tenants to make way for more
daytime classes. The availability of all our accommodation now makes this level of activity possible.

We have been successful in bidding for growth and we expect to be allocated around 60,000 units of
activity in 2000/01. This has allowed us to ofter a daytime and evening programme, recruit full time

teachers, increase the levels of student support, strengthen the management team and we belicve we
will be able to become a centre of cxcellence for basic education.

We are also cxploring the development of joint programmes of activity with Birkbeck College. We
have initiated closer links with the local Somali, Greck-Cypriot and Bengali communities and will be
working closely with refugee organisations to develop our offer. We hope to be able to bring these on
line during the year. Once we have opened our business training unit we will be developing links
with the very many media companies that are locally based, offering specialist art and design skills to
their employees. In this way we hope to be able to offer a wider range of courses geared to the very
differing skills levels of the local community. We have reduced the number of A Level courses that we
offer, concentrating on those where we have particular expertise,

[




WORKING MEN’S COLLEGE CORPORATION

REPORT OF THE GOVERNORS OF THE CORPORATION
Year ended 31 July 2000

PERFORMANCE INDICATORS

Performance indicators relating to key arcas of colleges' activities are set out in the Further Education
Funding Council's publicaden "Performance Indicators 1996-97"

. This document compares the
performance of different colleges in the following areas:

* achievement of funding target;

. percentage Change in student numbers;
*  in year retention rates;

e achievement rates;

e contribution to national targets;

s out-turn average level of funding,

STUDENT NUMBERS AND ACHIEVEMENTS

Further education colleges are funded according to the units of activities they generate cach year. Asa
designated institution, the Working Men's College receives funding for the delivery of both Schedule 2
and Non-Schedule 2 provision. For 1999/2000 the College has achieved an estimated 40,000 units

against a total allocation of approximately 34,000 units. The new management team has actively

promoted and marketed the College, adapting the curriculam to local needs. The success of this

strategy is borne out by this resulting volume of delivery which represents an increase in units of

around 40% over the previous year, and is the first time that the College has exceeded its funding
target for several years.

GOVERNANCE AND MANAGEMENT

The Corporation conducts its business through a number of committees. Each commuittee has terms of
reference which have been approved by the full Corporation. The committees which operated during
the year were:  Audit Committee, Finance Committee, Remuneration Committee, Personnel

Commitee and Search Committee. In addition the Cotporation has representation on the Quality
Committec and the Health and Safety Committee.

The full Corporation meets quarterly and the other committees at least once each term. The Search
and Remuneration Comunittees meet as required. Full minutes of the non-confidential business of all

meetings are available from the Clerk to the Corporation at Working Men's College, 44 Crowndale
Road, London, NW1 1TR.

The Clerk to the Corporation maintains a register of financial and personal interests of the Governors
and the senior postholders within the College.

Both registers are available for inspection on
application to the Clerk at the College.

The Governors receive no remuneration for their services, but are entitled to claim out of pocket

expenses. In the year to 31 July 2000 out of pocket expenses to Governors totalled £nil (1999 - Lml}.
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REPORT OF THE GOVERNORS OF THE CORPORATION
Y ear ended 31 July 2000

FINANCES

The College generated an operating deficit of £118,199,
£60,857).  In addition there were realised gains resulting from the management of the College's
investment portfolio of £9,881 (1999 - £299,676) and an unrealised loss of £16.892 {1999 — loss
£21,745). The College has for many years generated operating deficits and been dependent on the
gains from the investment portfolio to cover the deficit. In the main, this is a consequence of the low
volume of activity combined with a funded average level of funding per unit {ALF) until 1997/98 of
under £7. With the advent of FEFC convergence, the ALF increased in 1998/99 to £16.00 and to
£16.20 in 1999/2000 plus London weighting. This puts the College's recurrent revenue budget on a

much stronger footing than hitherto and enables the Corporation to make some longer term strategic
financial plans,

for the year to 31 July 2000 (1999 -

EQUIPMENT

The FEFC’s capital equipment allocation for the year was £6,045. In addition the College invested

some /24,020 of its own resources in capital expenditure. The total capital equipment programme
therefore showed a spend of £30,065.

LAND AND BUILDINGS

The Governors consider the market value of the freehold land and buildings in Crowndale Road to be
substantially greater than the cost at which they are carried in the accounts.

PLANNED MAINTENANCE PROGRAMME

The College is currently preparing a comprehensive new planned maintenance programme covering a
period of ten years. The full result is not yet known, but it is anticipated that the programme of works
will be of the order of £2 million, recognising that the College's property is a grade 2 listed building.
This amount includes some capital works, for example the provision of disabled access to the building
and construction of a lift to provide access to all floors. No significant long term maintenance project
was undertaken during 1999/00 pending a major refurbishment over the summer vacation, but 1t is
expected that the full annual complements of work will be completed in future years.

EQUAL OPPORTUNITIES AND EMPLOYMENT OF DISABLED PERSONS

The Working Men's College is committed to ensuring cquality of opportunicy for all who learn and
work here. We respect and value positively differences in race, gender, sex, exceptional needs, class
and age. We still strive vigorously to remove conditions which place people at a disadvantage and will
actively combat bigotry. This policy iIs resourced, implemented and monitored on a planned basis.

The College considers all applications from disabled persons, bearing in mind the aputudes of the

individuals concetned. Where an existing employee becomes disabled every effort is made to ensure

that ecmployment with the College continues. The College’s policy 1s to provide training, career

development and opportunities for promotion which are, as far as possible, identical to those for other
cmployees.
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REPORT OF THE GOVERNORS OF THE CORPORATION
Year ended 31 July 2000

STAFF AND STUDENT INVOLVEMENT
The College considers good communication with staff and students to be of paramount importance.

The Corporation includes a staff member and a student observer. Changes to the company's Articles
have now been made by the Corporation which have 1ncreased the levels of representation on the
Corporation and provide for the student nominees to be full members. The Principal has introduced
both staff and student bulleting and newsletters which are produced regularly and all working parties
and development groups within the College include staff and student representation.

It 15, however, sometimes difficult to secure the level of staff participation that is desirable because
approximately 85% of the teaching staff are part-time sessional staft.

GOVERNORS

The Governors who served the Corporation during the year, or have been appointed subscquently,
and related information about their appointment were as follows:

Date of

Appointed Committees
Status of appointment or  Date of term of served during
Name appointment re-appointment  resignation otfice the vear
Baroness Whitaker {Chair Appointed 10 Drec 1997 3 years FIL(Ch) S{Chy
trom 9 Decemnber 1998)
fan Bell Staff 22 Mar 2000 3 years
Hugh Deeney Staft 22 Mar 2000 3 years
Beverley Evans (Vice Chair) Appointed 12 July 1999 3 years A(Ch)
Nigel Franklin Appcinted 8 ec 1999 3 years A
Satmam Gill Principal 19 Oct 1999 3 years FPS
Barbara Hughes Appointed 8 Dec 1999 3 years
Alan Humfress Appointed 10 Dec 1997 8 Dec 1999 H
Michael Johns Appointed 9 Dec 1998 3 years F
Michael Laschinger Appointed 9 Dec 1998 3 years A
Lord Mclntosh of Haringey Appointed 9 Dec 1998 31 May 2000 3 years
Sebwyn Midgen (Treasurer) Appointed 8 Dec 1999 3 years F(Ch) S
Michael Mockridge Appointed 8 Dec 1999 3 years FIH{ChY RS
(Vice Chair)
Professor Tom Schuller Appointed 13 Apr 1999 3 years I’
{Vice Chair)
Routh Silver (Vice Chair) Appointed 8 Dec 1999 3 years Q(Ch)Y kS
Graziella Spigarolo Student 22 Mar 2000 ! year H
Laily Thompsen Appointed 13 july 1999 3 years F
Key to committees: A = Audit P = Personnel
{Ch) — committee chair F = Finance Q = Quality
H = Health & Safety R = Remunerauon

S = Search

In addition to the above, Mr Philip Badman was a co-opted member of Audit Committee until 6
December 1999, Mr Paul Fox was co-opted on the Audit Committee during July 2000 and
Ms Simone Hensby is a co-opted member of Search Committee.  Ms Marie Rhodes, a former

Governor and a co-opted member of the Audit Committee, resigned from the Audit Committee in
September 2000.

Ms Sandra Fishley is engaged part-time as Clerk to the Corporation.

Chair

13 December 2000




WORKING MEN’S COLLEGE CORPORATION

RESPONSIBILITIES OF THE GOVERNORS OF THE CORPORATION

Under the Companies Act 1985 and the Charities Act 1993, the Governing Body is responsible for the
administration and management of the College's affairs, including ensuring an cffective system of

internal control, and is required to present audited financial statements for cach financial year.

The Governing Body is responsible for keeping proper accounting records which disclose with
rcasonable accuracy at any time the financial position of the College and enable it to cnsure that the
financial statements are prepared in accordance with the Companies Act, the Statement of

Recommended Practice on Accounting in Further and Higher Education Institutions and other

relevant accounting standards. In addition, within the terms and conditions of the Financial

Memorandum agreed between the Further Education Funding Councll ("the Council™ and the
Corporation of the College ("the Corporation"), the Corporation, through its Chicf Accounting
Officer, is required to prepare financial statements for each financial year, which give a true and fair
view of the state of affairs of the College and the surplus or deficit and cashflows for that year.

In causing the financial statements to be prepared, the Governing Body has ensured that:

* suitable accounting policies are selected and then applied consistently;

¢ judgements and estimates are made that are reasonable and prudent;

» applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

»

financial statements are prepared on the going concern basis unless it is inappropriate to assume the
College will continue in operation. The Governing Body is satisfied that it has adequate resources
to continue in operation for the foreseeable future; for this reason the going concern basis
continues to be adopted in the preparation of the financial statements.

The Governing Body has taken reasonable steps to:

e ensure that funds from the Purther Education Funding Council are used only for the purposes for
which they have been given and in accordance with the Financial Memorandum with the Funding
Council and any other conditions which the Funding Council may from time to time prescribe;

L

ensurc that there are appropriate financial and management controls in place to safeguard public
funds and funds from other sources;

safeguard the assets of the College and prevent and detect fraud;

secure the economical, efficient and effective managemene of the College's resources and
expenditure.

The key elements of the College's system of internal financial contral, which is designed to discharge
the responsibilities set out above, include the following:

s 2 medium and short-term planning process, supplemented by detaited annual income, expenditure,
capital and cash flow budgets;

+ regular reviews of key performance indicators and business risks and termly reviews of financial
results involving variance reporting and updates of forecast outturns;

L

clearly defined and formalised requirements for approval and control of expenditure, with

investment decisions involving capital or revenue expenditure being subject to appraisal and review
according to approval levels set by the Governing Body;




WORKING MEN’S COLLEGE CORPORATION

RESPONSIBILITIES OF THE GOVERNORS OF THE CORPORATION

Financial Regulations, dctailing financial controls and procedurcs, approved by the Audic
Commuittee and Finance Committee;

a professionat Internal Audit team whose annual programme 1s approved by the Audit Committee
and endorsed by the Governing Body and whose head provides the Governing Body with a report
on internal andit activity within the College and an opinton on the adequacy and effectivencss of
the College's system of internal control, including internal financial control.

Any systenl of internal financial control can, however, only provide reasonable, but not absolute,
assurance against material misstatement or loss.

\/%WW ale

Chair
13 December 2000




WORKING MEN*S COLLEGE CORPORATION

CORPORATE GOVERNANCE STATEMENT OF THE SYSTEM OF INTERNAL
FINANCIAL CONTROL

The College is committed to exhibiting best practice in all aspects of corporate governance. This
summary describes the manner in which the College has applied the principles set out in Section 1 of
the Combined Code on Corporate Governance issued by the London Stock Exchange in June 1998.

Its purposc 1s to help the reader of the financial statements understand how the principles have been
applicd. '

Throughout the year ended 31 July 2000, the College has been in compliance with all the Code

provisions set out 1n Section 1 of the Combined Code on Corporate Governance insofar as they relate
to colleges.

The College's Governing Body comprises lay members, students and employees appointed under the
College's Articles of Associatton. The roles of Chair and Vice Chairs of the Governing Body are
separated from the role of the College's Chief Executive, the Principal, although the Principal is a
Governor.,  Matters specially reserved for the Governing Body are set out in the Financial
Memorandum with the Further Education Funding Council. The Governing Body holds to iself the
responsibilities for the ongoing strategic direction of the College, approval of major developments and
the receipt of regular reports from Executive Officers on the day to day operations of its business.

The Governing Body meets four times per year and has several committees, including Personnel
Committee, Finance Committee, Audit Committee, Remuneration Comnittee, Search Committee,

Health and Safety Comimittee and Quality Committee.  All of these comumittees are formaliy

constituted with terms of reference and, with the cxception of the Principal, are comprised of lay

members of the Governing Body. The Audic and Search Committees additionally have co-opted
members to offer particular skills to those committees.

The Finance Committee, inter alia, recommends to the full Governing Body the College's annual

budget and annual accounts for approval. It also monitors performance against budget and forecasts
throughout the year.

The Search Committee considers potential candidates and co-optees to fill vacancies on the Governing
Body and makes formal recommendations for their appointment.

The Remuneration Committee determines the remuneragon of designated senior postholders
including the Principal. Other stafling matters are dealt with by the Personnel Commitece.

The Audit Commitree meets at least termly with the internal and external auditors in attendance as
appropriate. It considers detailed reports together with recommendations for the improvement of the
College's systems of internal control and management's responses and implementation plans.  Whilst
the Principal and senior College managers attend meetings of the Audic Committee as necessary, they
are not members of the Committee and once a year the Committee meets with cach of the external
and internal audit providers on their own for independent discussions.

The full Governing Body and all the committees are serviced by the Cletk to the Governors who 1s
independent of other college staff.

—

gcuc\.c/u_r (Conrn—

Principal

13 December 2000




WORKING MEN’S COLLEGE CORPORATION

AUDITORS’ REPORT TO THE GOVERNORS OF THE CORPORATION OF WORKING
MEN’S COLLEGE

We have audited the financial statements on pages 12 to 28 which have been prepared under the

historical cost convention, as modified by the revaluation of fixed asset investments, and in accordance
with rhe accounting policies set out on pages 15 to 17.

Respective responsibilities of the Governors of the Corporation and Auditors

The College’s Governing Body is responsible for preparing the financial statements.  Qur

responsibilities as independent auditors are established by statute, the Auditing Practices Board, the
Further Education Funding Council and our profession's ethical guidance.

We report to you our opinion as to whether the financial statements give a true and fair view and are

in accordance with the Statement of Recommended Practice on Accounting for Further and Higher
Educaton Insttutons as well as with the Companies Act 1985, We also report to you whether
income from funding bodies, grants and income for specific purposes and from other restricted funds
administered by the College have been properly applied only for the purposes for which they were
received and whether income has been applied in accordance with the Statutes and, where appropriate,
with the Financial Memorandum with the Further Education Funding Council.

Basis of our Opinion

We conducted our andit in accordance with Auditing Standards issued by the Auditing Practices Board
and the Audit Code of Practice issucd by the Further Education Funding Council. An audit includes
examination, on a test basis, of evidence relevant to the amounts and disclosures in the fGnancial
statements. [t also includes an assessment of the significant estimates and judgements made by the
Governors of the Corporation in the preparation of the financial statements and of whether the

accounting policies are appropriate to the College's circumstances, consistently applied and adequately
disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that
the financial statements are free from material misstatement, whether caused by fraud or other

irregularity or error. In forming our opinion we also cvaluated the overall adequacy of the
presentation of information in the financial statements.

Opinion
In our opimon:

the financial statements give a true and fair view of the state of affairs of the College as at 31 July
2000 and of its deficit of income over expenditure and its cashflows for the year then ended and
have been properly prepared in accordance with the Companies Act 1985;

income from the Further Education Funding Council, grants and income for specific purposes and
from other restricted funds administered by the College have been properly applied for the
intended purposes for which they were received and, where relevant, managed in accordance with
appropriate legislation for the year ended 31 July 2000;

10
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AUDITORS’ REPORT TO THE GOVERNORS OF THE CORPORATION OF WORKING

MEN’S COLLEGFE
Opinion {(contnued)

s income has been applied in accordance

with the College's Memorandum and Articles of

Association and, where appropriate, with the Financial Memorandum with the Further Education

Funding Counail.

G R

Buzzacotr

Chartercd Accountants and Registered Auditors
12 New Fetter Lane

London

EC4A 1AG

|2 Deceardtns 2000




WORKING MEN’S COLLEGE CORPORATION

INCOME AND EXPENDITURE ACCOUNT
Year ended 31 July 2000

Notes

Income

FEFC grants

Tuition fees and cducation contracts
Other income

Endowment and investment income

Expenditure
Staft costs
Other operating expenses

Depreciation

Deficit on continuing operations after

depreciation of tangible fixed assets bui
before tax

Taxation

Deficit on continuing operations after
depreciation of assets and tax

E S

2000 2000
L £

679,633

129,499

92,701

237,107

1,138,940
778,684
433,673
44,782

1,257,139

(118,199

(118,199)

The income and expenditure account is in respect of continuing activities.

Restated
1999 1999
£ A

546,316

121,639

118,768

243 810

1,030,533
648,770
404,517
44 103

1,097,390

(66,857)

(66,857)

There is no difference between the deficit stated above and the historic cost deficit for either the current or

previous year.

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

Year ended 31 July 2000

Deficit on continuing operations after

depreciation of assets and tax
Reealised gains on disposal of investments

Unrealised losses on listed and endowment
mnvestments

Total recognised (losses) gains relating to the
year, iransferred to reserves

2000

{118,199)

9 9,881

9 (16,592)

Restated
1999

A

(66,857)

299,676

(21,745)

211,074




BALANCE SHEET
At 31 July 2000

FIXED ASSETS
Tangible assets

Investments

ENDOWMENT ASSETS

CURRENT ASSETS
Debtors

[nvestments

Cash at bank anzd 1n hand

CREDITORS: amounts falling due
within one year

TOTAL ASSETS LESS CURRENT
LIABILITIES

PROVISIONS FOR LIABILITIES
AND CHARGES

NET ASSETS

DEFERRED CAPITAL GRANTS

ENDOWMENTS
Specific

General

RESERVES
Reestricted funds
Unrestricted funds

Notes

9

10

12

14

15
15

16
16

2000
A

49,951
613,550

183,066

846,567

275,399
571,168

136,244

896,934

1,618.902

2,498,361
4,117,263
5,171,054

2000
£

219,984

3,346,724

3,566,708

1,033.178

5,171,054

5,171,054

20,613

1,033,178

135,559

898,500

1,621,430

2,620,162

WORKING MEN’S COLLEGE CORPORATION

Restated
1999 1999
£ £

234,701

2,996,817

3,231,518

1,034,059
64,514
994 360
186,188
1,245,062
206,173

1,038,889

5,304,466

1,500

5,302,966

27.315

1,034,659

4,241,592
5,302,966

S ——— e

The financial statements on pages 12 to 28 were approved by the Corporation on 13 December 2000

and were signed on its behalf by:

Chairman

SCJ\-)'C'/—-—C—"‘“"—‘

Principal

Cee—

13




CASH FLOW STATEMENT
Year ended 31 July 2000

Cash outflow fromn operating activities

Returns on investients and servicing of
finance

Income from invesanents

Other interest received

Capital expenditure and financial investment
Proceeds of sales of fixed asset investmenits
Payments to acquire fixed asset investiments
Payments to acquire tangible fixed assets

Deterred capital grants received

{Decrease) increase in cash in the year

WORKING MEN’S COLLEGE CORPORATION

Notes

18

9

14

19

2000
A

196,450

40,657

440,475
(797,393)
(30,065)

6,045

Reconciliation of net cashflow to movement in net funds/debt

Movement in net funds in the year as reported above
Nert funds at 1 August 1999
Net funds at 31 July 2000

2000
A

(240,101

237,107

(380,938)

(383,932)

1999
AL

203,732

39,816

685,512
(491,228)
(14,545)

1999
£

(153.402)

243548

179,739

269,885

(383,931)
1,180,548

796,617




WORKING MEN’S COLLEGE CORPORATION

PRINCIPAL ACCOUNTING POLICIES
Year ended 31 Juiy 2000

Basis of preparation

These financial statements are prepared in accordance with the Further Education Funding Council's
arcular 00/22, in accordance with the Statement of Recommended Practice (SORP): Accounting for
Further and Higher Education Institutions and in accordance with applicable Accounting Standards.
The specialised Further Education Funding Council format has been adopted in preference to the
more general Charities SORP, and the presentation of the income and expenditure account has been
adapted from that prescribed by the Companies Act 1985, to more appropriately reflect the nature of
the College's activity and to be consistent with the rest of the further education sector colleges.

The disclosure of endowment investments on the face of the balance sheet in line with the
requircments of the FEFC represents a departure from the Companies Act 1985 balance sheet format.

Basis of accounting

The financial statements are prepared in accordance with the historical cost convention, modified by
the revaluation of fixed asset investments, and applicable accounting standards.

Recognition of income

Income from student fees, research grants, contracts and other services rendered is included to the
extent of the completion of the contract or service concerned. All income from short-term deposits is
credited to the income and expenditure accounts in the period in which it is earned

Donations, other than for capital expenditure or to capital funds, are recognised as income when
received.

Income from specific endowments and donations is included to the extent of the relevant expenditure
incurred during the year, together with any related contributions to overhead costs.

Recurrent grants from the Further Education Funding Council are recognised in the period in which
they are receivable.

Non-recurrent grants from the Further Education Funding Council or other bodies received in respect

of the acquisition of fixed assets are treated as deferred capital grants and amordsed in line with
depreciation over the life of the assets.

Pension schemes

Rectirement benefits to employees of the College are provided by the Teachers' Pension Agency (TPA)
and a group personal pension scheme. The former s a defined benefit scheme which s externally
funded and contracted out of the State Earnings Related Pension Scheme. Contribudons to the
scheme are charged to the income and expenditure account so as to spread the cost of pensions over
employees’ working lives with the College in such 2 way that the pension cost is a substantially fevel
percentage of current and future pensionable payroll. Varlations from regular costs are spread over the
cxpected average remaining working lifetime of members of the schemes after making allowances for

further withdrawals. The contributions are determined by qualified actuaries on the basis of

quinquennial valuatons, using the projected unit method.

Contributions to the group personal pension scheme are a fixed percentage of salary and are charged to
the income and expenditure account on an accruals basis.




WORKING MEN’S COLLEGE CORPORATION

PRINCIPAL ACCOUNTING POLICIES
Year ended 31 July 2000

Tangible fixed assets

Individual items, or sets of items, of cquipment costing greater than £500 and with an expected uscful
life exceeding one year are capitalised at cost.

Tangible fixed assets are depreciated over their useful economic lives, on a straight line basis, as follows:
¢ Frechold buildings - 5% per year

¢  Building improvements - 10% per year

¢ Technical equipment - 25% per yecar

e  Computer hardware - 25% per year
s Computer software - 331/3" % per year

* Furniture, fixtures and fittings - 16'/.% per year

Freehold land is not depreciated.

Where equipment is acquired with the aid of specific grants, it is capitalised and depreciated in
accordance with the above policy, with the related grant being credited to a deferred capital grant

account and released to the income and expenditure account over the expected useful economic life of
the related equipment.

Leased assets

Costs 1n respect of operating leases are charged on a straight line basis over the lease term.

Investments

Fixed Asset Investments and Endowment Assets are listed investments on a recognised stock exchange
and arc included in the balance sheet at market value.

Investments held as cash by the fund managers are available for transfer to the College to finance
anticipated capital works and other short term cash needs. Accordingly they are classified as Current
Asset Investments in the accounts.

Maintenance of premises

The cost of long term and routine corrective maintenance is charged to the income and expenditure
account in the year in which it is incurred.

Provisions

Provisions are recognised where the College has a present legal or constructive obligation as a result of
a past event, 1t is probable that a transfer of economic benefit will be required to sette the obligation
and a reliable estimate can be made of the amount of the obligation.
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WORKING MEN’S COLLEGE CORPORATION

PRINCIPAL ACCOUNTING POLICIES
Year ended 31 July 2000

Taxation

As a registered charity, the College is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Section 505 of the Income and Corporation Taxes Act
1938 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or

gains are applied to exclusively charitable purposes.
The College is cxempted from levying VAT on most of the services it provides to students. The

remaining turmover 15 below the VAT registration threshold and so the College is not registered for

VAT. For this reason the College is unable to recover input VAT it suffers on coods and services
g p 2
purchased.

Liquid resources

Liquid resources comprise sums on short term deposits with the investment fund manager.
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WORKING MEN’S COLLEGE CORPORATION

NOTES TO THE ACCOUNTS
Year ended 31 July 2000

1.

2.

FURTHER EDUCATION FUNDING COUNCIL GRANTS

Riecurrent grant {1999 — net of clawback)
Basic Skills Summer Schools

IT for students with disabilities
Standards fund

ILT provision

Rcleased of deferred capital grants (note 14)

TUITION FEES AND EDUCATION CONTRACTS

UK further education students

Europcan Union {excluding UK) students
Non-European Union students

Total fees paid by or on behalf of individual students

Education contracts

OTHER INCOME

Rental income
Reeleascs of non-FEFC deferred capital grants {note 14)
Other grant income

Other income

2000 1999
A A
609,968 520,912
20,079 12,799

- 1,079
35,629 .
1,795 -
12,162 11,535
679,633 546,316
2000 1999
A £
122,179 117,581
424 398
3,896 3,660
126,499 121,639
3,000 -
129,499 121,639
2000 1999
£ A
90,557 102,604
585 1,740
- 4017
1,559 10,407
92,701 118,768




NOTES TO THE ACCOUNTS
Year ended 31 July 2000

WORKING MEN’S COLLEGE CORPORATION

4, ENDOWMENT AND INVESTMENT INCOME

Dividends and intercst on listed and endowment

mvestments
Underwriting commission
Bank interest

Teaching departments

Teaching support services
Administration and central services
General educaton expenditure
Premises

Other

Staff restructuring

2000 1999
£ £
196,450 203,509

- 780
40,657 39,521
237,107 243,810

STAFF COSTS AND OTHER OPERATING EXPENSES

Other operating

expenses Staff costs
2000 1999 2000 1999
L £ £ £
32,403 19,257 337,967 244 68Y
15,787 9,049 69,306 67,478
241,963 215,549 303,612 213,998
- - 4,175 10,161
117,865 141,531 38,342 62,944
25,655 19,131 - -
- - 25,282 49,500

433,673 404 517 778,684 648,770

The total staff costs splic by cost category, were:

Wages and salaries
Social security costs
Other pension costs

Restructuring costs

2000 1999
A £
696,740 527,839
40,244 35,187
16,418 36,244
25,282 49,500

778,684 648,770

The total staff costs split by type of contract, were:

2000 1999
A £
Employment costs for staff on permanent contracts 335,081 413,988

Employient costs for staff op short-rerny and

termporary conracts

Staff restructuring

218,32 185,282
25,282 49,500
778,684 (48,770
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WORKING MEN’S COLLEGE CORPORATION

NOTES TO THE ACCOUNTS
Year ended 31 July 2000

5. STAFF COSTS (continued)

The average number of persons (including senior postholders) employed by the College during

the year, described as full-time equivalents, was:

2000

Neo
Teaching departments 21

Teaching support services

Adminiscration and central services 10
General education expenditure -
Premiises 2
36

1999
No

—
LES I

o=

29

The number of senior postholders who received emoluments, including pension contributions

and benefits in kind, in the following ranges was:

Senior postholders

2000 1999
No No
£0 to £5,000 - 2
£20,001 - £25,000 - !
£30,001 to £35,000 - 1
£35,001 to £40,000 1 -
40,001 to £45,000 t -
£ L
45,001 to £50,000 1 -
£ L
3 4

No other seaff received emoluments totalling £40,000 or more in the current or previous vear.

No pay award was approved by the Corporation or paid during the year to any academic staff,

support staff or sessional teaching staff on short term or temporary contracts.

Included in the total of other operating expenses are:

2000
£
Auditors’ remuneration
External audit (excluding VAT) - 1999 11,053
- 2000 8,000
Internal audit 12,450
Ovther services provided by the internal and
external audic firms 3,819
Hire of non-plant and machinery assets held under
operating leases 2,584

1699

13.814

6,901

44,391

2,106
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WORKING MEN’S COLLEGE CORPORATION

NOTES TO THE ACCOUNTS
Year ended 31 July 2000

EMOLUMENTS OF SENIOR POSTHOLDERS AND MEMBERS

Senior postholders are defined as the Principal and holders of the other senior posts who are
appointed by the Governing Body.

2000 1999
Number Number
The number of scnior postholders including the principal
was: 3 3
During 1999 three different people held the post of Principal.
Senior postholders” emoluments are made up as follows:
2000 1999
£ £
Salaries 117,150 54,304
Benefits in kind 4,260 84
Pension contributions 4,017 9,319
Total emoluments 125,427 63,707

The above emoluments include amounts payable to the Principal (the comparative figures reflect
the three staff who held, or acted in, the post of Principal during that year) of:

2000 1999
£ £
Salaries 47.375 38,474
Benefits in kind 472 84
Pension contnbutions 320 6,974
Total emoluments 48,367 45532

In the current year the Principal was the highest paid senior postholder. During 1999 the Vice
Principal who acted as Principal from 1 February 1998 to 31 January 1999 was the highest paid
senior postholder. His total emoluments for the year were a salary of £29,640 and pension

contributions of £4,390. In addition to the emoluments abaove, he reccived (25,000
compensation for loss of office during the year.

Except as stated below, the members of the Corporation did not receive any payment from the
College or reimbursement of expenses (1999 - Lnil).

Other than the Staff Governors, during the year one Governor (1999 - one Governor) of the
Corporation taught part time as a volunteer lecturer at the College and received remuneration of

Lnit (1999 - Lnil).

During the current and previous years the Corporation effected insurance cover for the
Governors and officers of the Corporation as permitted by section 310 of the Companies Act

1985. The amount paid for such cover 1s included within the College’s general insurance cover
and hence, no separate cost 15 identified for this.

The Principal received no pay increase during the year, m line with the decision of the
Corporation to make no pay award to other staff.
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WORKING MEN’S COLLEGE CORPORATION

NOTES TO THE ACCOUNTS
Year ended 31 July 2000

EMOLUMENTS OF SENIOR POSTHOLDERS AND MEMBERS (continued)

QOverseas activities

None of the Governors or senior postholders was involved in any overseas activity during the
year ended 31 July 2000 {1999 - none).

TAXATION

The College has charitable status for taxation purposes and the Governors of the Corporation

consider that all the activities of the College during the year fell within qualifying categories.
Accordingly no provision for corporation tax is made in the accounts.

TANGIBLE FIXED ASSETS

Cost or valuation
At 1 August 1999
Additcns

At 31 July 2000

Accumulated depreciation
At 1 August 1999

Charge for the year

At 31 July 2000

Net book value
AL 31 July 2000

At 31 July 1999

Analysis of 31 July 2000 net book value

Financed by capital grant
Other

Furniture,
Freehold  Building fixtures
land and  improve- Computer Technical and other
buildings ments  equipment equipment equipment Total
£ A L L £ £
178,152 20,119 101,452 60,008 7.262 366,993
- 2,277 3,007 9881 14,900 30,065
178,152 22,396 104,459 69,889 22,162 397,058
35,632 2,012 42,442 50,996 1,210 132,292
3,908 2,240 23,688 6,252 3,694 44,782
44,540 4,252 66,130 57,248 4,904 177,074
133,612 18,144 38,329 12,641 17,238 219,984
142,520 18,107 59,010 49,012 6,032 23470
133,612 15,144 38,329 12,641 17,258 219,984
133,612 18,144 38,329 12,641 17,258 219,984
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NOTES TO THE ACCOUNTS

Year ended 31 July 2000

9. FIXED ASSET INVESTMENTS

Listed securities at valnation

Acl August 1999
Additens
Disposal proceeds

Realised gains on disposal of investments

Unrealised (losses) gains
At 31 July 2000

WORKING MEN’S COLLEGE CORPORATION

The original cost of assets included above at valuation is:

At 31 July 2000
At 31 July 1999

Fixed
interest UK
govt stocks Equities Total
A A 4
207,532 2,789,285 2,996,817
193,917 601,476 797,393
- (440,475) (440,479)
- 9,881 9,881
{19,368) 2,476 (16,892}
384,081 2,962,643 3,346,724
382,644 1,980,355 2,362,999
186,727 1,809,558 1,996,285

The net unrealised gains at 31 July 2000 amounted to £983,725 (1999 - £1,000,532).

10. ENDOWMENT ASSETS

At 1 August 1999 as reclassified
Unrealised losses 1n year

Investment income

At 31 July 2000

Represented by:

Fixed interest stocks (listed)

The original cost of assets included above at valuation is

At 31 July 2000 and 31 July 1999

The net unrealised gains at 31 July 2000 amounted £102,782 {1999 - £103,663).

Total
£

1,034,059

(1,566)

685

1,033,178

1,033,178

93{,396
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WORKING MEN’S COLLEGE CORPORATION

NOTES TO THE ACCOUNTS
Year ended 31 July 2000

11. DEBTORS

2000 1999
£ A
Amounts falling due within one year:
Trade debrors 1,363 9,726
Orther debtors 29960 3,287
Prepayments and accrued income 18,628 51,498
49,951 64,514
12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2000 1999
£ £
Payments received on account 131,344 87,556
Trade creditors 55,149 48,346
Taxation and social security 18,247 6,724
Other creditors 28,437 46,059
Accruals and deferred income 42,222 17,488
275,399 200,173
13. PROVISIONS FOR LIABILITIES AND CHARGES
£
Restructuring provision
At 1 August 1999 1,500
Transfers from income and expenditure account {1,500
At 31 July 2000 -
14, DEFERRED CAPITAL GRANTS
FEFC Other
grants grants Total
A A A
Equipment
At 1 August 1999 26,730 585 27,315
Cash received 6,045 - 6,045
Reeleased to income and expenditure
account (12,162) (585) (12,747)
At 31 July 2000 20,613 20,613
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WORKING MEN’S COLLEGE CORPORATION

NOTES TO THE ACCOUNTS
Year ended 31 July 2000

15.

16.

ENDOWMENT FUNDS

Specific General Total
£ £ A
At 1 August 1999 135,559 898,500 1,034,059
Unrealised losses in year on endowment
asset investments - (1,566) (1.566)
Income tor year 685 - 685
At 31 July 2000 136,244 396,934 1,033,178
Representing:
Prize funds 43,112 - 43,112
Library funds 70,565 - 70,565
Other funds 22,567 896,934 919,501
136,244 896,934 1,033,178

Prior year adjustment

Following liaison between the College and the Charity Commission, the brought forward
balances at 1 August 1998 have been recategorised. The effect of this recategorisation has been
to reduce the endowment funds balance brought forward at 1 August 1999 from /5,136,694 o
41,034,059 and to increase restricted reserve balances by £1,560,932 and unrestricted reserves
by £2,541,703. In addition, endowment assets amounting to £ 1,034,059 are now ncluded

within the balance sheet at 31 July 1999 and the value of listed investments has decreased by a
corresponding amournt.

MOVEMENT ON RESERVES

Restricted  Unrestricted

reserves reserves Total
A £ L

At 1 August 1999 1,621,430 2,620,162 4,241,592
Movement on income and expenditure
account after deprecianion and tax. - (117,318) (117,318}
R ealised gains on disposal of investments - 5,881 9,881
Unrealised losses on listed and endowment

investments (2,528) {14,364) (16,892)
At 31 July 2000 1,618,902 2,498,361 4,117,263

The restricted reserves represent monies raised for, and their use restricted to, a specific purpose,
or legacies or donations subject to testator or donor imposed conditions.
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WORKING MEN’S COLLEGE CORPORATION

NOTES TO THE ACCOUNTS
Year ended 31 July 2000

17.

PENSION AND SIMILAR OBLIGATIONS

Certain of the College's employces are members of a defined bencfit pension scheme operated

by the Teachers' Pensions (TP). Other employees are members of a group personal pension
scheme operated through CGINU.

The College's contributions to the TP scheme are based on the expected cost of pensions across
the College as a whole and are charged to the income and expenditure account so as to spread
the cost of pensions over the service ives of employees within the scheme. Contributions to the
CGU scheme are a fixed percentage of employee salaries. The pension cost for the year ended
31 July 2000 charged to the income and expenditure account was £16,418, (1999 - 36,245},

assessed 1n accordance with the advice of independent qualified actuanies using the projected unit
mcthod.

The TP scheme is an unfunded scheme where teachers' and employers' contributions are made
on a pay-as-you-go basis and credited to the Exchequer under arrangements governed by the

Superannuation Act 1972. Retirement and other superannuation benefits due to teachers are
paid out of monies provided by Parliament.

The TP pension cost is assessed every five years by the Government Actmaries Department
(GAD) using a prospective benefit valuation method. The latest actuarial value of the scheme
related to the period to 31 March 1996. The cost of pensions increases is currently excluded

from the valuation and neither employees nor employers contribute to this added value which is
met directly by the Exchequer.

The scheme has been invested notionally in government securities. The following assumptions
were made 1n carrying out the review:

Rate of interest as the return on investments 8.5%
R.ate of increase in salaries 6.5%
Value of the asseis at the date of valuation £61,710 million

The value of assets was estimated as future contributions together with the proceeds from the
notional investments held at the valuation date and represented 94% of the scheme's labilities.

At Working Men's College, the employers' contribution rate has been set at 7.2% with cffect
from 1 February 1999,

The Department for Education and Employment issued a consuitative document in respect of

the scheme as a result of the GAD review and changes to the rules of the scheme were proposed
and introduced in September 1997,

Emplovyers' contributions will not be amended to reflect the effect of charging the cost of
pensions increase to the fund until the results of the valuation for the period to 31 March 2001
arc implemented {unlikely to be until 2003), when it is expected that the combination of credits

to the fund and improved investment returns will make significant increases in the employers'
contribution unlikely.
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NOTES TO THE ACCOUNTS
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18.

19.

RECONCILIATION
FROM OPERATING ACTIVITIES

WORKING MEN’S COLLEGE CORPORATION

Deficit on continuing operations after depreciation

of assets and rax
Investment income receivable {note 4)
Depreciation {note 8)

Loss on disposal of fixed assets

Deferred capital grants released to income (note 14)

Interest reccivable (note 4)
Decrease in debtors

Increase in creditors

(Decrease) increase n provisions

Movements on endowment funds

ANALYSIS OF CHANGES IN NET FUNDS

Cash at bank and in hand
Cash held with Fund Managers
TOTAL

OF OPERATING DEFICIT TO NET CASH OUTFLOW

2000 1999
£ £
{118,199 {67,414)
{196,450) (203,732)
44,782 44103
- 566
(12,747) (13,275)
(40,657) {39,521)
14,563 14,313
69,226 110,058
(1,500) 1,500
831 -
{240,101) {153,402)
At At
1 August 31 July
1999 Cashflow 2000
£ A £
186,188 3,122y 183,066
994 360 (380,810) 613,550
1,180,548 {383,932) 796,616
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NOTES TO THE ACCOUNTS
Year ended 31 July 2000

20.

21.

FINANCIAL COMMITMENTS
Capital commitments

Authorised but not contracted

At the Corporation mceting of 12 July 2000 the governors approved a programme of
refurbishment and upgrade of the College buildings at a cost of up to £500,000. Some of the
work would be capital expenditure, but maintenance work would be classified as revenue
expenditure. At 31 July 2000, tenders had been returned, but contracts for the work were not

signed until August 2000.

Operating lease commitments

At 31 July 2000 che College had annual commitments under non-cancellable operating leases,
relating to equipment, as follows:

2000 1999
£ £
Leascs which expire:
Within one year - -
Within two and flve years inclusive 2,627 8,422
After five years - -
2,627 8,422
ACCESS FUND
2000 1999
£ £
Further Education Funding Councit grant 3,608 2,520
Intercst earned - -
8,608 2,520
Disbursed to students (76) -
Balance unspent at 31 July 2000, returned to
Further Education Funding Council 8,532 2,520

Funding council grants are available solely for students; the College acts only as paying agent.

The grants and related disbursements are therefore excluded from the Income and Expenditure
Account.

The earmarked access funds reccived from the FEFC during the year were administered in
accordance with the terms and conditions specified by the Council in its Circular 99/27. The
funds not fully vulised for their designated purpose prior to the balance sheet date were returned
to the Further Educaton Funding Council in the new year.
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