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Treasurer’s report

| am pleased to be able to report a very good year for the operating finances of
the Association There are still sorme finanaal challenges which await us and
our sector, but we remain well placed to deal with them and continue our
mission of defending doctors and promoting the health of the nation

Our total BMA Group income grew by 6 6% to £120 9 milion This represents
conbinued strong performance in the prevalling economic conditions and 1s an
increase on the undertying growth of 5 5% reported last year

Incorne from membership services has grown strongly this year by a fraction
under 5%, almost double the growth rate we saw in 2011 This 1s on the back
of a continued trend of growth in membership numbers which grew by 3 1%
duning the year, and by 300 in the first two months of 2013 zlone This was
well ahead of the membership development plan and we achieved the
150,000 target set out 10 be achieved by mid-2013 by August 2012  This
demonstrates the contnued value members attach to our services, and how
we are prepared to defend doctors and there livelihoods, we continue to invest
heavily in the prowision of an enhanced and relevant offenng to the profession

The BMJ Publishing Group has recorded another strong year, reporting
continued grawth 1n both sales and operating profits Sales broke through the
£70 million barner for the first ime and means that growth since 2008 stands
at an impressive 41% The group 1s expanding and inngvating, but operating
costs continue to be well controlled so that operating margins remain healthy
An operating profit in excess of £10 5Sm bears testirnony to this, and brings the
cumulative increase during the same period to 27% These results are despite
market declines 1in a number of legacy areas, and demonstrates that the
strategic investrment made in new products and services Is reaping rewvards

Income denved from our Estates performed well dunng the year Tenancy
income held up well despite the ¢hallenging economic conditions, with few
vards Underlying revenues from events remained steady, but we reaped our
own ‘Olympic dvdend’ as we let the bulk of BMA House to a single tenant for
the duration of the games These income streams are imporiant source of
funding for the Asscciation, and allow us to expand and improve the services
we supply 1o members without ma)jor Increase In subscriptions

Total expenditure in the year increased by 5 0% which 1s around 1 5% below
top hne growth and demonstrates the Associations continued commitment to
providing efficient and cost effective services to 1ts members

Total Membership Services expenditure rose by 4 8% over 2012 Operatng
costs remains under good control despite the sigruficant enhancement to
member service offenngs and the continued growth in the number of
members being served, if one-off costs are excluded the figure for hke-for-like
cost growth 1s under 3% This figure also includes investment represented by
the redesign of the BMA website - phase one of three separate phases - which
came online durng 2012 this has been well receved, and will continue to be
developed and improved dunng 2013

The Association has continued to make sigruficant contributions to the BMA
defined benefit staff pension scheme A recovery plan for funding the deficit
on this scheme was put in place followang the 2009 tnennial valuation The
plan calls for addrtional special contributions of £4 5 million per year until
2014, and the second such payment of £4 Smillign was made in this respect
dunng the year In addion, the recovery plan included a provision for a further
payment of up to £25million being made in 2012 should the accumulated
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scheme deficit exceed a predetermined level An evaluation of the position fell
due at the end of March 2012 and, as a consequence the full amount fell due
and was subsequently paid in cash  The Association has now contnibuted
£61million in cash into this scheme since 2010 Although the drivers of this
valuation are complex, there is littte doubt that the largest single component 15
the future discount rate assumption which has to be used to estimate future
scheme hiabilities, the effect of the Government’s policy of quantitative easing 15
drving down gilt yields, a key driver in determining this factor The next
tnennial valuation fell due at the end of March 2012 and, at the time of
writing, we are close to agreeing a valuation with the scheme actuaries

Despite the significant and continued contnbutions to the scherne, 1t 1s ikely
that it will still show a deficit, although a reduced one In comparison to the last
valuation

Equally confusing 1s the way we have to report this picture within the statutory
accounts Our Income and Expenditure Account 1s compiled as required by law
under the FRS 17 reporting rules Under this methodology, we have to use AA
Bond yields as the proxy for future habidities rather than gilts, and show the
scheme deficit as a long term Balance Sheet liability rather than reporting the
full contributions through our Income Statement This has the shghtly
contradictory impact of showing the scheme to be marginally in surplus
However, we should reming ourselves that this £3 9mulkon FRS 17 surplus wall
have no bearing on actuanal valuations (and, by mplication, cash payments),
and includes the full impact of the cash payments made in the two years
before that

Despite the significant erosion of our cash reserves as a consequence of these
special pension contributtons, the Consolidated Balance Sheet of the
Association remains in good health, with net assets in excess of £100millon
This reflects our strong operational base and a nse 0 our Investment portfolio
driven by the 2012 recovery in the stock market Our year end working capital
and cash positions are both shghtly below where we would normally expect to
keep them, but with overall iguid reserves of £18 4 milion and positive cash
flows to come this has more to do with tming than any operational issue  The
change to investment strategy made in 2010 means that investment reserves
are now managed on a passive basis The change was made to protect the
Association from volatity whilst maintaimning a well balanced mix of holdings
As noted previgusly, the portfolio has shown good growth and generally
performed wel! against its benchmarks without the fluctuatrons which
characterised it at one time At the end of the year, our General Fund stood at
a shade under £86mullron, this compares favourably wath the £71 8 million at
which we closed 2011, but still substantially reduced from 2006/7 levels

So I summary, the Association’s underlying finanaial fundamentals remain
sound Membership numbers continue to grow and our publishing dwvision
continues to go from strength to strength At the same time, we recognise that
the current economy and pressures within our sector as a whole will give rise
to a number of financial challenges we are alert to this and continue to
monitor and act proactively to ensure our long term sustainability and the
delvery of relevant, cost effective and high quality servces to our membership

Andrew De
Treasurer
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Directors’ report

Counci! members each of whom are a director of
the Association, present their report and the audited
consohdated financial staternents of the Association
for the year ended 31 December 2012

Principal activities

The principal activity of the British Medical
Association (The Association’) 1s o provide
personal, professional and representation services
for 1ts members BM) Publishing Group Limited
{BMJPG) 1s a wholly owned subsidiary of the
Bniish Medical Association and its principal actmty
I1s the production and distnbution of medical
information through various media

Results

The consolidated net surplus after tax for the

year amounted to £4,232,000 (2011 £3,620,000)
and this amount has been transferred to the
Accumulated Fund

Review of business

The Assoaation monitors its performance by
reference to a number of measures, the most
significant of which s membershup numbers

The Assoaation’s current strategic objectves, and rts
progress towards them, are referred to in other parts
of this Annual Report The Association continues to
enhance its existing serices, and invest in the
development of new seraices This 1s a major element
of managing the nsk of a decrease in membership
numbers Keeping these at a high level 1s an
important part of maintaining the Association’s
representativeness, influence and services

Please refer to the Treasurer’s Report

Future development

The Association Intends to carry on its existing
actvities dunng the forthcomung year Further
information 1s prowided i the Treasurer’s Report

Employment matters and information
The Assocation 1s committed to employment
paohaes, which follow best practice, based on equal
opportumities for all employees, respective of
gender, race, colour, disability or mantal status

The Assoaation gives full and far consideration to
applications for employment from disabled persons,
having regard to ther particular aptitudes and
abilties Appropnate amangements are made for
the continued employment and training, career
development and promotion of disabled persons
employed by the Association i members of staff
become disabled the Assogation continues
employment, ether In the same or an alternatrve
position, with appropriate retraining being given

if necessary

Employee involvement

The Association systematically provides employees
with information on matters of concern to them,
consulting them or their representatives regularly, so
that their iews can be taken into account when
makeng deqisions that are likely 1o affect therr
interests Employee involvement in the Assocation
15 encouraged, as achieving a common awareness

on the part of all employees of the financiat and
economic factors affecting the Association

The Association encourages the involvement of
employee’s by means of an internal magazne,
notice boards, information bulletins and circulars
In addition, regular meetings are held with staff
representatives on general and specific matters

Political and charitable donations

The Association made no pohitical donations duning
the year It made vanous chantable donations
totaling £172,000 (2011 £133,000) £152,000
was donated to medkcal education and research
and £20,000 was donated to the humanitanan
support of doctors

BMA House valuation

The Councl members consider that the market value
of BMA House, London, based on its existing use,
was In the region of £75 million at 31 March 2012
As stated in note 9 to the finanaal statements, this Is
significantly ligher than the carmying value included
within the balance sheet

Qualifying third party indemnity
provision

A qgualifying third party indemmuty provision which
was in force during the financial year and also at the
date of approval of the financial statements is held
on behalf of the directors of BMJ Group Publishing
Umited by the company’s utimate parent
undertaking, the Briish Medical Association

Independent auditors
PncewaterhouseCoopers LLP have indicated therr
willingness to continue In office and a resclution
concerning their re—appointment will be proposed at
the Annual General Meeting

Disclosure of information to auditors
So far as each Council member 15 aware, there (s no
relevant audit information of which the company’s
audrtors are unaware Each Council member has
taken all the steps that he/she ought to have taken
in hussher duty as a Counal member 1n order to
make himseff/herself aware of any refevant audit
information and to establish that the company’s
auditors are aware of that information

Statement required by the Trade
Urnion and Labour Relations
{(Consolidation) Act 1992

A member who 15 concerned that some imegularity
may be occurning, or has occurred, in the conduct of
the financial affairs of the union may take steps wath
a view to Investigating further, obtaining clanfication
and, if necessary, secunng regulansation of that
conduct The member may rarse any such concern
with one or more of the followng as it seems
appropnate to raise wath the officals of the urion,
the trustees of the property of the union, the auditor
or audrtors of the union, the Certfication Officer
(who 15 an independent officer appointed by the
Secretary of State) and the police Where a member
believes that the finanaal affars of the umion have
been or are being conducted in breach of the law or
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In breach of rutes of the union and contemplates
bnrging cvil proceedings against the union or
responsible officials or trustees, hefshe should
consider abtaining independent lega! adwvice

Responsibilities of Council members in

respect of financial statements

The Counal members {(see page 2} are responsible

{or prepanng the Annual Report and the financial

statemenis in accordance with applicable law and

regulations Company law requires Councl members
to prepare financial statements for each finangal
year which give a true and fair vew of the state of
affairs of the Assooiation and its subsidianes and of
the consolidated results for that period In preparing
these financial statements Counal members are

reguired 1o

» select sutable accounting policies and then apply
thern consistently,

* make judgements and estimates that are
reasonable and prudent,

» state whether appltcable accounting standards
have been followed, subject to any material
departures disclosed and explained in the finanaal
statements

« prepare the financial statements on the going
concern basis unless it 1s inappropnate to presume
that the Association will continue In business

Counal members are respansible for keeping
adequate accounwing records that are sufficient to
show and explain the Association's transactions and
disclose with reasonable accuracy at any time the
financial position of the Association and the group
and enable them to ensure that the financial
statements comply with the Companies Act 2006
They are also responsible for safeguarding the assets
of the Assocation and hence for taking reasonable
steps for the prevention and detection of fraud and
other irregularnties

Counal members are responsible for ensunng the
integrity and provsion of ongoing maintenance of
the BMA website, the work carried out by the
auditors does not involve consideration of these
matters and, accordingly, the auditors accept no
responsibility for any changes that may have
occurred to the financial statements since they were
initially presented on the website

Legislation in the United Kingdom governing the
preparatton and dissermination of finangal
statements may differ from legistation in other
Junisdictions

The Associations registered number s 8848

By order of the Board {(Councl}
Dr M Porter,

Charrman of Council,

20 March 2013
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Report of the Audit Committee for inclusion in the 2012

report of the Directors

Audit Committee’s report

Dunng 2012, the Audit Commitiee comprised the following members Tim
Holmes {Chairman), Peter Terry, Fay Wilson, Peter Hawker and Stuart
Cruickshank

In addrtion, the Treasurer, Andrew Dearden, Chief Executive/Secretary, Tony
Bourne, Finance Dhrector, Kerth Ward, and Chairman of the Board of the BM)
Group, Michael Chamberlain, normally attend meetings Other senior
representatives of management, as well as the External and Internal Auditors,
are invited to attend as and when required

The Commuttee met three times in 2012 and its agendas are designed 1o
enable 1t to meet the requirements of Its terms of reference, including

Integnity of financial reporting

The Commuttee recetves regular reports from the Finance Director and the
Treasurer regarding the financial performance, systems and processes
operating within the BMA and rts subsidiary company, the BM) Publishing
Group Ltd The Commuttee considers the annual directors’ report and
finanaal staterments and recommends their approval to Counal The Audit
Committee obtained sufficient assurance that the integnty of the
Assaciation’s finanaial reporting was maintained dunng 2012

External Auditors

The Commuittee receives regular reports from the external auditors
throughout the year The Committee 15 responsible for approving the
proposed audit strategy, for agreeing the schedule of audit fees and for
receiving the auditors’ final report at the conclusion of therr audit work In
addition, the Committee continues to ensure independence and objectity of
the external auditors by

* Setting out an appropriate policy on the provision by the external auditor
of non-audit work, and

* Recewing written confirmation of their continued independence from the
auditors, having carried out  sufficient internal enguines withen therr firm
as they considered necessary

Governance and management process
The Audit Commuttee 15 responsible for monitoning the ongoing effectiveness
of the BMA's governance reqime

The Association has continued to make progress in terms of the overall

governance structure, and has recently agreed a formal Code of Conduct for
members of Council in ther capaaity as Directors of the Association
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Internal audit

The Internal Audit function 1s provided by KPMG and in this capacity reports
to the Chair of the Audit Committee The Finance Director exercises day to
day management control over KPMG and during 2012 seven audit
assignments were completed

KPMG's audit findings produced recommendations for improvements m some
areas Each assignment results in a detalled report of the actions which have
been agreed with managers to improve systems and controls and the Audst
Committeg monitors management's progress in implementing agreed actions
by way of regular reports from management

The Audit Committee has approved a detalled plan of Internal Audit work to
be undertaken dunng 2013

Risk assessment/management

The processes surrounding the identification, mitigation and contro! of nisk
form a major part of the Audit Committee agenda The nsks the Committee
considers fall wathin three broad categories, financial, operaticnal and
reputational, with certain nsks culminating in exposure across categories

The Commuttee dynamically concerns itself wath the changing risk landscape
and through its programme of work seeks 10 ensure that the efficacy of the
risk management controls within the Association are fit for purpose

To this end the Committee works closely with the Chief Officers and senior
management A nsk register ideniifies risk and actions taken or proposed by
management In mitigaticn and receives close scrutiny by the Commuttee |t
also penodically reviews nsk assessment methodology to ensure that it 1s
appropriate to the current crcumstance of the BMA Group and introduces
changes as appropriate

The 2013 outlook for the BMA presents a continuance of the challenges
faced durning 2012, most notably the financial pressures on health spending
and the impact of the Health and Soctal Care Act in England and the
financial demand of increased contributions to the BMA staff pension
scheme

BMA members benefit from expenditure on member services exceeding
subscription revenue, which 1s made possible by the other sources of revenue
including rents, events management, income on reserves and, most notably,
significant profit contnbution generated by the BM! Publishing Group
(BMPJG) The attendant nsks assoaated with the impressive overseas growth
of the BMJPG form part of the Audit Committee’s oversight responsibilities

Tim Holmes
Chairman
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Independent auditors’ report to the members of the British Medical

Association

We have audited the group and parent company financial statements (the
*financial staterents”) of the British Medical Association for the year ended
31 December 2012 which comprise the income and expenditure account,
the Balance sheet, the Consolidated cash flow statement, the Statement of
total recognised gains and losses, the Note of historical cost surplus and the
related notes The financal reporting framework that has been applied in
therr preparation 1s applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice)

Respective responsibilities of directors and auditors

As explained more fully in the Directors’ Responsibilities Statement set out
on page 4 the directors are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view Qur
responsibility 1s to audit and express an opinion on the financal statements
in accordance with applicable law and International Standards on Auditing
(UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Audstors

This report, including the opinions, has been prepared for and only for the
company’s members as a body in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 and for no other purpose We do not, in gnving
these opinions, accept or assume responsibility for any other purpose or to
any other person to whom this report 15 shown or into whose hands 1t may
come save where expressly agreed by our prior consent in writing

Scope of the audit of the finanaal statements

An audit involves obtaining evidence about the amounts and disclosures in
the financial statements sufficent to give reasonable assurance that the
financiat statements are free from matenal misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting
policies are appropriate to the group’s and parent company’s crcumstances
and have been consistently applied and adequately disclosed, the
reasonableness of significant accounting estimates made by the directors,
and the overall presentation of the financial statements In addition, we read
all the financia! and non-financial information 1n the Annual Report to
identify matenal inconsistencies with the audited financial statements If we
become aware of any apparent material misstatements or inconsistencies we
consider the implications for our report

Opinion on financial statements
in our opimian the financial statements

® give a true and fair view of the state of the group’s and the parent
company's affairs as at 31 December 2012, the group’s surplus and
parent company's deficit for the year then ended, and the group's cash
flow for the year then ended

* have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice and

* have been prepared 1n accordance with the requirements of the
Companies Act 2006
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Opinion on other matter prescribed by the
Companies Act 2006

In our opinion the information given 1n the Directors’ Report for the
financial year for which the financial statements are prepared 1s consistent
with the financial statements

Matters on which we are required to report by
exception

We have nothing to report in respect of the following matters where the
Companies Act 2006 requeres us to report to you 1f, In our opimion

¢ adequate accounting records have not been kept by the parent company,
or returns adequate for our audit have not been received from branches
not visited by us, or

* the parent company financral statements are not in agreement with the
accounting records and seturns, or

= certain disclosures of directors’ remuneration specfied by law are not
made, or

+ we have not received all the information and explanations we require for
our audit

Philip Stokes (Senior Statutory Auditor)

For and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors

London
g 22 march 2013
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Financial statements for the year ended 31 December 2012

Income and expenditure accounts

Notes
Income
Membership subscriptions
Income from other activities
Publishing
Subscriptions
Other Income

Expendsture
Members’ services
QOther activities
Publishing

Operating (deficit)/surplus
Members’ services
Publishing

Operating (defictdsurplus before staff pension scheme

Staff Pension Scheme Contributions (Recovery Plan) 7
Operating (deficit)/surplus

Income from fixed assets

Income from current assets

Interest payable {inter—company}

Other finance income

Surplus on sales of fixed asset investments

Proceeds from part disposal of share in Journal Publicatien

~ WA

(Defict)/ surplus on ordinary activities before taxation 5
Taxation on (defiat)/surplus on ordinary activities 6

Net (deficit)/surplus for the financial year 15

The icome and {deficit)surplus on ordinary activities before taxation for the year relate to continuing operations

Notes
Statements of total recognised gains and losses
(Deficit¥surplus for the year 15
Unrealised (losses)/gains on fixed asset investments 16
Foreign exchange movement
Actuanal loss on pension scheme 7

Movement on deferred tax relating to pension scheme
Total gains and losses recognised since last financial statements

Note of historical.cost (deficit)/surplus

Reported (defiot)/surplus on ordinary actmities before taxation

Difference between market value and cost of investment realised

Historical cost {deficit¥surplus before taxation

Taxation on (deficit)/surplus on ordinary activities 6
Historical cost (defict)surplus after taxation
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8MA Consolidated
2012 2011 2012 2011
£000 £000 £000 £000
43,313 41,301 43,313 41,301
8,093 6,638 4,607 3,122
- - 29,353 33,797
- - 43,662 35,232
51,406 47,939 120,935 113,452
52,668 50,293 53,734 51,267
3,486 3,517 - -
- — 62,442 59,293
56,154 53,810 116,176 110,560
(4,748) {5,871) (5,814} {6,844)
- - 10,573 9,736
(4,748) (5,871) 4,759 2,892
(19,470) {1,350) - -
(24,218) (7,221) 4,759 2,892
2,806 2,638 2,027 1,851
123 136 278 N
(80) (67) - -
- - 376 1,073
- - - 149
- - - 526
(21,379 (4,514) 7,440 b,802
{668) (697) (3,208) (3,182)
(22,047) (5,211) 4,232 3,620
BMA Consohdated
2012 2011 2012 20m
£000 £000 £000 £000
(22,047) (5,211) 4,232 3,620
- - 5,430 (2,692)
- - (30) (N
- - 650 (18,518}
- - (53) 1,637
(22,047) (5,211) 10,229 (15,954)
{21,379) {4,514} 7.440 6,802
- - - 5,320
(21,379) (4,514} 7.400 12,122
(668) (697) (3,208) (3,182}
(22,047) (5,211} 4,232 8,940
7
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Balance sheets as at 31 December 2012

BMA Consolidated
2012 2011 2012 2011
Notes £000 £000 £000 £000
Employment of funds
Fixed Assets
Intangible assets 2 - - 11,467 12,650
Tangible assets 9 11,030 12,548 11,139 12,697
Investmenits 10(a)b) - - 85,990 71,811
Investments in group undertakings 10{c) 140,878 140,878 - -
151,908 153,426 108,596 97,158
Current assets
Stocks 11 7 9 181 160
Debtors 12 2,500 3,710 19,450 18,127
Short-term deposits - 12,000 - 21,690
Cash held in hquidity fund - - 7,125 11,467
Cash at bank and In hand 1,331 1,199 11,305 10,563
3,838 16,918 38,061 62,007
Creditors (amounts falling due within one year} 13 {22,032) {14,508) (47,453) (43,437)
Net current (iabilities)/assets {18,194} 2,410 {(9,392) 18,570
Total assets less current habilhbies 133,714 155,836 99,204 115,728
Provisians for habiities 14 (295) (370) (295) (370)
Net assets before pension scheme liability 133,419 155,466 98,909 115,358
Net pension surplus/(deficit) 7 - - 3,845 (22,733)
Net assets including pension scheme surplus/{hability) 133,419 155,466 102,854 92,625
Funds employed
Revaluation reserve — freehold property g 454 454 454 454
Revaluation reserve — investments 16 - - 9,237 3,807
Revaluation reserve - investment in subsichary 10(d) 59,000 59,000 - -
Accumulated funds 15 73,965 $6,012 93,163 88,364
Total shareholders funds 133,419 155,466 102,854 92,625

The finanaial statements on pages 3 to 22 were approved by Counal on 20 March 2013 and were signed on its behalf by A Dearden and M Porter

A Dearden M Porter O3 CL c{
Treasurer Chairman of Council ﬂ \'-.. \

The Company's registered number i1s 8848 g\D \.J\,N\(‘J\ QD'\ fl
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Consolidated cash flow statement for the year ended 31 December 2012

Consolidated Consolidated
2012 2012 2011 2011
£000 £000 £000 £000
Net cash (outflow)/inflow from operating activities (note a) (14.322) 8,611
Return on investments and servicing of finance
Interest receved 278 3
Dividends receved m 28
379 399
Taxation (2,186) (3.445)
Capital expenditure and finanaal investment
Purchase of tangible fixed assets (463) (850)
Proceeds on dispasal of tangible fixed assets 51 57
Investment in short term deposits - (21,690
Purchase of investments (8,749) (27,651)
Proceeds on disposal of investments - 33.858
{9,161) (16,276)
Acquisitions and disposals
Purchase of Informatica - (5,236)
Cash outflow before use of iqguid resources and financang (25,290) (15,947)
Management of liquid resources
Increase in cash held in liquidity fund 4,342 -
Increase in short-term deposits 21,690 16,411
742 e 204

Consolidated

2012 2011

£000 £000
Note a Reconciliation of operating surplus to net cash flow from operating activities
Operating surplus 4,759 2,892
Difference between pensions charged and cash contrbutions (28,023) (3,700}
Surplus on rental income 1,926 1,763
Depreciation 2,009 2,211
Amortisation and adjustment to goodwall 1,183 (3,056)
Proceeds from part disposal of share in fournal Publication - 526
Profit on disposal of tangible fixed assets (47 (43)
Increase In creditors 4,623 4,607
Increase in debtors (731) 3,393
{Increase)/decrease In stock (21) 18
Net cash {outflow)inflow from operating activities (14,322) 8,611
Note b Reconahation of net cash flow to movements in net funds
increase in cash at bank in the year 742 464
Decrease in cash held in hguidity fund (4,342) (16,411
Decrease in short-term deposits (21,690) -
Change m net funds {25,290) {15,947}
Net movement in net funds tn the year (25,290) {15,947)
Net funds at t January 22,030 37,977
Net funds at 31 December (3,260) 22,030

* Net funds comprise cash at bank and in hand, short—term deposits and cash held in hquidity fund

BMA Annual Report of Council 2012-13 8
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Notes to the financial statements for the year ended 31 December 2012

1

10

Accounting policies
Accounting convention

The financial statements are prepared as a going concern on the histoncal costs basis of accounting, as modified ta Include the 1557 revaluation of freehold
prermises and revaluation of fixed asset investments in accordance with applicable Accounting Standards in the United Kingdom The accounting polices have been
appled consistently, cther than where new policies have been adopted The format of the Income and expenditure account In the financial statements departs from
the requirementts of the Companies Act 2006, which states that a company’s profit and loss account shall show all the items as listed in any one of its prescrbed
formats Thus departure 15, in the opinion of the counal members, necessary 1o give a true and far view of the actmties of the Association The remainder of the
finanaial statements have been prepared in accordance with the Companies Act 2006

Basis of consohdation

The consolidated financial statements are of the Association and its 100% owned subsidiaries — BMJ Publishing Group Ltd , BMA Investments Ltd, Informatica
Systems Ltd and BMJ Publishing Inc (incorporated and registered in Califormia, USA) Intra—group sales and profits are eliminated on consolidation Profits and lasses
of companies entenng or leaving the Group are included from the date of acqusition or up to the date of dispasal Subsidiaries are fully consolidated from the date
on which control 15 transferred to the Group Conirol exists when the Group has the power drrectty or indirectly, to govern the financial and operating policies The
net assets of subsidianes acquired are included on the basis of therr fair value at the date consideration passes, or an offer s declared unconditional Accounting
policies of subsidianes have been changed where necessary to ensure consistency wath the policies adopted by the Group

Membership & publishing subscnptions

All subscnptions are taken into Income in the year to which they relate Amounts received by the balarice sheet date in respect of future vears are deferred and any
income earned under future contracts 1s accrued

Pubhcations

Income and expenditure relating to publications 1s accounted for in the year within which the date of the publication falls Income from publications subscrptions is
deemed to accrue evenly over the penod of the subscription, the proportion of subscriptions Invoiced but unearned at the balance sheet date s deferred
Advertising thcome s recognised as soon as obligations are fulfilled

Venue event hire

Income and expenditure refating to venue event hire 1s accounted for in the year in which the date of the event occurs Deposits received by the balance sheet date
i respect of events in future periods are deferred

Deferred tax

Deferred tax 15 recogrused in respect of all iming differences that have onginated but not reversed at the balance sheet date, where transactions or events that
result in an obligation to pay more tax in the future or a nght to pay less tax in the future have occurred at the balance sheet date A net deferred tax asset s
recognised as recoverable when, on the basis of all avallable ewdence, it can be regarded as maore likely than not that there wall be surtable taxable profits against
which to recover carned forward tax losses and fram which the future reversal of undertying timing differences can be deducted Deferred tax 1s measured at the
average tax rates that are expected to apply in the penods in which the tming drfferences are expected to reverse, based on tax rates and laws that have been
enacted or substantively enacted by the balance sheet date Deferred tax 1s measured on an non-discounted bass

Foreign exchange

The Association maintains certain monetary assets and liabilities in foreign currencres These have been converted at the midmarket rate ruling at the yearend Al
exchange differences are taken to the income and expenditure account Assets and liabilites of subsidianes in foreign currenaes are translated into sterling at rates
of exchange ruling at the end of the finanaal penod and the results of foreign subsidianes are translated at the average rates of exchange Differences on exchange
ansing from the retranslation of the operung net tnvestment in subsidiary comparues, and from the translation of the results of these companies at average rate, are
taken to reserves and are reparted in the statement of total recogrused gains and losses Other transactions expressed in foreign currenaes are translated into
sterling and recorded at rates of exchange approxmating to those ruling at the date of the transaction Monetary assets and habiliies are translated at rates ruling
at the balance sheet date and exchange differences are incduded in operating profit

Freehold prenuses (induding some BMA House development costs)

With the excepuon of a surplus of £454,000 that arose on the revaluation of BMA House, London in 1957, all acquisiions of, and additions to, freehold premises
are shown in the balance sheet at cost Expenditure since 1957 1s capitalised where 1t is probable that future economic benefit In excess of that valuation wall flow
as a resuft of that expendrture Depreaation on this expenditure 1s calculated on a strarght-line basts over the estimated useful Iives of the asset categones, the rates
of depreciation varying from 1% to 33 3% All other expenditure is treated as an expense

Long leasehold improvements

Expenditure on leasehold improvements is depreciated over the term of the lease

Plant and office equipment (including some BMA House development costs) and motor vehicles

Tangible fixed assets are stated at hustone purchase cast less accumulated depreciation ftems of plant and office equipment and motor vehrdes costing more than
£1,500 are caprtalised at cost, except for laptop computers which are capttalised even if they cost less than £1,500

Depreciation 1s calculated on a straight-hine basis over the estmated useful lives of the assets Useful lives vary according to the asset categary Plant and office
equipment and laptop computers 10% — 33 33%, Mator vehides 25%

Prowisions

Provisions for hiabulities and charges are established when there 15 a legal or constructive obligation from a past event, in accordance with FRS12 “Provsions,
cantingent habilities and contingent assets”

Current assets — stocks

Stocks are stated at the lower of cost or net realisable value on a first in first out (FIFQ) basis and compnse of paper and consumables

Liquid resources

Liquid resources are defined as being cash balances held on deposit that are readily available (they usually require less than 24 hours notice In order to be accessed)
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n  Fnanaal instruments
The group uses denwvative financial iInstruments to hedge 115 exposures to fluctuations in foreign exchange rates Sales made in foreign currencies are
recognised in the profit and loss account at the exchange rate ruling at the date of the transactrion and all gains or losses due to movement in foreign
currencies are recognised on an accruals basis  Forward currency coniracts are used to hedge underlying currency nsks associated with foreign currency
transactions and gains or losses on contracts are taken to the profit and loss account at the matunty date
o Leases
Costs and rental income in respect of operating leases (net of any incentives) are recogrised on a straight-ine basis over the lease term
p  Fixed asset investments
Investments mainly comprise equrties, unit trusts and gifts, which are included at market value These are treated as fixed asset investments due 1o the permanent
nature of the investment fund Profit / loss on disposal of investments 1s the difference between the proceeds of sale and book value Book value 1s the market
value at the previous year end (or cost If purchased during the year of sale) Book value s calculated using the weighted average basis Where there 1s a current
tax charge on the movement in market vaiue, this 1s then taken to the revaluation reserve through the statement of total recognised gains and losses to the
extent that the revaluation reserve 15 utilised Increases and temporary decreases in market value are taken to the revaluation reserve whereas permanent
decreases below book value are recognised in the profit and loss account The tax on profit of investments recogrused in the revaluation reserve 15 taken to
reserves through the statement of total recagrised gains and losses on sale instead of through the profit and loss account This avoids tnconsistency between the
tax and accounting treatments
q Pensions
Pension costs are accounted for in accordance with FRS 17, "Retirement Benefits” Defined benefit scheme assets are measured using market value Liabilities are
measured using a projected unit credit method and discounted at the current rate of return on a high quality corporate bond of equivalent term and currency to
the hability The increase in the present value of the labilities expected to arise from employee service in the penod is charged to operating profit The expected
return on the assets and the increase dunng the period in the present value of the habilites ansing from the passage of time are induded in other finance income
Actuarial gains and losses are recogrused in the consolidated statement of total recognised gains and losses
The defined benefit schere surplus, to the extent that it 1s considered recoverable, or deficit 1s recogrused in full and presented on the face of the balance sheet
net of the related deferred tax
The indwvidual comparues within the BMA Group have taken advantage of the mult—employer exemption provded by FRS 17 and account for the defined
benefit scheme as if it were a defined contnbution scheme This ts because they are unable to identify their share of the undertying assets and habilites of the
scheme on a reascnable and consistent basts The pension cost under FRS 17 for the BMA company, therefore, represents the cantributions payable in the year
Specal contributions are treated as a charge in the year in which the contnbution s pard
The defined contribution scheme costs are written off to the income and expenditure account i the period 1N which they are incurred
r  Goodwll and amortisation
Goodwall represents the excess of the cost of an acquisition over the fair value of the company’s net assets at acqustion date Goodwill 1s capitalised in the group
balance sheet and amortised in equal instalmenits over 1ts useful economic life which 1s estimated to be 20 years
The company evaluates the carrying value of goodwill in each financial year to determine if there has been impairment in value, which would result in the inability
to recover the carrying amount When it s determined that the carnang value exceeds the recoverable amount, the excess 1s written off to the income and
expendture account
s  Status
The Asscciation 1s a company limited by guarantee (registration number 8848), the liability of members being limited to one pound sterling each
2 Income from fixed assets
BMA Consohdated
2012 2011 2012 2011
£000 £000 £000 £000
Gross rental income 3,547 3,643 2,446 2,550
Less
- Service & maintenance costs (651} 7 (430) (493)
- Refurbishrment costs {50} (294) (90) (294)
Net property Income 2,806 2,638 1,926 1,763
Dividends and interest _ - 292 197
Investment management fees - - (191) {(109)
2,806 2,638 2,027 1,851
3 income from current assets
BMA Consolidated
2012 201 2012 201
£000 £000 £000 £000
Interest on bank deposit accounts 123 136 278 n
123 136 278 3N
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4 Interest payable
Interest payable by the BMA relates 1o interest paid to other group companies

5 (Deficit)/surplus on ordinary activities before taxation
(Deficit)/surplus on ordinary activities before taxation is stated after charging
BMA Consolidated
2012 201 2012 2011
£000 £000 £000 £000
Wages and salaries 21,870 22,776 41,926 41,045
Social secunity costs 2,230 2,328 4,500 4,347
Pension - defined benefit 2,698 2,719 4,193 4,063
Pension - defined contribution 698 617 1,448 1,260
2749 28,440 52,067 50,715
Deprecation 1,936 2,137 2,009 2,211
Amortisation of goodwill - - 958 1,183
Profit on disposal of fixed assets 47 38 47 43
Audrtors’ remuneration
Audit of financial statements — BMA 38 a2 38 42
Audrt of financial statements — subsidianes - - 59 62
Audrt of financial statements of assoctated pension scheme - - 35 35
Other services relating to taxation 2 2 30 30
Other services - - 7 4
Operating lease rentals
Land and buildings 314 298 393 351
Number Number Number Number
Monthly average number of employees during year
Members’ services 512 512 512 512
Publishing - - 414 373
512 512 926 285
6 Taxation on {deficit)/surplus on ordinary activities
BMA Consohdated
2012 2011 2012 2011
£000 £000 £000 £000
Current tax
UK Corporation tax @ 24 5% (2011 26 5%) 743 713 1,901 2,203
Adjustments n respect of pnor years - - (384) -
Foreign tax - - 47 -
743 713 1,564 2,203
Deferred tax
Ongmation and reversal of tirming differences (33 (2) (749) 485
Changes in tax rates or laws (42) 14) 82 45
Pension cost charge 1n excess of pension cost relief - - 2,311 449
75) {16 1,644 979
Taxation on (deficit)surplus on ordinary actwities 668 697 3,208 3,182

UK taxation 1s based on the surplus for the year ansing on mcome from properties, investments, publishing and financal services activities
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Reconaliation of tax charge

BMA Consolidated

2012 2011 2012 2011

£000 £000 £000 £000
(Deficit)/surplus before tax {21,379} (4,514) 7,440 5,802
(Defict)surplus before tax multiplied by standard rate of
corporation tax in the UK of 24 5% {2011 26 5%) (5.238) (1,196) 1,823 1.802
Expenses/{income) not (chargeable)deductible for tax 5.948 1,926 (675) (372)
Other timing differences - - 692 (500)
Capital allowances in excess of depreciation 33 1 44 7
Adjustments in respect of prior years - - (384) -
Goodwill and amortisation - - 113 1,127
Capital transactions - - (49) 139
Group relief - {18) - -
Current tax charge for the year 743 713 1,564 2,203

The standard rate of corporation tax in the UK changed from 26% to 24% wth effect from 1 Apnt 2012 and therefore profits for this accounting penod are
taxed at an effective rate of 24 5%  On 5 July 2011 a new Finance Act was enacted which reduced the main rate of Corporation Tax from 26% to 23% with
effect from 1 Aprit 2012 and proposed to reduce the rate by 1% per annum by 1 Apnl 2014 These further changes have not been substantively enacted at the
balance sheet date and, therefore, are nat induded in these financial statements The reduction of the rate to 25% will have an impact on the deferred tax assets

and habilities but this 1s not expected to be material

7 Pension commitments

The British Medical Association paricipates in a defined benefit funded scheme called the BMA Staff Pension Scheme The assets of the scheme are held

separately from those of the Association, being invested in trustee administered funds, mainly through investment management agreements with specialist Fund
Managers Pension costs are charged to the income and expenditure account so as to spread the cost of the defined benefit scheme over the employee’s period of
employment with the Association, based on the adwice of an independent qualified actuary using the projected unit method

The pension ¢osts relating 1o the scheme duning 2012 are disclosed in note 5

The most recent formal actuarial valuaton of the Scheme was at 31 March 2009 and at this date there were 407 contrbuting members in the Scheme

The prinaipal financial assumptions used in that valuation were that the rate of return on investments before retirement would exceed future salary increases by

2 95% per annum and that long-term RP inflaton would be 3 2% per annum The majonty of the pensions In the Scheme, In excess of Guaranteed Minmum
Pension (GMP), increase in payment in hine with RPI inflation Other pensions, in excess of GMP, increase in payment in line with RPI subject to a maximum of 5%
each year The actuanal valuation assumed that present and future pensions would increase at a rate of 3 2% per annum, and penstons with capped Iincreases
would increase at 3 1% pa The market value of the assets at 31 March 2009 was £113 milhion, and the value of the assets represented 66% of the value of

benefits that had accrued to members, after allowing for future increases in earnings

The next formal valuation 1s due to take place with an effectve date of 31 March 2012

The Association ts currently making contributions at the rate of 23 4% of pensionable salaries for the defined benefit members of the Scheme The member

contnbution rate for those employees 1s 6% The total contnbution rate of 29 4% of pensionable salaries 1s the future service contnibution rate as determined by
the scherne’s actuary The Association has agreed to pay additional contributions to remove the funding deficit over a penod of five years from the valuation date
The FRS17 actuanal valuation has been updated to 31 Decernber 2012 The major assumptions used at that date and the previous year-end were

Rate of increase in salarnies
Rate of increase in pensions in payment
increasing in hine wath RPI
increasing i hine vath RPI subject to a maximum of 5%

Discount rate
RPI inflation assumption
CPlinflation assumption

The life expectancy for mortality tables used to determine benefit obligations at

Male member age 65 (current life expectancy}

Male member age 40 (life expectancy at age 65)

Female member age 65 {(current life expectancy)

Female member age 40 (hfe expectancy at age 65}

As at 31 December the market value of assets in the scheme and the expected rates of return are
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Long term rate of return Value at 31 December
expected at 31 December
2012 2011
2012 2011 £000 £000
Equities 6 8% 6 9% 150,731 112,447
Index Linked Government Bonds 28% 29% 53,704 31411
Fixed Interest Government Bonds 30% 30% 0 15,050
Corporate Bonds 4 2% 46% 17,790 14,837
Property 48% 49% 26,533 25,536
Cash 28% 30% 1,063 184
Total market value of assets 249,821 199,465
Present value of scheme liabilities (245,525) (224,218}
Scheme deficit 4,296 (24,753)
Related deferred tax asset (351) 2,020
Net pension surplus/deficit) 3,945 (22,733)
The change in the fair value of scheme assets during the year was as follows
2012 2011
£000 £000
Fair value of plan assets at 1 January 199,465 192,273
Expected return on plan assets 11,302 12,215
Actuanal gain 11,116 (8,295)
Employer contributions 33,644 8,836
Member contributions 1.217 1,304
Benefits paid from plan {6,807} (6.775)
Premiums paid (116) {93)
Fair value of plan assets at 31 December 249,821 159,465
The change in the present value of scheme liabilities during the year was as follows
2012 2011
£000 £000
Present value of liabilites at 1 January 224,218 203,281
Current service cost 5,621 5,136
Interest cost 10,926 11,142
Members’ contributions 1,217 1,304
Actuanal gain 10,466 10,223
Benefits paid (6,807) (6,775)
Premiums paid (116) (93)
Present value of liabilities at 31 December 245,525 224,218
The following figures are reflected within the income and expenditure account and the statement of total recogmised gains and losses (STRGL)
2012 2011
£000 £000
Amounts recognised In income and expenditure account
Current service cost (5,621} (5,136)
Expected return on pension scheme assets 11,302 12,215
Interest on pension habilities {10,926) (11,142}
376 1,073
(5,245) (4.063)
Amounts recognised in statement of total recognised gains and losses (STRGL)
Actual return less expected return on assets 11,116 (8,295)
Experience gains and losses on flabilites 3,585 (1,156)
Changes on assumptions {14,051) (9,067)
Met actuanal gawn/ioss) recognised 650 {18,518}
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2012 2011
£000 £000
Cumulative amount of actuarial losses recognised in the STRGL (28,828) (29,478)
The actual return on scheme assets for the year was a gain of £22 4 milbon (2011 £3 9 million)
History Year to 31 December
2012 2011 2010 2009 2008
£000 £000 £000 £000 £000
Difference between expected and actual return on scheme assets
amount 11,116 (8,295) 13,118 15,094 (47,289)
percentage of scheme assets +4% -49% +7% +11% +40%
Expenience gains and losses on scheme liabilities
amount 3,585 (1,156) {836) 192 (1,498)
percentage of scheme habilities +1% -1% 0% 0% -1%
Total amount recognised in statement of total recognised gains and losses
amount 650 {18,518} 12,666 (12,470) (30,158)
percentage of scheme habilities 0% -8% +6% +7% +20%

Defined contribution scheme
The cost of contnbutions to the defined contnbution scheme amounted to £1,448,000 (2011 £1,260,000) No amounts where outstanding at the year end

8 Intangible assets
Consolidated

2012 2011

£000 £000
Goodwill
Cost
At 1 January 14,721 5,246
Additions (see below) - 9,475
At 31 December 14,721 14,721
Accumulated amortisation
At 1 January {2,071) (888}
Provided duning year {1,183) (1,183}
At 31 December (3,254) (2,071)
Net book value 11,467 12,650

On 4 January 2011, the Group acquired 100% of the share capital of Informatica Systems Limited for £9 2m including £4m of deferred consideration
The terms of the acquisition agreement include an earn out agreement whereby the previous owners wll accrue additional payments if certain performance

criteria are achieved and they remamn with the business until the end of 2015  Based on current predichions there 1s no certainty that any amounts would
arise and as such no provision has been included In these accounts
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9 Tangible assets

(1) BMA

Cost or valuation — 1 January 2012
Additions duning year

Disposals durnng year

Cost or valuation — 31 December 2012

Less

Accumulated depreciation — 1 January 2012
Charged In year

Disposals during the year

Accumulated depreciation — 31 December 2012

Net book amount - 31 December 2012
Net bock amount - 31 December 2011

(n) Consohdated

Cost or valuation — 1 January 2012

Additions during year

Dsposals and amounts written off duning year
Cost or valuation — 31 December 2012

Less

Accumulated depreciation - 1 January 2012
Charged tn year

Disposals and amounts written off during year
Accumulated depreciation — 31 December 2012

Net book amount - 31 December 2012

Net book amount — 31 December 2011

Freehold Long Plant and Mator Total
Premises Leasehold Office Vehicles
Improvements Equipment
£000 £000 £000 £000 £000
15,549 520 8,898 850 25,817
- - 227 203 430
- - (237) {210) (447)
15,549 520 8,888 843 25,800
(5517 (394) (6,918) (440) (13,269)
(1,013) 7 (701) (195) (1,936}
- - 237 198 435
(6.530) {421) {7,382) (437) (14,770}
9,019 99 1,506 406 11,030
10,032 126 1,980 410 12,548
Freehoid Long Plant and Motor Total
Premises Leasehold Office Vehicles
Improvements Equipment
£000 £000 £000 £000 £000
15,549 520 9,306 958 26,333
- - 260 203 463
- - {281) (210) (491)
15,549 520 9,285 951 26,305
(5,517} (394) (7.245) (480) (13,636)
(1,013} (27} (751) 218) (2,009)
- - 281 198 479
(6,530) (421} (7,715) (500) (15,166}
9,019 99 1,570 451 11,139
10,032 126 2,061 478 12,697

With the exception of a surplus of £454,000 that arose on the revaluation of BMA House, London in 1957, all acquisitions of, and additions to freehotd
premises are shown in the balance sheet at cost In the opmion of Council, the market value of freehold premises at 31 December 2012 1s significantly
higher than the carrying value recorded above in accordance with the transittonal provision of FRS 15 Tangible fixed assets, the revaluation of BMA House

has not been updated
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10 Fixed asset investments

BMA Consohdated

2012 2011 2012 2011

£000 £000 £000 £000
(a) Reconaihation of market value of investments
Market value at 1 January - - 71,811 80,566
Additions to costs - - 8,749 27,650
Proceeds of sale - - - (33.858)
Realised gain - - - 149
Other movements - - - (4)
{Decrease)¥increase n market value - - 5,430 (2,692}
Total at 31 December - - 85,990 71,811
Cost at 31 December — - 75,947 67,198
(b} Analysis of market value of investments
UK non-listed - - 31,106 20,177
Non-UK listed - - 21,564 19,403
Non-UK non-listed - - 33,320 32,231

- - 85,990 71,811
BMA

2012 2011

£000 £000
(<) Cost of investments 1n group undertakings
Balance at 1 fanuary and 31 December 140,878 140,878

Entity name Holding Country of incorporation

BM) Publishing Group Ltd 100% United Kingdom

BMA Investments Ltd 100% Urited Kingdom

Informatica Systems Itd 100% Umited Kingdom

BMJ Publishing In¢ 100% Incorparated and reqistered in California, USA

(d) Revaluation reserve - investment in subsidiary

The £58,000,000 revaluation reserve for an investment in subsidiary in the BMA relates to the transfer of the trade and net assets of BMJ Publishing Group
to BMJ Publishing Group Limited on 1 January 2003
Council believe that the carrying value of the investments is supported by thesr underlying net assets and future cash flows

11 Stocks
BMA Consolidated
2012 201 2012 2011
£000 £000 £000 £000
Raw materials and consumables 7 9 181 160
7 9 181 160
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12 Debtors
BMA Consolidated

2012 2011 2012 2011

£000 £000 £000 £000
Amounts falling due within one year
Trade debtors 358 499 1,472 11,487
Amounts owed by group undertakings - 1,159 - -
Other debtors 427 251 717 422
Deferred tax - - 1,706 1,114
Prepayments and accrued income 1,715 1,801 5,555 5,104

2,500 3,710 19,450 18,127
13  Creditors (amounts falling due within one year)

BMA Consolidated

2012 2011 2012 2011

£000 £000 £000 £000
Trade creditors 1,225 1,225 2,805 2,586
Amounts owed to group undertakings 5,641 - - -
Corporation tax 335 361 779 1,486
Other taxation and social security 1,758 1,276 1,758 1,276
Other creditors 102 69 4,521 4,462
Accruals and deferred income 3,782 2,772 11,461 9,879
Subscriptions received 1n advance 9,189 8,805 26,129 23,738

22,032 14,508 47,453 43,437

Included in other creditors above 1s an amount of £436,000 for pension contnbutions due to be paid to the BMA Staff Pension Scheme (2011 £NIL)

Amounts owed to group undertaking are interest free and repayable upon demand

14 Provision for liabilities

BMA Consohdated

2012 2012 2012 2012

£000 £000 £000 £000

Deferred Total Deferred Total

Tax Tax

At 1 Jlanuary 370 370 370 370
Released during the year (75) (75) (75) (75)
At 31 December 295 295 295 285

Consolidated

2012 2011
£000 £000
Provision for deferred tax
Accelerated capital allowances 215 292
Short term timing differences (43) (44)
Pensions (1,583) (992}
{1,411) {744)
At 1 January (744) (1,274}
Deferred tax charge 1n income and expenditure account (667} 530
At 31 December (1,411} (744)
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15  Accumulated funds

Opening accumulated funds

Net {defiaitysurplus for the finanaal year

Forergn Exchange movement

Actuanal ganf(loss) on pension scheme

Movement on deferred tax relating to pension scheme
Transfer from revaluation reserve

Closing accumulated funds

16 Revaluation reserve — investments

At 1 January
Transfer to accumulated account
Increase/{Decrease) in market value for year

17  Reconciliation of movements in funds employed

(Deficit¥surplus for the year

Actuanal gainf(loss} on pension scheme

Movement on deferred tax relating to pension scheme
Increase/(Decrease) in market value for year

Foreign Exchange movement

Net movermnent 1n funds employed

Opening shareholders’ funds as previously reported
Closing shareholders’ funds

18 Commitments

Annual commitments under operating leases are as follows

Land and buildings
Expiring between two and five years inclusive
Expining in five years or mare

BMA Annual Report of Councll 2012-13

BMA Consolidated
2012 201 2012 2011
£000 £000 £000 £000
96,012 101,223 88,364 96,306
(22,047} (5,211) 4,232 3,620
- - (30} (10
- - 650 {18,518)
- - {53} 1,637
- - - 5,320
73,965 96,012 93,163 88,364
BMA Consohdated
2012 201 2012 201
£000 £000 £000 £000
- - 3,807 11,819
- - - (5,320)
— - 5,430 (2.692)
- - 9,237 3,807
EMA Consclidated
2012 2m 2012 2011
£000 £000 £000 £000
(22,047) {5,211) 4,232 3,620
- - 650 (18,518)
- - (53} 1,637
- - 5,430 (2,692)
- - (30} (1)
{22,047) (5,211) 10,229 (15,954)
155,466 160,677 92,625 108,579
133,419 155,466 102,854 92,625
BMA Consohdated
2012 2011 2012 201
£000 £000 £000 £000
270 261 3585 317
- 21 - 21
270 282 355 338
19
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19 Related party transactions

Group entities

The Group has taken the exemption under FRS 8 not to disclose any transactions or balances between group entitres that have been eliminated on
consolidation

Council, BMJ Publishing Group Board and Audit Committee members

Transactions the BMA has directly with individual Counail, BMJ Publishing Group Board and Audit Committee members, excluding transactions expected i
order for the member to carry out their duties, are considered related party transactions for the purposes of FRS8

Transactions occur with these related parties as many are medical practitioners and certain transactions will occur in the normal course of them undertaking

that role  These have not been disclosed as they all have standard charges applicable to all medical practitioners and are considered necessary 10 undertake
their role

Other standard arms length transactions occur in the normal course of business with Counal member's practices, for example, licensing of software and
payment for locum services These are not disclosed here as the Counal member's would not be able to influence these transactions

All related party transactions are carned out at arms length and there were no matenal related party transactigns

Counal members are paid Honorana amounts as described in note 21

20 Financial instruments

The Group had outstanding forward transactions to fund foreign currencies as follows

BMA Consolidated
2012 2011 2012 2011
Maturing within one year
— to fund future revenues in US dollars - - Us $7 Om US $6 Om
— to fund future revenues In Euros - - EURET Zm EURET 7m
Matunng after one year
— 1o fund future revenues in Euros 2014 - - - EURET 1m
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Financial matters
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21 Council members’ remuneration

Consolidated

2012 2011

£ £

Remuneration In respect of 41 (2011-31) members of Council 528,930 492,674
Amount paid to the highest remunerated member of Councll 96,332 115,188

Honorarna amounts pard to members of Council during the whole of the year ended 31 December 2012, irrespective of how long they served on Councl,
were as follows

Honorana £

Banfield, Mr P 7.875
Basham, Mrs C 230
Borman, DrE 1,840
Brent, Dr K 1,150
Calland, Dr A L 15,180
Chand, Dr K 5,290
Coghlan, Dr S 16,692
Collier, Dr A 11,960
Dangerfield, Dr P 1,380
Darragh, Dr P 30,150
Datta, Dr S 5,060
Dearden, Dr A R 53,958
Dolphin, Dr T 17,710
Flynn, Or P 7,820
Hajioff, Or § 47,012
Haslam, Prof D 11,644
Hedderwick, Dr § 2,760
Hollins, Prof 5 11,644
Keighley, Dr 8 D 32,205
Machin, Mr D 5,520
Maguire, Dr P 2,530
Mansfield, Prof A 7,130
Marshall, Or D 1,150
Matheson, Ms M 8,970
McKeown, Dr H 1,380
Meldrum, Dr H 86,348
Molyneux, Dr B 18,630
Moreton, Dr A 6,670
Morrison, DrL 12,880
Nagpaul, Dr C 460
Pickersgifl, Dr T 6,210
Pilavache, Ms E 5,750
Porter, Dr M 30,410
Rees, Dr M 1,150
Rutter, Miss A 5,290
Shanbhag, Dr R S 17,250
Temple, Dr M 4,370
Terry, Or P 3,220
Watkens, Dr 5 1,380
Wells, Dr F 230
Wilson, Dr I R 6,210
TOTAL HONGCRARIA 514,698

Council have approved a policy under which a member who provides evidence that their NHS pension benefits are adversely affected by their commitments
to BMA actiwties, 1s entitled to an appropriate pension allowance payment The amounts of pension allowances paid 1in 2011 are as shown

Pension Allowance

Dearden, Dr AR 4,248
Meldrum, Dr H 9,984
528,930
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